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Imagine, if you can, the world of
business - without corporate strategy.
Remarkably, fifty years ago that's the
way it was. Businesses made plans,
certainly, but without understanding
the underlying dynamics of competition,
costs, and customers. It was like
trying to design a large-scale
engineering project without knowing the
laws of physics. But in the 1960s, four
mavericks and their posses instigated a
profound shift in thinking that
turbocharged business as never before,
with implications far beyond what even
they imagined. In The Lords of
Strategy, renowned business journalist
and editor Walter Kiechel tells, for
the first time, the story of the four
men who invented corporate strategy as
we know it and set in motion the
modern, multibillion-dollar consulting
industry: Bruce Henderson, founder of
Boston Consulting Group Bill Bain,
creator of Bain & Company Fred Gluck,
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longtime Managing Director of McKinsey
& Company Michael Porter, Harvard
Business School professor Providing a
window into how to think about strategy
today, Kiechel tells their story with
novelistic flair. At times inspiring,
at times nearly terrifying, this book
is a revealing account of how these
iconoclasts and the organizations they
led revolutionized the way we think
about business, changed the very soul
of the corporation, and transformed the
way we work.
In this third edition, Gene Zelazny
provides a portolio of over 80 complete
charts, including pie, bar, column,
line and dot charts, plus a new
dictionary of 150 visual images that
can be used to visualize nonquantitative ideas such as forces at
work, interaction, leverage, and
barriers. Other convey flow structure
and process. Say It With Charts will
help you choose the chart form that
will work best and translate data and
ideas into visual concepts. 4-color
insert.
Organize a powerful, effective business
presentation and deliver it with style!
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Say it with Presentations helps you
define why you're giving the
presentation and the audience you need
to convince. This compelling,
comprehensive presentation toolkit
tells you when, why, and how to use
humor, and, yes, silence to get your
points across...how to make the most of
visuals...set up facilities and
equipment...and rehearse to communicate
your confidence, conviction and
enthusiasm, and much, much more.
A decade ago, French architect JeanPierre Houdin became obsessed by the
centuriesold question: How was the
Great Pyramid built? How, in a nation
of farmers only recently emerged from
the Stone Age, could such a massive,
complex, and enduring structure have
been envisioned and constructed?
Laboring at his computer ten hours a
day for five years—creating exquisitely
detailed 3-D models of the Pyramid's
interior—Houdin finally had his answer.
It was a startling revelation that cast
a fresh light on the minds that
conceived one of the wonders of the
ancient world. Written by worldrenowned Egyptologist Bob Brier in
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collaboration with Houdin, The Secret
of the Great Pyramid moves deftly
between the ancient and the modern,
chronicling two equally fascinating
interrelated histories. It is a
remarkable account of the step-by-step
planning and assembling of the
magnificent edifice—the brainchild of
an innovative genius, the Egyptian
architect Hemienu, who imagined,
organized, and oversaw a monumental
construction project that took more
than two decades to complete and that
employed the services of hundreds of
architects, mathematicians,
boatbuilders, stonemasons, and
metallurgists. Here also is the
riveting story of Jean-Pierre Houdin's
single-minded search for solutions to
the mysteries that have bedeviled
Egyptologists for centuries, such as
the purpose of the enigmatic Grand
Gallery and the Pyramid's crack.
The One Skill That Changes Everything
Principles and Solved Problems
How to Improve Your Memos, Letters,
Reports, Speeches, Resumes, Plans, and
Other Business Papers
Shorter Meetings. Quicker Results.
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Better Relations.
Logic in Writing, Thinking, and Problem
Solving
Small Things, Done Well
A Simple Book for Smart People
A set of tools for mastering the one skill
standing between us and success: the ability
to ask for the things we need to succeed.
