The Lean
Turnaround
How Business
l.eaders Use
Lean
Principles To
Create Value
And
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Transform
Their Com

"This -1s not a
book about
charismatic
visionary
leaders. It 1is
not' -about
visionary
product
concepts or
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visionary
products or
visionary
market
insights./'Nor
s it oabout
just having a
corporate
vision. This 1is
a book about
something far
more important,

enduring, and
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substantial.
This 1is a book
about ‘visionary
companies.” So
write Jim
Collins and
Jerry Porras 1in
this
groundbreaking
book that
shatters myths,
provides new

insights, and
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gives practical
guidance to
those ‘who would
like' to-build
landmark
companies that
stand the test
of time.
Drawing upon a
six-year
research
project at the

Stanford
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University
Graduate School
of Business,
Collins-and
Porras' took
eighteen truly
exceptional and
long-lasting
companies —-—
they have an
average age of
nearly one

hundred years
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and have
outperformed
the ‘general
stock 'market by
a ‘factor ' of
fifteen since
1926 ——- and
studied each
company 1in
direct
comparison to
one of its top

competitors.
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They examined
the companies
from their very
beginnings- ' to
the present day
——llasustart=
ups, as midsize
companies, and
as large
corporations.
Throughout, the
authors asked:

"What makes the
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truly
exceptional
companies
different 'from
other
companies?"
What separates
General
Electric, 3M,
Merck, Wal-
Mart, Hewlett-
Packard, Walt

Disney, and
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Philip Morris
from their
rivals? How,
for-example,
did Procter &
Gamble, which
began 1ife
substantially
behind rival
Colgate,
eventually
prevail as the

premier
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institution in
its Industry?
How “was
Motorola able
to move  from'a
humblei battery
repalir business
into integrated
circuits and
cellular
communications,
while Zenith

never became
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dominant 1in
anything other
than TVs? How
did-Boeing
unseat
McDonnell
Douglas as the
world's best
commercial
aircraft
company —- what
did Boeing have

that McDonnell
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Douglas lacked?
By answering
such questions,
Collins-and
Porras' go
beyond'the
incessant
barrage of
management
buzzwords and
fads of the day
to discover

timeless
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qualities that
have
consistently
distinguished
out+=standing
companies. They
also provide
inspiration to
all executives
and
entrepreneurs
by destroying

the false but
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widely accepted
idea that only
charismatic
visionary
leadéers-can
buildovisionary
companies.
Filled with
hundreds of
specific
examples and
organized into

a coherent
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framework of
practical
concepts that
can-be applied
by managers’ - and
entrepreneurs
atrall levels,
Built to Last
provides a
master
blueprint for
building

organizations
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that will
prosper long
into the twenty-
first century
and' ' beyond.
Drawing  on |1in—
depth

interviews with
some of the

best known Lean-
practicing

CEOs, this

groundbreaking
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book shows how
to implement
lean in
virtually ‘every
type - of company
and facet of
the
organization
The power of
lean to build
world—-class
performance

requires a
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corporate-wide
commitment to
long term
continuous
improvement
that very few
organizations
have made. The
Lean CEO
bridges the gap
between lean
and

conventional
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management
practices 1in a
way that
addresses' 'the
specific ' needs
of 'executives.
Fidled with
narratives from
leaders who
have taken the
lean journey
with great

success, The
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Lean CEO offers
a detailed
account of how
top-executives
have“reconciled
lean activity
with
traditional
management
practices in
order to meet
broad corporate

objectives.
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Readers learn
how to use Iean
to-eliminate
waste, “reduce
costs, / spark
innovation,
improve quality
and delivery,
engage
employees, and
build a
sustainable

future. Jacob
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Stoller is a
business
Jjournalist with
expertise 'in
implementing
lean throughout
entire
organizations.
From near-
extinction in
the early
eighties,

Harley-Davidson
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rose to
worldwide
recognition and
is''still today
one' 0f/ the
great, ! iconic
American
motorcycle
brands. In this
insider guide,
former Harley-—
Davidson

executive
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Dantar
Oosterwal
offers' ' an
exclusive 'look
at ‘how' Harley-+
Davidson was
able to adapt
in an ever-—
changing world
to stay on top
and stay in
existence. In

The Lean
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Machine,
readers learn
about “Harley-—
Davidson’s
secret/ weapon
and go+~to
formula for
outstanding
success:
Knowledge—-Based
Product
Development.

Rooted in
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Japanese
productivity
improvement
techniqgues,
this - method
helpediHarley
realize an
unprecedented
fourfold
increase 1in
throughput 1in
half the

time—-—powering
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annual growth
of more than
ten ‘percent.
Winner“-of 'the
2017 -Shingo
Prizeofor
Literature, The
Lean
Machine—--which
is part
business
journal, part

analysis, and
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part step-by-
step
toolkit--takes
readers through
the day—to—-day
transformation
atiHarley and
identifies
universal
change and
improvement
issues so that

companies 1n
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any industry
can incorporate
this game-—
changing
system-—=with
predictably
excellent
results.

The missing
manual on how
to apply Lean
Startup to

build products
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that customers
love The Lean
Product
Playbook is a
practical ‘guide
to'building
products that
customers love.
Whether you
work at a
startup or a
large,

established
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company, we all
know that
building great
products 1is
hard. Most new
productis) fail.
This book helps
improve your
chances of
building
successful
products

through clear,
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step—-by-step
guidance and
advice. The
Lean Startup
movement 'has
contributed:-new
and) valuable
ideas about
product
development and
has generated
lots of

excitement.
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However, many
companies have
yvet to
successfully
adopt Lean
thinking.
Despite their
enthusiasm and
familiarity
with the high-
level concepts,
many teams run

into challenges
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trying to adopt
Lean because
they feel like
they lack
specific
guidance on
what exactly
they should be
doing. If you
are interested
in Lean Startup
principles and

want to apply
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them to develop
winning
products, this
book'is-for
you. “This/‘book
describes  the
Lean Product
Process: a
repeatable,
easy—-to—-follow
methodology for
iterating your

way to product-—-
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market fit. It
walks you
through how to:
Determine 'your
target
customers
Identify
underserved
customer needs
Create a
winning product
strategy Decide

on your Minimum
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Viable Product
(MVP) Design
your MVP
prototype Test
your “MVP ' with
customers
Iterate rapidly
to achieve
product-market
fit This book
was written by
entrepreneur

and Lean
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product expert
Dan Olsen whose
experience
Spans’' product
management, ~UX
design, coding,
analytics, and
marketing
across a
variety of
products. As a
hands-on

consultant, he
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refined and
applied the
advice in this
book'las-he
helped many
companies
improve their
product process
and build great
products. His
clients include
Facebook, Box,

Hightail,
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Epocrates, and
Medallia.
Entrepreneurs,
executives,
product
managers,
designers,
developers,
marketers,
analysts and
anyone who 1is
passionate

about building
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great products
will find The
Lean Product
Playbook an
indispensable,
hands=on
resource.

