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The Solutions Focus Making Coaching And
Change Simple
The Next Generation of Solution Focused Practice shows how practitioners help create
change by ‘stretching the world’ of their clients. The book brings new ideas from
enactive cognition which show how skilled attention on the client and their words is
important both practically and conceptually. It provides both a summary of the
development of Solution Focused Brief Therapy (SFBT) over time and how the latest
developments form a newly coherent form of practice based on developing
descriptions. The author has structured the book using simple and easy to understand
metaphors to paint a rich, creative, and visual picture of therapy for the reader, which
makes it an accessible read. This book will be of interest to a wide range of SF
practitioners internationally, as well as to those involved in coaching, counselling, family
therapy, education, social work, healthcare and organisational change.
· More than 500 appearances on national bestseller lists · #1 Wall Street Journal, New
York Times, and USA Today · Won 12 book awards · Translated into 35 languages ·
Voted Top 100 Business Book of All Time on Goodreads People are using this simple,
powerful concept to focus on what matters most in their personal and work lives.
Companies are helping their employees be more productive with study groups, training,
and coaching. Sales teams are boosting sales. Churches are conducting classes and
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recommending for their members. By focusing their energy on one thing at a time
people are living more rewarding lives by building their careers, strengthening their
finances, losing weight and getting in shape, deepening their faith, and nurturing
stronger marriages and personal relationships. YOU WANT LESS. You want fewer
distractions and less on your plate. The daily barrage of e-mails, texts, tweets,
messages, and meetings distract you and stress you out. The simultaneous demands
of work and family are taking a toll. And what's the cost? Second-rate work, missed
deadlines, smaller paychecks, fewer promotions--and lots of stress. AND YOU WANT
MORE. You want more productivity from your work. More income for a better lifestyle.
You want more satisfaction from life, and more time for yourself, your family, and your
friends. NOW YOU CAN HAVE BOTH — LESS AND MORE. In The ONE Thing, you'll
learn to * cut through the clutter * achieve better results in less time * build momentum
toward your goal* dial down the stress * overcome that overwhelmed feeling * revive
your energy * stay on track * master what matters to you The ONE Thing delivers
extraordinary results in every area of your life--work, personal, family, and spiritual.
WHAT'S YOUR ONE THING?
An invaluable resource for conducting successful solution-focused therapy.
Solution Focused Brief Therapy: 100 Key Points and Techniques provides a concise
and jargon-free guide to the thinking and practice of this exciting approach, which
enables people to make changes in their lives quickly and effectively. It covers: The
Page 2/34

Download File PDF The Solutions Focus Making Coaching And Change
Simple
history and background to solution focused practice The philosophical underpinnings of
the approach Techniques and practices Specific applications to work with children and
adolescents, (including school-based work) families, and adults How to deal with
difficult situations Organisational applications including supervision, coaching and
leadership. Frequently asked questions This book is an invaluable resource for all
therapists and counsellors, whether in training or practice. It will also be essential for
any professional whose job it is to help people make changes in their lives, and will
therefore be of interest to social workers, probation officers, psychiatric staff, doctors,
and teachers, as well as those working in organisations as coaches and managers.
Coaching Plain & Simple: Solution-focused Brief Coaching Essentials
Career Coaching
Co-Active Coaching
Solution Focused Coaching for Adolescents
The 7 Moments of Coaching
The ONE Thing
This book defies conventional wisdom that suggests that identifying a problem is a sure path to
uncovering a solution. The authors' original and radically pragmatic SIMPLE model instead
shows how to sidestep the search for specific causes of trouble and head straight for the
practical and innovative ideas to deal with difficult people, unravel complex strategic issues, or
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build strong teams.
How do today’s most successful tech companies—Amazon, Google, Facebook, Netflix,
Tesla—design, develop, and deploy the products that have earned the love of literally billions of
people around the world? Perhaps surprisingly, they do it very differently than the vast majority
of tech companies. In INSPIRED, technology product management thought leader Marty Cagan
provides readers with a master class in how to structure and staff a vibrant and successful
product organization, and how to discover and deliver technology products that your customers
will love—and that will work for your business. With sections on assembling the right people and
skillsets, discovering the right product, embracing an effective yet lightweight process, and
creating a strong product culture, readers can take the information they learn and immediately
leverage it within their own organizations—dramatically improving their own product efforts.
Whether you’re an early stage startup working to get to product/market fit, or a growth-stage
company working to scale your product organization, or a large, long-established company
trying to regain your ability to consistently deliver new value for your customers, INSPIRED
will take you and your product organization to a new level of customer engagement, consistent
innovation, and business success. Filled with the author’s own personal stories—and profiles of
some of today’s most-successful product managers and technology-powered product
companies, including Adobe, Apple, BBC, Google, Microsoft, and Netflix—INSPIRED will show
you how to turn up the dial of your own product efforts, creating technology products your
customers love. The first edition of INSPIRED, published ten years ago, established itself as the
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primary reference for technology product managers, and can be found on the shelves of nearly
every successful technology product company worldwide. This thoroughly updated second
edition shares the same objective of being the most valuable resource for technology product
managers, yet it is completely new—sharing the latest practices and techniques of today’s mostsuccessful tech product companies, and the men and women behind every great product.
