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The Cfo Guidebook
The New Controller Guidebook covers every aspect of being a controller, including the
management of accounts payable, cash, collections, inventory, payroll, and more. It also
shows you how to close the books, which reports to issue to the management team, how to
create a budget, and how to select and install an accounting computer system.
Non-financial managers need a sufficient knowledge of accounting to interpret a company's
financial statements and make key business decisions. Accounting for Managers describes
how accounting transactions are compiled into financial statements, and how information
about company performance can be extracted from those statements. It also discusses a
number of accounting-based decision tools and how they can be used to improve upon
business decisions in many areas. Topics covered include the interpretation of financial
statements, selected accounting standards pertinent to general management, cost accounting
tools, constraint analysis, budgeting, and decision processes in human resources, sales and
marketing, operations, and other areas.
International Financial Reporting Standards (IFRS) are used as the basis for financial
reporting. The original IFRS documents are lengthy and difficult to research. The IFRS
Guidebook solves this problem by condensing the key elements of IFRS into a single volume.
This book describes the key elements of each accounting topic, how accounting information
is to be disclosed, and where to look in the IFRS source documents for additional
information. The text contains hundreds of practical examples that show how to apply IFRS
to real-world situations, as well as sample journal entries and usage tips. In short, the IFRS
Guidebook serves as a handy reference for accountants who need quick answers to difficult
problems.
On the heels of a decade of scandals and the new pressures brought on by the Sarbanes-Oxley
Act, corporations expect far more from their CFOs than simply managing the numbers. They
expect decision-making support and performance insights that can improve bottom-line
results. Unfortunately, the complexity and detail inherent in CFOs’ jobs keep them
shackled to budgeting and transaction-processing systems that leave little time for valueadding activities. Grounded in extensive research, Reinventing the CFO outlines seven
critical roles—from streamlining redundant processes to regulating risk to identifying a few
key measures—that CFOs must take on in order to successfully transform the finance
operation.
The Chief Financial Officer
Your First CFO
The New Controller Guidebook
The Practitioner's Guide
The Financial Controller and CFO's Toolkit
Corporate Director's Guidebook
How Financial Managers Can Transform Their Roles and Add Greater Value
Having good financial management is critical to the survival of startups and small
and medium businesses. Unfortunately, financial management is often an
overlooked aspect for many entrepreneurs. This leads to an increased risk in a
business failing due to financial constraints or unforeseen pitfalls.It's intended
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that this book can be learning material for many different people and businesses,
regardless of your stage or financial experience. We cover the basics of business
finance and specifically how these functions apply to growing businesses. We also
discuss the different focuses a CFO holds and how these roles help navigate the
scaling of businesses.
This must-have reference covers all of the major areas of cost accounting and
analysis including product costing, relevant costs, cost-volume analysis,
performance evaluation, transfer pricing, and capital budgeting. Includes
methods of reorganizing, classifying, allocating, aggregating, and reporting actual
costs and comparing them with standard costs. Equips experienced cost
accountants with a reference tool and students with a thorough textbook.
Provides numerous examples, succinct language, chapter review, glossary, and
appendices. Includes an abundance of exercises, many of which are based on
exam questions from the CPA and CMA exams.
Closing the Books gives you a complete understanding of how information is
summarized into the financial statements, as well as the closing steps needed to
create financial statements. It shows how to fine-tune the closing process to
achieve a shorter close, and describes the variety of financial statement formats
that are available. It even addresses financial statement disclosures, the soft
close, public company reporting, and the controls and record keeping needed for
the closing process.
The CFO Guidebook covers every aspect of being a CFO, including risk
management, controls, and how to engage in mergers and acquisitions. The book
also addresses many aspects of financial management, such as budgeting, cash
concentration systems, and investments. There is also an extensive discussion of
fund raising, as well as the CFO's role in a public company. There are review
questions and answers at the end of every chapter.
Cost Management Guidebook
Ifrs Guidebook
The Complete CFO Handbook
Your Quick Guide to Internal Controls, Financial Reporting, IFRS, Web 2.0, Cloud
Computing, and More
Second Edition
2018 Edition

The Cost Management Guidebook shows how to stay competitive by paring away
nonessential costs. It discusses how to examine the cost structure of a business in order to
better understand which costs must be incurred and which can be reduced. Hundreds of
specific cost reduction tips are covered in all areas of a business, including compensation,
sales, production, procurement, and administration. There are extensive discussions of
asset reduction techniques, as well as cost management reports and measurements. This
book is the essential toolkit for anyone who is serious about managing costs.
