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In the ever-changing world of business, we've arrived at a point where process
has trumped culture, where the race toward efficiency has left us unable to reach
our potential. Stuck in the land of status quo, we've forgotten how to think. The
very structures put in place to help businesses grow are now holding us back;; it's
time to Kill the Company. This book is a call to arms: to start a revolution in how
we think and work. But instead of more one-size-fits-all change initiatives forced
upon employees, we need to embrace small changes that create ripple effects
throughout the organization. Lisa Bodell urges companies to move from
"Zombies, Inc." to "Think, Inc." Thinking can no longer be exclusive to the
creative team or lead strategists. A culture of curiosity must be fostered among
the ranks to shake up our standard practices, from unproductive meetings to gonowhere strategic planning. This revolution can and will awaken our ability to
think, and ultimately, to innovate and grow.
After fifteen years of rising to the pinnacle of the hospitality industry, Chip
Conley's company was suddenly undercapitalized and overexposed in the postdot.com, post-9/11 economy. For relief and inspiration, Conley, the CEO and
founder of Joie de Vivre Hospitality, turned to psychologist Abraham Maslow's
iconic Hierarchy of Needs. This book explores how Conley's company "the
second largest boutique hotelier in the world" overcame the storm that hit the
travel industry by applying Maslow's theory to what Conley identifies as the key
Relationship Truths in business with Employees, Customers and Investors. Part
memoir, part theory, and part application, the book tells of Joie de Vivre's
remarkable transformation while providing real world examples from other
companies and showing how readers can bring about similar changes in their
work and personal lives. Conley explains how to understand the motivations of
employees, customers, bosses, and investors, and use that understanding to
foster better relationships and build an enduring and profitable corporate culture.
Every organization faces challenges and hardships. The Only Leadership Book
You’ll Ever Need teaches leaders how to overcome their most difficult obstacle:
employee engagement. By pinpointing specific areas leaders can focus on and
change, this book shows how one leader can effectively change the entire
workplace environment-- for the better. Topics addressed include: The 10 Keys
to Workplace Excellence. The 11 Stupid Things Managers Do to Mess Up
Workplace Excellence. 76 Strategies to Effectively Lead and Engage Employees.
Timely and accessible, The Only Leadership Book You’ll Ever Need is an
essential book for every executive and manager.
Understand and decode the inner workings of great business teams with the
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more than 30 in-depth examples in Great Business Teams: Cracking the Code
for Standout Performance. Author Howard Guttman examines and dissects
teams at top-management, business-unit, and functional levels and isolates five
key factors that drive team performance to offer you insight into the ways these
teams achieve success. Using this book, go directly to the marketplace to
scrutinize teams in a variety of industries, evaluating the challenges they face
and the methods they choose to manage these challenges.
Organizational Health
Multipliers
End the Status Quo, Start an Innovation Revolution
Hearts Touched with Fire
Barbarians to Bureaucrats
The Power of WOW
Kill the Company
In this offbeat approach to leadership, college president Steven B. Sample-the
man who turned the University of Southern California into one of the most
respected and highly rated universities in the country-challenges many
conventional teachings on the subject. Here, Sample outlines an iconoclastic style
of leadership that flies in the face of current leadership thought, but a style that
unquestionably works, nevertheless. Sample urges leaders and aspiring leaders
to focus on some key counterintuitive truths. He offers his own down-to-earth,
homespun, and often provocative advice on some complex and thoughtful issues.
And he provides many practical, if controversial, tactics for successful leadership,
suggesting, among other things, that leaders should sometimes compromise their
principles, not read everything that comes across their desks, and always put off
decisions.
Stamp is having a pawfectly wonderful time traveling around the country with his
owner, James, and his terrier friend Ace, in the Fourby 4WD. As the Pup Patrol
drive around Australia, they not only meet lots of new friends, but they have plenty
of time for some wild adventures, too!Stamp and James are on the road again and
they've brought their new friend Ace along. When Daisy Ado the Cockatoo flies
into the Fourby, James decides to return her to her owner. But what's that smoky
smell on the wind? There's a bushfire coming to the town of Jasper, and the local
vet has his hands full. Will James, Stamp and Ace be able to save all the town
pets in Jasper?