"A book about achieving actual results for individuals, teams, and orgnizations"--P. [4] of
cover.
Helping teams and leaders work together in fast-moving and challenging situations -Would you
like to work better in an agile way? -Would you like to achieve benefits such as flexibility,
productivity and adaptability? -Do you want practical, tried-and-tested, simple yet effective
ways to build all of that, as a leader, Scrum Master, project manager or (Agile) coach?
Veronika Jungwirth (fka Kotrba) and Ralph Miarka have years of experience with helping teams
work agile, and agile teams work better. In this book they offer an accessible, detailed and
practical guide to approaches, methods and techniques to help teams of all levels work more
collaboratively and effectively. They combine the laser-sharp practice of solution-focused
coaching with experience of agile environments to produce a winning combination of fresh
angles on everyday situations. This book will be both a great starting point and a continuing
reference source for teams, leaders and team coaches alike.
Your Brain at Work, Revised and Updated
The Coaching Habit
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Making Coaching and Change S.I.M.P.L.E.
Stretching the World for New Opportunities and Progress
100 Key Points and Techniques
A Practical Guide to Optimizing Collective Talent in Any Organization
The Coaching at Work Toolkit
CLIENT, CLARIFY, CREATE, CHANGE, CONFIRM, CONTINUE, CLOSE = THE SEVEN
SECRETS OF CONSULTANCY "Most change methods are effective. For the most part, each
one is theoretically sound, well-researched, and clearly articulated. But when they're put in
organizations, they fail-at least 70 to 80% of the time". George Smart, Managing Partner,
Strategic Development Incorporated The definition of a consultant is someone who facilitates
organisational change and provides expertise on technical, functional and business topics during
development or implementation. In other words a consultant is someone who helps others to
change. However, change isn’t such an easy target to achieve. Research shows that the vast
majority of change programmes fail. On a daily basis we hear about projects that are delayed,
cancelled, over budget or boycotted by the end user. The problem is that we can never force
people to change - remember the backlash against Jamie Oliver’s healthy school meals
campaign where parents handed junk food to their children through school fences. The key to
successful change is to engage with the end user and help them want to change. The Seven Cs of
Consulting offers a consistent and collaborative language that helps both consultant and client
deliver value through sustainable change. Based around the author’s highly successful 7Cs
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model (Client, Clarify, Create, Change, Confirm, Continue, Close) this approach is simple and
accessible but firmly grounded in research and real life experience. The 7Cs approach opens up
the complexity of sustainable change to the consultant and client and helps them explore- and
then avoid - the real issues that cause change to fail within a more professional and trusting
relationship.
What are the critical success factors in effective executive coaching? What are the key
competencies of a psychologically-informed coach? What are the similarities and differences
between coaching and therapy? This book provides business coaches and management
consultants with the framework for a psychological approach to executive coaching. It shows
how performance-related issues in the workplace often have a psychological dimension to them
and provides the reader with an understanding of how to work in more depth to help people
resolve their issues and unlock their potential. It analyzes what constitutes effective coaching,
stressing the importance of sound coaching principles, good coaching process, the desirable
competencies of the coach, the importance of the coaching relationship and the issue of
‘coachability’. It also examines the impact of a stronger psychological approach to coaching,
exploring the key psychological competencies required, how to develop them, and the training
and supervision issues implicit in this approach. A recurrent theme is the personal development
of the coach throughout the coaching process and Peter Bluckert highlights the contribution that
the Gestalt perspective offers the coach, through the use of self as instrument of change.
Anecdotes, stories and case samples are used throughout the book to illustrate situations so that
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the reader builds a picture of what psychologically-informed coaching looks like and how to
practice ethically, responsibly and competently. Psychological Dimensions to Executive
Coaching provides business and executive coaches, management consultants, human resource
specialists, corporate executives/senior managers, health/social workers, occupational
psychologists, teachers, psychotherapists and counsellors with the essential information they
need to be successful coaches and empower their clients.
What would it mean for your coaching if you got right to the heart of the matter - every time?