Controls are an essential ingredient of the modern business, since they can reduce error
rates, minimize fraud, and ensure that procedures are completed in a consistent manner.
The Accounting Controls Guidebook reveals the controls you need for every accounting
system, from billings to financial reporting, in addition to such operational areas as order
processing, shipping, and receiving. Controls are separately stated for manual and
computerized accounting systems. The book also addresses types of controls, control
principles, the proper balance of control systems, and how to construct a system of
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controls. In short, this is the essential desk reference for the accountant who wants to
install and maintain a well-constructed system of controls.
The accountant is responsible for many activities, which may require years of training and
experience to fully comprehend. The breadth of knowledge required can seem
overwhelming. The Accountants' Guidebook is designed to simplify matters by providing
the accountant with a practical knowledge of how to complete many accounting tasks,
while also imparting an understanding of the more critical accounting standards. Topics
covered include accounting procedures, GAAP for common transactions, closing the
books, producing financial statements and other reports, collection tactics, payroll
management, budgeting, and much more. In short, this is the essential desk reference for
the accountant.
Proper management of the accounts payable function calls for a comprehensive knowledge
of transaction flows, controls, and the latest technology. The Payables Management book
delves into these topics in detail, addressing the accounting for each type of payables
transaction, control systems, use taxes, payables fraud, record keeping, unclaimed
property reporting, measurement systems, and more.
A Financial and Managerial Accounting Reference
Lean Practices to Transform Your Finance Team
The Accounting Controls Guidebook
Numbers Scare Me & Other Excuses
Closing the Books
What CFOs Do, the Influence they Have, and Why it Matters
The Successful CFO

A new manager can be overwhelmed with the responsibilities of the job, and cannot afford to learn
through trial and error. The New Manager Guidebook provides the essential knowledge needed to excel
as a manager. It is packed with detailed guidance about how to recruit, coach, and train employees, as
well as how to develop plans, organize work, and motivate staff. The Guidebook thoroughly addresses
the management of teams, special projects, and start-up businesses, always with a focus on avoiding
errors and delivering within expectations.
The CFO manages the financial structure and oversees the financial performance of an organization, so
this is a critical and demanding management position. The CFO Guidebook provides the CFO with
detailed advice regarding how to be most effective in every aspect of the job. The book covers all parts
of the CFO's traditional finance role, including budgeting, fundraising, investments, going public,
investor relations, and share management. It goes on to address more recent additions to the job, such as
strategic planning, risk management, the control environment, and information technology. Given its
comprehensive coverage of the CFO position, The CFO Guidebook can serve as a reference manual for
anyone wanting to become more effective in the position.
The accountant is responsible for a broad range of activities, which may require years of training and
hands-on experience to fully comprehend. The Accountants' Guidebook gives the accountant a practical
knowledge of how to complete many accounting tasks, while also imparting an understanding of the
more critical accounting standards. The book is intended to accelerate the learning curve of the
professional accountant. Topics covered include accounting procedures, GAAP for the most common
accounting transactions, closing the books, producing financial statements and other reports, collection
tactics, payroll management, budgeting, and much more.
Having the right CFO is a critical component for every company's success. Dergel provides CFOs and
those in the making with a strategic blueprint to benefit their companies and their careers. He reveals
how to build a strong, successful career plan with guidance on team building and management of the
multiple relationships that CFOs face on a daily basis, plus how to balance one's work and personal life.