Leading futurist Bob Johansen shows how a new way of thinking, enhanced by
new technologies, will help leaders break free of limiting labels and see new
gradients of possibility in a chaotic world. The future will get even more perplexing
over the next decade, and we are not ready. The dilemma is that we're restricted
by rigid categorical thinking that freezes people and organizations in neatly
defined boxes that often are inaccurate or obsolete. Categories lead us toward
certainty but away from clarity, and categorical thinking moves us away from
understanding the bigger picture. Sticking with this old way of thinking and seeing
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isn't just foolish, it's dangerous. Full-spectrum thinking is the ability to seek
patterns and clarity outside, across, beyond, or maybe even without any boxes or
categories while resisting false certainty and simplistic binary choices. It reveals
our commonalities that are hidden in plain view. Bob Johansen lays out the core
concepts of full-spectrum thinking and reveals the role that digital
media—including gameful engagement, big-data analytics, visualization,
blockchain, and machine learning—will play in facilitating and enhancing it. He
offers examples of broader spectrums and new applications in a wide range of
areas that will become possible first, then mandatory. This visionary book
provides powerful ways to make sense of new opportunities and see the world as
it really is.
With a foreword by Alex Osterwalder. The future of work is already here.
Customers are adopting disruptive technologies faster than your company can
adapt. When your customers are delighted, they can amplify your message in
ways that were never before possible. But when your company’s performance
runs short of what you’ve promised, customers can seize control of your brand
message, spreading their disappointment and frustration faster than you can keep
up. To keep pace with today’s connected customers, your company must become
a connected company. That means deeply engaging with workers, partners, and
customers, changing how work is done, how you measure success, and how
performance is rewarded. It requires a new way of thinking about your company:
less like a machine to be controlled, and more like a complex, dynamic system
that can learn and adapt over time. Connected companies have the advantage,
because they learn and move faster than their competitors. While others work in
isolation, they link into rich networks of possibility and expand their influence.
Connected companies around the world are aggressively acquiring customers
and disrupting the competition. In The Connected Company, we examine what
they’re doing, how they’re doing it, and why it works. And we show you how your
company can use the same principles to adapt—and thrive—in today’s everchanging global marketplace.
How to Build Organizations Where Employees Love to Come to Work
Identity Processes in Groups and Organizations
Five Essential Principles for Bringing Out Your Best Self--Every Day
Unlocking Your Potential for Greatness
The Shift from One to Many
Tribal Leadership Revised Edition
How to Electrify Your Work and Your Life by Putting Service First
Organizational Health is an organization's ability to function effectively, to cope
adequately, to change appropriately, and to grow from within. A healthy organization is
just that in all its aspects: people, process, structures, systems, behaviours and
governance. It is one where appropriate adaptive, maintenance and development
activities are integral to maintaining performance and alignment in the operating
environment. Organizational Health takes an informed look at the critical and
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for managers to meet their business goals. Using a practical, structured approach it
covers: understanding and assessing organizational health; the impact of structures on
organizational health such as hierarchies, alliances and joint ventures; control methods
such as corporate governance, ethics and compliance; maintenance and development
including OD, change management, learning and workplace environment; sustainability
including carbon footprint and business ecosystems; indicators of health and
dysfunction. Additional material and a weekly blog is available by visiting the author's
website: www.naomistandford.com
The New York Times, BusinessWeek, and Wall Street Journal Bestseller that redefined
what it means to be a leader. Since it was first published almost a decade ago, Seth
Godin's visionary book has helped tens of thousands of leaders turn a scattering of
followers into a loyal tribe. If you need to rally fellow employees, customers, investors,
believers, hobbyists, or readers around an idea, this book will demystify the process. It's
human nature to seek out tribes, be they religious, ethnic, economic, political, or even
musical (think of the Deadheads). Now the Internet has eliminated the barriers of
geography, cost, and time. Social media gives anyone who wants to make a difference
the tools to do so. With his signature wit and storytelling flair, Godin presents the three
steps to building a tribe: the desire to change things, the ability to connect a tribe, and
the willingness to lead. If you think leadership is for other people, think again—leaders
come in surprising packages. Consider Joel Spolsky and his international tribe of scarysmart software engineers. Or Gary Vaynerhuck, a wine expert with a devoted following
of enthusiasts. Chris Sharma led a tribe of rock climbers up impossible cliff faces, while
Mich Mathews, a VP at Microsoft, ran her internal tribe of marketers from her cube in
Seattle. Tribes will make you think—really think—about the opportunities to mobilize an
audience that are already at your fingertips. It's not easy, but it's easier than you think.
