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Enterprise architecture defines a firm's needs for standardized tasks, job roles,
systems, infrastructure, and data in core business processes. This book explains
enterprise architecture's vital role in enabling - or constraining - the execution of
business strategy. It provides frameworks, case examples, and more.
Not so long ago, being reasonably trustworthy was good enough. But soon only
the extremely trustworthy will thrive. In the age of smartphones and social
networks, every action an organization takes can be exposed and critiqued in real
time. Nothing is local or secret anymore. If you treat one customer unfairly,
produce one shoddy product, or try to gouge one price, the whole world may find
out in hours, if not minutes. The users of Twitter, Yelp, and similar outlets show
little mercy for bad behavior. The bar for trustworthiness is higher than ever and
continues to rise. Bestselling authors Don Peppers and Martha Rogers, Ph.D.,
argue that the only sane response to these rising levels of transparency is to
protect the interests of customers proactively—even if that requires spending
extra money in the short run to preserve your brand reputation in the long run.
The payoff of generating extreme trust will be worth it. With a wealth of
fascinating research as well as practical applications, this book will show you how
to earn—and keep—the extreme trust of everyone your company interacts with.
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How to build a culture of high performance within your organization The U.S.
military in general, and its many elite organizations in particular, possesses a
culture of high performance. Courage to Execute outlines the six basic principles
that operate at the foundation of high performance, which include leadership,
organization, communication, knowledge, experience, and discipline, known
together as LOCKED. When all are practiced effectively, teamwork emerges. But
the most elusive quality that exists at the heart of all elite military teams, the
element that organizations and businesses deeply desire to perform more
efficiently and effectively, is trust. Trust is easily spent, but hard won. Author
James Murphy, an employer of approximately fifty senior military officers that
have served in elite units such as the U.S. Navy Blue Angels, U.S. Navy SEALS,
and U.S. Army Rangers, shares a multitude of personal leadership stories that
illustrates the principles of LOCKED. Shares compelling anecdotes from leaders in
elite units of the U.S. Military Written by James D. Murphy, founder and CEO of
Afterburner, Inc., which has trained over 1.5 million executives, sales
professionals, and business people from every industry in Afterburner’s Flawless
Execution Model, and its unique, high-energy programs Courage to Execute will
help you develop effective leadership skills and build high-performance teams
that out-compete your rivals every time.
What are the underlying handful of fundamentals that haven't changed for over a
hundred years? From Harnish's famous "Mastering a One Page Strategic Plan"
process that has been a best-selling article on the web to his concise outline of
Page 2/29

Where To Download Summary Flawless Execution Review And Analysis Of
Murphys Book
eight practical actions you can take to strengthen your culture, this book is a
compilation of best practices adapted from some of the best-run firms on the
planet. Included is an instructive chapter co-authored by Rich Russakoff,
revealing winning tactics to get banks to finance your business. Lastly, there are
case studies demonstrating the validity of Harnish's practical approaches.
On Time On Target
The Unwanteds
Summary: The Customer Revolution
Medicine & Science in Sports & Exercise Volume 33
Review and Analysis of Kuo's Book
Getting the Right Performance At Every Level of Leadership
Win Every Day
The Leading Brain

The world’s most trusted guide for leaders in transition Transitions are a critical time for
leaders. In fact, most agree that moving into a new role is the biggest challenge a manager
will face. While transitions offer a chance to start fresh and make needed changes in an
organization, they also place leaders in a position of acute vulnerability. Missteps made
during the crucial first three months in a new role can jeopardize or even derail your
success. In this updated and expanded version of the international bestseller The First 90
Days, Michael D. Watkins offers proven strategies for conquering the challenges of
transitions—no matter where you are in your career. Watkins, a noted expert on
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leadership transitions and adviser to senior leaders in all types of organizations, also
addresses today’s increasingly demanding professional landscape, where managers face
not only more frequent transitions but also steeper expectations once they step into their
new jobs. By walking you through every aspect of the transition scenario, Watkins
identifies the most common pitfalls new leaders encounter and provides the tools and
strategies you need to avoid them. You’ll learn how to secure critical early wins, an
important first step in establishing yourself in your new role. Each chapter also includes
checklists, practical tools, and self-assessments to help you assimilate key lessons and
apply them to your own situation. Whether you’re starting a new job, being promoted
from within, embarking on an overseas assignment, or being tapped as CEO, how you
manage your transition will determine whether you succeed or fail. Use this book as your
trusted guide.