Page 3/11

Where To Download The Cfo Guidebook
The Wall Street Journal Complete Money and Investing Guidebook
Payables Management: A Practitioner's Guide
Accounting Controls Guidebook
The Trusted Guide for CFOs to Lead with IMPACT and Create VALUE
Fourth Edition: A Financial and Managerial Accounting Reference
Accounting for Managers
CFO of the Future

Unravel the Mysteries of the Financial Markets—the Language, the Players,
and the Strategies for Success Understanding money and investing has
never been more important than it is today, as many of us are called upon to
manage our own retirement planning, college savings funds, and health-care
costs. Up-to-date and expertly written, The Wall Street Journal Complete
Money and Investing Guidebook provides investors with a simple—but not
simplistic—grounding in the world of finance. It breaks down the basics of
how money and investing work, explaining: • What must-have information
you need to invest in stocks, bonds, and mutual funds • How to see through
the inscrutable theories and arcane jargon of financial insiders and advisers
• What market players, investing strategies, and money and investing
history you should know • Why individual investors should pay attention to
the economy Written in a clear, engaging style by Dave Kansas, one of
America’s top business journalists and editor of The Wall Street Journal
Money & Investing section, this straightforward book is full of helpful charts,
graphs, and illustrations and is an essential source for novice and
experienced investors alike. Get your financial life in order with help from
The Wall Street Journal. Look for: • The Wall Street Journal Complete
Personal Finance Guidebook • The Wall Street Journal Personal Finance
Workbook • The Wall Street Journal Complete Real Estate Investing
Guidebook
Simplify and streamline your way to a winning legacy The Financial
Controller and CFO's Toolkit is a hybrid handbook and toolkit with over 100
lean practice solutions and a wealth of practical tools for senior financial
managers of small, midsized and large companies. This book outlines the
mindset of paradigm shifters relevant to future-ready finance teams, and
contains guidelines on how to become an effective change leader. Guidance
from world leading expert David Parmenter provides the insight and tools
you need to reach your true leadership potential and achieve more for your
organization. Packed with templates and checklists, this book helps you
adhere to the best practices in reporting, forecasting, KPIs, planning,
strategy, and technology. The companion website—a complete toolbox for
positive, entrenched change—gives you access to additional resources that
reinforce The Financial Controller and CFO's Toolkit strategy. This new
second edition has been updated to reflect the latest practices and
technology to streamline your workflow and get more done in less
time—without sacrificing quality or accuracy. As an all-in-one resource for
the CFO role, this book provides a clear, practical strategy for demonstrating
your value to your organization. Selling and leading change effectively Get
more accurate information from your KPIs Attracting, recruiting and
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retaining talented staff Invest in and implement new essential tools
Investing wisely in 21st century technologies Report the month-end within
three days, implement quarterly rolling forecasting, complete the annual
plan in two weeks or less, and bring your firm into the 21st century with key
tools that get the job done. Be the CFO that your organization needs and the
leader that your teams deserve. The Financial Controller and CFO's Toolkit
gives you everything you need to achieve more by doing less.
The thorough reference that goes wherever you go The Complete CFO
Reference is the perfect up-to-date reference tool for today's busy CFO,
controller, treasurer, and other finance professionals. Written in an easy
format and packed with checklists, samples, and worked-out solutions for a
wide variety of accounting and finance problems, readers can take this
handy reference wherever they go-on a business trip, visiting a client,
conducting a conference call, or attending a meeting. Covers all major
developments in finance and accounting every CFO needs to know about
including IFRS, Web-based planning, and ranging from financial reporting
and internal control to financial decision making for shareholder value
maximization Includes tables, forms, checklists, questionnaires, practical
tips, and sample reports Incorporates Accounting Standards Codification
(ASC) throughout the book, as well as coverage of International Financial
Reporting Standards (IFRS) and its impact on financial reporting, XBRL
reporting, risk management and disaster recovery, Web-based planning and
budgeting, Web 2.0, cloud computing, and environmental costing
Simplifying day-to-day work in dozens of critical areas, The Complete CFO
Reference is the perfect up-to-date reference tool for today's busy chief
financial officer (CFO), controller, treasurer, financial director, budgeting
director, and other financial professionals in public practice and private
industry.
The accountant needs to be competent in many areas in order to be an
effective controller - the person responsible for all accounting operations.
The New Controller Guidebook covers every aspect of being a controller,
including the management of accounts payable, cash, credit, collections,
inventory, payroll, and more. The book also shows you how to close the
books, which reports to issue to the management team, how to create a
budget, and how to select and install an accounting computer system. In
short, this book provides the accountant with the most essential information
needed to be a successful controller.
