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ABOUT THE BOOK Starting a consulting business is one of the best ways
to leverage your expertise into a profitable career. According to the
Bureau of Labor Statistics, consulting is predicted to be the industry
with the largest growth from 2008 to 2018. Depending on your skills
and experience, starting a consulting business can be done quickly and
affordably. In his book, Getting Started as A Consultant, Alan Weiss,
Ph.D. defines consulting as the application of talents, expertise,
experiences and other relevant attributes, which results in an
improvement in the clients condition, (p. 1). In essence, a consultant
uses his knowledge to identify problems, recommend solutions, and
assist in making change. MEET THE AUTHOR Leslie Truex is a freelance
writer and author on the subjects of small business, telecommuting and
marketing. Her books include The Work-At-Home Success Bible (Adams
Media, 2009) and Jobs Online: How to Find and Get a Work-At-Home Job.
She's the owner of the 14 year old WorkAtHomeSuccess.com, which has
been recognized by telework and small business associations as a
quality resource for work-at-home information. She has appeared on The
Daily Buzz, CNN.com, Women's World Magazine, Redbook, and in a host of
other media outlets. EXCERPT FROM THE BOOK You have a business
license, a contract and an office, but without clients, you dont have
a business. Once youve done the busy work to establish your business,
your most important task is marketing. Even when you have clients,
marketing is crucial to ensuring you always have enough work to stay
in business. The first rule of marketing is realize that its not about
you. That might sound like a contradiction since marketing is about
enticing clients to hire you. But clients dont buy you for how great
you are or how many letters appear after your name. They buy the
results you can give them. CHAPTER OUTLINE Start Your Own Consulting
Business + Introduction to Starting a Consulting Business + How to get
started + Business Structure + Marketing + ...and much more
Consultants work in all fields. They operate from offices and from
home, work for investment firms and as personal trainers, or have
expertise as accountants and wedding planners. The independence,
flexibility, and potential income it brings make for an exciting and
satisfying career. And it’s an increasingly popular one for highly
skilled, motivated professionals who’ve been laid off in this unstable
economy. This guide features tips and tricks to help beat the
competition, including how to: Set—and keep—personal and financial
goals Organize important paperwork Price and market specific services
Create advertising and publicity plans Grow a business, from finding a
partner to managing employees Minimize and eliminate business risks
Consultants are paid well for their advice—if they know how to operate
a successful business. With advice from experts in a variety of areas,
this valuable guide helps you create the business of your dreams!
NEW YORK TIMES BESTSELLER • The groundbreaking investigation of how
the global elite's efforts to "change the world" preserve the status
quo and obscure their role in causing the problems they later seek to
solve. An essential read for understanding some of the egregious
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abuses of power that dominate today’s news. "Impassioned....
Entertaining reading.” —The Washington Post Anand Giridharadas takes
us into the inner sanctums of a new gilded age, where the rich and
powerful fight for equality and justice any way they can—except ways
that threaten the social order and their position atop it. They
rebrand themselves as saviors of the poor; they lavishly reward
“thought leaders” who redefine “change” in ways that preserve the
status quo; and they constantly seek to do more good, but never less
harm. Giridharadas asks hard questions: Why, for example, should our
gravest problems be solved by the unelected upper crust instead of the
public institutions it erodes by lobbying and dodging taxes? His
groundbreaking investigation has already forced a great, sorely needed
reckoning among the world’s wealthiest and those they hover above, and
it points toward an answer: Rather than rely on scraps from the
winners, we must take on the grueling democratic work of building more
robust, egalitarian institutions and truly changing the world—a call
to action for elites and everyday citizens alike.
‘I have never seen such a book about management consulting before:
this sets a new standard. This book is extremely thorough and
addresses all of the relevant topics.’ - Sander van 't Noordende,
Group Chief Executive Products Operating Group, Accenture Whether you
are looking to build on your management studies or experience of
working in business, you are likely to have come across management
consultancy and will need a clear and concise introduction to this
area to help you understand its practices and techniques in order to
hire and implement management consultancy in the future. This text
provides you with these essentials for success in your studies and
later industries when working with and not just for consultancy firms.