The guide that defines the results required at each organizational level to sustain business
success It's not enough to build a company full of people with leadership skills. The
Performance Pipeline digs deep into the real work of executing business results at each
leadership layer. Filled with lessons and examples from the author's 40 years of experience
Shows how to set performance standards, make sure the right work is being done, and
remove performance barriers Illustrates how leaders can make the transition to the next
level and achieve full performance This book gives leaders in any industry an advantage
over the competition.
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As a sporting event planner, how do you keep up with the trends of the ticket buying
public, sponsorship and merchandising while at the same time attending to the hundreds
of management and operational details required to execute the event? A successful sports
event requires a planner that can read signals from their market and plan strategically to
maintain sponsors and a fill an arena.
In a recent survey of executives, two-thirds of the respondents said they didn't think their
organization could execute the company's defined strategy. Why is the strategy-execution
gap so pervasive? And what can executives do to close it? In Strategy that Works, Paul
Leinwand and Cesare Mainardi share their latest research into how the best companies in
the world connect strategy to execution. Having the right capabilities in place is essential;
but subsequent research by the authors' firm, Strategy&, shows that capabilities alone
don't close the gap between what companies aspire to do and what they can actually
accomplish. The authors identify, in all, five fundamental principles for connecting
strategy and execution, and show how the best companies in the world use these principles
to out-execute and out-compete their opponents. They: Commit to winning by what they do
best, instead of chasing multiple opportunities Focus on and build only those capabilities,
instead of benchmarking against competitors Prune what doesn't matter to invest more in
what does Leverage the culture they have instead of reengineering it Shape demand
instead of constantly reacting to market changes Based on in-depth interviews inside
companies that are known for their flawless execution and for redefining the competition
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in their industries, this book provides executives with the path for connecting strategy to
execution.
Courage to Execute
Proceedings of Sixth International Conference on Microelectronics, Electromagnetics and
Telecommunications (ICMEET 2021), Volume 1
What You Must Do to Increase the Value of Your Growing Firm
The Air Force Law Review
Flawed
Environmental Impact Statement
Evidence-Based Management
Flawless: Inside the Largest Diamond Heist in History
All high performance organizations have one thing in common: execution. The men and
women who work there sustain performance at seemingly otherworldly levels of
precision, accuracy, and consistency. In the fifth and final book of Mark Miller's High
Performance series, he uses his trademark business fable format to show how any
organization can cultivate the kind of everyday habits that yield extraordinary results.
Miller tells the story of Blake Brown, a CEO who learns how to help his team to
consistently excel at execution from a perhaps unlikely source: his son's high school
football coach. The story is fictional, but the principles and practices are very real,
derived from years of research led by a team from Stanford University. Miller and his
team interviewed leaders and employees from numerous world-class organizations,
Page 6/29

Where To Download Summary Flawless Execution Review And Analysis Of
Murphys Book
including the Navy SEALS, Starbucks, Apple, Southwest Airlines, the Seattle Seahawks,
Mayo Clinic, Cirque du Soleil, and more. The lessons learned were then field-tested with
over seventy businesses employing over 7,000 people. Miller gives you proven tools to
release the untapped potential in your people, create a strong competitive advantage,
and win not just on game day but every day.
The must-read summary of Patricia Seybold's book: "The Customer Revolution: How to
Thrive When Customers Are in Control". This complete summary of the ideas from
Patricia Seybold's book "The Customer Revolution" shows how a business revolution is
underway – customers are literally transforming industries from the outside in and
reshaping companies by deciding how they want to use the products and services
offered. In this book, the author explains why you need to focus intently on the quality
and consistency of the customer experience you offer, so as not to be at risk from this
change of power. This summary explains exactly how you can do that and is a mustread for any manager who wants to succeed in the customer-driven economy. Addedvalue of this summary: • Save time • Understand key concepts • Expand your
knowledge To learn more, read "The Customer Revolution" and find out how you can
make sure you stay in control and remain profitable.