"Dr. Halee Fischer-Wright presents a unique prescription for fixing America's health
care woes, based on her thirty years of experience as a physician and industry
leader."-Happy customers. Passionate employees. A highly recognizable brand known for
delivering on its promises. That's the power of WOW. From its birth during the Dot Com
Boom in 1999 to its acquisition by Amazon in 2009, Zappos, the customer service
company that just happens to sell things online, continues to turn heads with its
disruptively entrepreneurial spirit and radically innovative employees. Ever unfolding
throughout two decades, Zappos continues to outlive the seemingly inevitable short
lifespan of the average corporate company. How do they do it? In The Power of WOW,
the essential follow-up to Tony Hsieh's Delivering Happiness, Zapponians from every
part of the business share powerful stories and lessons that they have learned in
business and life––from delivering empathetic customer service in the face of
devastating circumstances to creating a self-organized organizational structure using
Market-Based Dynamics and everything in between. Fast-paced and filled with
authentic, diverse voices, The Power of WOW gives readers an exclusive and
immersive understanding of how one company is finding resilience. This glimpse inside
the world of Zappos shows how a self-organized company is opening up avenues for
passionate individuals to unleash their undiscovered strengths in the workplace and
evolve the business from the inside out. Whether you are a customer, an employee, a
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leader, shareholder, entrepreneur, or just happened to pick up this book, The
Power of WOW will, ultimately, show how leading and infusing humanity into the
workplace can change everything in your business, your community, and your life.
Great Business Teams
How Great Leaders are Made
Back to Balance
I Love Capitalism!
7 Roles Great Leaders Don't Delegate
The Connected Company
A Practical Guide to Leadership

Practical advice for interacting with toxic personalities. At one point or another,
you'll encounter someone who is inconsiderate, irate, or aggressive and you'll
need to know how to effectively manage the situation. Handling Difficult People
helps you deal with the toxic personalities in all areas of your life, including in the
workplace, at home, and during everyday interactions. Inside, you'll find the
strategies and tools you need to spot the ten most common personality types and
information on why these people behave in such an irritating manner. This book
also teaches you what you should do when you're confronted by a difficult person
as well as how to avoid these types of people altogether. With the time-tested
advice and techniques in Handling Difficult People, you'll confidently manage any
toxic situation--and learn what you can do to help yourself.
You can be the leader you want to be--today and every day. Do you find yourself
wishing you had more hours in the day? Do you want to do more, yet feel you
just can't add another thing to your plate without being overwhelmed by stress or
compromising your health, relationships, and integrity? No doubt, as a leader,
there are some days when you feel the flow. You're able to make a difference
and achieve big goals. You feel confident and energized. On days like this, you
are your best self--the leader you want to be. But on other days, you go down a
different, negative path, with pressures and doubts making you feel like a lesser
version of yourself. How can you be the leader you want to be, every day? The
answer is more than a time-management system or a silver-bullet solution for
changing your routines. Leadership expert and coach Amy Jen Su's powerful
new book helps readers discover that the answer lies within. By focusing in
specific ways on five key leadership elements--Purpose, Process, People,
Presence, and Peace--you can increase your time, capacity, energy, and
ultimately your impact, with less stress and more equanimity. Drawing on rich
and instructive stories of clients, leaders, artists, and athletes, as well as on
research by experts, the author brings together the best of both Western
management thinking and Eastern philosophy to provide a holistic yet hands-on
approach. The Leader You Want to Be is your indispensable guide to tapping into
and expanding your leadership capacity so that you can be your best, sustain
yourself, and thrive as a leader.
The man on the mic for countless memorable moments from John Elway, Von
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Miller, Peyton Manning, and more, Dave Logan has lived and breathed Denver
Broncos football as the team's longtime play-by-play announcer. In If These
Walls Could Talk: Denver Broncos, Logan provides insight into the Rockies' inner
sanctum as only he can.
It’s a fact of life: birds flock, fish school, people “tribe.” Malcolm Gladwell and
other authors have written about how the fact that humans are genetically
programmed to form “tribes” of 20-150 people has proven true throughout our
species’ history. Every company in the word consists of an interconnected
network of tribes (A tribe is defined as a group of between 20 and 150 people in
which everyone knows everyone else, or at least knows of everyone else). In
Tribal Leadership, Dave Logan, John King, and Halee Fischer-Wright show
corporate leaders how to first assess their company’s tribal culture and then raise
their companies’ tribes to unprecedented heights of success. In a rigorous eightyear study of approximately 24,000 people in over two dozen corporations,
Logan, King, and Fischer-Wright discovered a common theme: the success of a
company depends on its tribes, the strength of its tribes is determined by the
tribal culture, and a thriving corporate culture can be established by an effective
tribal leader. Tribal Leadership will show leaders how to employ their companies’
tribes to maximize productivity and profit: the author’s research, backed up with
interviews ranging from Brian France (CEO of NASCAR) to “Dilbert” creator Scott
Adams, shows that over three quarters of the organizations they’ve studied have
tribal cultures that are adequate at best.