The text is built around learning objectives to empower your
understanding of the 'what', 'how', 'when' and 'why' at macro and
micro levels of management consultancy and its stakeholders, and
provides you with engaging real life examples and extra web materials
for study. As well as full courses on management consultancy, this
text will be invaluable to your management knowledge and skill-set
across strategy, change, analytics, problem-solving, solution
implementation and decision-making as applied by the world's top
management consulting firms, such as McKinsey & Company, The Boston
Consulting Group, and Bain & Company. Visit the companion website
www.sagepub.co.uk/baaij Lecturer’s resources Lecturer’s guide Teaching
notes per chapter Answer guidance to end-of-chapter questions in book
Suggested discussion questions Suggested small group assignments
Suggested small group field project Lecture slides Option 1: provide
all figures of the book on PowerPoint slides Option 2: create complete
PowerPoint presentations for each chapter Exercises Exam questions
Discussion forum Student resources Templates for developing logical
structures Web resources Consultancy publications Consultancy web
site, career page Job application preparation services Consultancy
institutions
The Elite Charade of Changing the World
Consulting Success
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The Practice of Professional Consulting
Flying Solo
Successful QuickBooks Consulting
Starting, Growing, and Selling Your Expertise

This book provides consultants with a career framework to build,
grow, and transform their consulting businesses by becoming
brilliant at the basics. The Odyssey process challenges current
thinking and offers a methodology to help readers rise to the
top of the profession by applying leading-edge techniques and
methodologies. An ideal companion to the Odyssey Consulting
Institute’s suite of learning materials, this book details a
proven system designed for consultants who want to work at the
highest levels and achieve greater rewards. The consultant’s
growth path outlined in the book demonstrates how a successful
consultant builds a sustainable career by working through the
Odyssey process. Explaining what consultants must do to join the
top 10 percent of the profession and be rewarded accordingly,
this book delivers both the tools and the confidence to develop
powerful relationships with the right people and drive greater
value-based revenue.
A guide to putting cognitive diversity to work Ever wonder what
it is that makes two people click or clash? Or why some groups
excel while others fumble? Or how you, as a leader, can make or
break team potential? Business Chemistry holds the answers.
Based on extensive research and analytics, plus years of proven
success in the field, the Business Chemistry framework provides
a simple yet powerful way to identify meaningful differences
between people’s working styles. Who seeks possibilities and who
seeks stability? Who values challenge and who values connection?
Business Chemistry will help you grasp where others are coming
from, appreciate the value they bring, and determine what they
need in order to excel. It offers practical ways to be more
effective as an individual and as a leader. Imagine you had a
more in-depth understanding of yourself and why you thrive in
some work environments and flounder in others. Suppose you had a
clearer view on what to do about it so that you could always
perform at your best. Imagine you had more insight into what
makes people tick and what ticks them off, how some interactions
unlock potential while others shut people down. Suppose you
could gain people’s trust, influence them, motivate them, and
get the very most out of your work relationships. Imagine you
knew how to create a work environment where all types of people
excel, even if they have conflicting perspectives, preferences
and needs. Suppose you could activate the potential benefits of
diversity on your teams and in your organizations, improving
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collaboration to achieve the group’s collective potential.
Business Chemistry offers all of this--you don’t have to leave
it up to chance, and you shouldn’t. Let this book guide you in
creating great chemistry!
Another extraordinary business fable from the New York Times
bestselling author Patrick Lencioni Written in the same dynamic
style as his previous bestsellers including The Five
Dysfunctions of a Team, Lencioni illustrates the principles of
inspiring client loyalty through a fascinating business fable.
He explains the theory of vulnerability in depth and presents
concrete steps for putting it to work in any organization. The
story follows a small consulting firm, Lighthouse Partners,
which often beats out big-name competitors for top clients. One
such competitor buys out Lighthouse and learns important lessons
about what it means to provide value to its clients. Offers a
key resource for gaining competitive advantage in tough times
Shows why the quality of vulnerability is so important in
business Includes ideas for inspiring customer and client
loyalty Written by the highly successful consultant and business
writer Patrick Lencioni This new book in the popular Lencioni
series shows what it takes to gain a real and lasting
competitive edge.
New York Times Bestseller. “A superb book. . . . [Lewis] makes
Silicon Valley as thrilling and intelligible as he made Wall
Street in his best-selling Liar’s Poker.”—Time In the weird glow
of the dying millennium, Michael Lewis set out on a safari
through Silicon Valley to find the world’s most important
technology entrepreneur. He found this in Jim Clark, a man whose
achievements include the founding of three separate billiondollar companies. Lewis also found much more, and the result—the
best-selling book The New New Thing—is an ingeniously conceived
history of the Internet revolution.
The Accounting Consultant's "Business in a Box" Everything You
Need To Create and Start Your Own Successful Accounting &
Finance Consulting Business
Opportunities for pr
How to Build a Pharmacy Consulting Business
Consulting Start-Up and Management
Consult Now!
Getting Naked
Build Products Businesses Want
From the creator of the popular website Ask a Manager and New York’s work-advice columnist
comes a witty, practical guide to 200 difficult professional conversations—featuring all-new advice!