A Story of
Innovative Lean
Process
Development
Mastering

Leadership
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Alignment
Practical Lean
Accounting
Combining 'Lean,
Six' Sigmaltand
the “‘Theory of
Constraints to
Achieve
Breakthrough
Performance — A
Business Novel
Eliminate

Wastes 1in
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Business &
Lifestyle

The "L.ean
Machine

Lean Thinking
"Mike Woods urges
hisretired father into
helping out afriend's
failing company. But
for Bob Woods,
another struggleto

introduce lean
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manufacturing
quickly rehashes
production battles
that he'slong since
fought. And not even
the senior Woods,
son Mike, or friend
Phil and his
colleagues really
grasp what'sin store
for them."--Cover.
The methods and
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concepts presented
in the bestselling
first edition
revolutionized the
approach to the
management and
control of Lean
companies.
Enhanced with
extensive end-of -
chapter exercises
and a CD-ROM with
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L ean accounting
tools, the second
edition of this
preeminent
practitioner‘s guide
IS now suitable for
classroom use.
Practical Lean
Accoun

"Lead With Respect
isaterrific book that

puts the elements of
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genuine motivation
into a broader
context and helps
|eaders translate
those principlesinto
action." —Daniel H.
Pink, author of To
Sell Is Human and
Drive"The Ballé
books are a great
way to get started or
to speed up your
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pace of
transformation,
personal and
organizational ."
—Jim Womack,
Founder of Lean
Enterprise Institute
In their new business
novel Lead With
Respect, authors
Michael and Freddy
Balléreveal thetrue
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power of lean:
developing people
through arigorous
application of
proven tools and
methods. And, in the
process, creating the
only sustainable
source of
competitive
advantage—a culture

of continuous
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improvement. In this
engaging and
insightful story,
CEOQO Jane Delaney
of Southcape
Software discovers
from her sensal
Andy Ward that
learning to lead with
respect enables her
to help people

improve every day.
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“For us, leanis al
about challenging
yourself and each
other to find the
right problems, and
working hard every
day to engage people
in solving them,” he
says. Lead With
Respect’ stimely
message brings a

new understanding
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of lean. While lean
has become essential
for companiesto
compete in today’ s
global economy,
most practitioners
Seeit asarigorous
focus on process to
produce higher
guality goods and
services—allimited
understanding that
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falsto realizethe
true power of this
approach. This new
novel by the Ballés,
thethird in aseries
that includes Shingo
Research Award-
winners The Gold
Mine and The Lean
Manager, breaks
new ground by

sharing huge
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amounts of practical
information on the
most important yet
least understood
aspect of lean
management: how to
develop people
through arigorous
application of lean
tools. You'll learn:
How to apply Lead
With Respect
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attitudes to the lean
tools you are using
now so that you
develop atruly
sustainable lean
culture What
specific stepsto
follow to make lean
leadership behaviors
daily habits.How to
manage with respect

through the emotion,
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conflict, tension, and
self-doubt that

you' Il face during a
lean transformation.
How to steer your
busi ness through
times of financial
distress and achieve
sustained
profitability
Corporate
Turnaround Artistry
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Isacomplete guide
for entrepreneurial
companiesin times
of financial
distress—presenting
effective strategies
and proven methods
to revive and
rehabilitate your
business. Uncertain
economic times have
significantly altered
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the financia
resources available
to struggling
businesses.
Narrowing margins
and mounting
internal and external
pressure has taken
their toll on many
companies.
Fortunately, most

businesses can be
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repaired while
maintaining their
existing revenue
structure. Offering
practical steps that
go beyond smple
cost-cutting and
sales-building
advice, this
invaluable guide
teaches you how to

control cash, secure
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financia relief, and
develop a
comprehensive
turnaround plan that
your employees,
customers, and
creditors will
support. Business
leaders and
entrepreneurs often
fall into the trap of

assuming new debt
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when tough times
strike. Author and
Certified
Turnaround
Practitioner Jeff
Sands shows that to
many struggling
businesses, more
money is no longer
the answer to the
problem. Expert

advice on topics
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including cashflow
stabilization, short
and long-term profit
sustainability, lean
management
techniques, and
more, provides the
framework to timely
and efficient
corporate
turnaround. From
identifying the initial
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cash crisisto
meeting with
creditors and
developing aplan,
this essential
resource will help
you: Stabilize your
financial liabilities
and re-structure your
debt Implement
effective turnaround
strategies without
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significant changes
to your corporate
structure Preserve
the positions of your
current employees
and their community
Giveyourself afresh
start with alean and
agile business
Thousands of
businesses fall into

financial stress every
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year—oftentimes in
sudden and dramatic
fashion—Ileaving
CEQOs and owners
asking the question
“How do | save my
business’?
Corporate
Turnaround Artistry:
Fix Any Businessin
100 Days provides

the answer.
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Flatlined

A Proven System for
Measuring and
Managing the Lean
Enterprise, Second
Edition

Better Thinking,
Better Results
American
Turnaround
Working Backwards

The Turnaround
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Experience
Management Begins
at the Workplace
With 30 years of
driving Lean
transformations
under his belt—both
in-house at Danaher
and as the founder
of Lean
Horizons—Mark C.
DelLuzio has a
vantage point
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across a variety of
industries. He often
hears the
challenges Lean
leaders face now
that they’ve been
implementing Lean
for a decade or
more. They are
concerned that they
aren’t getting the
results they used to,
and they don’t know

why. Most leaders
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believe their
problems are
unique to their
company; but Mark
sees more
commonalities than
differences.
Flatlined: Why Lean
Transformations
Fail and What to Do
About It draws on
the author’s
experience as the

original pioneer of
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the most successful
Lean business
system next to
Toyota, as well as
his progress over
the past 18 years in
helping companies
replicate what
Danaher achieved.
Mark DelLuzio
knows you need an
actionable approach
to make rapid shifts,

not theory. With this
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book, Mark DelLuzio
gives you: ¢ the
reasons why
companies are now
flatlining with Lean;
« five steps to
solving this
problem, no matter
what your industry
or corporate culture;
e real talk on why
your organization is
probably mediocre

(even if it’'s making a
Page 72/312



lot of money) and
how to disrupt it to
make it genuinely
world class; ¢ the
questions you
should always be
asking at every
stage and level of
your Lean initiative.
The man who was
selected by
President Barack
Obama to come out

of retirement and
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turnaround the
nearly bankrupt
General Motors
after its financial
bailout in 2009
offers a memoir of
his successes at
that company, as
well as AT&T.
125,000 first
printing.

When small- and
medium-sized

business owners
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first hear George
Cloutier's rules, they
often think he's a
madman. His
controversial rules
for doing
business—rules that
aren't taught at
Harvard Business
School—include:
The best family
business has one
member. Weekends

are for working, not
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playing golf or
coaching. Never pay
your vendors on
time. Wear your
control freak badge
with pride. Quit
denial: if your
business is failing
during a recession,
it's your fault. As the
founder and CEO of
American
Management

Services, Cloutier
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has emerged as
"the leading
advocate for small
business'' (Reuters),
having spent over
thirty years guiding
business owners
through the tough
choices that line the
road to profitability.
He and his company
have worked with
more than six

thousand
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companies, averting
certain ruin for
some and
generating
seemingly
impossible growth
and profitability for
others. Cloutier
graduated from
Harvard College and
Harvard Business
School, but the
lessons in this book

aren't from there.
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Unlike his
classmates, most of
whom headed
straight to Wall
Street, Cloutier has
been on the docks
at 2 a.m. counting
heads of lettuce for
food distributors to
make sure nothing
would disappear
without a waybill.
He's spent long,

overnight hours in
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truck stops, making
sure sticky fingers
stayed out of the
tills. Cloutier and his
colleagues at
American
Management
Services become
personal pitt bulls to
the CEOs who hire
them, doing
whatever it takes to
bring their clients’

businesses back
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into long-term
profitability. Profits
Aren't Everything,
They're the Only
Thing is the long-
overdue wake-up
call for 23 million
small- and midsize
business owners
across America.
This book serves up
the hard-boiled,
unadulterated truth

to aspiring and
Page 81/312



established
entrepreneurs,
without apologies.
His no-nonsense
advice may be hard
to hear at times, but
it works.