Critical Steps happen every day at work and at home, purposefully. Work does not
happen otherwise. If an operation has the capacity to do work, then it has the capacity
to do harm. Work is energy directed by human beings to create value. But people are
imperfect—we make mistakes, and sometimes we lose control of the work. Therefore,
work is the use of force under conditions of uncertainty. A Critical Step is a human
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action that will trigger immediate, irreversible, and intolerable harm to an asset, if that
action or a preceding action is performed improperly. Whether the human action
involves clicking on a link attached to an e-mail message, walking down a flight of stairs
with a newborn baby in arms, engaging the clutch on a gasoline-driven chain saw, or
administering a medication to a patient in a hospital, these all satisfy the definition of
what constitutes critical risks in our daily lives, professionally or personally. The
overarching goal of managing Critical Steps is to maximize the success (safety,
reliability, productivity, quality, profitability, etc.) of people’s performance in the
workplace, to create value for the organization without losing control of built-in hazards
necessary to create that value.
Your business can take a lesson from the American military's fighter pilots. At Mach 2,
the instrument panel of an F-15 is screaming out information, the horizon is a blur, the
wingman is occupied, the jet is hanging on the edge -- and yet fighter pilots routinely
handle the stress. It's not much different in today's unforgiving business world. One
slipup and your company is bankrupt before your employees know what hit them. What
works on the squadron level for F-15 pilots will also work for your marketing team, sales
force, or research and development group. By analyzing the work environment and
attacking its centers of gravity in parallel, you'll begin to utilize the Plan-Brief-ExecuteDebrief-Win cycle that will rapidly impact your business's future success. U.S. fighter
squadrons have been using this program for nearly fifty years to reduce their mistake
rate, cut casualties and equipment losses, and rack up an envious victory record. Now,
with Flawless Execution, your business can too.
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Fighter Pilots and the Secret Tool That Is Transforming Businesses the World Over
A Strategic Framework
Turning Proactive Honesty and Flawless Execution into Long-Term Profits, Revised
Edition
Summary: Dot.Bomb
Summary: Breakthrough
The 2008 Pfeiffer Annual
The Performance Pipeline
The Debrief Imperative

Essential reading for business leaders and policymakers, an indepth investigation of red teaming, the practice of inhabiting
the perspective of potential competitors to gain a strategic
advantage Red teaming. The concept is as old as the Devil's
Advocate, the eleventh-century Vatican official charged with
discrediting candidates for sainthood. Today, red teams are used
widely in both the public and the private sector by those
seeking to better understand the interests, intentions, and
capabilities of institutional rivals. In the right
circumstances, red teams can yield impressive results, giving
businesses an edge over their competition, poking holes in vital
intelligence estimates, and troubleshooting dangerous military
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missions long before boots are on the ground. But not all red
teams are created equal; indeed, some cause more damage than
they prevent. Drawing on a fascinating range of case studies,
Red Team shows not only how to create and empower red teams, but
also what to do with the information they produce. In this
vivid, deeply-informed account, national security expert Micah
Zenko provides the definitive book on this important strategy -full of vital insights for decision makers of all kinds.
Society at large tends to misunderstand what safety is all
about. It is not just the absence of harm. When nothing bad
happens over a period of time, how do you know you are safe? In
reality, safety is what you and your people do moment by moment,
day by day to protect assets from harm and to control the
hazards inherent in your operations. This is the purpose of riskbased thinking, the key element of the six building blocks of
Human and Organizational Performance (H&OP). Generally, H&OP
provides a risk-based approach to managing human performance in
operations. But, specifically, risk-based thinking enables
foresight and flexibility—even when surprised—to do what is
necessary to protect assets from harm but also achieve mission
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success despite ongoing stresses or shocks to the operation.
Although you cannot prepare for every adverse scenario, you can
be ready for almost anything. When risk-based thinking is
integrated into the DNA of an organization’s way of doing
business, people will be ready for most unexpected situations.
Eventually, safety becomes a core value, not a priority to be
negotiated with others depending on circumstances. This book
provides a coherent perspective on what executives and line
managers within operational environments need to focus on to
efficiently and effectively control, learn, and adapt.
Is your leadership a competitive advantage, or is it costing
you? How do you know? Are you developing your leadership
effectiveness at the pace of change? For most leaders today,
complexity is outpacing their personal and collective
development. Most leaders are in over their heads, whether they
know it or not. The most successful organizations over time are
the best led. While this has always been true, today escalating
global complexity puts leadership effectiveness at a premium.