How the Best Leaders Make Everyone Smarter
The Leader You Want to Be
Leadership and Power
How Street-smart Entrepreneurs Learn to Handle Whatever Comes Up
The Contrarian's Guide to Leadership
How to Communicate Effectively with Everyone You Lead
Tribal Leadership (Summary)
Wall Street Journal Bestseller From the acclaimed author of Turn the Ship
Around!, former US Navy Captain David Marquet, comes a radical new
playbook for empowering your team to make better decisions and take
greater ownership. You might imagine that an effective leader is someone
who makes quick, intelligent decisions, gives inspiring speeches, and
issues clear orders to their team so they can execute a plan to achieve your
organization's goals. Unfortunately, David Marquet argues, that's an
outdated model of leadership that just doesn't work anymore. As a leader in
today's networked, information-dense business climate, you don't have full
visibility into your organization or the ground reality of your operating
environment. In order to harness the eyes, ears, and minds of your people,
you need to foster a climate of collaborative experimentation that
encourages people to speak up when they notice problems and work
together to identify and test solutions. Too many leaders fall in love with
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the sound of their own voice, and wind up dictating plans and digging in
their heels when problems begin to emerge. Even when you want to be a
more collaborative leader, you can undermine your own efforts by
defaulting to command-and-control language we've inherited from the
industrial era. It's time to ditch the industrial age playbook of leadership. In
Leadership is Language, you'll learn how choosing your words can
dramatically improve decision-making and execution on your team.
Marquet outlines six plays for all leaders, anchored in how you use
language: • Control the clock, don't obey the clock: Pre-plan decision
points and give your people the tools they need to hit pause on a plan of
action if they notice something wrong. • Collaborate, don't coerce: As the
leader, you should be the last one to offer your opinion. Rather than
locking your team into binary responses ("Is this a good plan?"), allow
them to answer on a scale ("How confident are you about this plan?") •
Commit, don't comply: Rather than expect your team to comply with
specific directions, explain your overall goals, and get their commitment to
achieving it one piece at a time. • Complete, not continue: If every day feels
like a repetition of the last, you're doing something wrong. Articulate
concrete plans with a start and end date to align your team. • Improve,
don't prove: Ask your people to improve on plans and processes, rather
than prove that they can meet fixed goals or deadlines. You'll face fewer cut
corners and better long-term results. • Connect, don't conform: Flatten
hierarchies in your organization and connect with your people to
encourage them to contribute to decision-making. In his last book, Turn the
Ship Around!, Marquet told the incredible story of abandoning commandand-control leadership on his submarine and empowering his crew to turn
the worst performing submarine to the best performer in the fleet. Now,
with Leadership is Language he gives businesspeople the tools they need
to achieve such transformational leadership in their organizations.
A fascinating look at the "secret sauce" of leadership-learning to assist and
give recognition to others while suspending your own need for
creditWhether you're starting a new business or running a Fortune 100
firm, finding success as a leader requires a monumental shift in the way
you approach your business and your employees. We are born thinking
about "me"-it's a survival thing. But the leadership journey requires a shift
from thinking first about ourselves to thinking first about others and their
part in any effort in which we are involved.The Shift from One to Many
helps you move into a leadership role with grace and ease by mastering
three essential skills: facilitating the output of others, giving them
recognition, and relinquishing your own need for praise in the process. On
a four-stage journey through the leadership continuum, you'll learn how to
Recognize and manage the self-interested mentality of the "Me" Stage in
yourself and others Share credit in the "Us" Stage when working with or
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leading a team Facilitate the output of others and minimize the need for
acknowledgment in the "Letting Go" Stage Focus exclusively on others and
share your expertise without any desire for personal recognition in the
"Giving Away the Gold" StageWith a wise and discerning approach to
workplace relations, the author demonstrates how professional altruism
can guide the trajectory of your career, helping you find greater satisfaction
and success as a truly exceptional leader.
“Tribal Leadership gives amazingly insightful perspective on how people
interact and succeed. I learned about myself and learned lessons I will
carry with me and reflect on for the rest of my life.” —John W. Fanning,
Founding Chairman and CEO napster Inc. “An unusually nuanced view of
high-performance cultures.” —Inc. Within each corporation are anywhere
from a few to hundreds of separate tribes. In Tribal Leadership, Dave
Logan, John King, and Halee Fischer-Wright demonstrate how these tribes
develop—and show you how to assess them and lead them to maximize
productivity and growth. A business management book like no other, Tribal
Leadership is an essential tool to help managers and business leaders take
better control of their organizations by utilizing the unique characteristics
of the tribes that exist within.