Toyota's world-
renowned success
proves that just-in-
time (JIT) makes
other manufacturing
practices obsolete.

This simple but
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powerful book is
based on the
seminars given by
Taiichi Ohno and
other senior
production staff to
introduce Toyota's
own supplier
companies to JIT. It
teaches the
philosophy and
implementation of
what many call the

most efficient
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production system
in the world.
Provides'a clear
structure for an
introductory JIT
training program.
Explains every
aspect of the JIT
system, including
how to set it up and
how to refine it once
it's in place. Shows
how to use a simple

visual system to
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control the
production process.
Every day more
American
companies are
learning that JIT
works outside
Japan. Now you can
get started with this
step-by-step book
which guides you
through the
implementation

process. Every
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engineer, manager,
supervisor, and
worker should read
this book to get the
clearest, simplest,
and most complete
introduction to JIT
available in English.
Results at American
companies after
reading this book:
Lead-time on one
product was

reduced from 12
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weeks to 4 days.
Setup time on a
large blanking press
was reduced from
eight hours to one
minute and four
seconds. Work-in-
process has been
reduced 50 percent
plant-wide. Factory
floor space was
opened up 30 to 40
percent in every on

of their plants.
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A Factory of One
Gemba Walks

The Lean Manager
Lean Maintenance
Repair and Overhaul
Empowering
Couples to Fight
Smarter and
Overcome
Communication
Pitfalls

The Lean
Turnaround Action

Guide: How to
Page 88/312



Implement Lean,
Create Value and
Grow Your People
Saving Troubled
Companies
Updated with new
information,
illustrations, and
leadership tools,
Leading the Lean
Enterprise
Transformation,
Second Edition
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describes how the
metrics used by
Toyota drive every
line itemin a
financial statement
inthe right
direction. Rather
than focus on Lean
tools and principles,
the new edition of
this bestselling
reference focuses

on what mazy be the
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least understood
and most critical
aspect of a Lean
transformation: the
building of a Lean
culture. In addition
to.new appendices
with background
information and
insightful stories on
Lean leadership and
implementation, it

includes new
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information on
tactical
organization
practices, strategy
deployment,and
Leanculture! An
inductee to
IndustryWeek's Hall
of Fame, George
Koenigsaecker
illustrates
successful

strategies and
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valuable lessons
learned with case
histories of U.S.
leaders who' have
been instrumental
in-bringing Lean to
the forefront. He
explains the use of
value stream
analysis at the
leadership level and
describes how to

structure kaizen
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events that can
improve the value
stream. Organized
in'the chronological
sequence that a
leader embarking
ona Lean journey
would experience,
the book discusses
the methods used
by the author
during the Hon
Comg
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successful Lean
conversion, which
doubled
productivity, tripled
revenues, and led
IndustryWeek to
recognize Hon as
one of the "World’s
100 Best Managed
Firms." The book
not only introduces
powerful leadership

tools—including
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Strategy
deployment,
transformation
value'stream
analysis, and
transformation plan
of care—but also
arms potential
change agents with
the soft skills
needed to define,
develop, and

communicate their
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vision. Detailing the
steps required to
sustain
improvements, it
supplies time-
tested guidance for
effective leadership
throughout a Lean
transformation in
any organization.
This companion to
The Lean

Turnaround shows
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exactly how to use
“lean leadership” to
eliminate waste
while increasing
profitability and
driving
sustainability While
many companies
have attempted to
become Lean, few
have captured the
full promise of this

better wa)/ of
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business. In this
compelling sequel
to The Lean
Turnaround, lean
pioneer Art Byrne
leads you through a
step-by-step
transformation in
which he tackles all
the key challenges
that you will deal
with. Lean is more

than a tactic. Byrne
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reveals its power as
a complete strategy
that: *Dramatically
boosts profit
margins, earnings,
and ultimately
enterprise value by
*Engaging every
employee in a
culture of
continuous
improvements

where *Ever
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person takes
ownership for
problem-solving
and learning in
order to *Deliver
more value to the
customer by
identifying and
removing waste—p
ermanently. In The
Lean Turnaround
Action Guide, Byrne

draws from his 30
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years of experience
leading Lean in
more than 30
companies. By
setting this'book in
a company based
on his experience,
he is able to
identify and guide
you through the
many challenges
you will face on

your successful
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Lean turnaround.
THE C-LEVEL GUIDE
TO SUCCEEDING
WITH LEAN "With
30 years of
accumulated
experience, Art
Byrne is one of the
rare few people
who can speak with
authority about the
pitfalls of fi nancial

measurement
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systems, the
importance of
respect for people,
the powerof Lean
Iin the'marketplace,
and the leverage
from organizing
people around
value streams.
When he writes 'Go
to the Gemba and
Run Your Kaizen,'

we must take
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heed." -- MASAAKI
IMAI, bestselling
author of Kaizen
and Gemba Kaizen
"In this wonderful
andimportant
book, Byrne shows
us that Lean
management,
understood and
practiced correctly,
consistently

delivers spectacular
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results." -- BOB
EMILIANI, author,
Better Thinking,
Better Results, and
Professor,
Connecticut State
University "A
compelling picture
of how Lean
techniques and
attitudes enable
CEOs and senior

executives to
Page 106/312



create a culture for
transforming a
company and
putting it on a
highperformance
path." == JERRY {.
JASINOWSKI, former
President of the
National Association
of Manufacturers
"Art Byrne provides
real-world

examples of how he
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exhibited the
wisdom and
courage to do the
right-thing,
Improving work
practices at all
levels of the
organization to
deliver the right
results for all
stakeholders. Which
comes first, the

wisdom or the
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courage? Read The
Lean Turnaround to
find out." -- JOHN
SHOOK, Chairman
ahd CEO, Lean
Enterprise Institute
"Lean is the closest
thing to magic |
have experienced
in my 40 years in
business. |
recommend Lean
and this book to
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everyone
responsible for the
performance of a
business,
particularly those in
private equity like
me, where leverage
magnifies the
importance of
cash." -- JOHN
CHILDS, founder
and CEO, of J. W.

Childs Associates
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L.P. "A must-read
for any leader
interested in
understanding the
strategic
advantages from
focusing on
activities that add
value to the
customer
experience." --
GARY S. KAPLAN,
MD, Chairman and
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CEO of the Virginia
Mason Health
SystemLean isn't
just for
manufacturing
anymore .. . Few
business leaders in
the world have
applied Lean
strategy as
successfully as Art
Byrne has--and

none has the ability
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to explain how to
do it with such
succinctness and
Clarity. Famous for
turning around the
wire management
company Wiremold,
where he rethought
every aspect of
operations from the
customer's
standpoint--and got

everyone else in
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the company to do
likewise--Byrne has
successfully
implemented Lean
strategies in‘more
than 30 companies
in 14 different
countries. In The
Lean Turnaround,
this legendary
business leader
shares everything

he has learned
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during his
remarkable career
and shows how
anyone can achieve
similar results. His
primary message is
this: Lean strategy
isn't just for
manufacturing. In
fact, Byrne is using
this very approach
in his present

position at a private
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equity firm.
Whatever type of
company you run,
Lean can be used to
improve virtually
every aspect of
operations, from
training and leading
employees to
accounting and
payroll issues. The
Lean Turnaround

explains all the ins
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and outs of
applying Lean
strategy to:
Eliminate waste in
everyvalue-added
operation Deliver
consistent value to
customers
Stimulate growth
and add jobs
Increase wealth for
all your
stakeholders Build
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a company culture
of continuous
improvement
(kaizen) Instead of
attempting to get
customersito
conform to your
way of doing
things--which is,
sadly, what most
managers are
taught to do--you