There’s a reason Alison Green has been called “the Dear Abby of the work world.” Ten years as a
workplace-advice columnist have taught her that people avoid awkward conversations in the
office because they simply don’t know what to say. Thankfully, Green does—and in this incredibly
helpful book, she tackles the tough discussions you may need to have during your career. You’ll
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learn what to say when • coworkers push their work on you—then take credit for it • you
accidentally trash-talk someone in an email then hit “reply all” • you’re being micromanaged—or
not being managed at all • you catch a colleague in a lie • your boss seems unhappy with your
work • your cubemate’s loud speakerphone is making you homicidal • you got drunk at the
holiday party Praise for Ask a Manager “A must-read for anyone who works . . . [Alison Green’s]
advice boils down to the idea that you should be professional (even when others are not) and that
communicating in a straightforward manner with candor and kindness will get you far, no matter
where you work.”—Booklist (starred review) “The author’s friendly, warm, no-nonsense writing is
a pleasure to read, and her advice can be widely applied to relationships in all areas of readers’
lives. Ideal for anyone new to the job market or new to management, or anyone hoping to improve
their work experience.”—Library Journal (starred review) “I am a huge fan of Alison Green’s Ask
a Manager column. This book is even better. It teaches us how to deal with many of the most
vexing big and little problems in our workplaces—and to do so with grace, confidence, and a sense
of humor.”—Robert Sutton, Stanford professor and author of The No Asshole Rule and The
Asshole Survival Guide “Ask a Manager is the ultimate playbook for navigating the traditional
workforce in a diplomatic but firm way.”—Erin Lowry, author of Broke Millennial: Stop Scraping
By and Get Your Financial Life Together
The Practice of Professional Coaching Change is the life-blood of consulting just as organizations
endure only through successful change. The reality of this mutual need lies at the heart of what
consulting is all about. Consultants solve problems created by the powerful forces of change in an
organization's environment and in so doing, create change themselves. The Practice of
Professional Consulting is a comprehensive examination of what has been called "the world's
newest profession." In this practical resource Edward Verlander offers an overview of the
industry and includes the most useful processes, tools, and skills used by successful consultants to
produce solutions for their clients. The book also reveals why consulting is a growing and
attractive career option. The best practices used by leading consulting firms are included in the
book as well as the capabilities skillful consultant use in each stage of engagement. Verlander also
recommends ways to ensure a consultant can solve a client's problems in a systematic, professional
way. At the very heart of the book is the emphasis he puts on what is needed to become a truly
trusted consultant. Filled with a wealth of must-have information from a wide range of consulting
professionals, the book includes: a model of the consulting cycle; a diagnostic instrument for
assessing consulting roles; ideas of how to develop political intelligence to navigate client
organizations; tools for managing consulting meetings, risk assessment, and skills transfer;
techniques in communications, emotional intelligence, presentations, and listening; and much
more. Written for anyone wishing to start a consulting business, new employees at established
consulting firms, facilitators of consulting training programs, and faculty at business schools, this
important resource provides an easy way to understand the stages, roles, and tasks of consulting
found in any type of consulting and it provides simple and easy-to-use techniques and templates
for implementation.
This book will help you start earning money in your OWN business with the wealth of information
it provides. It includes steps to start your own business (and estimated start up costs); how to
define your services and set billing rates (includes average billing rates); how to improve your
knowledge and experience; obtain new clients and effective marketing ideas; details about
websites, client engagements, market opportunities, growing the business, and MUCH more. The
book includes results of a national survey of QuickBooks ProAdvisors about their annual income,
use of engagement letters, over 300 comments and advice on things they wish they had known
sooner or done differently, their KEYS to SUCCESS and more! Bookkeepers, accountants, tax
preparers, and consultants will all find beneficial information in the book. With your own
business, you can decide what hours you want to work, services to provide, and work from home if
you choose! This book will help you SUCCEED!
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Leading entrepreneurs into the multi-billion dollar consulting industry, the experts at
Entrepreneur show you how to capitalize on your talents to help others achieve their business
goals. Coached by experts, learn to define your market, find and keep clients, obtain licenses, set
rates, monitor cash flow, hire staff, prepare contracts, agreements, and reports, and more.
Includes new interviews with successful consultants, updated answers to frequently asked
questions, and a completely refreshed list of the top 20 consulting businesses.
An Insider's Guide to Building a Successful Consulting Practice
Expert, step-by-step advice for a successful and profitable career
How to Navigate Clueless Colleagues, Lunch-Stealing Bosses, and the Rest of Your Life at Work
Start Your Own Senior Home Safety Consulting Business
Your Step-By-Step Guide to Success
The Profitable Consultant
Building a Successful Consulting Practice

This guide is designed to provide readers with the methodology to set up and run their own
consulting business. The author offers advice on practical issues such as raising finances,
maintaining financial control, implementing a marketing strategy and delivering on-going
business.
Consulting Start-up and Management: A Guide for Evaluators and Applied Researchers
addresses the unique issues faced by evaluators and applied researchers who are interested in
becoming independent consultants, as well as by those who need to re-tool their professional
practice. This text will be used as a supplementary text in courses in evaluation and applied
research in which consulting work is addressed, in addition to its use as a professional text by
current and would be practitioners.