Fifteen years ago, a company was considered innovative if the CEO and
board mandated a steady flow of new product ideas through the
company’s innovation pipeline. Innovation was a carefully planned
process, driven from above and tied to key strategic goals. Nowadays,
innovation means entrepreneurship, self-organizing teams, fast ideas and
cheap, customer experiments. Innovation is driven by hacking, and the
world’s most innovative companies proudly display their hacker
credentials. Hacker culture grew up on the margins of the computer
industry. It entered the business world in the twenty-first century through
agile software development, design thinking and lean startup method, the
pillars of the contemporary startup industry. Startup incubators today are
filled with hacker entrepreneurs, running fast, cheap experiments to push
against the limits of the unknown. As corporations, not-for-profits and
government departments pick up on these practices, seeking to replicate
the creative energy of the startup industry, hacker culture is changing how
we think about leadership, work and innovation. This book is for business
leaders, entrepreneurs and academics interested in how digital culture is
reformatting our economies and societies. Shifting between a big picture
view on how hacker culture is changing the digital economy and a detailed
discussion of how to create and lead in-house teams of hacker
entrepreneurs, it offers an essential introduction to the new rules of
innovation and a practical guide to building the organizations of the future.
A Physician’s Guide to Effective Leadership
Stories from the Denver Broncos Sideline, Locker Room, and Press Box
Page 8/14

Download Free Tribal Leadership Leveraging Natural Groups To Build A
Thriving Organization Hardcover 2008 Author Dave Logan John King Halee
Fischer Wright
Tribal Unity (paperback)
Tribes
The Best Medicine
The Art, Science, and Business of Medicine
Full-Spectrum Thinking

Leadership is the most crucial choice one can make̶it is the decision to step out of darkness
into the light. Bestselling author and spiritual guide Deepak Chopra invites you to become the
kind of leader most needed today: a leader with vision who can make that vision real. Chopra
has been teaching leadership to CEOs and other top executives for eight years, and the path
outlined in The Soul of Leadership applies to any business, but the same principles are
relevant in every community and area of life, from family and home to school, place of worship,
and neighborhood. “At the deepest level,” Chopra writes, “a leader is the symbolic soul of a
group.” With clear, practical steps, you are led through the crucial skills outlined in the acronym
L-E-A-D-E-R-S: L = Look and Listen E = Emotional Bonding A = Awareness D = Doing E =
Empowerment R = Responsibility S = Synchronicity After identifying your own soul profile and
the core values you want to develop, you can use these seven skills to allow your potential for
greatness to emerge. Only from the level of the soul, Chopra contends, are great leaders
created. Once that connection is made, you have unlimited access to the most vital qualities a
leader can possess: creativity, intelligence, organizing power, and love. The Soul of
Leadership aims to fill the most critical void in contemporary life, the void of enlightened
leaders. “You can be such a leader,” Chopra promises. “The path is open to you. The only
requirement is that you learn to listen to your inner guide.” In this unique handbook you are
shown how to do just that, in words as practical as they are uplifting. The future is unfolding at
this very minute, and the choice to lead it lies with each of us, here and now.
Communication is essential in a healthy organization. But all too often when we interact with
people̶especially those who report to us̶we simply tell them what we think they need to
know. This shuts them down. To generate bold new ideas, to avoid disastrous mistakes, to
develop agility and flexibility, we need to practice Humble Inquiry. Ed Schein defines Humble
Inquiry as “the fine art of drawing someone out, of asking questions to which you do not know
the answer, of building a relationship based on curiosity and interest in the other person.” In
this seminal work, Schein contrasts Humble Inquiry with other kinds of inquiry, shows the
benefits Humble Inquiry provides in many different settings, and offers advice on overcoming
the cultural, organizational, and psychological barriers that keep us from practicing it.
Decision Making in Systems Engineering and Management is a comprehensive textbook that
provides a logical process and analytical techniques for fact-based decision making for the
most challenging systems problems. Grounded in systems thinking and based on sound
systems engineering principles, the systems decisions process (SDP) leverages multiple
objective decision analysis, multiple attribute value theory, and value-focused thinking to define
the problem, measure stakeholder value, design creative solutions, explore the decision trade
off space in the presence of uncertainty, and structure successful solution implementation. In
addition to classical systems engineering problems, this approach has been successfully
applied to a wide range of challenges including personnel recruiting, retention, and
management; strategic policy analysis; facilities design and management; resource allocation;
information assurance; security systems design; and other settings whose structure can be
conceptualized as a system.