Mastering Leadership involves developing the effectiveness of
leaders—individually and collectively—and turning that
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leadership into a competitive advantage. This comprehensive
roadmap for optimal leadership features: Breakthrough research
that connects increased leadership effectiveness with enhanced
business performance The first fully integrated Universal Model
of Leadership—one that integrates the best theory and research
in the fields of Leadership and Organizational Development over
the last half century A free, online self-assessment of your
leadership, using the Leadership Circle Profile, visibly
outlining how you are currently leading and how to develop even
greater effectiveness The five stages in the evolution of
leadership—Egocentric, Reactive, Creative, Integral, and
Unitive—along with the organizational structures and cultures
that develop at each of these stages Six leadership practices
for evolving your leadership capability at a faster pace A map
of your optimal path to greater leadership effectiveness Case
stories that facilitate pragmatic application of this Leadership
Development System to your particular situation This timeless,
authoritative text provides a systemic approach for developing
your senior leaders and the leadership system of your
organization. It does not recommend quick fixes, but argues that
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real development requires a strategic, long-term, and integrated
approach in order to forge more effective leaders and enhanced
business performance. Mastering Leadership offers a
developmental pathway to bring forth the highest and best use of
yourself, your life, and your leadership. By more meaningfully
deploying all of who you are every day, individually and
collectively, you will achieve a leadership legacy consistent
with your highest aspirations.
Summary: Flawless ExecutionReview and Analysis of Murphy's
BookPrimento
The First 90 Days, Updated and Expanded
Hearing Before the Committee on Armed Services, United States
Senate, One Hundred Tenth Congress, Second Session, June 3, 2008
Review and Analysis of Murphy's Book
Neuroscience Hacks to Work Smarter, Better, Happier
The 4 Disciplines of Execution
Use the Techniques and Systems of America's Fighter Pilots to
Perform at Your Peak and Win the Battles of the Business World
Red Teaming
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In a society that purges thirteen-year-olds who are creative, identical
twins Aaron and Alex are separated, one to attend University while
the other, supposedly Eliminated, finds himself in a wondrous place
where youths hone their abilities and learn magic.
The must-read summary of Bill Davidson's book: Breakthrough: How
Great Companies Set Outrageous Objectives and Achieve Them". This
complete summary of the ideas from Bill Davidson's book
"Breakthrough" shows how the most successful companies get to the
top and stay there by consistently challenging themselves to achieve
goals that may seem unreasonable or even outrageous. In his book,
Bill Davidson explains how it is this process of setting challenging
goals and then organising the company to achieve breakthrough
results that keeps these companies on top. By reading this summary,
you will learn how to set outrageous goals and achieve them in order
to boost the success of your company. Added-value of this summary:
• Save time • Understand key principles • Expand your knowledge To
learn more, read "Breakthrough" and discover how you can follow the
examples of some of the world's best companies and start achieving
your outrageous goals.
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A cutting-edge guide to applying the latest research in brain science
to leadership - to sharpen performance, encourage innovation, and
enhance job satisfaction. **Featured on NPR, Success, Investor
Business Daily, Thrive Global, MindBodyGreen, The Chicago Tribune,
and more** There's a revolution taking place that most businesses are
still unaware of. The understanding of how our brains work has
radically shifted, exploding long-held myths about our everyday
cognitive performance and fundamentally changing the way we
engage and succeed in the workplace. Combining their expertise in
both neuropsychology and management consulting,
neuropsychologist Friederike Fabritius and leadership expert Dr. Hans
W. Hagemann present simple yet powerful strategies for: Sharpening focus - Achieving the highest performance - Learning and
retaining information more efficiently - Improving complex decisionmaking - Cultivating trust and building strong teams Based on the
authors' popular leadership programs, which have been delivered to
tens of thousands of leaders all over the world, this clear, insightful,
and engaging book will help both individuals and teams perform at
their maximum potential, delivering extraordinary results. **Named a
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Best Business Book of 2017 by Strategy+Business**
At Mach 1.5, encased in 20 tonnes of metal, fighter pilots don't have
much time to think. They prepare on the ground to take on anything
in the air, then get their job done. Former fighter pilots Jim 'Murph'
Murphy and Christian 'Boo' Boucousis have built on the techniques the
air force has honed for 60 years. You'll make clearer decisions, and
put them to action with more speed, more precision, more safety, and
more success. Flex's proven plan-brief-execute-debrief cycle is the
original and most widely tested 'agile' approach, getting you better
and better with each mission. It cuts through noise and complexity,
engages people, and helps build an honest and open working culture.
