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The Lean Enterprise Memory Jogger Create
Value And Eliminate Waste Throughout Your
Company
Based on the original Memory Jogger, this pocket guide provides basic tools
for problem solving and continuous improvement. Team techniques and
collaborative decision-making tools, including the seven management and
planning tools, are also included. Read it cover to cover and refer to it often.
Praise for The Lean Six Sigma guide to Doing More with Less "At Frito Lay,
we have applied many of the concepts and tools in this book, and we are
realizing a five to seven times return on our annual Lean Six Sigma
investment." —Tony Mattei, Lean Six Sigma Director, Frito Lay "Ecolab has
experienced a sustainable, competitive advantage through Lean Six Sigma.
The principles in this book are helping us drive greater value for our shareholders, better service for our customers, and talent development
opportunities for our associates." —Jeffrey E. Burt, Vice President and Global
Deployment Leader, Lean Six Sigma, Ecolab "This book gives excellent
insights into Lean Six Sigma and its strong impact within different industries.
We used Lean Six Sigma in numerous process improvement projects, which,
in turn, helped to create momentum and set up a process improvement
culture. Amid a challenging economic environment, we are accelerating this
initiative globally." —Satheesh Mahadevan, Directeur des Processus, Société
Générale "Our Lean Six Sigma deployment of the concepts and tools
described in this book is transforming our business—with tangible benefits for
our employees, customers, suppliers, and shareholders." —Jeffrey Herzfeld,
Sr. Vice President and General Manager, Teva Pharmaceuticals USA "We
have deployed the holistic Lean Six Sigma strategy described by Mark George
across our enterprise. It is providing remarkable returns for Unum." —Bob
Best, Chief Operating Officer, Unum "The Lean Six Sigma Guide to Doing
More with Less presents a comprehensive view of operations transformation,
the approaches required for success, leadership's role, and the competitive
advantage that results. Transformational changes are enabling us to do more
with less, by investing and working smarter." —Ted Doheny, President and
COO, Joy Mining Machinery
Winner of a Shingo Research and Professional Publication Award! At the heart
of Lean and Six Sigma is the same, unique business operating system: hoshin
kanri. It is a method of strategic planning and a tool for managing complex
projects, a quality operating system geared to ensuring that organizations
faithfully translate the voice of the customer into new products, and a
business operating system that ensures reliable profit growth. The true power
of hoshin kanri, however, is two-fold -- it is a superior organizational learning
method as well as a competitive resource development system. Hoshin Kanri
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for the Lean Enterprise, by Tom Jackson, explains how you can implement,
identify and manage the critical relationships among your markets, design
characteristics, production systems, and personnel to satisfy your customers
and beat your competition. This practical workbook provides— A new
understanding of hoshin kanri as a grand experimental design implemented
through a system of team agreements. Clear explanations of the steps of
hoshin kanri. A measure of overall business effectiveness used to determine
the focus of corporate strategy. A new, improved X-matrix that incorporates a
lean "balanced scorecard" for identifying improvement opportunities and
converting them readily into bottom line results as a value stream P&L in
terms that financial managers and accountants can understand and support. A
CD containing forms, meeting agendas, and examples of X-matrices that serve
marketing and design engineering as well as manufacturing. This workbook
will show you the mechanics of implementing hoshin kanri, so that you can
systematically improve your brand equity, implement Lean manufacturing and
Six Sigma, and integrate your suppliers into a Lean and Six Sigma
organization.