Contending that today's high-quality marketplace has created an era of impossible competition,
an award-winning Harvard Business School professor makes recommendations for how
companies can retain market shares without losing status to copycat competitors.
The Hidden Power of What You Say--and What You Don't
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Cracking the
Code for Standout Performance
The Soul of Leadership
Different
An American Story
If These Walls Could Talk: Denver Broncos
Pup Patrol

Every organization is composed of tribes—naturally occurring groups of
between 20 and 150 people. Until now, only a few leaders could identify and
develop their tribes, and those rare individuals were rewarded with loyalty,
productivity, and industry-changing innovation. Tribal Leadership shows
leaders how to assess, identify, and upgrade their tribes' cultures, one stage
at a time. The result is an organization that can thrive in any economy.
This book reverses the classic approach to leadership, from "What are you
going to delegate?" to "What are you not going to delegate?" - Decide what
is so important that you're not going to delegate it. - Stop being the
delegator-in-chief. Delegate the delegation of everything that not on your
list of critical roles to your team.
It's a fact of life: birds flock, fish school, people "tribe." Every company,
indeed every organization, is a tribe, or if it's large enough, a network of
tribes—groups of 20 to 150 people in which everyone knows everyone else,
or at least knows of everyone else. Tribes are more powerful than teams,
companies, or even CEOs, and yet their key leverage points have not been
mapped—until now. In Tribal Leadership, Dave Logan, John King, and Halee
Fischer-Wright show leaders how to assess their organization's tribal
culture on a scale from one to five and then implement specific tools to
elevate the stage to the next. The result is unprecedented success. In a
rigorous eight-year study of approximately 24,000 people in over two dozen
corporations, Logan, King, and Fischer-Wright refine and define a common
theme: the success of a company depends on its tribes, the strength of its
tribes is determined by the tribal culture, and a thriving corporate culture
can be established by an effective tribal leader. Tribal Leadership will show
leaders how to employ their companies' tribes to maximize productivity and
profit: the authors' research, backed up with interviews ranging from Brian
France (CEO of NASCAR) to "Dilbert" creator Scott Adams, shows that over
three quarters of the organizations they've studied have tribal cultures that
are merely adequate, no better than the third of five tribal stages. Leaders,
managers, and organizations that fail to understand, motivate, and grow
their tribes will find it impossible to succeed in an increasingly fragmented
world of business. The often counterintuitive findings of Tribal Leadership
will help leaders at today's major corporations, small businesses, and
nonprofits learn how to take the people in their organization from adequate
to outstanding, to discover the secrets that have led the highest-level tribes
(like the team at Apple that designed the iPod) to remarkable heights, and
to find new ways to succeed where others have failed.
Every industry around the globe is being completely disrupted. Stalwart
brands are losing market share to upstarts that capture our collective
consciousness. Trillions of dollars are at stake. Brands know a new
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is needed. But most don’t realize the strategic underpinnings
need to change. Great brands are no longer built through interruptive
advertisements. Friction argues that brands don't simply need clever
messages or new, shiny technologies. They need a fundamental change in
strategy. Friction provides a system for embracing transparency, engaging
audiences, creating evangelists, and unleashing unprecedented growth. The
authors of Friction have worked on some of the industry's most innovative
assignments for the world’s most successful brands. This groundbreaking
book reveals how corporations can divorce themselves from legacy business
models to create a passion brand. A brand that breaks its addiction to
traditional advertising. A brand that empowers its customers. A brand that
dominates the competition.
Decision Making in Systems Engineering and Management
The Knack
Bush Rescue
Corporate Life Cycle Strategies : Lessons from the Rise and Fall of
Civilizations
Hacker Culture and the New Rules of Innovation
Tribal Leadership
Passion Brands in the Age of Distruption
New York Times Bestseller Iconoclastic entrepreneur and New York legend Ken Langone
tells the compelling story of how a poor boy from Long Island became one of America's most
successful businessmen. Ken Langone has seen it all on his way to a net worth beyond his
wildest dreams. A pillar of corporate America for decades, he's a co-founder of Home Depot,
a former director of the New York Stock Exchange, and a world-class philanthropist
(including $200 million for NYU's Langone Health). In this memoir he finally tells the story
of his unlikely rise and controversial career. It's also a passionate defense of the American
Dream -- of preserving a country in which any hungry kid can reach the maximum potential
of his or her talents and work ethic. In a series of fascinating stories, Langone shows how he
struggled to get an education, break into Wall Street, and scramble for an MBA at night while
competing with privileged competitors by day. He shares how he learned how to evaluate what
a business is worth and apply his street smarts to 8-figure and 9-figure deals . And he's not
shy about discussing, for the first time, his epic legal and PR battle with former NY Governor
Eliot Spitzer. His ultimate theme is that free enterprise is the key to giving everyone a leg up.