Financial Analysis
Third Edition
Second Edition: A Business Decision Guide
Accountants' Guidebook
Accounting Controls Guidebook: Third Edition: A Practical Guide
The New Manager Guidebook
The CFO Guidebook
The CFO manages the financial structure and oversees the
financial performance of an organization, so this is a critical
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and demanding management position. The CFO Guidebook provides
the CFO with detailed advice regarding how to be most effective
in every aspect of the job. The book covers all parts of the
CFO's traditional finance role, including budgeting,
fundraising, investments, going public, investor relations and
share management. It goes on to address more recent additions to
the job, such as strategic planning, risk management, the
control environment, and information technology. Given its
comprehensive coverage of the CFO position, The CFO Guidebook
can serve as a reference manual for anyone wanting to become
more effective in the position.
In an increasingly complex and competitive business environment,
the role of the Chief Financial Officer (CFO) has taken on an
ever increasing level of importance in their organizations.
Named CFO of the Year by the Houston Business Journal in 2014,
Tony Tripodo shares his insights as to what it takes to become a
successful CFO. With over 40 years' experience, mostly as a CFO
in various organizations, but also as a board member and
entrepreneur, Tony draws on the many lessons he has learned over
the years with the knowledge of what works and what doesn't work
for a CFO to achieve success as a dynamic and positive influence
for their organization. We are just waiting on three quotes for
the back cover and then we will be good to go. I will get you a
cover template generated too.
The Accounting Controls Guidebook reveals the controls you need
for every accounting system, from billings to financial
reporting, in addition to such operational areas as order
processing, shipping, and receiving. Controls are separately
stated for manual and computerized accounting systems. The text
also addresses types of controls, control principles, the proper
balance of control systems, and how to construct a system of
controls.
Filled with pragmatic insights, proactive strategies, and best
practices, The New CFO Financial Leadership Manual, Second
Edition is destined to become your essential desktop companion.
This thorough guidebook is essential reading for the CFO
requiring an overview of strategies, measurement and control
systems, financial analysis tools, funding sources, and
management improvement tips.
A Corporate Finance Playbook
The Essential CFO
A Business Owner's Guide to Lead Like a CFO
Second Edition: Practical Applications
The Accounting Cure for Small Business Owners
A Business Decision Guide
Guide to CFO Success
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The rapid rise in importance of the role of the chief financial
officer—from back-office accountant to front-line executive—is
unrivaled by that of any other corporate position. With access to
every facet of the business, CFOs now wield a level of influence
matched only by chief executives. This book explains how CFOs earned
their privileged status, and what the future may hold for them. It
describes their ever-expanding role, and how they are reshaping their
departments to help them deal with that transformation. Insights from
current and former CFOs provide a first-hand perspective on finance
leaders' aspirations and doubts. It is a useful reference for finance
chiefs seeking to learn from peers and benchmark their own
performance; for those looking to build a career in the C-Suite; for
managers seeking to improve their relationship with the finance
department; for service providers—banks, accountancies and consulting
firms—and anyone else who wants to get on the good side of the keeper
of the corporate checkbook.
The CFO GuidebookFourth Edition
The comprehensive guide for CFOs who need an overview of leadership
basics from strategies to management improvement tips Filled with
pragmatic insights and proactive strategies, The New CFO Financial
Leadership Manual, Third Edition is destined to become your essential
desktop companion. This thorough guidebook is filled with best
practices to help you, as CFO, to improve efficiency, mitigate risks,
and keep your organization competitive. Includes updated information
on the relationship of the CFO with the Treasurer, registration
statements and Fedwire payments, acquisitions integration, legal types
of acquisitions, and government regulations Contains control
flowcharts for the main accounting cycles Provides new chapters on
Investor Relations and Risk Management for Foreign Exchange and
Interest Rates Features an itemized list of the key tasks every new
CFO should complete when first entering the position, a checklist of
100 performance measures, and a detailed discussion of employee
compensation plans The reference CFOs and other financial managers can
turn to for quick answers to questions they have as well as to help
them plan their financial strategy, The New CFO Financial Leadership
Manual, Third Edition is mandatory reading for every CFO wanting to
play a strategic role in their organization.