The most important reference to Lean Six Sigma―fully updated for the latest
advances This thoroughly revised, industry standard guide delivers all the
information you need to apply Lean Six Sigma techniques and dramatically
improve processes, profitability, sustainability, and long-term growth. Written
by two of the foremost authorities in the field, the book contains full
explanations of the latest lean, problem solving and change management
principles and methods. You will discover how to build the best teams and
foster effective leadership while maximizing customer satisfaction and
boosting profits. The book includes coverage of the recently released Minitab
18. The Six Sigma Handbook, Fifth Edition covers:•Building the responsive
Six Sigma organization•Recognizing and capitalizing on opportunity•Datadriven management•Maximizing resources•Project management using
DMAIC and DMADV•The define phase•The measure phase•Process behavior
charts•Measurement systems evaluation•The analyze phase•The
improve/design phase•The control/verify phase
Lean Systems
Hoshin Kanri for the Lean Enterprise
Design for Six Sigma
Cut Costs, Reduce Waste, and Lower Your Overhead
5S for Service Organizations and Offices
Six Sigma Marketing
Quick Response Manufacturing
Shares an overview and introduction to Six Sigma concepts,
terminology and methods, outlining 41 Six Sigma tools including
the "Critical To Quality" tree, the "Failure Mode and Effects
Analysis" and the VOC Data-Collection System, detailing step-byPage 2/12
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step approaches for specific needs from strengthening a market
position to increasing profits.
Resource added for the Business Analyst program 101021.
"Randy has crafted an invaluable book, no matter where you are in
the journey of organizational change management. A must-have
guide you will refer to again and again." – Marshall Goldsmith,
author of the #1 New York Times bestseller, Triggers. "Randy
Kesterson recognizes that much of the energy that organizations
put into Lean and Six Sigma improvements is wasted when the
results are not applied effectively due to the organization’s
resistance to change." – Ellen Domb, Ph.D. PQR, one of the world’s
top 50 quality experts at QualityGurus.com "Finally, a book that
recognizes that most organizations are on the left side of the
FAT–LEAN continuum. Far too many organizations think they are
Lean/Six Sigma mature only to realize that they aren’t even close."
– Gerhard Plenert, Ph.D., serves as Director of Executive Education,
Shingo Institute, Home of the Shingo Prize The Intersection of
Change Management and Lean Six Sigma: The Basics for Black Belts
and Change Agents is for Lean and Six Sigma professionals working
inside organizations with low Lean maturity and significant
resistance to change. Written by a business executive and certified
Lean Six Sigma black belt, this book: Provides sound, innovative
practices for those interested in successfully navigating
organizational change. Focuses on culture change and mindsets,
not just tools and applications. Stresses effective communication
ensuring that various stakeholders understand the reasons for the
change, the benefits, and the details. Illustrates how the benefits of
Lean and Six Sigma initiatives can benefit the change management
process. This book pinpoints and examines the intersection of
change management and Lean Six Sigma. It features interviews
with change management practitioners (executives, project
managers, and black belts) and provides pertinent case studies
detailing successful and failed changes.
Effectively Execute Lean Six Sigma Projects using SigmaXL and
Minitab Written by a Six Sigma Master Black Belt and a Ph.D., this
practical guide to Lean Six Sigma project execution follows the
DMAIC (Define, Measure, Analyze, Improve, and Control) roadmap.
The many real-world examples used in the book offer in-depth
theoretical analyses and are implemented using the two most
popular statistical software suites--SigmaXL and Minitab. This
expert resource covers Lean topics ranging from basic data analysis
to complex design of experiments and statistical process control.
Harness the power of SigmaXL and Minitab and enable sustained
positive operational results throughout your organization with help
from this authoritative guide. Lean Six Sigma Using SigmaXL and
Minitab explains how to: Define the project goals, project manager,
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value statement, stakeholders, and risk Schedule tasks using the
Gantt chart, critical path analysis, and program evaluation and
review technique Capture the voice of internal and external
customers Assess the cost of quality Gather data and measure
process performance Perform process capabilities analysis Apply
Lean Six Sigma metrics to determine baseline performance
Implement analysis techniques such as Pareto analysis, value
stream mapping, failure mode and effect analysis (FMEA), and
regression analysis Identify constraints via factorial experiments,
and implement process improvements Monitor production
performance using statistical process control
Business Analysis Methodology Book
Applying Lean in Health and Social Care Services
The Lean Enterprise Memory Jogger for Service
Developing Competitive Capabilities and Managing Profit
A Hidden Tribe, Superathletes, and the Greatest Race the World Has
Never Seen
The Six Sigma Handbook, 5E
Where Supply Meets Demand... Exactly!