You can. Learn rarely taught tips and concepts that will immediately elevate your coaching
while avoiding the common pitfalls. New and experienced coaches alike will benefit greatly
from the detailed strategies and wisdom shared from Marion's years of experience. -Cheryl
Richardson, NYTimes Bestselling author of Take Time for Your Life Marion Franklin, the
Coach's Coach, has been training and mentoring coaches for more than 20 years. Every student
she has mentored or taught who sought ACC, PCC, or MCC has gotten their credential using the
material in this book designed for all levels of coaches. No matter where you are in your
coaching journey, this book has something for you. This book is different because it: Includes
brilliant tools for beginner-to-seasoned coaches Offers advanced techniques for developing
powerful questions without any lists Provides principles of human behavior that help you
quickly identify what's really going on Contains the 25 Themes that underlie every coaching
situation and make coaching and questioning much simpler Shares a step-by-step, easy to
follow, way to create a shift in perspective Presents 17 strategies that clients unknowingly use
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that actually work against, not for them Begin using even one or two of the concepts and
principles in this book and notice your coaching immediately elevate to a new level. Your
clients will notice the difference You will experience this innovative approach to masterful
coaching with two full laser-coaching sessions with commentary - much like eavesdropping in
on the mind of a master coach. Marion shares unprecedented concepts that will help new
coaches and even the most experienced coaches gain new insights and ideas, including a deeper
understanding of what they already know. Automatically improve your coaching by applying
one rarely known principle. Never feel stuck around what question to ask. Feel more confident
by quickly identifying what's really going on. Know exactly what to listen for in every
conversation. Discover a simple "2 inquiry" approach that instantly enables you to deepen your
curiosity. This book will not only boost your confidence and mastery as a coach, it will enable
you to produce sustained results for your clients. I designed this book to not only show you what
laser-focused coaching looks, sounds, and feels like, but to show you HOW TO coach for
permanent, life-altering change. When using the Laser-Focused approach, you'll be able to:
avoid getting seduced by the story ask questions that get right to the heart of the matter have the
client do all of the summary know how to create the shift and what to do afterwards recognize
the client's underlying pattern and know how to address it and so much more The HeART of
Laser-Focused Coaching -- A revolutionary, unprecedented approach makes coaching easier
while also enhancing your ability to help clients create deep and profound change. Transform
your coaching into something so powerful and life-changing that your coaching consistently
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flows and becomes effortless.
Twelve experienced coaches and collaborators with the Executive Coaching Unit of IESE
Business School take you on a journey exploring dierent key moments of the coaching process.
They touch upon some of the central themes of executive coaching: resilience, motivation,
leadership, difficult relationships, decision-making, happiness and more. With an easy-to-read,
humble and enjoyable writing style, the book combines real-life cases with explanations of
simple and efficient coaching tools and concepts. An essential read for executives, human
resources managers, and anyone interested in excellence, both in life and in business.
Brief Coaching
Solution-Focused Therapy
Helping People Change
The Seven Cs of Consulting
Making Coaching and Change SIMPLE
Ask a Manager
The Leader?s Guide to Coaching in Schools

No matter how good you are at your job, and how good your company is, unless you
know how to get the best from your people, you might as well go home now. This is a
direct, easy read, for smart busy managers that shows you how to become a highly
effective coach as well as manager.
Coaching is an essential skill for leaders. But for most busy, overworked managers,
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coaching employees is done badly, or not at all. They're just too busy, and it's too
hard to change. But what if managers could coach their people in 10 minutes or
less? In Michael Bungay Stanier's The Coaching Habit, coaching becomes a regular,
informal part of your day so managers and their teams can work less hard and have
more impact. Coaching is an art and it's far easier said than done. It takes courage
to ask a question rather than offer up advice, provide an answer, or unleash a
solution. Giving another person the opportunity to find their own way, make their
own mistakes, and create their own wisdom is both brave and vulnerable. It can also
mean unlearning our ''fix it'' habits. In this practical and inspiring book, Michael
shares seven transformative questions that can make a difference in how we lead
and support. And, he guides us through the tricky part - how to take this new
information and turn it into habits and a daily practice. -Brené Brown, author of
Rising Strong and Daring Greatly Drawing on years of experience training more
than 10,000 busy managers from around the globe in practical, everyday coaching
skills, Bungay Stanier reveals how to unlock your peoples' potential. He unpacks
seven essential coaching questions to demonstrate how---by saying less and asking
more--you can develop coaching methods that produce great results. - Get straight
to the point in any conversation with The Kickstart Question - Stay on track during
any interaction with The AWE Question - Save hours of time for yourself with The
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Lazy Question, and hours of time for others with The Strategic Question - Get to
the heart of any interpersonal or external challenge with The Focus Question and
The Foundation Question - Finally, ensure others find your coaching as beneficial
as you do with The Learning Question A fresh, innovative take on the traditional
how-to manual, the book combines insider information with research based in
neuroscience and behavioural economics, together with interactive training tools to
turn practical advice into practiced habits. Dynamic question-and-answer sections
help identify old habits and kick-start new behaviour, making sure you get the most
out of all seven chapters. Witty and conversational, The Coaching Habit takes your
work--and your workplace--from good to great.
Like so many helping professionals today, coaches are discovering that the most
effective treatment plan is not always the one that takes the most time. Perhaps
more so than in any other situation, coaching allows practitioners to quickly forge
collaborative relationships with their clients and help them maximize their
performance in work and in life. Brief Coaching for Lasting Solutions teaches
coaches how to conduct conversations that are most useful to clients in achieving
their goals within a brief period of time. The authors, two of the leading
practitioners of the brief coaching method, masterfully guide readers through the
steps of this process–from the initial meeting to follow-up sessions to
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troubleshooting setbacks–while illustrating essential skills with ample case
examples.This book is written for coaches who want to reduce the time it takes to
provide effective coaching while making the best use possible of resources the client
brings to the table. At the same time it is written for the benefit of today’s clients, so
many of whom want to avoid coaching that is time-intensive and costly, and instead
seek coaching that is organized, efficient, and affordable.Whether your clients seek
a solution to a specific problem or strive toward a more general life goal, this
invaluable resource will put you on the path to brief coaching success.