need to configure
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your company to be
responsive to the
customers. This is
at'the core of
Byrne's
method--and it
always works.
BETTER THINKING,
BETTER RESULTS
answers the
question: "How do
you conduct a Lean

transformation?" It
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Is a detailed case
study and analysis
of The Wiremold
Company's
enterprise-wide
Lean
transformation from
1991-2001, notable
for the integration
of both technical
and human aspects.
It is an authoritative

and Qractical Lean
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implementation
manual that will
help guide
managers-on'their
journey. You will
learn-how the
management team
at Wiremold applied
Lean principles and
practices to human
resources, finance,
sales, marketing,

engineering,
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operations,
acquisitions
process, and
throughout the
value stream with
suppliers,
intermediate
customers, and end-
use customers.
You'll be amazed at
the financial and
non-financial results
they achieved. The
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second edition
brings the story up-
to-date with a new
chapter that
describes what
happened to
Wiremold's Lean
management
efforts since 2001.
You will learn vital
lessons about the
challenge of

maintainin
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continuity in Lean
management
practice over the
longterm. BETTER
THINKING, BETTER
RESULTS won a
Shingo Prize in
2003 as the first
book to describe an
enterprise-wide
Lean
transformation in a

real compan
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where both
principles of Lean
management -
“Continuous
Improvement" and
"Respect ifor
People" - were
applied. There is no
other book like this
one. "Everything
you need to know
about a Lean

transformation is
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explained between
these covers..." -
James P. Womack,
Chairman-and
Founder of the'Lean
Enterprise Institute
The Science of Lean
Software and
DevOps: Building
and Scaling High
Performing
Technology

Organizations
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SUMMARY - The
Lean Turnaround:
How Business
Leaders Use Lean
Principles To Create
Value And
Transform Their
Company By Art
Byrne

A Novel of Lean
Turnaround
Lessons in Lean

Management
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Profits Aren't
Everything, They're
the Only Thing
Why Lean
Transformations
Fail and What to Do
About It
Leadership
Techniques to
Activate Change
Strategies, Secure
Competitive
Advantage, and
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Preserve Success
Most business
readers' have
heard of the
Lean principles
developed for
factories a set
of tools and
ideas that have
enabled
companies to
dramatically
boost quality by

reducing waste
Page 129/312



and errors
producing more
while using
less. Yet until
now, few have
recognized how
relevant these
powerful ideas
are to
individuals and
their daily
work. Every
person at

The Turnaround
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Experience has
been
specifically
aimed at would-
be turnaround
managers,
presidents of
financially
troubled
companies, and
students of
business
administration

who are
Page 131/312



interested 1in
handling the
inevitable
business
setbacks which
occur  in all
businesses with
almost
predictable
regularity. The
book provides an
overview of how
to approach a

business
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turnaround, and
has been
sprinkled with
the author's
related on-the-
job experiences.
When first
published in
Canada, the book
was on the
Montreal best-
sellers list.
Where do you go

to when tough
Page 133/312



times affect
both your
business and
lifestyle? Is
there a quick
fix to the
issues that
youre facing
now? This book
will unravel the
secrets to
fixing your
problems, be it

your business or
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lifestyle. The
basic Lean
principles have
long been in
existence for
several decades
and have been
given pseudo
names as
derivatives of
the original
meaning of Lean
management. All

it does is to
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declutter your
issues and let
you see the root
cause in a
transparent
manner so that
it stays fixed
once it is
fixed. The
methodology used
is clearly
explained in
various

chapters-
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explained in the
simplest form
that you can
comprehend and
absorb the gist
of what is the
issue, how do I
go about fixing
it, making sure
it stays fixed
and expect great
turnaround
results. Many

examples have
Page 137/312



been described
so that you can
associate to a
few or to at
least one and
use that as a
model or case
study. Each
chapter can be
read as
standalone
topics as it
provides

actionable
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knowledge for a
reader that
knows nothing of
Lean principles.
You will be
absorbed to read
this book over
and over again
as it comes
alive for new
situations
related to your
business or work

life. The more
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you read the
principles and
associate them
to the cases
mentioned, the
more you will
uncover the
secrets and the
spirit of Lean
concepts which
were originally
described by
great Lean Gurus

over the
Page 140/312



decades. You
will be amazed
when the
situations
turnaround for
the
betterespecially
needed during
tougher times
like this and
you need Leaner
measures to
combat them.

Developing a
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Turnaround
Business Plan is
an-ideal
resource for
managers
currently facing
a competitive
crisis as well
as those who
wish to avert
one and must set
a turnaround
plan in motion
before the
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situation
results in
irreversible
losses. Whereas
the book helps
readers develop
a sound
turnaround plan,
the focus of the
book is on the
actual process
that contributes
to the

development and
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implementation
of that plan.
The book details
how to identify
the root causes
that triggered
the competitive
crisis and how
to initiate
remedial actions
before the
turnaround plan
begins. After

reading this
Page 144/312



book, you will
be able to:
Develop' a
flexible and
rapid response
to competitive
counter-moves
Identify
offensive and
defensive
strategies Use
competitive
intelligence to

identify
Page 145/312



decisive points
to concentrate
resources
Pinpoint- the
types of
competitive
campaigns that
assure a
successful
turnaround
Assess the
required
leadership

traits for
Page 146/312



implementing
competitive
strategies
Covering 13
different types
of competitive
campaigns, the
book describes
how to initiate
effective
offensive and
defensive plans
to neutralize

your
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competitors’
advantages. It
also details how
to develop
counter-measures
for the numerous
factors that can
bring a
turnaround
campaign to a
standstill. The
book helps
executives of

small and mid-
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sized
organizations,
as well as
managers- of
business units
and product
lines in larger
firms, to
activate change
strategies and
secure
sustainable
competitive

advantages.
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Examples are
provided about
real company
turnarounds,
including Intel,
Levi Strauss,
Yahoo, J.C.
Penney, Hewlett-
Packard,
Panasonic,
Staples,
Samsung, and
Abercrombie &

Fitch.
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Fix Any Business
in 100 Days
Inside the Walls
of One|of the
Greatest
Turnaround
Stories of the
21st Century

The Gold Mine

A Novel of Lean
Practice
Accelerate
Successful

Habits of
Page 151/312



Visionary
Companies

Lead with Lean
Learn how you and
your partner-can
fight smarter,
communicate like
pros, and handle
any challenge as a
team! You know
that feeling right
after an argument
you've had with
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your partner? You
feel kind of sick to
your stomach, your
head is buzzing,
and you're zoned
out. You regret
what you said or
how you said it, and
you're hurt by their
actions as well.
Almost like a food
or alcohol
hanqbover, rizqht?
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Aaron and Jocelyn
Freeman, your new
favorite
relationship
mentors, call this
"the argument
hangover." In this
relatable, no b.s.
book for couples,
the Freemans
explain what an
argument hangover

is, what causes it,
Page 154/312



and how to clearly
communicate your
needs to feel
understood,
without having to
change each other.
This modern guide
includes step-by-
step tools and
exercises you can
implement right
away, so you can
handle the
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challenges that so
many couples face
today. Topics
include: Why
conflict doesn’t
have to be
something you
avoid How to keep
arguments from
escalating How to
resolve those
nagging two or

three
Page 156/312



disagreements that
keep coming up
Embrace conflict
and grow from it
with the right
communication
skills—and say
goodbye to
argument
hangovers once
and for all.