Speed to market, reducing costs, and accelerating leadtimes are vital for survival in today's
competitiveenvironment. Inventory is no longer considered an asset,and strategies are needed
to operate with minimalinventories. Lean Six Sigma Logistics provides thevehicle to solidify
strategic position, win overcustomers, and achieve ......
Recounts the author's experiences with the reclusive Tarahumara Indians, whose techniques
allow them to run long distances with ease, and describes his training for a fifty-mile race
with the tribe and a number of ultramarathoners.
The Lean Enterprise Memory JoggerCreate Value and Eliminate Waste Throughout Your
CompanyGoal Q P C Incorporated
Goes beyond the systems of familiar methodologies to explain how companies can turn
process performance into a competitive advantage while sustaining excellence, outlining
philosophical strategies to such topics as recognizing what is valuable to customers, promoting
cross-functional cooperation and aligning IT systems with processes.
The Basics of Hoshin Kanri
Strategic Development to Operational Success
Born to Run
Understanding the Linkages
The Lean Six Sigma Guide to Doing More With Less
An Integrated Company-Wide Management System
The Lean Toolbox 5th Edition
This reference manual is designed to help those interested
in passing the ASQ's certification exam for Six Sigma Green
Belts and others who want a handy reference to the
appropriate materials needed to conduct successful Green
Belt projects. It is a reference handbook on running
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projects for those who are already knowledgeable about
process improvement and variation reduction. The primary
layout of the handbook follows the ASQ Body of Knowledge
(BoK) for the Certified Six Sigma Green Belt (CSSGB) updated
in 2015. The authors were involved with the first edition
handbook, and have utilized first edition user comments,
numerous Six Sigma practitioners, and their own personal
knowledge gained through helping others prepare for exams to
bring together a handbook that they hope will be very
beneficial to anyone seeking to pass the ASQ or other Green
Belt exams. In addition to the primary text, the authors
have added a number of new appendixes, an expanded acronym
list, new practice exam questions, and other additional
materials
It is no secret that Lean Six Sigma (LSS) is not as popular
with small and medium-sized enterprises (SMEs) as it is with
larger ones. However, many SMEs are suppliers to larger
entities who are pushing for superior quality and worldclass process efficiencies from suppliers. Lean Six Sigma
for Small and Medium Sized Enterprises: A Practical Guide
provides a roadmap for the successful implementation and
deployment of LSS in SMEs. It includes five real-world case
studies that demonstrate how LSS tools have been
successfully integrated into LSS methodology. Simplifying
the terminology and methodology of LSS, this book makes the
implementation process accessible. Supplies a general
introduction to continuous improvement initiatives in SMEs
Identifies the key phases in the introduction and
development of LSS initiatives within an SME Details the
most powerful LSS tools and techniques that can be used in
an SME environment Provides tips on how to make the project
selection process more successful This book covers the
fundamental challenges and common pitfalls that can be
avoided with successful introduction and deployment of LSS
in the context of SMEs. Systematically guiding you through
the application of the Six Sigma methodology for problem
solving, the book devotes separate chapters to the most
appropriate tools and techniques that can be useful in each
stage of the methodology. Keeping the required math and
statistics to a minimum, this practical guide will help you
to deploy LSS as your prime methodology for achieving and
sustaining world-class efficiency and effectiveness of
critical business processes.
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LEANLean Startup, Lean Analytics, Lean Enterprise, Kaizen,
Six Sigma, Agile Project Management, Kanban, Scrum, Kaizen 8
Books
The Lean Enterprise Memory Jogger By Richard L. Macinnes
The Hoshin Kanri Memory Jogger
Combining Lean Six Sigma with Process Improvement
The Six Sigma Memory Jogger II
Lean Six Sigma Logistics
A Practical Guide
Process, Tools, and Methodology for Successful Strategic
Planning
The Lean Memory JoggerTM for Healthcare is designed for you to use as a convenient
and quick reference guide on the job or on the go. Our What is it? Why use it? and How
do I do it? format is crucial for understanding and retention of the tools. Put your finger
on any individual tool within seconds! Use this guide as part of a self-study program or as
a reference before, during, and after your training to learn the different types of tools and
their uses.