Why is it so hard to make lasting changes in our companies, in our communities,
and in our own lives? The primary obstacle is a conflict that's built into our brains,
say Chip and Dan Heath, authors of the critically acclaimed bestseller Made to
Stick. Psychologists have discovered that our minds are ruled by two different
systems - the rational mind and the emotional mind—that compete for control. The
rational mind wants a great beach body; the emotional mind wants that Oreo
cookie. The rational mind wants to change something at work; the emotional mind
loves the comfort of the existing routine. This tension can doom a change effort but if it is overcome, change can come quickly. In Switch, the Heaths show how
everyday people - employees and managers, parents and nurses - have united both
minds and, as a result, achieved dramatic results: • The lowly medical interns who
Page 13/34

Download File PDF The Solutions Focus Making Coaching And Change
Simple
managed to defeat an entrenched, decades-old medical practice that was
endangering patients • The home-organizing guru who developed a simple
technique for overcoming the dread of housekeeping • The manager who
transformed a lackadaisical customer-support team into service zealots by removing
a standard tool of customer service In a compelling, story-driven narrative, the
Heaths bring together decades of counterintuitive research in psychology, sociology,
and other fields to shed new light on how we can effect transformative change.
Switch shows that successful changes follow a pattern, a pattern you can use to
make the changes that matter to you, whether your interest is in changing the world
or changing your waistline.
How to Navigate Clueless Colleagues, Lunch-Stealing Bosses, and the Rest of Your
Life at Work
Team Coaching with the Solution Circle
Theory, Research & Practice
A Solution Focused Approach
Managing People in a Complex World
Overcoming Emotional and Behavioral Problems
Say Less, Ask More & Change the Way You Lead Forever
From the creator of the popular website Ask a Manager and New York’s
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work-advice columnist comes a witty, practical guide to 200 difficult
professional conversations—featuring all-new advice! There’s a reason
Alison Green has been called “the Dear Abby of the work world.” Ten
years as a workplace-advice columnist have taught her that people
avoid awkward conversations in the office because they simply don’t
know what to say. Thankfully, Green does—and in this incredibly
helpful book, she tackles the tough discussions you may need to have
during your career. You’ll learn what to say when • coworkers push
their work on you—then take credit for it • you accidentally trashtalk someone in an email then hit “reply all” • you’re being
micromanaged—or not being managed at all • you catch a colleague in a
lie • your boss seems unhappy with your work • your cubemate’s loud
speakerphone is making you homicidal • you got drunk at the holiday
party Praise for Ask a Manager “A must-read for anyone who works . . .
[Alison Green’s] advice boils down to the idea that you should be
professional (even when others are not) and that communicating in a
straightforward manner with candor and kindness will get you far, no
matter where you work.”—Booklist (starred review) “The author’s
friendly, warm, no-nonsense writing is a pleasure to read, and her
advice can be widely applied to relationships in all areas of readers’
lives. Ideal for anyone new to the job market or new to management, or
anyone hoping to improve their work experience.”—Library Journal
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(starred review) “I am a huge fan of Alison Green’s Ask a Manager
column. This book is even better. It teaches us how to deal with many
of the most vexing big and little problems in our workplaces—and to do
so with grace, confidence, and a sense of humor.”—Robert Sutton,
Stanford professor and author of The No Asshole Rule and The Asshole
Survival Guide “Ask a Manager is the ultimate playbook for navigating
the traditional workforce in a diplomatic but firm way.”—Erin Lowry,
author of Broke Millennial: Stop Scraping By and Get Your Financial
Life Together
From a founding member of the coaching movement comes a detailed guide
to mastering one of a coach's toughest skills: thoughtfully reflecting
clients' words and expressions back to them so they see themselves and
their world through new eyes. “Coaches rely far too much on asking
open-ended questions,” says Marcia Reynolds. But questions only seek
answers—inquiry provides insight. When, instead of just questions,
clients hear their thoughts, opinions, and beliefs spoken by someone
else, it prompts them to critically consider how their thinking
affects their goals. Reynolds cites the latest brain science to show
why reflective inquiry works and provides techniques, tips, and
structures for creating breakthrough conversations. This book will
free coaches from the cult of asking the magical question by offering
five essential practices of reflective inquiry: focus on the person,
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not the problem; summarize what is heard and expressed; identify
underlying beliefs and assumptions; unwrap the desired outcome; and
articulate insights and commitments. Using these practices, combined
with a respectful and caring presence, helps create a space where
clients feel safe, seen, and valued for who they are. Coaches become
change agents who actively recharge the human spirit. And clients
naturally dive deeper and develop personalized solutions that may
surprise even the coach.