How companies are

using lean
age 157/312



development to
revolutionize their
product and service
offerings—vital
lessons any
business leader can
use as an engine of
innovation How did
Ford Motors use
Lean Development
to pull off one of
the most

impressive
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corporate
turnarounds in
history? Largely by
avoiding the
mistakes that so
many companies
make when in a
death spiral. They
looked beyond
manufacturing
efficiency to
change the very

fundamentals of
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how they developed
vehicles. In
Designing the
Future, Lean
product
development expert
James Morgan and
world-renowned
Lean guru Jeffrey
K. Liker reveal why
SO many companies
have achieved only

moderate success
Page 160/312



with Lean in
operations, with a
limited impact on
their overall
business. They take
you through the
process of bringing
the best of Lean
management to
your enterprise—in
order to link your
business strategy

to supperior value
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designed for
customers. The
authors provide an
actionable
approach to
building'a better
future for your
business fueled by
an iterative,
integrated process
that relies on
simultaneous

engineering,
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linking strategy
and vision.They
illustrate how to
empower skilled
and talented people
to make
collaboration and
innovation a
habit—hour to hour
and day to day. It’s
the secret of full
implementation of

Lean—and this
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groundbreaking
guide takes you
through every step
of'the process. The
best way to predict
the future is'to
create it. With
Designing the
Future, you have
everything you
need to create a
flexible, iterative b

usiness-
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transformation
process that takes
you from strategic
vision to value
stream creation for
maximum customer
value delivery.
BOOST PROFITS
AND REDUCE
COSTS BY
EFFICIENTLY
DELIVERING
SUPERIOR MRO
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SERVICES Lean
Maintenance
Repair and
Overhaul describes
how MRO
organizations can
achieve significant
improvement in
financial
performance by
applying the
Theory of
Constraints (TOC)
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to guide the
implementation of
Lean
manufacturing
tools. This
Lean/TOC approach
facilitates a growth
strategy by
providing customer
value, such as
faster turnaround
times, that the

competition cannot
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match. Lean/TOC
creates the
capacity for this
growth by
eliminating waste.
This practical guide
shows how
Lean/TOC also
provides the
improvement
strategy for dealing
with the variation
that distin gmshes

Page 168



MRO from high-
volume, repetitive
manufacturing. The
methodology
expands 'the
improvement
efforts beyond the
manufacturing floor
to make the
organizational
changes needed to
facilitate growth

and to empower
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the workforce to be
enthusiastic
participants in the
improvement
processes. You will
learn how these
concepts have been
applied to MRO
organizations in the
commercial and
defense sectors.
COMPREHENSIVE
COVERAGE
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INCLUDES: The
MRO business
opportunity The
goal of Lean and
how Lean for MRO
is different
Achieving
sustained growth in
the MRO business
Managing the MRO
process Enabling
flow in an MRO

environment The
Page 171/312



Lean MRO toolkit
Managing the back-
shops Creating a
visual culture for
the implementation
of L.ean/TOC

The Lean
Turnaround: How
Business Leaders
Use Lean Principles
to Create Value and
Transform Their Co

mpalr};éi\/{% Il‘iz:‘tW-hlll



Tougher Times
Leaner Measures
Velocity

The Lean CEO:
Leading the Way 'to
World-Class
Excellence
No-Nonsense Rules
from the Ultimate
Contrarian and
Small Business
Guru

Practical Tools and
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Techniques for
Implementing Lean
Throughout Your
Company

Level Headed
Insights, Stories,
and Secrets from
Inside Amazon

A
groundbreaking
and
revolutionary
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book that will
transform how
lean is
understood,
practiced, and
used within
organizations A
lean strategy is
about gaining a
competitive
edge by offering
better quality
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products at
competitive
prices and
making a
sustainable
profit by
eliminating
waste through
engaging
employees in
discovering

deeper ways to
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think about
their own jobs
and smarter
ways of working
together. In its
current form,
lean has been
radically
effective, but its
true powers
have yet to be

harnessed. Lean
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Strategy
harnesses that
power and
delivers a new
way of creating
value from lean.
Leading lean
experts address
popular
misconceptions
about the basics
of lean/TPS,
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showing the
true purpose of
tools, methods,
and attitudes
that leverage
the intelligence
of every
employee doing
the work. You'll
learn how to
think—and then
act—differently,
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tapping the
power of every
person in your
organization in
a disciplined
manner that
generates
unparalleled,
sustainable
success that is
responsive to

today’s most
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pressing
challenges
Lean Thinking
was launched in
the fall of 1996,
just in time for
the recession of
1997. It told the
story of how
American,
European, and

Japanese firms
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applied a simple
set of principles
called 'lean
thinking' to
survive the
recession of
1991 and grow
steadily in sales
and profits
through 1996.
Even though the

recession of
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1997 never
happened,
companies were
starving for
information on
how to make
themselves
leaner and more
efficient. Now
we are dealing
with the

recession of
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2001 and the
financial
meltdown of
2002. So what
happened to the
exemplar firms
profiled in Lean
Thinking? In the
new fully revised
edition of this
bestselling book

those
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pioneering lean
thinkers are
brought up to
date. Authors
James Womack
and Daniel
Jones offer new
guidelines for
lean thinking
firms and bring
their

groundbreaking
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practices to a
brand new
generation of
companies that
are looking to
stay one step
ahead of the
competition.
Learn to lead
with lean by
developing

people: In a
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world in which
innovation is the
name of the
game and
competition
gets fiercer by
the day, lean
management
has become the
go-to
methodology for

organizations
Page 187/312



committed to
providing
greater value for
their customers.
Sadly, the vast
majority of lean
transformations
fail - and more
often than not
the reason
behind this is to

be found in a
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common misinte
rpretation of
what lean
actually is. Over
the past 25
years, our
understanding
of lean thinking
- a management
philosophy
inspired by

Japanese
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carmaker
Toyota - has
changed beyond
recognition.
From a set of
tools and
techniques, this
unique
approach has
come to be seen
as a system for

learning that, if
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adopted as a
business
strategy, has the
power to
transform any
organization.
Too many
business
executives still
see lean
thinking as a set

of tools, a
Page 191/312



“program" that
employees are
force-fed, or a
magic solution
to all problems -
failing to see
that business
transformation
and leadership
transformation
are inextricably
linked. The only
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way to succeed
is, indeed, to
lead with
lean.This book
will take you
through the
evolution of lean
thinking and
practice, as seen
through the
eyes of one of
the Lean
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Community's
leading experts -
Michael Ball®.
By collecting
some of
Michael's best
papers - many of
which were
written with
lean gurus like
Dan Jones, Jeff
Liker and Art
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Smalley - Lead
with Lean will
strengthen your
understanding
of the
methodology
and encourage
you to take it on
(if you haven't
already).
Michael's

unique writing
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style has the
power to inform,
inspire, and
challenge the
reader by
providing
engaging
practical
examples that
are used to
convey deep

reflections and
Page 196/312



lessons learned.
This is clearly
reflected in the
stories of lean
transformations
contained in the
book, which
were observed
and documented
by Michael
himself at the

“"gemba"
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(Japanese for
“the place where
the work takes
place").