Organizations around the world are using Lean to redesign care and improve processes in
a way that achieves and sustains meaningful results for patients, staff, physicians, and
health systems. This book systematically describes how NHS Highland uses Lean
principles and mindsets to improve safety, quality, access, and morale while reducing
costs, and increasing capacity. Existing books often describe the gains obtained by using
Lean methods, but often do not describe the underlying concepts and methods in details.
Other books describe continuous improvement work, or specific techniques such as daily
management in detail. This book seeks to occupy a middle space by providing an
overview of the range of Lean ideas applicable to healthcare with sufficient examples and
cases studies from NHS Highland and partner organizations so readers can see them in
use and practice.
Author Debashis Sarkar has pioneered a blueprint for 5S implementation that can take
service organizations to greater heights. The principles can be applied to offices,
education institutes, hospitals, as well as manufacturing companies who wish to adopt 5S
to its full potential. This book is based on the author's experience in catalyzing an
enterprise-wide 5S implementation in India's largest private sector bank, spread across
more than 700 locations not only in India but also in places such as Canada, Singapore,
Dubai, and London. This change initiative touched more than 15,000 people and had the
involvement of employees across all levels of the organization.
Answer this... would your customers "without question" recommend your service to
friends or associates? The Lean Enterprise Memory Jogger for Service holds the key to
helping you achieve superior service levels, efficiently and effectively; while retaining
desirable customers and attracting new ones. Industry has learned that traditional lean
manufacturing approaches when applied to the service environment can have disastrous
results. Service is not manufacturing! But service delivery does require associated
resources of people, technology, methods, facilities, equipment, and so on, to be designed
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to meet the seemingly unpredictable demands of customers.
The Memory Jogger II
Lean Six Sigma Using SigmaXL and Minitab
The Process Management Memory Jogger
Lean Six Sigma Project Execution Guide
The Basics for Black Belts and Change Agents
Passing By
Gender and Public Harassment
Lean Systems: Applications and Case Studies in Manufacturing,
Service, and Healthcare details the various Lean techniques and
numerous real-world Lean projects drawn from a wide variety of
manufacturing, healthcare, and service processes, demonstrating how
to apply the Lean philosophy. The book facilitates Lean instruction
by supplying interactive case studies that enable readers to apply
the various Lean techniques. It provides an in-depth discussion of
the Lean tools (i.e., VSM, standard work, 5S, etc.) and several realworld case studies and applications of Lean that have shown
significant improvement in meeting customer requirements. The case
studies follow the Six Sigma framework of Define, Measure, Analyze,
Improve, and Control (DMAIC) structure for process improvement. The
authors include detailed descriptions of each Lean tool and examples
of how each Lean technique was applied to a wide variety of
manufacturing, service, and healthcare processes. These in-depth
descriptions and cases studies can be used by industry professionals
and academics to learn how to apply Lean. They provide a detailed,
step-by-step approach to Lean and demonstrate how to integrate Lean
tools for process improvement and to sustain improvements. But more
than this, the approach taken in this book gives readers the tools to
effectively apply Lean techniques.
With the renewed emphasis on Strategic Planning effectiveness, the
need is greater than ever before for a strategic planning, deployment
and audit system that can help to successfully lead an organization
into a competitive future. The Hoshin Kanri methodology offers a
means to focus an organization on what is critical for its future and
to deploy those goals in such a way that the organization is aligned
both vertically and horizontally in its effort to achieve success. In
addition, the Hoshin Kanri system provides the visibility to track
progress of the strategic plan strategies and projects so that the
leadership of the organization is able to respond to unexpected
challenges and roadblocks as they arise. Hoshin Kanri is the key to
driving Lean and Six Sigma initiatives across the organization.
This Function Analysis Guide will give you a greater understanding of
Function Analysis to the extent that it becomes second nature to
those using the Value Methodology to improve their projects,
products, and processes. Application of the techniques covered herein
will result in better studies and, most importantly, better results.