Your step-by-step guide to starting a profitable senior home safety business in just 30 days. Nine
out of ten seniors over 65 wants to "age in place" and live independently in their own home as
long as possible. But as seniors age, they are at higher risk for in-home injuries, as their
balance, eyesight and flexibility are reduced. As a result, one in three seniors has a serious fall
each year. Here's the good news - With just basic home modifications, injuries can largly be
prevented, allowing seniors to age in place safely in the comfort of their own home. Helping
seniors stay safe in their own home is vital as the senior population grows. That's why this is a
wonderful opportunity for those who can do home safety checks so seniors can be safe at home.
This is an ideal part-time or full-time business if you enjoy helping others. You're your own
boss, your hours are flexible, the business is home-based and, best of all, there is little or no
competition. Also, because no formal training or expensive equipment is needed, you can get
started wih just a few hundred dollars. In this guidebook, you'll discover: How to set your rates.
12 free sources for local referrals. Secrets of six-figure home safety businesses. All the forms
you need to get started. Best 3 "add-on" profit centers for additional income.
How to Build a Pharmacy Consulting Business: Your Rx for Finding Freedom and Loving Your
Career Not only will you get all the content within this Kindle eBook, but you will also get
access to the Pharmapreneur Community Newsletter by visiting BTPharmacyConsulting.com
and entering your email address! Attention Pharmacists: Have you ever wondered what
opportunities exist for pharmacy consultants? Are you feeling burned out by your pharmacy
career? If so, is it the long hours, inflexibility, workplace stress or not being able to use your
clinical knowledge that bothers you most? One way to explore pharmacy consulting and stretch
your clinical muscles is by conducting Medication Therapy Management (MTM) services in
your current position. In this book, I take it one step further and teach you how to offer
pharmacist-led clinical services in various practice settings. Are you ready for a career change?
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One key to achieving your Dream Career is through entrepreneurship. Owning your own
consulting business can help you regain your passion for pharmacy and find freedom at the
same time. Learn how to build, structure and grow your business in the first ever step-by-step
guide based on the Pharmapreneur Academy's successful flagship course. I will take you step-bystep through the process using examples to show you the many opportunities that exist for
pharmacy consultants. This book contains the information I wish I had known when first starting
my business. Now, I want to share all the tips and tricks that I have learned with you to decrease
your learning curve and kickstart your new business. Join me as I blow your mind with the many
opportunities for pharmacy consultants! What Is Included In This Book: Benefits of Being an
Entrepreneur Downsides of Being an Entrepreneur Skills of the Entrepreneur Skills of the
Business Owner Main Types of Consulting Services Options for Reimbursement Identifying Your
Target Market Marketing 101: Value Over Cost Developing Your Educational (Marketing)
Materials Contacting Your Leads Contracting with Major MTM Platforms Social Media
Networking And more! It is truly amazing what arming someone with the right information can
do. Within just days of reading this book, pharmacists from around the country began emailing
me thanking me for putting this information into one succinct guide. What are you waiting for?
Scroll up and click the "buy" button to get started building your Dream Career.
Odyssey --The Business of Consulting
A Business Fable About Shedding The Three Fears That Sabotage Client Loyalty
The New New Thing: A Silicon Valley Story
Financial Freedom
Humble Inquiry
The Proven Guide to Start, Run and Grow a Successful Consulting Business
A Step By Step Guide To Starting A Successful Consulting Business
Yes! You Can Start Your Own Accounting or Finance Consulting Business in 60 days or
Less...Even If You've Never Consulted Before, Are Still Working as an Employee or Don't
Think You Could Do It._____________________INTRODUCING THE ACCOUNTING
CONSULTANT'S "BUSINESS IN A BOX"-- Everything You Need To Create and Start Your
Own Successful Accounting & Finance Consulting Business__________THE ACCOUNTING
CONSULTANT'S "BUSINESS IN A BOX" is our PREMIER & PROVEN program designed to
take you step-by-step from talking about it to having your own consulting business FAST___________________HAVE YOU EVER SAID TO YOURSELF...--"I've ALWAYS
WANTED to start my own consulting practice, work for myself and control my own destiny."--"I
just don't know HOW to start my own business. I'm not sure how to make the transition from
employee to self-employed."--"I'm WORN OUT working so hard and making others money
without much to show for it."--"I just NEED A PLAN. I'm good at following a plan. I just need
specific steps and I know I can be successful._____"YOU ARE NOT
ALONE.___________________There are 3 distinct differences between this system and any
other on the subject: 1) Step-by-Step with real Secrets & Tips. This system provides real, stepby-step, tips and secrets that I used and accomplished, not only with the goal of starting a
consulting practice, but doing it like a pro. 2) Designed and Practical for the 21st Century. Most
books, systems or courses on consulting come from academia, schools or even retired
consultants. They might have great information that worked "then." But we're talking about
"now." We'll go into details about the delivery of professional services virtually, how to market
via social media, how to become part of the "sharing" economy and most importantly, how to
create a consulting practice that delivers true value in the 21st Century. 3) Real Examples and
Samples. I'll take you through the exact details of how I became a consultant and I'll share with
you specific examples and samples that you'll be able to customize and use in your own