Imagine you’re on a deadline for a big
project, and feeling overwhelmed. Or you're
looking for a job, but can't seem to get your
foot in the door. Or you're dying for tickets
to a sold out concert, and all your leads
have gone cold. What do these problems have
in common? They can all be solved simply by
reaching out to a colleague, friend, or wider
network and making an ask. Studies show that
asking for help makes us better and less
frustrated at our jobs. It helps us find new
opportunities and new talent. It unlocks new
ideas and solutions, and enhances team
performance. And it helps us get the things
we need outside the workplace as well. And
yet, we rarely give ourselves permission to
ask. Luckily, the research shows that
asking—and getting—what we need is much
easier than we tend to think. Here, Wayne
Baker shares a set of strategies—used at
companies like Google, GM, and IDEO—that
individuals, teams, and leaders can use to
make asking for help a personal and
organizational habit, including: • A quiz to
identify your asking-giving style • SMART
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criteria for who, when, and how to ask •
“Plug-and-play ” routines that make requests
a standard component of meetings • Mini-games
that incentivize asking within teams • The
Reciprocity Ring, a guided activity that
allows people to tap into the giving power of
a network Picking up where the bestselling
book Give and Take left off, All You Have to
Do Is Ask shows us how to ignite the cycle of
giving and receiving by asking for the things
we need. Advance praise for All You Have to
Do Is Ask “Asking for help and support has
been a key to my success. Wayne Baker
expertly shares how everyone can do
it.”—Shellye Archambeau, former CEO,
MetricStream, and board director, Verizon and
Nordstrom “Wayne Baker shares the formula for
driving personal, organizational, and social
change by tapping the power of our teams and
networks for help. This insightful book is a
must-read for anyone seeking practical and
proven solutions to make our workplaces and
world a better place.”—Noel Tichy, professor,
University of Michigan, and author of
Judgment and Control Your Destiny or Someone
Else Will
THE WORKSHOP BOOK TEACHES YOU HOW TO RUN AN
EFFECTIVE WORKSHOP - EFFORTLESSLY. Based on
methods developed - and proven – in business,
this highly visual and practical book will
show readers how to design, lead and run
effective workshops. The tools you need to
design and lead successful workshops yourself
Ways to enhance the collective intelligence
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of any team, keeping them focussed and
engaged Tricks and tips for structuring time
to generate maximum productivity in a limited
session Advice on how to find inspiration and
creativity to generate great ideas for any
industry or brief Workshop fundamentals, so
you can add your own flair
Don't simply show your data—tell a story with
it! Storytelling with Data teaches you the
fundamentals of data visualization and how to
communicate effectively with data. You'll
discover the power of storytelling and the
way to make data a pivotal point in your
story. The lessons in this illuminative text
are grounded in theory, but made accessible
through numerous real-world examples—ready
for immediate application to your next graph
or presentation. Storytelling is not an
inherent skill, especially when it comes to
data visualization, and the tools at our
disposal don't make it any easier. This book
demonstrates how to go beyond conventional
tools to reach the root of your data, and how
to use your data to create an engaging,
informative, compelling story. Specifically,
you'll learn how to: Understand the
importance of context and audience Determine
the appropriate type of graph for your
situation Recognize and eliminate the clutter
clouding your information Direct your
audience's attention to the most important
parts of your data Think like a designer and
utilize concepts of design in data
visualization Leverage the power of
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storytelling to help your message resonate
with your audience Together, the lessons in
this book will help you turn your data into
high impact visual stories that stick with
your audience. Rid your world of ineffective
graphs, one exploding 3D pie chart at a time.
There is a story in your data—Storytelling
with Data will give you the skills and power
to tell it!
FT BUSINESS BOOK OF THE MONTH 'A
comprehensive, concise, and practical guide
that will enable anyone, in any situation, to
develop their strategic thinking' Tiffani
Bova, Chief Growth Evangelist, Salesforce,
WSJ bestselling author, Growth IQ 'A must
read for everyone who ever deals with complex
important challenges. There are many takeaway gems here that will help you push
through the knotty centre of hard-to-resolve
problems. Highly recommended!', Richard
Rumelt, author of Good Strategy, Bad Strategy
Being strategic is a critical skill. It
enables you to solve problems on a day-to-day
basis while also keeping an eye on the long
term, anticipating opportunities and
mitigating threats along the way. Fred Pelard
has been teaching strategic thinking to
executives at all levels at leading companies
around the world for almost 20 years. How to
Be Strategic is his accessible and thorough
guide to strategic thinking in any situation.