Lawrence D. Miles, the "Father of Value Analysis," stated "the
customer wants a function." People want functions, not things.
Function Analysis is considered the heart of the Value Methodology
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(VM), yet many people have difficulty applying its concepts and
techniques to their projects, products, and processes. This document
provides guidance on the process and application of function
analysis, including Function Analysis System Technique (FAST) for
practitioners and those who are preparing to become certified through
SAVE International(R).
Although Lean and Six Sigma appear to be quite different, when used
together they have shown to deliver unprecedented improvements to
quality and profitability. The Lean Six Sigma Black Belt Handbook:
Tools and Methods for Process Acceleration explains how to integrate
these seemingly dissimilar approaches to increase production speed
while decreasing variations and costs in your organization.
Presenting problem-solving tools you can use to immediately determine
the sources of the problems in your organization, the book is based
on a recent survey that analyzed Six Sigma tools to determine which
are the most beneficial. Although it focuses on the most commonly
used tools, it also includes coverage of those used a minimum of two
times on every five Six Sigma projects. Filled with diagrams of the
tools you’ll need, the book supplies a comprehensive framework to
help you for organize and process the vast amount of information
currently available about Lean, quality management, and continuous
improvement process applications. It begins with an overview of Six
Sigma, followed by little-known tips for using Lean Six Sigma (LSS)
effectively. It examines the LSS quality system, its supporting
organization, and the different roles involved. Identifying the
theories required to support a contemporary Lean system, the book
describes the new skills and technologies that you need to master to
be certified at the Lean Six Sigma Black Belt (LSSBB) level. It also
covers the advanced non-statistical and statistical tools that are
new to the LSSBB body of knowledge. Presenting time-tested insights
of a distinguished group of authors, the book provides the
understanding required to select the solutions that best fit your
organization's aim and culture. It also includes exercises,
worksheets, and templates you can easily customize to create your own
handbook for continuous process improvement. Designed to make the
methodologies you choose easy to follow, the book will help Black
Belts and Senseis better engage their employees, as well as provide
an integrated and visual process management structure for reporting
and sustaining continuous improvement breakthroughs and initiatives.
Function Analysis Guide
Lean Six Sigma for Service
Using the A3 and Lean Thinking to Improve Operational Performance in
Any Industry, Any Time
A Companywide Approach to Reducing Lead Times
The Lean Enterprise Memory Jogger
A Practical Approach through Innovation
Applications and Case Studies in Manufacturing, Service, and
Healthcare
This is the Fifth Edition of what has become a standard bestselling text on the
tools, systems, and principles of Lean Manufacturing and Lean Operations. The
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Lean Toolbox covers Lean Philosophy, The Science of Lean, Improvement,
Change, Strategy, Flow, Mapping, Scheduling, Layout, Quality, Product
Development, Supply Chain, Lean Accounting, and Lean beyond the factory floor.
It is aimed at managers and practitioners. Previous editions were known for their
concise style and wide coverage. Over 110,000 copies of the previous editions
were sold. The last edition was recommended by APICS for their International
CPIM (Certified in Production and Operations Management) examinations. The
book is prescribed by several universities in UK, USA, Denmark. The 4th edition
remained on Amazon.co.uk's top 10 on manufacturing for 5 years. This is a
complete revision and update including 40 additional pages.
An updated edition applies the original text's concepts to both services and
transactional organizations, outlining strategies on how to attract and retain
customers through superior service delivery, in a guide that explains the specific
needs of service-related practices and how they differ from manufacturing
philosophies.
This book offers a comprehensive guide to implementing a company-wide
management system (CWMS), utilising up-to-date methodologies of lean-six sigma
in order to achieve high levels of business excellence. It builds the foundation for
quality and continuous improvement, which can be implemented in any
organization. The book begins with an introduction to and an overview of CWMSs,
and reviews the existing literature on various management systems. It then
discusses the integration and implementation of lean-six sigma in supply chain
management. The integration approach presented highlights the link between the
existing management systems and shows how continuous improvement
methodologies are incorporated. The book then examines the components of
CWMS, comparing them to other systems. It also explores Kano-based six sigma
and concludes with further recommendations for reading. This book covers five
management systems integrated into one novel approach that can be followed by
organizations wishing to achieve quality and business excellence. Covering leansix sigma – an essential element of management systems – it is a valuable
resource for practitioners and academics alike.