Flex also sets your purpose and destination, so that when your team
gives their all, they'll deliver for your organisation. The New York
Giants used Flex to finally crack the Super Bowl. PepsiCo used Flex to
take on Coke. You'll see how some remarkable businesses have relied
on Flex, and some remarkable pilots have taken Flex to their
businesses. You'll also feel what it's like to be in the seat of a Hornet,
and why Flex is so appreciated by the pilots it keeps alive. 'The
concept of using 'Top Gun' fighter pilots and drawing similarities to
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planning their missions to the business environment is right on
target.' Johnson & Johnson 'If you don't believe in silver bullets, and if
getting the basics right and outstanding execution mean something
to you, then your time will be well spent on this book. The Flex model
has been a 'multiplier' for us at Campbell Arnott's.' Umit Subasi,
President Asia Pacific, Campbell Arnott's
An Integrated Framework for Breakthrough Performance and
Extraordinary Business Results
Enterprise Architecture as Strategy
How teams and companies can cut through complexity and get things
done...the fighter pilot way
Chain Store Age
Spine and Spinal Cord Trauma
Case Studies and Key Practices for Market Leadership
The Sports Event Management and Marketing Playbook
Review and Analysis of Seybold's Book
Celestine North lives a perfect life. She's a model daughter and sister, she's well-liked by
her classmates and teachers, and she's dating the impossibly charming Art Crevan. But
then Celestine encounters a situation in which she makes an instinctive decision. She
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breaks a rule and now faces life-changing repercussions. She could be imprisoned. She
could be branded. She could be found FLAWED. In her breathtaking young adult debut,
bestselling author Cecelia Ahern depicts a society in which obedience is paramount and
rebellion is punished. And where one young woman decides to take a stand that could
cost her everything.
The must-read summary of David Butler and Linda Tischler's book: "Design to Grow:
How Coca-Cola Learned to Combine Scale & Agility (And How You Can Too)" This
complete summary of the ideas from David Butler and Linda Tischler's book "Design to
Grow" shows that scale and agility are essential components for a successful business,
but many companies struggle to achieve both. Coca-Cola, however, has found the
balance; the $170 billion brand has managed to enter into 200 countries, but is also agile
and able to adapt to changing market requirements. To do this, they focused on their
design and used it strategically to solve any problems they ran into. This summary will
explain how they did this and help you design your company for both scale and agility,
leading to maximum success. Added-value of this summary: • Save time • Understand
key concepts • Increase your business knowledge To learn more, read "Design to Grow"
and learn how to design your company for both scale and agility, enabling you to reach
new levels of success.
This title uses a holistic approach to examine the diverse issues that managers face to
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channel resources in the right direction for commercial success. It details the
commercialization of innovation and new products in fast-paced, high-tech markets and
how to match tecnological advances to new market opportunities.
Boost profits, margins, and customer loyalty with more effective CRM strategy Managing
Customer Experience and Relationships, Third Edition positions the customer as central
to long-term strategy, and provides essential guidance toward optimizing that
relationship for the long haul. By gaining a deep understanding of this critical dynamic,
you'll become better able to build and manage the customer base that drives revenue and
generates higher margins. A practical framework for implementing the IDIC model
merges theory, case studies, and strategic analysis to provide a ready blueprint for
execution, and in-depth discussion of communication, metrics, analytics, and more allows
you to optimize the relationship on both sides of the table. This new third edition includes
updated examples, case studies, and references, alongside insightful contributions from
global industry leaders to give you a well-rounded, broadly-applicable knowledge base
and a more effective CRM strategy. Ancillary materials include a sample syllabus,
PowerPoints, chapter questions, and a test bank, facilitating use in any classroom or
training session. The increased reliance on customer relationship management has
revealed a strong need for knowledgeable practitioners who can deploy effective
initiatives. This book provides a robust foundation in CRM principles and practices, to
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help any business achieve higher customer satisfaction. Understand the fundamental
principles of the customer relationship Implement the IDIC model to improve CRM ROI
Identify essential metrics for CRM evaluation and optimization Increase customer loyalty
to drive profits and boost margins Sustainable success comes from the customer. If your
company is to meet performance and profitability goals, effective customer relationship
management is the biggest weapon in your arsenal—but it must be used appropriately.