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practice.___________________HERE'S EXACTLY WHAT YOU'LL LEARN**********SECTION
1: The Consultant's Life- What it's REALLY about***In order to enter the consulting practice
world and find success, you first want to focus on yourself, what we call your "Superpowers"
and sharpen what we call "the Consultant's Mindset.**********SECTION 2: Identify Your Ideal
Client and What Services to Offer***Nearly all of your consulting practice's success comes
down to 3 things: Knowing EXACTLY who your Ideal Client is; Delivering Services to your Ideal
Client that solves their problems; and, finally, making sure those services bring the most value
possible to your client.**********SECTION 3: How to Structure Your Client Engagements &
Instantly Deliver World-class Professional Services**********SECTION 4: Marketing Your
Services: How to Get Clients, Fast & Easily!***Marketing seems straightforward. But for
Professional Services, it's far different that consumer products or ecommerce. This Module will
show you powerful marketing strategies and tactics that no one teaches or talks about. You'll
get a secret bank of strategies, tools and best practices that'll create a Marketing Plan that
delivers you clients as quickly as possible. **********SECTION 5***Sales Presentations &
Closing**********SECTION 6**Taking the Lean, not the Leap, into Starting Your Own
Consulting Business***Before taking a leap or lean into starting your own consulting practice,
you have to have a Plan for your new business. If you don't, then don't start. Get your Plan
complete and comprehensive. You have to have a roadmap to know where you're going
because having a proper Plan will give you the best chance of success. But even then, how do
you quit your current job? how do you make the transition? __________And, you'll get
TEMPLATES & SAMPLES to customize to your own use.
Learn how to start your own consulting business and the most effective strategies for business
consultants. In this guide I'm going to show you how to start a consulting business and land
your first high-ticket client This indispensable book offers step-by-step instructions for you to
establish and grow your own consultancy business Learn How To Start A Consulting Business
is the must-have guide for anyone seeking to cut their own path to their own consulting
business. Dive in and learn how to: Find the right niche that fits your business model Set the
right price for your services and prove you deserve it Set up your business with minimal startup
investment Decide ??ur l?g?l business ?tru?tur? Set u? accounting ?nd bookkeeping Hire team
members that support you and your business this hands-on guide will tell you everything you
need to know to start your own successful consulting business.
How can you take your skills and expertise and package and present it to become a successful
consultant? There are proven time-tested principles, strategies, tactics and best-practices the
most successful consultants use to start, run and grow their consulting business. Consulting
Success teaches you what they are. In this book you'll learn: - How to position yourself as a
leading expert and authority in your marketplace - Effective marketing and branding materials
that get the attention of your ideal clients - Strategies to increase your fees and earn more with
every project - The proposal template that has generated millions of dollars in consulting
engagements - How to develop a pipeline of business and attract ideal clients - Productivity
secrets for consultants including how to get more done in one week than most people do in a
month - And much, much more
"The consulting industry is one of the fastest growing business sectors worldwide with new
opportunities emerging continually in hundreds of different fields. Whatever your area of
expertise--engineering or employee relations, computers or customer service--there's likely to
be a demand for your consulting abilities." --Gregory Kishel and Patricia Kishel from the
Preface Who needs consultants? The answer is simple: everyone does! Consultants are no
longer viewed as a luxury. They've become a necessity in today's constantly evolving business
environment. And, for millions of career changers, recent graduates, retirees, and former
government employees, consulting is an excellent way to turn knowledge and experience into
a profitable business. Now, two highly successful consultants provide you with a proven plan
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for entering and growing in this lucrative field. You'll get practical advice on what it takes to
succeed as a consultant, where the real opportunities are, and the types of situations you are
most likely to encounter. You'll learn all of the aspects of becoming an independent consultant,
including how to choose a specific field and set up business, how to determine fees and
market your services, how to get referrals and maintain good client relations, how to write
winning proposals, what kinds of insurance you should have, how to win government contracts,
how to enter foreign markets, and much, much more. Packed with step-by-step guidelines,
forms, and checklists, this valuable guide is must reading for both working consultants and
anyone interested in starting a consulting business. Written for anyone with ideas, information,
or skills to sell, this valuable guide shows you how to make the most of your talents, putting
them to work for yourself and your clients. Drawing on their own experiences as management
consultants, Gregory Kishel and Patricia Kishel offer down-to-earth advice on what it takes to
succeed as a consultant, where the opportunities are, and the types of situations you are likely
to encounter. Step by step, you will learn all of the aspects of becoming an independent
consultant, including: * How to choose a specific field and set up a business * How to
determine fees and market your services * How to get referrals and maintain good client
relations * What kinds of insurance you should have * How to win government contracts, enter
foreign markets, and much more Whatever your area of specialization, this indispensable book
will give you the information you need to build and maintain a profitable consulting business.