It contains 12 smartly illustrated, workable
methodologies from leading experts like Eric
Ries, Chan Kim, and Barbara Minto, and will
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help you find your own path to the right
solution every time. 'A wonderful and
inspirational look into wide-ranging
frameworks and theories to spark new thinking
and strategy' Tom Goodwin, author of Digital
Darwinism and Head of Futures and Insight at
Publicis Groupe 'Practical and comprehensive'
Roeland Assenberg, Director, Strategy and
Banking, Monitor Deloitte Netherlands
The Scientific Thinking Mechanism
The 75+ Models Every Manager Needs to Know
How to Master the Most Important Skill for
Success
Storytelling with Data
Sculpture 1976-1995
Bulletproof Problem Solving
Logic in Writing and Thinking

Presents the works of the sculpture artist
that were featured in an exhibition at the
Mint Museum of Art in North Carolina in
1996
This text examines the use of collaboration
technologies in the problem-solving or
decision-making process. These systems are
widely used in both education and in the
workplace to enable virtual groups to
discuss and exchange ideas on issues
ranging from applied problems to
theoretical debate. While some systems are
text-based, the majority rely on
visualization techniques to allow
participants to represent their ideas in a
Page 9/29

Read Free The Minto Pyramid Principle Logic In
Writing Thinking Amp Problem Solving Barbara
more flexible, graphical form. The text
evaluates existing systems, and looks at
how the specific needs of users in both
educational and corporate environments
can be reflected in the design of new
systems.
Rhetoric is among the most ancient
academic disciplines, and we all use it every
day whether expertly or not. This book is a
lively set of lessons on the subject. It is
about rhetorical figures: practical ways of
applying old and powerful
principles--repetition and variety, suspense
and relief, concealment and surprise, the
creation of expectations and then the
satisfaction or frustration of them--to the
composition of a simple sentence or a
complete paragraph. --from publisher
description.
The Egyptologist acclaimed for re-dating the
Great Sphinx at Giza sets his sights on one
of the true mysteries of antiquity: the Great
Pyramid of Giza. What is the Great Pyramid
of Giza? Ask that basic question of a
traditional Egyptologist, and you get the
basic, traditional answer: a fancy tombstone
for a self-important pharaoh of the Old
Kingdom. This, Egyptologists argue, is the
sole finding based on the data, and the only
deduction supported by science. By
implication, anyone who dissents from this
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point of view is unscientific and woollyminded-a believer in magic and ghosts.
Indeed, some of the unconventional ideas
about the Great Pyramid do have a
spectacularly fabulous ring to them. Yet
from beneath the obvious terms of this
controversy, a deeper, more significant
question arises: how is it that the Great
Pyramid exercises such a gripping hold on
the human psyche- adding cryptic grace to
the back of the one-dollar bill and framing
myriad claims of New Age "pyramid power"?
In Pyramid Quest, Robert M. Schoch and
Robert Aquinas McNally use the rigorous
intellectual analysis of scientific inquiry to
investigate what we know about the Great
Pyramid, and develop a stunning
hypothesis: This ancient monument is the
strongest proof yet that civilization began
thousands of years earlier than is generally
thought, extending far back into a littleknown time. In tracing that story, we come
to understand not only the Great Pyramid
but also our own origins as civilized beings.
Making Business Ethics Work in the Real
World
Harvard Business Review Guides Ultimate
Boxed Set (16 Books)
Say it with Charts
Farnsworth's Classical English Rhetoric
All You Have to Do Is Ask
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Pyramid Quest
The So What Strategy Revised Edition
So What? Where's this going? Why do I need to know this?
These are some of the most unnerving questions in business.