This is an excellent, no-nonsense introduction to the field of
coaching for developing practitioners. Using a rich array of examples
from both life and business coaching, the book covers: o foundations
of coaching o coaching processes o the range of coaching models,
skills, attitudes and methods o the psychological underpinnings to the
main theoretical approaches to coaching, e.g. cognitive, TA, NLP o
different applications of coaching e.g in life-, executive- , or
career-coaching o key professional issues such as ethics, evidencebased practice and contracts. o how to present and market your
coaching identity and skills. Blending theory and practice, with
examples and exercises, the book is aimed at professionals from a
range of backgrounds, whether therapeutic, educational or business in
orientation, who want to expand and transfer their skills to the
coaching profession. It is essential reading on all coaching &
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mentoring courses.
A practical, accessible, and yet genuinely authoritative handbook on
the application of Gestalt to the world of executive coaching. In The
Fertile Void John Leary-Joyce, a pioneer of Gestalt coaching, distils
a lifetime's experience of Gestalt psychotherapy, coaching and coach
training. Starting with a down-to-earth examination of the
psychological theory that underpins the Gestalt approach to coaching,
the book then uses numerous examples and exercises to take you through
Gestalt coaching in action. John then helps you develop practitioner
skills through Active Experimentation, Bodywork, and Team coaching. He
concludes with guidance on how you can develop your Signature Presence
- essential to effective coaching, then examines the role of
Supervision in a Gestalt coaching context. An invaluable handbook for
both experienced executive coaches seeking to extend their range of
interventions and impact, and those new coaches developing a coaching
skill set. "A highly practical book, it provides transparent step by
step guidance and numerous useful experiments all of which make it a
great learning experience for internal coaches because it directly
addresses the complexity of their context." "A great and very readable
book for any coach who wants to increase their ability to work with
emergent change in their individual or team coaching relationships."
"Highly accessible, fluidly and expertly written, this book is
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beautiful.... It gave me a highly informative and deeply interesting
entry point to using Gestalt in my practice."
Gestalt Coaching at Work
Switch
The Simple Way to Positive Change
Coaching to Solutions
Solution-focused Coaching
Solution-Focused Coaching For Agile Teams
Mind Tools for Managers

When you need to discover what works in the workplace, The
Solutions Focus: Making Coaching and Change SIMPLE offers a
powerful yet subtle way to foster positive change. With this
revolutionary and practical alternative to traditional problem
solving, you can learn how to envision your desired future and move
swiftly toward it. The Solutions Focus details the SIMPLE plan and a
unique way of working that fosters customized and organizationspecific solutions for every problem. Radically pragmatic and proven
in many fields, this method goes to the heart of what works for
people, teams and organizations. This second updated and extended
edition provides an enhanced focus on coaching and offers
fascinating and wide-ranging new case studies that illustrate how
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these ideas are being applied in organizations worldwide, from
television companies to government agencies to individual teams.
The authors show you how to identify what is working in your
organization and how to amplify it by focusing on what is possible
rather than what isn't. The basic principles are simple: identify what
works and do more of it, and stop doing what doesṉt work and try
something different. Packed with field-tested tools, exercises and
case examples, The Solutions Focus will interest anyone who wants
practical, innovative workplace solutions for doing more with less.
Visit the Solutions Focus website at www.thesolutionsfocus.com.
Therapy is frequently miscast as requiring an enormous amount of
time and financial commitment, but helpful, goal-oriented therapy
can produce positive results after only a few sessions. By focusing
on solutions instead of problems, SFBT asks clients to set concrete
goals and to draw upon strengths in their lives that can help bring
about the desired change for a preferred future.
You're trying to help--but is it working? Helping others is a good
thing. Often, as a leader, manager, doctor, teacher, or coach, it's
central to your job. But even the most well-intentioned efforts to
help others can be undermined by a simple truth: We almost always
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focus on trying to "fix" people, correcting problems or filling the
gaps between where they are and where we think they should be.
Unfortunately, this doesn't work well, if at all, to inspire sustained
learning or positive change. There's a better way. In this powerful,
practical book, emotional intelligence expert Richard Boyatzis and
Weatherhead School of Management colleagues Melvin Smith and
Ellen Van Oosten present a clear and hopeful message. The way to
help someone learn and change, they say, cannot be focused
primarily on fixing problems, but instead must connect to that
person's positive vision of themselves or an inspiring dream or goal
they've long held. This is what great coaches do--they know that
people draw energy from their visions and dreams, and that same
energy sustains their efforts to change, even through difficult times.
In contrast, problem-centered approaches trigger physiological
responses that make a person defensive and less open to new ideas.
The authors use rich and moving real-life stories, as well as decades
of original research, to show how this distinctively positive mode of
coaching—what they call "coaching with compassion"--opens people
up to thinking creatively and helps them to learn and grow in
meaningful and sustainable ways. Filled with probing questions and
Page 21/34

Download File PDF The Solutions Focus Making Coaching And Change
Simple
exercises that encourage self-reflection, Helping People Change will
forever alter the way all of us think about and practice what we do
when we try to help.