Managing Customer Experience and Relationships, Third Edition provides the
information, practical framework, and expert insight you need to implement winning
CRM strategy.
Proven Practices for Extraordinary Results
Leadership Development
Flawless Execution
Mastering the Rockefeller Habits
How to Succeed By Thinking Like the Enemy
A Novel
Review and Analysis of Butler and Tischler's Book
Managing Customer Experience and Relationships
The must-read summary of J. David Kuo's book: "Dot.Bomb:
Inside an Internet Goliath - from Lunatic Optimism to Panic
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and Crash". This complete summary of the ideas from J. David
Kuo's book "Dot.Bomb" shows how Craig Winn, a retail
business founder, predicted how retail would one day be run by
technology. To stay ahead of the curve, he founded
ValueAmerica.com, which became a pioneer after the spread of
the internet. However, success did not last long. This summary
tells the story of how ValueAmerica.com went from a
frontrunner, backed by companies like Microsoft, to a failed
company that crashed and lost hundreds of millions. Addedvalue of this summary: • Save time • Understand key concepts
• Expand your knowledge To learn more, read "Dot.Bomb" and
learn from the mistakes of one of the biggest company crashes.
The True Story of the Antwerp Diamond Heist. On February 15,
2003, thieves broke into an allegedly airtight vault in Antwerp,
never tripping an alarm, and made off with over $108 million
worth of diamonds and other valuables. Although the crime was
perfect, the getaway was not. The police zeroed in on a band of
professional thieves fronted by Leonardo Notarbartolo, a
dapper Italian who had rented an office in the Diamond Center
Page 21/29

Where To Download Summary Flawless Execution Review And Analysis Of
Murphys Book
and clandestinely cased its vault for over two years. The “who”
of the crime had been answered, but the “how” remained a
mystery. Scott Andrew Selby, a Harvard Law grad and diamond
expert, and Greg Campbell, author of Blood Diamonds,
embarked on a global chase to uncover the true story behind
the stunning heist. Tracking the threads of the crime
throughout Europe—from Belgium to Italy, in seedy cafés and
sleek diamond offices—the authors sorted through an array of
conflicting details, divergent opinions and incongruous
theories to put together the puzzle of what actually happened
that Valentine’s Day weekend. This real-life Ocean’s Eleven—a
combination of diamond history, journalistic reportage, and
riveting true-crime story—provides a thrilling in-depth study
detailing the better-than-fiction heist of the century.
BUSINESS STRATEGY. "The 4 Disciplines of Execution "offers
the what but also how effective execution is achieved. They
share numerous examples of companies that have done just
that, not once, but over and over again. This is a book that
every leader should read! (Clayton Christensen, Professor,
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Harvard Business School, and author of "The Innovator s
Dilemma)." Do you remember the last major initiative you
watched die in your organization? Did it go down with a loud
crash? Or was it slowly and quietly suffocated by other
competing priorities? By the time it finally disappeared, it s
likely no one even noticed. What happened? The whirlwind of
urgent activity required to keep things running day-to-day
devoured all the time and energy you needed to invest in
executing your strategy for tomorrow. "The 4 Disciplines of
Execution" can change all that forever.
Representing the collective efforts of a multinational,
multidisciplinary panel of spine and spinal cord trauma
masters, this beautifully illustrated evidence-based textbook
does more than provide multiple treatment options -- it offers
unique access to insights from recognized spine experts and a
thoughtful yet practical review of the most relevant literature
and clinical evidence available in the field today. Each chapter
centers on pertinent questions and objective reviews of state-ofthe-art procedures that guide readers from an evaluation of the
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evidence through practical recommendations they can easily
apply to their own practices. Features: Succinct outline format
-- easy to read and reference 138 detailed evidentiary tables
appear throughout the text An innovative new classification
system for spine trauma developed by The Spine Trauma Study
Group, composed of 50 internationally recognized spine experts
High-quality radiographs and full-color drawings and
photographs complement the text Practical recommendations
for the treatment of many common spinal injuries, including
odontoid fractures, central cord injuries, and thoraco-lumbar
flexion distraction injuries --in-depth information on everything
from intensive care to rehabilitation Accompanying
MediaCenter web content contains 15 narrated videos -- over
one hour of footage -- of actual procedures by the authors
Spine and Spinal Cord Trauma: Evidence-Based Management is
an invaluable reference for orthopaedic surgeons,
neurosurgeons, residents and fellows in those specialties, and
allied health professionals who care for spine injury patients.