How do you make sure this doesn't happen to you? And how
do you make sure business audiences actually hear what you
have to say? Good communication is crucial for business
success.
This work has been designed as an aid to the logical
presentation of business communications. Topics covered
range from the difference between deductive and inductive
reasoning, to a discussion of how to highlight the structure of
information.
This book reveals that the mind automatically sorts
information into distinctive pyramidal groupings. However, if
any group of ideas are arranged into a pyramid structure in
the first place, not only will it save valuable time and effort to
write, it will take even less effort to read and comprehend it
This best selling management book is a true classic. If you
want to be a model manager, keep this new, even better 3rd
edition close at hand. Key Management Models has the
winning combination of brevity and clarity, giving you short,
practical overviews of the top classic and cutting edge
management models in an easy-to-use, ready reference
format. Whether you want to remind yourself about models
you’ve already come across, or want to find new ones, you’ll
find yourself referring back to it again and again. It's the
essential guide to all the management models you’ll ever
need to know about. Includes the classic and essential
management models from the previous 2 editions.
Thoroughly updated to include cutting edge new models. Twocolour illustrations and case studies throughout.
The Art of Explanation
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Writing that Works
Key Management Models, 3rd Edition
The Minto Pyramid Principle
The McKinsey Way
In the Line of Fire
Secrets of the Great Pyramid and the Dawn of Civilization
Corrosion Engineering: Principles and Solved
Problems covers corrosion engineering through
an extensive theoretical description of the
principles of corrosion theory, passivity and
corrosion prevention strategies and design of
corrosion protection systems. The book is
updated with results published in papers and
reviews in the last twenty years. Solved
corrosion case studies, corrosion analysis and
solved corrosion problems in the book are
presented to help the reader to understand the
corrosion fundamental principles from
thermodynamics and electrochemical kinetics,
the mechanism that triggers the corrosion
processes at the metal interface and how to
control or inhibit the corrosion rates. The book
covers the multidisciplinary nature of corrosion
engineering through topics from
electrochemistry, thermodynamics, mechanical,
bioengineering and civil engineering. Addresses
the corrosion theory, passivity, material
selections and designs Covers extensively the
corrosion engineering protection strategies
Contains over 500 solved problems, diagrams,
case studies and end of chapter problems Could
be used as a text in advanced/graduate
corrosion courses as well self-study reference
for corrosion engineers
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"If more business books were as useful,
concise, and just plain fun to read as THE
MCKINSEY WAY, the business world would be a
better place." --Julie Bick, best-selling author of
ALL I REALLY NEED TO KNOW IN BUSINESS I
LEARNED AT MICROSOFT. "Enlivened by witty
anecdotes, THE MCKINSEY WAY contains
valuable lessons on widely diverse topics such
as marketing, interviewing, team-building, and
brainstorming." --Paul H. Zipkin, Vice-Dean, The
Fuqua School of Business It's been called "a
breeding ground for gurus." McKinsey &
Company is the gold-standard consulting firm
whose alumni include titans such as "In Search
of Excellence" author Tom Peters, Harvey Golub
of American Express, and Japan's Kenichi
Ohmae. When Fortune 100 corporations are
stymied, it's the "McKinsey-ites" whom they call
for help. In THE MCKINSEY WAY, former
McKinsey associate Ethan Rasiel lifts the veil to
show you how the secretive McKinsey works its
magic, and helps you emulate the firm's wellhoned practices in problem solving,
communication, and management. He shows
you how McKinsey-ites think about business
problems and how they work at solving them,
explaining the way McKinsey approaches every
aspect of a task: How McKinsey recruits and
molds its elite consultants; How to "sell without
selling"; How to use facts, not fear them;
Techniques to jump-start research and make
brainstorming more productive; How to build
and keep a team at the top its game; Powerful
presentation methods, including the famous
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waterfall chart, rarely seen outside McKinsey;
How to get ultimate "buy-in" to your findings;
Survival tips for working in high-pressure
organizations. Both a behind-the-scenes look at
one of the most admired and secretive
companies in the business world and a toolkit
of problem-solving techniques without peer,
THE MCKINSEY WAY is fascinating reading that
empowers every business decision maker to
become a better strategic player in any
organization.