NEW 4TH EDITION now available! Refer to isbn: 9781473691124
THE BOOK THAT CHANGED THE COACHING FIELD FOREVER This
current, third edition includes fresh coaching examples, the latest in
coaching terminology and an expanded, web-based 'Coach's Toolkit'.
Used as the definitive resource in dozens of professional
development programs, Co-Active Coaching teaches the
transformative communication process that allows individuals from
all levels of an organization - from students to teachers, and direct
reports to managers - to build strong, collaborative relationships.
Solution-Focused Brief Therapy
Group Coaching
Coaching with Compassion for Lifelong Learning and Growth
Effective Coaching
The Solutions Focus
Strategies for Overcoming Distraction, Regaining Focus, and
Working Smarter All Day Long
Solution Focused Coaching in Practice
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Group Coaching is everything you need to run successful coaching
sessions effectively. Based on 20 years of HR, consulting and
practical coaching experience, this book offers tools, tips, ideas,
different perspectives and easy-to-use templates. Group coaching on
its own is a powerful tool and when linked to your talent strategy
becomes the means to optimize collective talent in any organization.
Solution Focused Coaching in Practice is a practical ‘how-to’ guide
that provides an invaluable overview of Solution Focused Coaching
skills and techniques. Reflecting upon published research on the
solution focused approach, Bill O’Connell, Stephen Palmer and Helen
Williams bring their own experiences of Solution Focused Coaching
together with others in the field to cover topics such as: the coachcoachee relationship the role of technology in coaching inclusive
coaching group and team coaching practical issues and skills.
Incorporating coachee case studies, worksheets, practice tips and
discussion points, the skills, strategies and techniques in this book
are straightforward to apply and can be used in most coaching
settings. This practical book is essential reading for experienced
personal or executive coaches, managers considering introducing a new
and better coaching culture for their staff, and for those just
starting out on their coaching journey.
Shape the leadership of tomorrow Business Coaching & Mentoring For
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Dummies provides business owners and managers with the insight they
need to successfully develop the next generation of leaders. Packed
with business-led strategies, key concepts, and effective techniques,
this book equips you with the skills to transform both yourself and
your team. Whether you're coaching colleagues, employees, or offering
your skills as a service, these techniques will help you build a
productive relationship that leads to business success. The companion
website also features eight bonus videos that will further your
mastery by showing you what great coaching looks like in action.
Navigate tricky situations and emotional minefields with ease; develop
vision, values, and a mission; create a long-term plan—everything you
need is here, with expert guidance every step of the way. Understand
how mentoring benefits both sides of the relationship Learn key
coaching techniques that develop leadership potential Adopt new tools
that facilitate coaching and mentoring interactions The modern
workplace is a mix of generations, personalities, strengths,
weaknesses, and quirks; great leadership can pull it all together
toward a common goal, but who leads the leaders? Mentors and coaches
fill this essential role, and this book shows you how to be one of the
best.
The Coaching at Work Toolkit details actual coaching skills,
processes, and practices, and provides instructions on how to use them
Page 24/34

Download File PDF The Solutions Focus Making Coaching And Change
Simple
most effectively. Coaching techniques are outlined and discussed, and
then clarified with case studies and exercises. Professional yet easy
to understand, this complementary handbook to the authors' Complete
Guide to Coaching at Work goes beyond goal setting, actioning, and
interventions to include recent models and techniques from psychology,
facilitation, and education that have been successfully adapted to
coaching. Copyright © Libri GmbH. All rights reserved.
Stories of Inner Journeys
100 Ways to be a Better Boss
How to Change Things When Change Is Hard
Solution Focused Brief Therapy
How to Create Tech Products Customers Love
INSPIRED
Business Coaching & Mentoring For Dummies

Brief Coaching offers a new approach to coaching by considering how
the client will know when they have reached their goal, and what they
are already doing to get there. The coach aims to work towards the
solution rather than working away from the problem, so that the
client's problem is not central to the session, but instead the coach
and the client work towards the client's preferred future. This book
employs case examples and transcripts of sessions to offer guidance
Page 25/34

Download File PDF The Solutions Focus Making Coaching And Change
Simple
on: looking for resources rather than deficits exploring possible and
preferred futures examining what is already contributing to that
future treating clients as experts in all aspects of their lives. This
practical guide includes summaries and activities for the coach to do
with the client and will therefore be a useful tool for both new and
experienced coaches, as well as therapists branching into coaching
who want to add to their existing skills.
This is a new and updated edition of this acclaimed first business
book on the powerful, simple yet subtle approach to positive change
in people, teams and organisations. Used around the world by a wide
range of people, professions and organisations, the first edition has
now sold nearly 10,000 copies and been translated into 7 languages.