Discover the power of the CFO's role in delivering shareholder value
During the past decade, the CFO role has expanded dramatically in its
breadth, complexity, and criticality. Filled with proven strategies,
best practices, and keen insights, The Essential CFO describes how
today's CFOs are responding to their expanded roles within both public
and private companies. With straightforward and pragmatic guidance,
author Bruce Nolop shows how CFOs are partnering with CEOs to deliver
shareholder value by articulating a strategic plan, determining
capital allocations, managing the capital structure, driving financial
performance, and implementing strategic transactions. Covers how CFOs
are establishing robust accounting and risk management processes and
effectively communicating with both external and internal
constituencies Looks at the role of the CFO in transforming financial
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organizations to drive effectiveness and efficiencies Examines how
CFOs can develop talent with the experience, expertise, and leadership
skills to meet the challenges of the future Written from a balanced,
top-down perspective of the modern CFO, The Essential CFO provides you
with practical prescriptions for executing impactful corporate finance
strategies.
The New CFO Financial Leadership Manual
Reinventing the CFO
An Accountant's Guide
Fourth Edition
Startup CFO
The CFO Guidebook: Second Edition
Third Edition: An Accountant's Guide

The CFO Guidebook covers every aspect of being a CFO, including
risk management, controls, and how to engage in mergers and
acquisitions. The book also addresses many aspects of financial
management, such as budgeting, cash concentration systems, and
investments. There is also an extensive discussion of fund
raising, as well as the CFO's role in a public company.
If you kill your bookkeeper, who will write the bail check? Are
you paying good money for an accountant and bookkeeper, but
still lack enough confidence in your company’s financials to
answer critical money questions? Do you sit up at night
processing and reprocessing unresolved questions about how to
keep your business on a solid financial footing or nurture it to
the next level? Do you feel like you’re flying blind and fast
with your finances and have no sense of the terrain ahead? Your
First CFO is a step-by-step blueprint for using the tools and
people you’ve already paid for to shine a spotlight on your
business finances so they make sense to you. YYour First CFO
will transform your current stress and uncertainty about
bookkeepers, accounting, and finance into a foundation of steady
confidence about the future of your business.
A well-run business needs to factor risk into its daily
operations in order to keep from incurring unexpected losses.
This book provides detailed guidance for doing so. Enterprise
Risk Management describes the concept of risk management, how to
identify risks, and how to prioritize the responses to these
risks. The book also shows how to integrate risk management into
an organization's strategy and day-to-day operations, and who is
responsible for it. The book addresses risk management at the
level of the individual functional area, including treasury and
accounting, sales and marketing, human resources, and
information technology. There is coverage of contingency
planning, insurance, financial analysis, and risk-related
measurements and reports. Risk management is a major failing in
many organizations; use the planning advice in this book to rise
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above the crowd.
Praise for Treasury Management The Practitioner's Guide "Steven
Bragg has written a broad-based look at the treasurer's function
that is as timely as it is complete. This book is an excellent
choice for experienced treasury personnel, those new to the
area, or the small business CFO needing to develop additional
expertise." ?Matthew Boutte, Asset/Liability Manager, AVP,
Sterling Bank "Cash is king! Steven Bragg's Treasury Management:
The Practitioner's Guide peels back the onion on the most
pressing topics facing today's treasurer?cash management,
financing, risk management, and treasury systems." ?Geoffrey
Garland, Controller, Staco Systems "This book gives an insight
into the various intricacies, augmented with examples and
flowcharts, involved in a treasury role. It gives a practical
and detailed approach to cash management. A must-read for
accounting heads of small businesses who have the additional
responsibility of being a treasurer." ?Priya K Srinivasan,
Owner, Priya K Srinivasan CPA Treasury Management: The
Practitioner's Guide describes all aspects of the treasury
function. This comprehensive book includes chapters covering the
treasury department, cash transfer methods, cash forecasting,
cash concentration, working capital management, debt management,
equity management, investment management, foreign exchange risk
management, interest risk management, clearing and settlement
systems, and treasury systems. If you are a treasurer, CFO, cash
manager, or controller, Treasury Management: The Practitioner's
Guide allows you to quickly grasp the real world of treasury
management and the many practical and strategic issues faced by
treasurers and financial professionals today.
How to Make Strategic Transformations in Your Company
Treasury Management
CFO Fundamentals
Fourth Edition: A Practical Guide
The Finance Handbook for Your Growing Business
From Accounting to Accountability
The 80/20 CFO
Closing the Books gives you a complete understanding of how information
is summarized into the financial statements, as well as the closing steps
needed to create financial statements. It shows how to fine-tune the
closing process to achieve a shorter close, and describes the variety of
financial statement formats that are available. It even addresses the soft
close, financial statement disclosures, public company reporting, and the
controls and record keeping needed for the closing process.