The fun and simple problem-solving guide that
took Japan by storm Ken Watanabe originally
wrote Problem Solving 101 for Japanese
schoolchildren. His goal was to help shift the
focus in Japanese education from memorization
to critical thinking, by adapting some of the
techniques he had learned as an elite McKinsey
consultant. He was amazed to discover that
adults were hungry for his fun and easy guide
to problem solving and decision making. The
book became a surprise Japanese bestseller,
with more than 370,000 in print after six
months. Now American businesspeople can also
use it to master some powerful skills. Watanabe
uses sample scenarios to illustrate his
techniques, which include logic trees and
matrixes. A rock band figures out how to drive
up concert attendance. An aspiring animator
budgets for a new computer purchase. Students
decide which high school they will attend.
Illustrated with diagrams and quirky drawings,
the book is simple enough for a middleschooler
to understand but sophisticated enough for
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business leaders to apply to their most
challenging problems.
Dr. Shingo explains the ethos of Toyota's
production system, with examples of how other
companies benefited and struggled with these
principles. Kaizen and the Art of Creative
Thinking is the genesis guide to the foundation
of the Toyota Production System.
Valuation
Problem Solving 101
Visualizing Argumentation
Solving Problems and Selling Ideas with
Pictures
How One Man's Obsession Led to the Solution of
Ancient Egypt's Greatest Mystery
Pyramids of Montauk

This Original Book Provides A Whole New
Way Of Looking At Business Problems And
Ideas. Dan Roam Demonstrates How Thinking
With Pictures Can Help You Discover And
Develop New Ideas, Solve Problems In
Unexpected Ways, And Dramatically Improve
Your Ability To Share Your Insights With
Others. Used Properly, A Simple Drawing On
A Humble Napkin Is More Powerful Than
Excel Or Powerpoint. It Can Help Us
Crystallise Ideas, Think Outside Of The
Box, And Communicate In A Way That Other
People Simply &Ldquo;Get&Rdquo;. Drawing
On 20 Years Of Visual Problem Solving
Combined With Recent Discoveries In Vision
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Science, Roam Shows Us How To Clarify A
Problem Or Sell An Idea By Visually
Breaking It Down Using A Simple Set Of
Visualisation Tools. His Strategies Take
Advantage Of Everyone&Rsquo;S Innate
Ability To Look, See, Imagine And Show.
&Nbsp;
How to deal with brutal questions in front
of an audience.
Communicate with greater impact. Have you
ever been caught at the end of a
presentation when your audience, perhaps a
leadership team or a Steering Committee,
looks at you blankly and asks this most
uncomfortable question: 'So what?' How
does that help? If you have been in that
position once, you don't want to be there
again. You want to know how to answer that
question in one single, powerful sentence.
Or, even better, set yourself up so nobody
asks it. In this book, communication
strategists Davina Stanley and Gerard
Castles reveal their proven approach. It's
all about using storylines to get to the
'So what' fast, and being able to make a
case to back it up. You can unlock the
power of the 'So what' strategy by taking
five steps, which are outlined in this
book: 1: Understand why mastering
storylining is worth the investment. 2:
Learn how to use a storyline to identify
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and harness the 'So what'. 3: Master the
seven classic storyline patterns. 4: Use
storylines to shape the communication you
share. 5: Introduce storylining in your
business. Packed with examples, stories,
insights and practical steps, Davina and
Gerard show you how to apply these
strategies to stop your audiences asking
you, 'So what? How does that help us?'.