As he writes: This book is my love song to capitalism. Capitalism works! And I'm living proof
-- it works for everybody. Absolutely anybody is entitled to dream big, and absolutely
everybody should dream big. I did. Show me where the silver spoon was in my mouth. I've got
to argue profoundly and passionately: I'm the American Dream.
A behind-the-scenes analysis of 21 essential leadership principles from the life of Billy
Graham. Billy Graham looms large as one of the twentieth century's most influential and
innovative leaders. Most people are unaware of his remarkable effectiveness as not only
preacher and pastor, but as a CEO and a global leader as well. The Leadership Secrets of
Billy Graham is full of transferable applications for leaders in the church, parachurch,
academia, government, and business. Lively interviews with his closest associates illustrate 21
principles that have driven six decades of visionary impact. First-hand accounts reveal stories
of courageous leadership and growth through painful lessons. Graham's relentless
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of core beliefs and leadership principles have resulted in, among many honors,
being listed in Gallup's ten 'most admired men' thirty times, more than anyone else. Time
magazine named him one of the top ten leaders of the twentieth century. This book asks: How
did this happen? What are the essentials he embraced to achieve such extraordinary results?
What can we learn from him and apply to our own leadership roles? This book is dedicated to
those readers: who sense the pressing need in today's world for inspired leadership; who rise
to leadership's high calling and are willing to carry its weight; who are determined to deepen
and expand their capacities and effectiveness.
Discover your leadership voice and unlock your potential to influence others 5 Voices is the
code for unlocking your capacity to have honest conversations and build deeper, more
authentic relationships with your teams, your families and your friends. In order to lead
others effectively, we need a true understanding of ourselves, our natural tendencies and
patterns of behavior. In learning what your leadership voice sounds like to others, you will
discover what it feels like to be on the other side of your personality, as well as how to hear
and value others' voices, namely the Pioneer, the Connector, the Creative, the Guardian, and
the Nurturer. Once you understand your own leadership voice, you'll discover how best to
communicate with each of the other voices, which will transform your communication at
every level of relationship, both personal and professional. In mastering the 5 Voices of
leadership, you will increase your emotional intelligence, allowing you to gain a competitive
advantage as a leader. You will also be equipped with a simple, easy to remember vocabulary
that, when shared, has a track record for decreasing the drama, misunderstanding and
miscommunication in all spheres of influence. Are you focused on relationships, values, and
people? Or are you oriented more toward tradition, money, and resources? Do you know how
others hear your voice? Do you appreciate the contributions of others on your team? This
book will help you identify your natural leadership style, and give you a framework for
leveraging your strengths. Find your foundational leadership voice Learn to hear and value
the voices of others Know yourself before leading others Connect and communicate well with
team, family and friends All five leadership voices come with their own particular set of
strengths, and all have areas for growth. Understanding both sides of the equation is the key
to taking your leadership to the next level and is the secret to increasing your ability to
influence your team, family and friends. 5 Voices is a simple key which unlocks complicated
relational dynamics and improves the health and alignment of all your relationships.
Using actual examples from history, this is a brilliant and irreverent piece of business writing.
The strategies offered in this indispensable guide will help managers avoid the pitfalls of their
predecessors, and help employees cope with all kinds of bosses.
The Gentle Art of Asking Instead of Telling
Leveraging Natural Groups to Build a Thriving Organization
Escaping the Competitive Herd
Friction
The Leadership Secrets of Billy Graham
How Great Companies Get Their Mojo from Maslow
Leadership and associated power issues lie at the core of group life
in a variety of contexts. Even the most informal of groups typically
have some form of leadership in their organization, and the
understanding of leadership and power from a psychological standpoint
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a greater understanding of group dynamics both inside and
outside of the workplace. Leadership and Power is a synthesis of
contributions from eminent social psychologists and organizational
scientists that addresses these issues from a fresh perspective. In
recent years, these themes have been re-examined through the lens of
social categorization approaches that highlight people's social
identity and social roles as group members, as well as the processes
that influence perceptions of and expectations about people and
groups. The book is wide-ranging; chapters cover such diverse issues
as: interpersonal versus group-oriented styles of leadership;
leadership of totalist groups; political leadership; and gender and
leadership. It represents a state-of-the-art overview of this
burgeoning field that will be important to a host of disciplines.