Financial Analysis: A Business Decision Guide describes how to extract
meaningful information from the financial statements of a business. The
book also delves into a number of analyses that can be used to improve
business decisions, such as price optimization, constraint management,
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and credit granting. Another area addressed is financing, where the book
covers financial leverage, capital structure, foreign exchange risk, and
more. Other topics include financial forecasting, discounted cash flow
analysis, and the valuation of acquisitions.
Critical insights for savvy financial analysts Financial Planning & Analysis
and Performance Management is the essential desk reference for CFOs,
FP&A professionals, investment banking professionals, and equity
research analysts. With thought-provoking discussion and refreshing
perspective, this book provides insightful reference for critical areas that
directly impact an organization’s effectiveness. From budgeting and
forecasting, analysis, and performance management, to financial
communication, metrics, and benchmarking, these insights delve into the
cornerstones of business and value drivers. Dashboards, graphs, and other
visual aids illustrate complex concepts and provide reference at a glance,
while the author’s experience as a CFO, educator, and general manager
leads to comprehensive and practical analytical techniques for real world
application. Financial analysts are under constant pressure to perform at
higher and higher levels within the realm of this consistently challenging
function. Though areas ripe for improvement abound, true resources are
scarce—until now. This book provides real-world guidance for analysts
ready to: Assess performance of FP&A function and develop improvement
program Improve planning and forecasting with new and provocative
thinking Step up your game with leading edge analytical tools and
practical solutions Plan, analyze and improve critical business and value
drivers Build analytical capability and effective presentation of financial
information Effectively evaluate capital investments in uncertain times
The most effective analysts are those who are constantly striving for
improvement, always seeking new solutions, and forever in pursuit of
enlightening resources with real, useful information. Packed with
examples, practical solutions, models, and novel approaches, Financial
Planning & Analysis and Performance Management is an invaluable
addition to the analyst’s professional library. Access to a website with
many of the tools introduced are included with the purchase of the book.
What makes one CFO able to make lasting and sustainable
transformations inside an organization, whereas other CFOs struggle to
make a difference? One of the biggest challenges for a new CFO is often
there's not a job description. It's usually something vague along the lines
of "Make the CEO look good and help the company succeed". How do you
do that, exactly? This book is unlike any other of its kind. We've cut to the
chase and shared with the new CFO what they need to do and how to do it.
It's said CFOs hold one of the loneliest positions in the executive suite.
This perception is by design because the CFO is the counterbalance; the
police, and steward of the organization, so the role naturally pits them
against others in the organization. So where can CFOs go for support and
actionable insights to overcome the challenges they will face? That's
where this book comes in. This book helps CFOs get alignment and build
relationships with key stakeholders, so they're seen as a guiding force for
transformation. Often there isn't a lot of time to be successful. CFOs are
expected to make significant changes and impact in the first 90 days,
which means you must hit the ground running. Contained within this book
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are little-known shortcuts a new CFO can immediately focus on to bring
about the credibility and relationship trust needed to create change
within the organization.
The Cfo Guidebook
Financial Planning & Analysis and Performance Management
INVESTOR RELATIONS GDBK
Enterprise Risk Management
Leadership Strategies for Corporate Financial Professionals

The Investor Relations Guidebook covers every aspect of the
investor relations function. It delves into the construction of
a value proposition for a business and how to communicate it to
investors, as well as how to conduct an earnings call and
provide guidance. The book also describes the players in the
investment community, the types of SEC filings, how to organize
an annual shareholder meeting, the mechanics of road shows, and
the steps involved in an initial public offering.
The Corporate Director's Guidebook is recognized as the premier
authority on the director's role and the board's functions. It
is read, consulted and cited by board members, executives,
lawyers and academics nationwide. Now available as a new Fifth
Edition, the Guidebook completely updates its fourth edition
published in 2004. This new Fifth Edition addresses recent
effects the Sarbanes-Oxley Act has had in the corporate
governance arena and its impact on the legal responsibilities of
directors of public companies.
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