Red Team
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The Acquisition of Major Weapons Systems by the Department
of Defense
Catawba Nuclear Station Units 1-2, Operation
Review and Analysis of Davidson's Book
Advances in Micro-Electronics, Embedded Systems and IoT
Summary: Deliver!
Managing the Uncertainty of Human Error in Operations
Military Review
The must-read summary of Jim Champy's book: "Deliver! How to Be
Fast, Flawless and Frugal". This complete summary of the ideas
from Jim Champy's book "Deliver!" explains that it is hard to
find funding for new initiatives. Therefore, new businesses need
to adopt models which allow them to outsmart competitors, engage
customers more fully and operate in and then retool the basic
day-to-day activities of their organisations in savvy ways.
Added-value of this summary: • Save time • Understand key
concepts • Expand your business knowledge To learn more, read
"Deliver!" and find out how you can keep fine-tuning your
business to deliver more of what your customers want.
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This volume succinctly provides methods for conducting an
effective debrief. The simple means of analyzing root causes not
only yields actionable lessons but also addresses organizational
weaknesses and reinforces strengths.
The must-read summary of James Murphy's book: "Flawless
Execution: Use the Techniques and Systems of America's Fighter
Pilots to Perform at Your Peak and Win the Battles of the
Business World" This complete summary of the ideas from James
Murphy's book "Flawless Execution" describes flawless execution
as “a trainable, learnable repeatable process – bred in military
aviation – that improves execution.” This summary shows that
there is one thing military organisations do well which general
business practice has not yet picked up on. Military
organisations carry out extensive briefings before attempting to
act and then have systematic debriefs afterwards to figure out
what went well and what did not for next time. Briefing and
debriefing are areas many businesses are weak at. Flawless
execution is all about generating predictable results time and
again. Added-value of this summary: • Save time • Understand the
key concepts • Increase your business knowledge To learn more,
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read "Flawless Execution" and you will realise that your
business can take a lesson from the US military's fighter
pilots.
Red Teaming is a revolutionary new way to make critical and
contrarian thinking part of the planning process of any
organization, allowing companies to stress-test their
strategies, flush out hidden threats and missed opportunities
and avoid being sandbagged by competitors. Today, most — if not
all — established corporations live with the gnawing fear that
there is another Uber out there just waiting to disrupt their
industry. Red Teaming is the cure for this anxiety. The term was
coined by the U.S. Army, which has developed the most
comprehensive and effective approach to Red Teaming in the world
today in response to the debacles of its recent wars in Iraq and
Afghanistan. However, the roots of Red Teaming run very deep: to
the Roman Catholic Church’s “Office of the Devil’s Advocate,” to
the Kriegsspiel of the Prussian General Staff and to the
secretive AMAN organization, Israel’s Directorate of Military
Intelligence. In this book, author Bryce Hoffman shows business
how to use the same techniques to better plan for the
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uncertainties of today’s rapidly changing economy. Red Teaming
is both a set of analytical tools and a mindset. It is designed
to overcome the mental blind spots and cognitive biases that all
of us fall victim to when we try to address complex problems.
The same heuristics that allow us to successfully navigate life
and business also cause us to miss or ignore important
information. It is a simple and provable fact that we do not
know what we do not know. The good news is that, through Red
Teaming, we can find out. In this book, Hoffman shows how the
most innovative and disruptive companies, such as Google and
Toyota, already employ some of these techniques organically. He
also shows how many high-profile business failures, including
those that sparked the Great Recession, could easily have been
averted by using these approaches. Most importantly, he teaches
leaders how to make Red Teaming part of their own planning
process, laying the foundation for a movement that will change
the way America does business.
Pacific Coast Musical Review
Proven Strategies for Getting Up to Speed Faster and Smarter
Summary: Flawless Execution
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Extreme Trust
Closing the Gap Between Strategy and Execution
Risk-Based Thinking
How Your Business Can Conquer the Competition by Challenging
Everything
Innovation, Product Development and Commercialization
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