A collection of the best thinking from one
of the mostinnovative management
consulting firms in the world For more
than forty years, The Boston Consulting
Group has beenshaping strategic thinking
in business. The Boston ConsultingGroup on
Strategy offers a broad and up-to-date
selection ofthe firm's best ideas on
strategy with fresh ideas, insights,
andpractical lessons for managers,
executives, and entrepreneurs inevery
industry. Here's a sampling of the
provocative thinkingyou'll find inside:
"You have to be the scientist of your own
life and be astonishedfour times:at what
is, what always has been, what once was,
andwhat could be." "The majority of
products in most companies are cash traps
. . ..[They] are not only worthless, but a
perpetual drain on corporateresources."
"Use more debt than your competition or
get out of thebusiness." "When information
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flows freely, reputation, more
thanreciprocity,becomes the basis for
trust." "As a strategic weapon, time is
the equivalent of
money,productivity,quality, even
innovation." "When brands become business
systems, brand management becomesfar too
important to leave to the marketing
department." "The winning organization of
the future will look more like acollection
ofjazz ensembles than a symphony
orchestra." "Most of our organizations
today derive from a model whoseoriginal
purpose was to control creativity."
"Rather than being an obstacle,
uncertainty is the very engineof
transformation in a business, a continuous
source of newopportunities." "IP assets
lack clear property lines. Every bit of
intellectualproperty you can own comes
with connections to other
valuableinnovations."
Measuring and Managing the Value of
Companies
How to Handle Tough Questions - when it
Counts
Software Tools for Collaborative and
Educational Sense-Making
Corrosion Engineering
The Right Way to Win
OFFLINE: Finding Yourself in the Age of
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Distractions
The Workshop Book
During WWII there was an attempt to achieve invisibility
called the Philadelphia Experiment. Afterward occurred the
now famous time travel experiments named after the
underground base at Montauk Point on Long Island. Now this
third book in the Montauk series summarises the events of
the first two books and then takes the reader on an even
more spectacular journey. The discovery of ancient pyramids
at Montauk leads to a connection with Ancient Egypt and its
position as a gateway to other dimensions. Like a psychic
detective story beyond the occult, venture into an
unprecedented investigation of the mystery schools of the
earth and their connection to Egypt, Atlantis, Mars and the
star Sirius. Chapters on new psychotronic weapons, the
history of Mars, the strange death of Ian Fleming in
connection with the Philadelphia Experiment, underground at
the Montauk Base.
Many people think leadership is a higher calling that resides
exclusively with a select few who practice and preach big,
complex leadership philosophies. But as this practical book
reveals, what’s most important for leadership is principled
consistency. Time and again, small things done well build
trust and respect within a team. Using stories from his time at
Netscape, Apple, and Slack, Michael Lopp presents a series
of small but compelling practices to help you build leadership
skills. You’ll learn how to create teams that are highly
productive, highly respected, and highly trusted. Lopp has
been speaking and writing about this topic for over a decade
and now maintains a Slack leadership channel with over
13,000 members. The essays in this book examine the
practical skills Lopp learned from exceptional leaders—as a
manager at Netscape, a senior manager and director at
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Apple, and an executive at Slack. You’ll learn how to apply
these lessons to your own experience.
The groundbreaking follow-up to the international bestsellera
hands-on guide to putting McKinsey techniques to work in
your organization McKinsey & Company is the most
respected and most secretive consulting firm in the world, and
business readers just can't seem to get enough of all things
McKinsey. Now, hot on the heels of his acclaimed
international bestseller The McKinsey Way, Ethan Rasiel
brings readers a powerful new guide to putting McKinsey
concepts and skills into actionThe McKinsey Mind. While the
first book used case studies and anecdotes from former and
current McKinseyites to describe how "the firm" solves the
thorniest business problems of their A-list clients, The
McKinsey Mind goes a giant step further. It explains, step-bystep, how to use McKinsey tools, techniques and strategies to
solve an array of core business problems and to make any
business venture more successful. Designed to work as a
stand-alone guide or together with The McKinsey Way, The
McKinsey Mind follows the same critically acclaimed style and
format as its predecessor. In this book authors Rasiel and
Friga expand upon the lessons found in The McKinsey Way
with real-world examples, parables, and easy-to-do exercises
designed to get readers up and running.