Elements of cross-referencing to highlight thematic links as well as
effective chapter conclusions will make the text appealing to advanced
students taking courses in social and organizational psychology,
management and organization studies, not just scholars interested in
these themes.
A columnist for Inc. outlines his theories about street-smart
businesspeople who appear to possess unique intuitive gifts, in an
anecdotal guide that shares real-life stories about how companies met
various challenges by identifying potential problems, focusing on
goals, and maintaining perspective. 30,000 first printing.
This volume provides a theoretical framework for visionary leadership
as well as specific management techniques to achieve success. The
authors focus on maintaining a consistent set of behavioral
characteristics for both the leader and the organization as a whole.
The text is written in a conversational style using the authors'
personal experiences and case studies to illustrate the principles and
practices of successful leaders. When helpful, the large body of
observational work on professional group dynamics is referenced. The
text also provides ideal supplemental material for the many leadership
programs offered by physician organizations and health care systems
Developed by an accomplished physician leader from one of the nation's
finest hospital systems and an experienced professor of business, The
Best Medicine: A Physician’s Guide to Effective Leadership is of great
value to physicians of all levels who are interested in improving
their understanding of leadership styles and tactics.
getAbstract Summary: Get the key points from this book in less than 10
minutes.Tribes naturally form within organizations. Wherever people
gather to live and work, groups of between 20 and 150 members coalesce
- parallel to villages within nations - and go through five stages of
development. Culture consultants David Logan and John King, writing
with physician Halee Fischer-Wright, teach you how tribes and
proficient tribal leadership can help you work and play well with
others and bolster your career. The authors conducted extensive
research on corporate tribes and interviewed many business leaders
about the five-stage evolution of tribes within their organizations.
Though the report seems somewhat less concrete in identifying exactly
how people coalesce to form tribes, it is accessible reading,
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compared to most organizational sociology. getAbstract finds
that this exploration of tribes and teams can open readers' eyes to
the way people function within groups. Managers will find it
revelatory, as will all those who can succeed only by working and
playing well with others.Book Publisher:Copyright 2008 by David Logan
and John King. Published by arrangement with HarperBusiness, an
imprint of HarperCollins Publishers.
Leadership Is Language
Peak
We Need You to Lead Us
The Only Leadership Book You'll Ever Need
An Integrated Approach to Building Optimum Performance
5 Voices
Easy Instructions for Managing the Difficult People in Your Life

Wall Street Journal Bestseller A thought-provoking, accessible, and essential exploration of why
some leaders (“Diminishers”) drain capability and intelligence from their teams, while others
(“Multipliers”) amplify it to produce better results. Including a foreword by Stephen R. Covey, as
well the five key disciplines that turn smart leaders into genius makers, Multipliers is a must-read for
everyone from first-time managers to world leaders.
Tribal LeadershipLeveraging Natural Groups to Build a Thriving OrganizationHarperBusiness
INSTANT NEW YORK TIMES BESTSELLER A powerful guide to the art of leadership from David
Gergen—former White House adviser to four US presidents, CNN analyst, and founder of the
Harvard Center for Public Leadership. As nations careen from one crisis to the next, there is a
growing cry for fresh leadership. Those in charge have repeatedly fallen short, and trust in
institutions has plummeted. So, what does great leadership look like? And how are great leaders
made? David Gergen, a leader in the public arena for more than half a century, draws from his
experiences as a White House adviser to four presidents, his decades as a trusted voice on national
issues, and years of teaching and mentoring young people to offer a stirring playbook for the next
generation of change-makers. To uncover the fundamental elements of effective leadership, Gergen
traces the journeys of iconic leaders past and present, from pathbreakers like Ruth Bader Ginsburg,
John Lewis, John McCain, and Harvey Milk to historic icons like Lincoln, John F. Kennedy,
Winston Churchill, and Eleanor and Franklin Roosevelt, to contemporary game changers like Greta
Thunberg, the Parkland students, and the Black Lives Matter movement. Leadership is a journey that
starts from within, Gergen writes. A leader must become self-aware and then achieve self-mastery.
You cannot lead others until you can lead yourself. As you start to leap into the world, you begin
your outer journey, overcoming setbacks, persuading others, empowering them, and navigating
crises—armed with a sense of history, humor, passion, and purpose. By linking lessons of the past
with the ever-changing practice of leadership today, Gergen reveals the time-tested secrets of
dynamic leadership. An indispensable manual, Hearts Touched with Fire distills experience and
wisdom of the past into an invaluable guide for leaders of our future.
Handling Difficult People
Humble Inquiry
How to Escape Boxes in a Post-Categorical Future
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