An Introduction to Management Consultancy
The Everything Start Your Own Consulting Business Book
7 Steps for Starting a Profitable Consulting Business, Get Clients and Make Money Without a
Website
The Consultant's Handbook
Learn How To Start A Consulting Business
Consulting For Dummies
Business Chemistry

Thanks to today s busy lifestyles, nearly 4,500 institutions of higher learning, and
more than 21 million students, the need for college admissions consulting services
continues to grow. The experts at Entrepreneur detail how education enthusiasts and/
or those with a passion for counseling others can take advantage of this home-based
business opportunity. Coached by our experts, entrepreneurs learn how to identify
their specialty or services̶from steering high school students towards acceptance to
assisting in filing admission and financial applications and other market needs. They
also learn business basics such as establishing their company as a legal entity,
outfitting a home office, handling the finances, promoting your services and the like.
Given contact lists, resource lists, sample documents, and even interviews from
practicing entrepreneurs sharing money-saving tips, pitfalls to avoid, and tricks of the
trade, entrepreneurs gain all the intel they need to make their business startup and
launch a success.
The International Bestseller "This book blew my mind. More importantly, it made
financial independence seem achievable. I read Financial Freedom three times, coverto-cover." ̶Lifehacker Money is unlimited. Time is not. Become financially
independent as fast as possible. In 2010, 24-year old Grant Sabatier woke up to find
he had $2.26 in his bank account. Five years later, he had a net worth of over $1.25
million, and CNBC began calling him "the Millennial Millionaire." By age 30, he had
reached financial independence. Along the way he uncovered that most of the
accepted wisdom about money, work, and retirement is either incorrect, incomplete, or
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so old-school it's obsolete. Financial Freedom is a step-by-step path to make more
money in less time, so you have more time for the things you love. It challenges the
accepted narrative of spending decades working a traditional 9 to 5 job, pinching
pennies, and finally earning the right to retirement at age 65, and instead offers
readers an alternative: forget everything you've ever learned about money so that you
can actually live the life you want. Sabatier offers surprising, counter-intuitive advice
on topics such as how to: * Create profitable side hustles that you can turn into passive
income streams or full-time businesses * Save money without giving up what makes
you happy * Negotiate more out of your employer than you thought possible * Travel
the world for less * Live for free--or better yet, make money on your living situation *
Create a simple, money-making portfolio that only needs minor adjustments * Think
creatively--there are so many ways to make money, but we don't see them. But most
importantly, Sabatier highlights that, while one's ability to make money is limitless,
one's time is not. There's also a limit to how much you can save, but not to how much
money you can make. No one should spend precious years working at a job they
dislike or worrying about how to make ends meet. Perhaps the biggest surprise: You
need less money to "retire" at age 30 than you do at age 65. Financial Freedom is not
merely a laundry list of advice to follow to get rich quick--it's a practical roadmap to
living life on one's own terms, as soon as possible.
Whether you re a beginner just starting up a consulting practice, or a veteran
looking for ways to invigorate your existing business, An Insider s Guide to Building
a Successful Consulting Practice is an invaluable resource. Featuring real stories from
consultants in diverse industries, the book offers simple yet powerful ways to: Identify
a market and narrow your focus • Make a smooth transition from employee to
independent consultant • Sell effectively even if you ve never sold before •
Establish visibility through speaking, writing, and networking • Build credibility by
leveraging the credibility of others • Set prices based on value • Develop a
marketing strategy and divide your time between marketing and delivering your
services • Keep plenty of work in your pipeline • Adapt and thrive in any market
condition • And much more Complete with the results of an original survey of 200
successful independent consultants, this handy guide provides the kind of real-life
advice you need to build a thriving business.
Join the thousands of professionals who have already gotten Insidethe Technical
Consulting Business -- and discover how to channelyour technical know-how into an
exciting career as an independentconsultant. This Third Edition of Harvey Kaye's
bestselling guidegives you the focused, no-nonsense help you need to start and
runyour own consulting practice in today's ultracompetitiveenvironment. What's
inside: Setting up your consulting business.The lowdown on finances, record-keeping,
office space, taxes, andchoosing the form of business organization that's right foryou.
Insider's guide to proposals and contracts. Gives plenty ofexamples to use in your own
consulting practice. Marketing secrets your boss never told you. Tips on creating
demandfor your services and keeping your clients coming back for repeatbusiness.