Suelette Dreyfus and her co-author, WikiLeaks founder Julian Assange, tell the
extraordinary true story of the computer underground, and the bizarre lives and
crimes of an elite ring of international hackers who took on the establishment.
Spanning three continents and a decade of high level infiltration, they created
chaos amongst some of the world's biggest and most powerful organisations,
including NASA and the US military. Brilliant and obsessed, many of them found
themselves addicted to hacking and phreaking. Some descended into drugs and
madness, others ended up in jail. As riveting as the finest detective novel and
meticulously researched, Underground follows the hackers through their crimes,
their betrayals, the hunt, raids and investigations. It is a gripping tale of the
digital underground.
Create Value and Eliminate Waste Throughout Your Company
The Integrated Enterprise Excellence (Iee) Process Improvement Project
Roadmap
A Pocket Guide for Building Cross-Functional Excellence
A Lean Look at Improvements
Underground
The Lean Memory Jogger for Healthcare
A Supplement to the SAVE Body of Knowledge
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Design for Six Sigma (DFSS) is an innovative continuous improvement methodology for
designing new products, processes, and services by integrating Lean and Six Sigma principles.
This book will explain how the DFSS methodology is used to design robust products, processes,
or services right the first time by using the voice of the customer to meet Six Sigma
performance. Robust designs are insensitive to variation and provide consistent performance in
the hands of the customer. DFSS is used to meet customer needs by understanding their
requirements, considering current process capability, identifying and reducing gaps, and
verifying predictions to develop a robust design. This book offers: Methodology on how to
implement DFSS in various industries Practical examples of the use of DFSS Sustainability
utilizing Lean Six Sigma techniques and Lean product development Innovative designs using
DFSS with concept generation Case studies for implementing the DFSS methodology Design
for Six Sigma (DFSS) enables organizations to develop innovative designs. In order to redesign
an existing process or design a new process, the success is dependent on a rigorous process and
methodology. DFSS ensures that there are minimal defects in the introduction of new products,
processes, or services. The authors have compiled all of the tools necessary for implementation
of a practical approach though innovation.
The problem with most Hoshin Kanri books is that they describe a complex methodology that is
overwhelming to most leaders and their organizations. The need to essentially change the
culture of the entire organization to make Hoshin work isn‘t practical for most companies
when first starting out.The Basics of Hoshin Kanri uses an easy-to-follow stor
Six Sigma has taken the corporate world by storm and represents the thrust of numerous
efforts in manufacturing and service organizations to improve products, services, and
processes. Although Six Sigma brings a new direction to quality and productivity improvement,
its underlying tools and philosophy are grounded in the fundamental principles of total quality
and continuous improvement that have been used for many decades. Nevertheless, Six Sigma
has brought a renewed interest in quality and improvement that few can argue with, and has
kept alive the principles of total quality developed in the latter part of the 20th Century. AN
INTRODUCTION TO SIX SIGMA AND PROCESS IMPROVEMENT, 2e shows students the
essence and basics of Six Sigma, as well as how Six Sigma has brought a renewed interest in
the principles of total quality to cutting-edge businesses. Important Notice: Media content
referenced within the product description or the product text may not be available in the ebook
version.
A process improvement guide details steps for enabling streamlined operations and a total
organizational effort geared toward bottom-line performance, providing coverage of such
topics as improving customer satisfaction, shortening cycle times and eliminating non-valueadded activities.