Level Headed
takes you
behind the
scenes of one of
the greatest
business
turnaround

stories of the
Page 198/312



twenty-first
century. Your
narrators are
Doug Pruitt,
chairman and
chief executive
officer of Sundt,
and Richard
Condit, senior
vice president
and chief

administrative
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officer. Both
men led Sundt
from the front
lines during its
darkest times,
triumphing over
extraordinary
challenges by
implementing
solid business
fundamentals.
For the first
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time ever, in
these pages,
Pruitt and
Condit reveal
the real life
story of how one
of the most
profitable
companies in
American
business fell so

fast, and then
Page 201/312



rose back up
from the ashes
more successful
than ever. What
can other
businesses,
especially in
these troubled
economic times,
learn from the
story of Sundt

and its
Page 202/312



remarkable
turnaround? In
a word:
Everything!
American Icon
Leading the
Lean Enterprise
Transformation,
Second Edition
Lead With
Respect

How to Build a

Page 203/312



Culture of
Continuous
Improvement
On Lean
Leadership and
Practice

Linking Value
Creation to Cash
Flow

Millions of readers

remember The Goal,
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the landmark business
novel that sets forth
by way of story the
essential principles of
Eliyahu Goldratt's
innovative methods of
production. Now,
from the AGI-
Goldratt Institute and
Jeff Cox, the same
creative writer who co-
authored The Goal,
comes VELOCITY,
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the book that reveals
how to achieve
outstanding bottom-
line results by
integrating the
world's three most
powerful continuous
improvement
disciplines: Lean, Six
Sigma, and Goldratt's
Theory of
Constraints. Used by

the United States
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Navy and United
States Marine Corps
to dramatically
improve some of the
most complex,
logistically vast supply
chains in the world,
the VELOCITY
APPROACH draws
on the strengths of all
three disciplines to
deliver breakthrough

erformance gains. In
p f Page 207/31§



physics, speed with
direction is velocity; in
business, the
application of
VELOCITY means
your organization can
achieve operational
speed with strategic
direction to
outmaneuver
competitors, gain
loyalty with

customers, and
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rapidly build
sustainable earnings
growth --in as little
as one or two business
quarters. Dee Jacob
and Suzan Bergland,
two princi-pals of
AGI, have been
teaching the concepts,
techniques, and tools
of VELOCITY to
major corporations,

includin% Procter &
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Gamble, ITT, and
Northrop Grumman,
for years. Now they
unlock the door for
you to see how to
apply their insights
and methods to your
organization -- be it
business, not-for-
profit,
manufacturing, or
service based -- in

order to shorten lead
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times, slash
inventories, reduce
production variability,
and 'increase sales.
Writer Jeff Cox
returns with the vivid,
realistic style that
made The Goal so
readable yet so
edifying. Thrust into
the presidency of the
subsidiary company

where she has
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managed sales and
marketing, Amy
Cieolara is mandated
by her corporate
superiors to
implement Lean Six
Sigma (LSS) in order
to appease a key
customer. Assigned to
help her is LSS
Master Black Belt
Wayne Reese,

installed as her
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operations manager.
But as time goes on
and corporate
pressure mounts, Amy
finds she has'to start
thinking for herself --
and learning from
everyone around her
-- and she arrives at
the series of steps that
form the core of the
VELOCITY
APPROACH.
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VELOCITY offers
keen insight into the
human and
organizational
factors that so of ten
derail growth while
teaching you proven,
practical techniques
for restarting and
revving up the
internal engines of
your company to

reach new levels of
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success. Colorful
characters, believable
situations, and
everything from dice
games'to AGI's
"reality tree'’
techniques make this
business novel a vital
resource for everyone
seeking to deliver
business improvement
in these challenging

economic times -- and
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far into the future.
This book raises the
bar on what it means
to be a high
performance
enterprise, providing
methods and tools to
engage the senior
leadership team in
building and
sustaining rock-solid
alignment. It

demonstrates how to
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generate whole-
hearted unanimity on
precisely what creates
value in the
enterprise, who
creates it, and how the
value created shows
up in the financial
Statements. Simple,
step-by-step
procedures given
bring about whole-

hearted unanimity in
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the senior leadership’s
understanding of how
the enterprise makes
money. Where to
focus energy (and
where not to) is
revealed. Readers are
guided to apply ’non-
directive leadership
skills” to co-creating
maps and reports of
their enterprises’

value creatin
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activities into a
Management
Operating System TM
(MOS). Based on
more than 30 years
and over 50 hands-on
projects using the
work of legendary
IBM Executive School
leader, finance and
values innovator, Lou
Mobley, and Chuck
Kremer, CPA, this
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book builds on Lou’s
original breakthrough
works building IBM’s
executive leadership
culture.

Working Backwards
is an insider's
breakdown of
Amazon's approach to
culture, leadership,
and best practices
Jrom two long-time

Amazon
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executives—with
lessons and techniques
you can apply to your
own company, and
career, right now. In
Working Backwards,
two long-serving
Amazon executives
reveal the principles
and practices that
have driven the
success of one of the

most extraordinary
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companies the world
has ever known. With
twenty-seven years of
Amazon experience
between them—much
of it during the period
of unmatched
innovation that
created products and
services including
Kindle, Amazon
Prime, Amazon

Studios, and Amazon
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Web Services—Bryar
and Carr of fer
unprecedented access
to the Amazon way as
it was developed and
proven to'be
repeatable, scalable,
and adaptable. With
keen analysis and
practical steps for
applying it at your
own company—no

matter the size—the
Page 223/312



authors illuminate
how Amazon’s
fourteen leadership
principles inform
decision-making at all
levels of the company.
With a focus on
customer obsession,
long-term thinking,
eagerness to invent,
and operational
excellence, Amazon’s

ground-level 1127rac1ti¢:es
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ensure these
characteristics are
translated into action
and flow through all
aspects of the
business. Working
Backwards is both a
practical guidebook
and the story of how
the company grew to
become so successful.
It is filled with the

authors’ in-the-room
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recollections of what
“Being Amazonian™
is like and how their
time at the company
affected their
personal and
professional lives.
They demonstrate that
success on Amazon’s
scale is not achieved
by the genius of any
single leader, but

rather througgfh
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commitment to and
execution of a set of
well-defined,
rigorously-executed
principles and
practices—shared
here for the very first
time. Whatever your
talent, career or
organization might
be, find out how you
can put Working

Backwards to work
Page 227/312



for you.

In every business, the
ultimate aim is to
deliver value to the
customer. Lean is a
set of practices that
maximizes customer
value by minimizing
waste and creating the
perfect process for
your organization. As
economies worldwide

turn more service
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oriented, Lean
principles have the
capacity to
revolutionize business
processes and create
customer delight.
Lessons in Lean
Management explains
how by using the
philosophy of lean,
service businesses can
cost-ef fectively

improve services and
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quality for the
customer. Using real
life case studies, the
book presents useful
insights on how to

ef fectively apply the
principles of Lean
management and
empower
people.Lucid, easy to
read and organized in
short lessons, the book

provides leaders and
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mangers with hands-
on experiential
knowledge on how to:
® Prepare your
organization for a
Lean transformation
® Drive the Lean
process ef fectively
through people ®
Improve quality and
value to your
customers ® Reduce

delivery time and
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expand capacity This
book will provide you
with a roadmap on
how to embrace,
improve and profit
from Lean. It has the
capacity to
revolutionize both
your business and
your bottom-line. The
book also provides
first-of-their-kind

tools which have been
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pioneered by the
author and can come
handy in any
operational excellence
endeavour.