Including new chapters reflecting the increasing importance of
coaching and the solutions focus movement in the business
environment, this wide-ranging book is filled with all the most
important ideas, case examples and practical tips for managers,
facilitators and consultants. Proven in many fields and with a
distinguished intellectual heritage, "The Solutions Focus" provides a
simple and direct route to progress in your organisation. It focuses
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on: solutions - not problems; in between: the action is in the
interaction; make use of what's there; possibilities - past, present and
future; and language. Every case is different. The trouble with
traditional approaches to people problems is that they assume a
straightforward relationship between cause and effect, between a
problem and its solution. A solutions-focused approach sidesteps the
search for the causes of a problem and heads straight for the
solution, showing you how to envisage your preferred future and
quickly takes steps forward. The authors present a set of practical
techniques, including specific forms of questioning that lead to
immediate action and results. They show how to identify what is
working in your organisation and amplify it to make useful changes;
to focus on what is possible rather than what is intractable and how
to be solution focused, not solution forced.
Solution Focused Coaching for Adolescents explains the principles and
attitude of the popular 11-step, Mission Possible, Solution Focused
Coaching program for working with adolescents. By comparing the
Mission Possible principles with the 'normal' way of problem-solving
in coaching scenarios, the author makes the theoretical structure and
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conversational style of the program easy to learn for professionals.
Applied both individually and as a group activity, Mission Possible is a
learning experience that makes fulfilling dreams and achieving goals
easier for teenagers and young adults. It helps to make difficult
things accessible for them by using one's own strengths and
resources. The book is filled with detailed case studies and useful
coaching tools, breaking the program down into five themes, outlining
the goals, the process, and any potential pitfalls. This practical book
is intended for coaches, youth counselors, trainers, teachers,
mentors, and therapists who want to coach young people using the
clear step-by-step Mission Possible-program, and all those working in
pastoral roles with children and adolescents.
This second edition of Solution-focused Therapy remains the most
accessible yet comprehensive case-based introduction to the history,
theory, research and practice of solution-focused therapy (SFT) within
mental health care and beyond. Drawing on contemporary research
and the author's own extensive experience, the fully revised and
updated new edition includes: " discussion of recent developments
relevant to research and training " a new chapter on challenges to
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SFT and the integration of SFT with other therapeutic approaches "
extended discussion on ethical issues " topical exploration of the
application of SFT with patients with personality disorders and
dementias " contemporary research on solution-focused coaching and
approaches to organizational change " new case material. This highly
practical guide should be on the desk of every student or trainee
studying this strongly supported, growing approach. It is also a useful
resource for practitioners wanting to update their core skills and
knowledge.
The Fertile Void
Creating Conditions for Effective Learning
Lessons from the Coaches' Coach
Brief Coaching for Lasting Solutions
A Guide to Using Reflective Inquiry
An Insider's Guide - Study Guide Third Edition
Changing Business, Transforming Lives
The manager's must-have guide to excelling in all aspects of the job Mind Tools for
Managers helps new and experienced leaders develop the skills they need to be more effective
in everything they do. It brings together the 100 most important leadership skills—as voted for
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by 15,000 managers and professionals worldwide—into a single volume, providing an easyaccess solutions manual for people wanting to be the best manager they can be. Each chapter
details a related group of skills, providing links to additional resources as needed, plus the
tools you need to put ideas into practice. Read beginning-to-end, this guide provides a crash
course on the essential skills of any effective manager; used as a reference, its clear
organization allows you to find the solution you need quickly and easily. Success in a
leadership position comes from results, and results come from the effective coordination of
often competing needs: your organization, your client, your team, and your projects. These all
demand time, attention, and energy, and keeping everything running smoothly while making
the important decisions is a lot to handle. This book shows you how to manage it all, and
manage it well, with practical wisdom and expert guidance. Build your ideal team and keep
them motivated Make better decisions and boost your strategy game Manage both time and
stress to get more done with less Master effective communication, facilitate innovation, and
much more Managers wear many hats and often operate under a tremendously diverse set of
job duties. Delegation, prioritization, strategy, decision making, communication, problem
solving, creativity, time management, project management and stress management are all part
of your domain. Mind Tools for Managers helps you take control and get the best out of your
team, your time, and yourself.
Daniel Meier shows you how to use the positive power of Solutions Focus to work with teams
in business and organisations. Meets the needs of meets the needs of both the experienced
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coach and the manager looking for practical steps. Applying the positive power of Solutions
Focus to working with teams, Daniel Meier shows you how to: Apply Solutions Focus
methods with groups and teams Choose and use the eight steps of the SolutionCircle Become
an effective team coach - as a manager or external resource Engage team members in finding
useful action steps Use challenges and difficulties in the team to build progress.