Lean Six Sigma for Small and Medium Sized Enterprises
A Pocket Guide of Tools for Six Sigma Improvement Teams
The Intersection of Change Management and Lean Six Sigma
Lean: Ultimate Collection - Lean Startup, Lean Analytics, Lean Enterprise, Kaizen, Six Sigma,
Agile Project Management, Kanb
Improving Quality and the Patient Experience at NHS Highland
The Lean Enterprise Memory Jogger Desktop Guide
The Certified Six Sigma Green Belt Handbook, Second Edition

Bring the miracle of Lean Six Sigma improvement out of manufacturing and into
services Much of the U.S. economy is now based on services rather than
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manufacturing. Yet the majority of books on Six Sigma and Lean--today's major
quality improvement initiatives--explain only how to implement these techniques in
a manufacturing environment. Lean Six Sigma for Services fills the need for a
service-based approach, explaining how companies of all types can cost-effectively
translate manufacturing-oriented Lean Six Sigma tools into the service delivery
process. Filled with case studies detailing dramatic service improvements in
organizations from Lockheed Martin to Stanford University Hospital, this bottomline book provides executives and managers with the knowledge they need to:
Reduce service costs by 30 to 60 percent Improve service delivery time by 50 percent
Expand capacity by 20 percent without adding staff
This new compendium of recent advances in the use of modern technology and
management concepts-- from distributed virtual manufacturing enterprises to
integrating green technology in a cost-effective manner to materials and energy
savingswill offer engineers and technical managers the needed insight to plan for
future growth and success. Greater utilization and availability of resources in the
workplace are directly related to better design and better engineering in the
manufacturing economy. The book will explore how energy-efficient smart
materials and structures hold tremendous potential for realizing cost savings and
improving energy use in the modern industrial workplace. It will also show how
industrial engineers have developed a variety of analytical and computer-based tools
and technologies for planning, forecasting and scheduling resources including time,
labor, and more recently, energy. Readers will also find: -- New trends in "iManufacturing" -- Finding optimal ways to distribute goods and services -- Human
Resources Management in the context of efficient manufacturing -- Resources
Planning, Forecasting and Scheduling -- Distribution, Logistics and Supply Chain
Optimization -- Green Design and Manufacturing.
Developed by the author and now being employed by a number of businesses, Quick
Response Manufacturing (QRM) is an expansion of time-based competition, aimed
at a single target with the goal of reducing lead times. The key difference between
QRM and other time-based programs is that QRM covers an entire organization,
from the shop floor to the office, to sales and beyond. Providing guidelines for
establishing a QRM enterprise, this volume builds upon kaizen, TQM, TPM, and
other practice to help organizations streamline all functions of their operation. It
shows how to quickly introduce products, along with ways to rethink materials and
production management.
"Examines the minute, seemingly inconsequential violations of public civility that
often occur in encounters between strangers in contemporary American society.
Drawing on a wealth of observations and interviews, Gardner insightfully and
sensitively examines the structure and processes of public harassment which women
and others regularly encounter. In so doing. she extends the social scientific concern
with harassment from workplace to public place encounters, deepening it in the
process."—Robert M. Emerson, University of California, Los Angeles "A
compelling and important book. Every reader will recognize the humiliations,
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conflicts, and ambiguous encounters that constitute public harassment. Gardner
provides fresh and telling insight into seemingly trivial but enormously
consequential daily experiences. She is alert to complex relations between gender
and race, sexual orientation, and disability in the construction of public encounters.
Her articulation of double-binds and everyday dilemmas has practical payoff for
efforts to create a safe and mutually respectful society."—Barrie Thorne, author of
Gender Play "A unique study that will be a paradigm for others. . . . Its
contributions to the sociology of everyday life and to the understanding of public
encounters and harassment are unparalleled."—Douglas Maynard, University of
Indiana, Bloomington
A Pocket Guide of Tools for Continuous Improvement & Effective Planning
The Practical Lean Six Sigma Pocket Guide
Industrial Resource Utilization and Productivity
The Lean Six Sigma Deployment Memory Jogger
How to Use Lean Speed and Six Sigma Quality to Improve Services and
Transactions
An Introduction to Six Sigma and Process Improvement
Tales of Hacking, Madness and Obsession on the Electronic Frontier
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