The Pyramid PrincipleLogic in Writing and ThinkingPearson
Education
How to design and lead successful workshops
Kaizen and the Art of Creative Thinking
Strategic Storytelling
1. Logic in Writing P. 2: Logic in Thinking
Say It with Presentations: How to Design and Deliver
Successful Business Presentations
The So What Strategy
The Boston Consulting Group on Strategy
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This collection of reflections is to remind us
of some of the things we can turn our
distracted minds to, when we can direct our
attention to what are in front of us, above us,
and more importantly, within us, using all the
senses that we were all born with. They are a
rediscovery of some of the things we have
forgotten how to do or have put aside in
favour of our allconsuming electronic toys,
and an attempt to help us reconnect once
more with our senses and our natural gifts.
So, why not put your smart phones, tablets,
games, gadgets and anything with a screen,
down for a few minutes. Take a deep breath
and look up. Because at the end of the day, it
is not just any journey we are making, but a
journey to discover and appreciate who we
are and what makes us human.
"Do you need to produce clear reports,
papers, analyses, presentations and memos?
If so, you need The Pyramid Principle.
Communicating your ideas concisely and
articulately to clients, colleagues or to the
management board is a key factor in
determining your personal business success.
To gain the maximum effect you need to
make maximum impact with your ideas
upfront." "Applying the Pyramid Principle
means you will save valuable time in writing
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and waste no time in getting your message
across to your audience, making sure they
grasp your meaning at once."--BOOK JACKET.
Complex problem solving is the core skill for
21st Century Teams Complex problem solving
is at the very top of the list of essential skills
for career progression in the modern world.
But how problem solving is taught in our
schools, universities, businesses and
organizations comes up short. In Bulletproof
Problem Solving: The One Skill That Changes
Everything you’ll learn the seven-step
systematic approach to creative problem
solving developed in top consulting firms that
will work in any field or industry, turning you
into a highly sought-after bulletproof problem
solver who can tackle challenges that others
balk at. The problem-solving technique
outlined in this book is based on a highly
visual, logic-tree method that can be applied
to everything from everyday decisions to
strategic issues in business to global social
challenges. The authors, with decades of
experience at McKinsey and Company,
provide 30 detailed, real-world examples, so
you can see exactly how the technique works
in action. With this bulletproof approach to
defining, unpacking, understanding, and
ultimately solving problems, you’ll have a
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personal superpower for developing
compelling solutions in your workplace.
Discover the time-tested 7-step technique to
problem solving that top consulting
professionals employ Learn how a simple
visual system can help you break down and
understand the component parts of even the
most complex problems Build team
brainstorming techniques that fight cognitive
bias, streamline workplanning, and speed
solutions Know when and how to employ
modern analytic tools and techniques from
machine learning to game theory Learn how
to structure and communicate your findings
to convince audiences and compel action The
secrets revealed in Bulletproof Problem
Solving will transform the way you approach
problems and take you to the next level of
business and personal success.
In this pragmatic and accessible business
ethics guide, students, entrepreneurs, and
professionals learn that business ethics is
about so much more than right and wrong.
Harvard-educated and McKinsey &
Co.-trained business leader Robert Zafft
shows that being ethical is not an obstacle to
but an essential building block for success.
--Steven Hellman, CEO (former), Credit
Suisse Russia/CIS
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Classic Concepts and New Perspectives
Talk Lean
The Secret Intellectual History of the New
Corporate World
The Secret of the Great Pyramid
The Art of Leadership
The Back of the Napkin
Lords of Strategy
The businessperson's guide to saying what
needs to be said and asking questions that
need to be asked In the business world,
the first step to great results is good
communication. Talk Lean uses original
research and a fresh approach to teach
businesspeople how to say difficult things
and ask difficult questions in a way that
is positive, effective, and comfortable
for everyone involved. You'll learn how to
begin meetings and conversations in a way
that is succinct, empathetic, and
effective, while putting people in a
positive and receptive frame of mind.