The book provides a tool kit for managers tasked with raising performance and sustaining
motivation. Organisations are being judged by the way in which they accommodate the needs
of the individual in work and life-style terms. In this context, the ‘smart’ employer will not
only be looking to develop policies that retain talent through recognising their work-life
issues, they will be equipping their managers to manage that talent in ways which maximise
the contribution that individual can make. The text introduces managers to techniques largely
drawn from Brief Therapy (De Shazer & Berg). Brief Therapy is used in the UK, but
primarily by social workers, psychologists and counsellors. It's application to work settings is
now growing. The attraction of a Solution Focussed approach to coaching is that it offers
pragmatic tools that help managers structure helping conversations. The book presents the
principles of solution focussed thinking in a language that is readily understandable by
managers, and shows how those principles can be applied to a range of issues which
managers may find themselves facing as willing or enforced coaches. The book places
coaching as an activity which can be done as part of the daily process of management.
A researcher and consultant burrows deep inside the heads of one modern two-career couple
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to examine how each partner processes the workday—revealing how a more nuanced
understanding of the brain can allow us to better organize, prioritize, recall, and sort our daily
lives. Emily and Paul are the parents of two young children, and professionals with different
careers. Emily is the newly promoted vice president of marketing at a large corporation; Paul
works from home or from clients' offices as an independent IT consultant. Their days are
filled with a bewildering blizzard of emails, phone calls, more emails, meetings, projects,
proposals, and plans. Just staying ahead of the storm has become a seemingly insurmountable
task. In Your Brain at Work, Dr. David Rock goes inside Emily and Paul's brains to see how
they function as each attempts to sort, prioritize, organize, and act on the vast quantities of
information they receive in one typical day. Dr. Rock is an expert on how the brain functions
in a work setting. By analyzing what is going on in their heads, he offers solutions Emily and
Paul (and all of us) can use to survive and thrive in today's hyperbusy work environment—and
still feel energized and accomplished at the end of the day. In Your Brain at Work, Dr. Rock
explores issues such as: why our brains feel so taxed, and how to maximize our mental
resources why it's so hard to focus, and how to better manage distractions how to maximize
the chance of finding insights to solve seemingly insurmountable problems how to keep your
cool in any situation, so that you can make the best decisions possible how to collaborate more
effectively with others why providing feedback is so difficult, and how to make it easier how to
be more effective at changing other people's behavior and much more.
1001 Solution-Focused Questions: Handbook for Solution-Focused Interviewing
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An Introduction to Coaching
Psychological Dimensions of Executive Coaching
The HeART of Laser-Focused Coaching: A Revolutionary Approach to Masterful Coaching
The Surprisingly Simple Truth Behind Extraordinary Results
A Handbook of Evidence-Based Practice
A Guide to Collaborative Leadership
An easy-to-read, pocket-sized primer on brief coaching basics. This is a highly practical and
condensed introduction to solution-focused coaching, offering a simple and clear structure for
coaching sessions that is easy to learn. Content is illuminated through exemplary dialogues
from real coaching sessions and bullet-point toolboxes for greater variety of choice. Narrative
explanations create a helpful framework for understanding the general idea of coaching and
the practicalities of the solution focused approach. Several illustrating graphs and symbols
give the book an easy to read, light touch. The book targets beginners in coaching who are
looking for simple guidance and step-by-step ideas in their learning process. Topics include:
What is coaching? • Coaching̶simple, concise and effective • Overview: Major elements of
the coaching conversation • Contracting̶before you start • Coaching agreement for the
first session • Preferred Future • Resources and forerunners of solutions • Small steps and
clues of upcoming progress • Session conclusion • Follow-up sessions • Brief coaching of
executives̶three examples • Beyond technique̶continuous learning as a coach
The Solutions FocusMaking Coaching and Change SIMPLENicholas Brealey
Grow your leadership skills to bring out the best in your school! Hallways, parking lots, staff
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rooms̶these are all places where you and your staff have conversations every day. What if
you could use these opportunities to build your staff s resiliency and empower them to
reach their goals. The Leader s Guide to Coaching in Schools offers a proven, accessible, and
usable framework to increase your interpersonal effectiveness and grow your ability to coach
your staff to overcome obstacles and create their own solutions. Coaching experts John
Campbell and Christian van Nieuwerburgh demonstrate how coaching is not just for formal
coaching relationships, but how a coaching approach can be applied throughout a school day
to create a culture of growth. Through sample questions, video examples, and tools this stepby-step guide shows you how to: Introduce a coaching approach into a wide range of
conversational contexts Use the GROWTH coaching conversation framework to improve both
staff and student success and well-being Use coaching approaches in areas that school
leaders typically find challenging: in formal performance reviews, when giving informal
feedback, and when working with teams Help your staff get "unstuck" no matter what
challenges they are facing by using solutions-focused coaching techniques that help them
envision desired outcomes and the actions needed to achieve them. "The GROWTH coaching
model should be in every administrator s hand as their bible for school improvement.
Having this guide will guarantee success and getting the best out of all stakeholders."
̶Elizabeth Alvarez, Principal John C. Dore Elementary, Chicago, IL "The book is just what the
doctor ordered for busy leaders̶short and concise." ̶B.R. Jones, Superintendent of
Education Tate County School District, Senatobio, MS
Coach the Person, Not the Problem
The Next Generation of Solution Focused Practice
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