Alan Mulally and the
Fight to Save Ford
Motor Company

The Lean Product
Playbook

Corporate
Turnaround Artistry

Built to Last
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Banish Waste And
Create Wealth In
Your Corporation
How Harley-Davidson
Drove Top-Line
Growth and
Profitability with
Revolutionary Lean
Product Development
Reinventing AT&T
and GM and the Way
We Do Business in the
USA
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This is an honest look
at the origins of lean,
written in the words of
the people who created
the system. Through
interviews and
annotated talks, you
will hear first-person
accounts of what these
innovators and problem-
solvers did and why
they did it. You/ll read
rare, personal

commentaries that
Page 235/312



explain the interplay of
(sometimes opposing)
ideas that created a
revolution in thinking.
Lean Process Creation
teaches the specific
Jrames—the 6CON
model—to look through
to properly design any
new process while
optimizing the value-
creating resources. The
Jraming is applicable to

create any process that
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involves people,
technology, or
equipment—whether the
application is in
manufacturing,
healthcare, services,
retail, or other
industries. If you have
a process, this
approach will help. The
result is 30% to 50%
improvement in first-
time quality, customer

lead time, capital
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efficiency, labor
productivity, and
floorspace that could
add up to millions of
dollars saved per year.
More important, it will
increase both employee
and customer
satisfaction. The book
details a case study
Jrom a manufacturing
standpoint, starting
with a tangible example

to reinforce the 6CON
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model. This is the first
book written from this
viewpoint—connecting a
realistic transformation
with the detailed
technical challenges, as
well as the engagement
of the stakeholders,
each with their own
bias. Key points and
must-do actions are
sprinkled throughout
the case study to

reinforce learning from
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the specific to the
general. In this study,
an empowered working
team is charged with
developing a new
production line for a
critical new product. As
the story unfolds, they
create an improved
process that saves $5.6
million (10x payback
on upfront resource
investment) over the

short life cycle of the
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product, as well as
other measurable
benefits in' quality,
ergonomics; and
delivery. To an even
greater benefit, they
establish a new way of
working that can be
applied to all future
process creation
activities. Some
organizations have
tried their version of

Lean process design
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Jollowing a formula or
cookie-cutter approach.
But true Lean process
design goes well beyond
Jorcing concepts and
slogans.into every
situation. It is
purposeful, scientific,
and adaptable because
every situation starts
with a unique current
state. In addition, Lean
process design must

include both the
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technical and social
aspects, as they are
essential to sustaining
and improving any
system. Observing the
recurring problem of
reworking processes
that were newly
launched brought the
authors to the
conclusion that a
practical book focused
on introducing the

critical frames of Lean
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process creation was
needed. This book
enables readers to
consider the details
within each frame that
must be addressed to
create a Lean process.
No slogans, no
absolutes. Real
thinking is required.
This type of thinking is
best learned from an
example, so the authors

provide this case study
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to demonstrate the
thinking that should be
applied to any process.
High volume or low,
simple or complex mix,
manufacturing or servi
ce/transactional—the
Jraming and thinking
works. Along with the
thinking, readers are
enabled to derive their
own future states. This
is demonstrated in the

story that surrounds the
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case study.

THE INSIDE STORY
OF THE EPIC
TURNAROUND OF
FORD MOTOR
COMPANY UNDER
THE LEADERSHIP
OF CEO ALAN
MULALLY. At the end
of 2008, Ford Motor
Company was just
months away from
running out of cash.

With the auto industry
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careening toward ruin,
Congress offered all
three Detroit
automakers-a bailout.
General Motors and
Chrysler grabbed the
taxpayer lifeline, but
Ford decided to save
itself. Under the
leadership of
charismatic CEO Alan
Mulally, Ford had
already put together a

bold plan to unify its
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divided global
operations, transform
its lackluster product
lineup, and overcome a
dysfunctional culture of
infighting,
backstabbing, and
excuses. It was an
extraordinary risk, but
it was the only way the
Ford family—America's
last great industrial
dynasty—could hold on

to their company.
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Mulally and his team
pulled off one of the
greatest comebacks in
business history. As the
rest of Detroit
collapsed, Ford went
Jfrom the brink of
bankruptcy to being the
most profitable
automaker in the world.
American Icon is the
compelling, behind-the-
scenes account of that

epic turnaround. On
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the verge of collapse,
Ford went outside the
auto industry and
recruited Mulally—the
man who had already
saved Boeing from the
deathblow of 9/11—to
lead a sweeping
restructuring of a
company that had been
unable to overcome
decades of mismanage-
ment and denial.

Mulally applied the
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principles he developed
at Boeing to streamline
Ford's inefficient
operations, force its
Jractious executives to
work together as a
team, and spark a
product renaissance in
Dearborn. He also
convinced the United
Auto Workers to join
his fight for the soul of
American

manufacturing. Bryce
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Hoffman reveals the
untold story of the
covert meetings with
UAW leaders that led to
a game-changing
contract, Bill Ford's
battle to hold the Ford
SJamily together when
many were ready to
cash in their stock and
write off the company,
and the secret alliance
with Toyota and Honda

that helped prop up the
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American automotive
supply base. In one of
the great management
narratives of our time,
Hoffman puts the
reader inside the
boardroom as Mulally
uses his celebrated
Business Plan Review
meetings to drive
change and force Ford
to deal with the painful
realities of the

American auto
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industry. Hoffman was
granted unprecedented
access to Ford's top
executives and top-
secret company
documents. He spent
countless hours with
Alan Mulally, Bill
Ford, the Ford family,
Jformer executives,
labor leaders, and
company directors. In
the bestselling tradition

of Too Big to Fail and
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The Big Short,
American Icon is
narrative nonfiction at
its vivid and colorful
best.

* Qur summary. is
short, simple and
pragmatic. It allows
you to have the
essential ideas of a big
book in less than 30
minutes. By reading
this summary, you will

discover how the lean
Page 255/312



approach can make
your business
incredibly efficient. You
will also discover that :
lean can revolutionize
your business in every
way; this approach
requires your
involvement as a
business leader; it is
based on continuous
process improvement,
without sacrificing

innovation; lean does
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not cost much to
implement, just a little
imagination and the
participation of your
employees; by
becoming Lean, you
bring more value to
your products and
customers. Lean
strategy can give your
company a huge
strategic advantage,
with no huge

investments or painful
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social plans. However,
you must have a clear
action plan to overcome
the many obstacles that
will arise. Art Byrne
was one of the first
managers to
systematically
implement lean in the
companies he ran. Take
advantage of his
experience and advice
to make your company

more efficient and a
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leader in its market.
*Buy now the summary
of this book for the
modest price of a cup of
coffee!

The Argument
Hangover

Applying Lean
Principles to Banish
Waste and Improve
Your Personal
Performance

Kanban Just-in Time at

Toyota
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Case Study and
Analysis of an
Enterprise-wide Lean
Transformation
Designing the Future:
How Ford, Toyota, and
other World-Class
Organizations Use
Lean Product
Development to Drive
Innovation and
Transform Their
Business

The Power of Process
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Developing a
Turnaround Business
Plan

Winner, of the
Shingo
Publication
Award
Accelerate your
organization to
win in the
marketplace.
How can we

apply
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technology to
drive business
value? For
years, we've
been told that
the performance
of software
delivery teams
doesn't
matter?that it
can't provide a
competitive

advantage to
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our companies.
Through four
years of
groundbreaking
research to
include data
collected from
the State of
DevOps reports
conducted with
Puppet, Dr.
Nicole

Forsgren, Jez
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Humble, and
Gene Kim set
out to find a
way to measure
software
delivery
performance?and
what drives
it?using
rigorous
statistical
methods. This

book presents
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both the
findings and
the science
behind that
research,
making the
information
accessible for
readers to
apply in their
own
organizations.