PLUS ALL-NEW MATERIAL ON: * Creating your personal strategic marketing plan. A
step-by-stepguide to developing and maintaining your competitive edge. * Learn from
the pros. "Meet the Pros" interviews show howsuccessful consultants handled some of
the very problems you'relikely to encounter. * Building successful client relationships.
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The inside scoop onkeeping clients happy while protecting your own
professionalinterests. * The technical challenges of consulting. A consultant's primer
onproblem-solving, coping with the information explosion, andorganizing for
maximum productivity.
The Gentle Art of Asking Instead of Telling
Owning It
Becoming a Consultant
Ask a Manager
Winners Take All
How to Start a Consulting Business From Scratch
Take Control of Your Life, Work, and Career
Get Paid for Your Experience and Leave the 9-5 World Behind Whether you
are considering striking out on your own to take control of your job
security, or just want a supplemental source of income to your day job,
becoming a consultant could be a lucrative move for you. Whether you're a
computer whiz, an editorial maven or a fundraising dynamo, your special
knack could be in demand as a consultant. This book will show you
everything you need to know to turn your skills into a profitable business.
Interviews with successful consulting business owners demonstrate how
others have taken the reins of their careers into their own hands, and are
making good money going it. With Entrepreneur Magazine's Start-Ups:
Consulting Business also contains answers to frequently asked, an appendix
of additional resources, and a valuable list of the top 20 consulting
businesses thriving today.
Learn how to start your own business consulting firm and the most effective
strategies for business consultants to start from scratch. In this guide, I'm
going to show you how to start a consulting business and land your first
high-ticket client and things to consider before becoming a consultant.
This book will be helpful to anyone starting down the exciting and
challenging road of consulting. Learn from best practices in the 12 case
studies that analyze the success of consulting organizations.
The Everything Start Your Own Consulting Business BookExpert, step-bystep advice for a successful and profitable careerSimon and Schuster
Launching and Building Your Independent Practice
Your Rx for Finding Freedom and Lo
Practical Magic for Crafting Powerful Work Relationships
FabJob Guide to Become a Business Consultant
How to Start and Run a Profitable Consulting Business
How to Build, Grow, and Transform Your Consulting Business
How to Start and Run a Successful Consulting Business

Offers information on starting a college planning consultant business by identifying a
specialty or services and mastering business basics such as establishing a company as a
legal entity.
Starting a Consulting Practice May be Your Best Career Move ....and this book may be
your best first step If you have struggled with questions like these: How do I create a
meaningful career? How do I make more money? How do I take control of my career and
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do more of the work I love? Is it possible to have both a career and a life? Then this book
is for you In Owning It, Kris Taylor shares candid insights on how she leveraged her
professional expertise into a consulting business that has provided her with a six figure
income for over 15 years. As the founder of Evergreen Leadership and now LEAP, LLC,
Kris has built two consulting practices that enables her to do meaningful work, an income
potential that exceeds what she ever expected and the freedom and flexibility to live life
on her own terms. Warning: If you are happy with your career, your earning power and
your ability to integrate your work with the rest of your life, this is not the book for you.
This is also not a book about selling in a multi-level marketing scheme. Owning It is for
professionals who want to launch their own professional consulting business and who
want to learn from someone who has had a successful small consulting business working
with companies, big and small, across the globe. In this book you'll learn why over 50%
of the professionals in the workplace will be working independently in by 2028 and why
those who are currently independent say they would not go back to full time employment
at any salary Pick up this book to learn about the workplace trends that make starting
your own consulting firm a great choice for so many high performing professionals.
You'll be able to assess your readiness for making the leap to independence and identify
any problem areas that you'll need to overcome. And the best part is that Kris shares
practical tips that took years to her to learn. In this book you'll discover: 10 trends
affecting white collar workers that threaten traditional employment Six personal and
practical reasons professionals choose independence Making room in the middle: the
sweet spot between the big 4 consulting groups and temporary workers Four ways to start
your own small consulting business Five must have skills for independents Seven
warning signs that independence might not be for you Ten things to know before you go
independent Compelling reasons companies work with independent professionals
Overcoming your own resistance and fears when doing something big How to get started
as an independent professional consultant As a special bonus, when you purchase
Owning It, you'll have access to download these free valuable tools to help you get off to
a good start: The Biz 101 Checklist which gives you the 10 steps to successfully launch a
small consulting business A recorded webinar: 10 Steps to Starting Your Own Consulting
Business A recorded webinar: Your Income Potential as an Independent Consultant
Delivers the essential practical skills needed to consult and make sharp, well prepared
interactions in a wide range of business situations This comprehensive handbook covers
the fundamental skills and attitudes required by successful consultants from novice to
practitioner level, irrespective of their specialist area. It untangles the key variables
present in any consulting service and introduces practical ways to improve their
effectiveness based upon the author's experience of helping consulting organisations to
develop and excel in the marketplace. The book explores consulting ‘from the ground up'
steering away from theory and focusing instead on practical application, providing a solid
platform upon which to build further domain-specific competence. The Consultant's
Handbook provides: An understanding of the key variables that can be addressed in order
to improve one's own consulting performance A set of simple practices that can be
implemented with immediate benefit to the reader Practical insight into day-to-day real
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life consulting interactions Confidence to implement the new ideas and approaches
"Start & Run a Profitable Consulting Business is packed with expert advice on how to set
up and operate a new consultancy and, more importantly, ensure its survival." "Fully
revised and updated, this long-awaited new edition includes comprehensive and practical
guidance on all aspects of the consultancy process, from marketing and selling your
service to seeing through projects."--Jacket.