You'll learn how to listen and respond
during meetings to maximise both
productivity and empathy and how to close
meetings in positive ways that lead to
great results. Offers proven techniques
for improving communication and making an
impact professionally Written by Alan
Palmer, head of Interactifs UK, which
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offers communication coaching to major
corporate clients Ideal for executives,
team leaders, entrepreneurs, and anyone
whose success depends on great
communication
The perfect gift for aspiring leaders: 16
volumes of HBR Guide. This 16-volume,
specially priced boxed set makes a perfect
gift for aspiring leaders looking for
trusted advice on such diverse topics as
data analytics, negotiating, business
writing, and coaching. This set includes
Persuasive Presentations, Better Business
Writing, Finance Basics, Data Analytics,
Building Your Business Case, Making Every
Meeting Matter, Project Management,
Emotional Intelligence, Getting the Right
Work Done, Negotiating, Leading Teams,
Coaching Employees, Performance
Management, Delivering Effective Feedback,
Dealing with Conflict, and Managing Up and
Across. Arm yourself with the advice you
need to succeed on the job, from the most
trusted brand in business. Packed with howto essentials from leading experts, the
HBR Guides provide smart answers to your
most pressing work challenges Also
available as an ebook set.
"Strategic Storytelling" is a complete
guide to creating persuasive business
presentations.Based on intensive study of
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presentations developed by leading
management consulting firms, this step-bystep playbook shows you how to craft
stories using proven narrative frameworks,
design data-driven slides, and master your
verbal and non-verbal delivery.
Your guide to becoming an explanation
specialist. You've done the hard work.
Your product or service works beautifully
- but something is missing. People just
don't see the big idea - and it's keeping
you from being successful. Your idea has
an explanation problem. The Art of
Explanation is for business people,
educators and influencers who want to
improve their explanation skills and start
solving explanation problems. Author Lee
LeFever is the founder of Common Craft, a
company known around the world for making
complex ideas easy to understand through
short animated videos. He is your guide to
helping audiences fall in love with your
ideas, products or services through better
explanations in any medium. You will learn
to: Plan: Learn explanation basics, what
causes them to fail and how to diagnose
explanation problems. Package: Using
simple elements, create an explanation
strategy that builds confidence and
motivates your audience. Present: Produce
remarkable explanations with visuals and
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media. The Art of Explanation is your
invitation to become an explanation
specialist and see why explanation is now
a fundamental skill for professionals.
Michael Lucero
The Pyramid Principle
Making your Ideas, Products, and Services
Easier to Understand
How to be Strategic
The Executive's Guide to Visual
Communication
A Data Visualization Guide for Business
Professionals
How to Create Persuasive Business
Presentations
The number one guide to corporate valuation is back and
better than ever Thoroughly revised and expanded to reflect
business conditions in today's volatile global economy,
Valuation, Fifth Edition continues the tradition of its
bestselling predecessors by providing up-to-date insights and
practical advice on how to create, manage, and measure the
value of an organization. Along with all new case studies
that illustrate how valuation techniques and principles are
applied in real-world situations, this comprehensive guide
has been updated to reflect new developments in corporate
finance, changes in accounting rules, and an enhanced
global perspective. Valuation, Fifth Edition is filled with
expert guidance that managers at all levels, investors, and
students can use to enhance their understanding of this
important discipline. Contains strategies for multi-business
valuation and valuation for corporate restructuring, mergers,
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and acquisitions Addresses how you can interpret the results
of a valuation in light of a company's competitive situation
Also available: a book plus CD-ROM package
(978-0-470-42469-8) as well as a stand-alone CD-ROM
(978-0-470-42457-7) containing an interactive valuation
DCF model Valuation, Fifth Edition stands alone in this
field with its reputation of quality and consistency. If you
want to hone your valuation skills today and improve them
for years to come, look no further than this book.
McKinsey Mind
Explorations in Consciousness
Logic in Writing
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