Readers will
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discover how to
measure the
performance of
theirteams,
and what
capabilities
they, should
invest in to
drive higher
performance.
This book is
ideal for

management at
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every level.
The life of

lean is
experiments.
All-authority
for.any sensei
flows from
experiments on
the gemba [the
place where
work takes
place], not

from dogmatic
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interpretations
of sacred texts
or the few
degrees of
separation from
the founders of
the movement.
In short, lean
is not a
religion but a
daily practice
of conducting

experiments and
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accumulating
knowledge." So
writes Jim
Womack, who
over the past
30 years has
developed a
method of going
to visit the
gemba at
countless
companies and

keenly
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observing how
people work
togetherto
create value.
Over the past
decade, he has
shared his
thoughts and
discoveries
from these
visits with the
Lean Community

through a
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monthly letter.
With Gemba
Walks, Womack
has'selected
andre-
organized his
key letters, as
well as written
new material
providing
additional
context. Gemba

Walks shares
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his insights on
topics ranging
from the
application of
specific tools,
to the role of
management in
sustaining
lean, as well
as the long-
term prospects
for this

fundamental new
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way of creating
value. Reading
this book will
reveal to
readers a range
of lean
principles, as
well as the
basis for the
critical lean
practice of: go
see, ask why,

and show
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respect. Womack
explains: * why
companies need
fewer' heroes
and more
farmers (who
work daily to
improve the
processes and
systems needed
for perfect

work and who

take the time
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and effort to
produce long-
term
improvement) *
how "good"
people who work
in"bad"
processes
become as "bad"
as the process
itself * how

the real

practice of
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showing respect
comes down to
helping workers
frame and solve
their own
problems * how
the short-term
gains from lean
tools can be
translated to
enduring change
from lean

management. *
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how the lean
manager has a
“restless
desire to
continually
rethink the
organization's
problems, probe
their root
causes, and
lead
experiments to

test the best
Page 277/312



currently known
countermeasures
* By sharing
his'personal
path of
discovery,
Womack sheds
new light on
the co

In this
groundbreaking
sequel to The
Gold Mine,
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authors Michael
and Freddy
Balle present a
compelling
story that
teaches readers
the most
important lean
lesson of all:
how to
transform
themselves and

their workers
Page 279/312



through the
discipline of
learning the
lean'system.
The Lean
Manager: A
Novel of Lean
Transformation
reveals how
individuals can
go beyond the
short-term

gains from
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tools, and
realize a
deeper,
sustainable
path of
improvement.
Full-of human
moments that
capture the
excitement and
drama of lean
implementation,

as well as
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clear
explanations of
how tools'and
systems‘go hand-
in-hand, this
book will teach
and inspire
every person
working to make
lean a reality

in their
organization
today. This
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book will help
you learn both
the how of
doing'lean, as
well-as the why
behind the
tools, enabling
you to become
lean. Lean is
the most
important
business model

for competitive
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success today.
Yet companies
still struggle

to 'sustain
enduring and
deep-rooted
business
success from
their lean
implementation
efforts. The
most important

problem for
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these companies
is becoming
lean: how can
they‘advance
beyond
realizing
isolated gains
from deploying
lean tools, to
fundamentally
changing how
they operate,

think, and
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learn? In other
words, how can
companies learn
to'go beyond
lean turnaround
to-achieve lean
transformation?
The Lean
Manager: A
Novel of Lean
Transformation,
by lean experts

Michael and
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Freddy Ballé,
addresses this
critical
problem. As we
move from what
Jim Womack,
author, lean
management
authority, and
LEI founder,
calls “the era
of lean tools

to the era of
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lean
management,”
The Lean
Manager gives
companies a
definitive
guide for
sustaining
their ability

to learn and
improve
operations and

financial
Page 288/312



performance,
while
continually
developing
people. “The
only way to
become and stay
lean is to
produce lean
managers,” says
Womack. “Every
isolated effort

will recede—or
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fail—unless
companies learn
to use the lean
process as a
way of
developing
individual
problem-solvers
with the
ownership,
initiative, and
know-how to

solve problems,
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learn, and
ultimately
coach'new
individuals in
this

discipline!
That's why this
book matters so
much.” The Lean
Manager, the
sequel to the
Ballé’s

international
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bestselling
business novel
The Gold Mine,
tells the
compelling
story-of plant
manager Andrew
Ward as he goes
through the
challenging but
rewarding
journey to

becoming a lean
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manager. Under
the guidance of
Phil Jenkinson
(whose own lean
journey was at
the core of The
Gold Mine),
Ward learns to
use a deep
understanding
of lean tools,

as well as a

technical know-
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how of his
plant’s
operations, to
foster a lean
attitude that
sustains
continuous
improvement.
Where The Gold
Mine shows you
how to
introduce a

complete lean
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system, The
Lean Manager
demonstrates
how to sustain
it. Ward moves
beyond fluency
with tools to
changing his
behavior as a
manager and
leader. He
shifts from

giving orders
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and answers to
asking the
right questions
SO people
identify and
address
problems. He
learns how to
use tools to
unleash the
creativity and
motivation of
people, so they
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learn how to
solve problems
as well as
coach ‘and teach
others to solve
problems. Ward
learns how to
create lean
managers. “| am
excited and
have hopes that
this book will

enlighten
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readers about
what it really
means to live a
business
transformation
that puts
customers first
and does this
through
developing
people,” said
Jeffrey Liker,

author of The
Page 298/312



Toyota Way and
professor of
Industrial and
Operations
Engineering at
the University
of Michigan.
“People who do
the work have
to improve the
work. There are
tools, but they

are not tools
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for ‘improving
the process.’
They are tools
for'making
problems
visible'and for
helping people
think about how
to solve those
problems.”
Lean — Let’s
Get It Right!:

How to Build a
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Culture of
Continuous
Improvement (97
8-0-367-42991-1
, 340939)
Shelving Guide:
Business &
Management /
Lean Management
This book
addresses the
root causes of

why a majority
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of Lean
transformations
have not met
expectations.
More
importantly, it
provides the
information
needed to turn
around the
failure
mechanisms and

transform them
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into critical
success
factors. Lean —
Let's Get It
Right! delves
into the
psychology of
change and
motivation and
clarifies the
roles and
responsibility

changes which
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are required
for alignment
with Lean
principles.
While the
author includes
areview of
Lean
principles, the
majority of the
book either
provides more
depth of
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understanding
of the
principles or
highlights how
misalignment
can thwart Lean
transformation
efforts. What
this provides
is not only
clarity, but it
establishes a

solid reference
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point or
framework to
guide the Lean
strategy. The
reader will
begin to see
how the
principles are
not simply a
random set of
characteristics
or features of

Lean, but are
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actually a set
of fundamental
beliefs on
which all'else
Is based.
Though repeated
throughout the
book that an
organization
must develop
the specifics
of their own

Lean roadmap,
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this book
concludes with
guidance on
making it
happen. This
book; withits
primary focus
on people,
leadership, and
principles, and
less so on the
details of

tools and
Page 308/312



techniques, can
be thought of
as providing
the few

critical

missing puzzle
pieces to
enable an
effective Lean
transformation.
How to Innovate
with Minimum

Viable Products
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and Rapid
Customer
Feedback

The Lean
Strategy: Using
Leanto Create
Competitive
Advantage,
Unleash
Innovation, and
Deliver
Sustainable

Growth
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The Lean
Turnaround: How
Business
Leaders Use
Lean Principles
to Create Value
and Transform
Their Company
The Birth of
Lean

Lean — Let’s
Get It Right!

How Ford,
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Toyota, and
other World-
Class
Organizations
Use Lean
Product
Development to
Drive
Innovation and
Transform Their
Business
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