A Practical Guide to Delivering High-value and Differentiated Services in a Competitive
Marketplace
Start and Run a Profitable Consulting Business
The Comprehensive Guide to Starting and Growing a QuickBooks Consulting Business
How to Start an Individual Practitioner Consulting Business
Start Your Own Consulting Business
A Guide for Evaluators and Applied Researchers
Inside the Technical Consulting Business

Communication is essential in a healthy organization. But all too often when we
interact with people̶especially those who report to us̶we simply tell them what
we think they need to know. This shuts them down. To generate bold new ideas, to
avoid disastrous mistakes, to develop agility and flexibility, we need to practice
Humble Inquiry. Ed Schein defines Humble Inquiry as the fine art of drawing
someone out, of asking questions to which you do not know the answer, of building a
relationship based on curiosity and interest in the other person. In this seminal
work, Schein contrasts Humble Inquiry with other kinds of inquiry, shows the benefits
Humble Inquiry provides in many different settings, and offers advice on overcoming
the cultural, organizational, and psychological barriers that keep us from practicing it.
Selling can be uncomfortable for professional business consultants and executive
coaches. The two biggest problems are generating more qualified leads, and turning
those leads into actual paying clients. Taking traditional beliefs about how best to
"sell" and turning them completely upside down, author Jay Niblick rewrites the sales
playbook for the consulting and coaching industry. His proven five-step sales process
is specifically designed for independent business consultants and coaches, serving as
a common set of rules to grow their practice, deliver more value and generate more
revenue. The Profitable Consultant delivers a suite of ready-to-launch tools that will
automate readers marketing efforts, so they can focus more time delivering
revenue-generating services -- to even more clients.
« This is a must read for every B2B entrepreneur, SaaS creator or consultant and
business school student. It's the kind of book you don't read once, you go back to it
on a regular basis. » - Carmen Gerea, CEO & Co-founder, UsabilityChefs Lean B2B
helps entrepreneurs and innovators quickly find traction in the enterprise. Packed
with more than 20 case studies and used by thousands around the world, Lean B2B
consolidates the best thinking around Business- to-Business (B2B) customer
development to help entrepreneurs and innovators focus on the right things each
step of the way, leaving as little as possible to luck. The book helps: • Assess the
market potential of opportunities to find the right opportunity for your team • Find
early adopters, quickly establish credibility and convince business stakeholders to
work with you • Find and prioritize business problems in corporations and identify
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the stakeholders with the power to influence a purchase decision • Create a
minimum viable product and a compelling offer, validate a solution and evaluate
whether your team has found product-market fit • Identify and avoid common
challenges faced by entrepreneurs and learn ninja techniques to speed up productmarket validation « The book will pay itself off in the first couple of pages! » - Ben
Sardella, Co-Founder, Datanyze 倫倫倫倫倀
6% of Readers Rated it 5-Stars
倫倫倫倫倀
Treat this book like a map to show you where you are and a compass to
show you the direction. I wish I could have read it 2 or 3 years ago. » ‒ Jonathan
Gebauer, Founder, exploreB2B « Lean B2B is filled with rock-solid advice for
technology entrepreneurs who want a rapid-growth trajectory. Read it to increase
your certainty and your success rate. » - Jill Konrath, Author of AGILE SELLING and
Selling to Big Companies « Probably the most slept on book in the Lean startup
market right now.... There is no sugarcoating here. Garbugli tells you exactly what
needs to happen and how to make it happen... literally holds your hand and spells it
out. I was really impressed with the overall depth and advice presented. » - AJ, B2B
Entrepreneur « The book I read of which I have learned the most. » - Etienne Thouin,
Founder and CTO, SQLNext Software « This book is essential reading for would-be
entrepreneurs who face the daunting task of entering B2B markets. » ‒ Paul Gillin,
Co-Author, Social Marketing to the Business Customer
Consulting For Dummies, 2nd Edition includes a reorganization and narrower focus of
the topic, with new or updated information that delves into the specifics of running
your own consulting business. There is greater emphasis on the business of
consulting, along with financial and legal issues involved in setting up a consulting
business, deepening coverage of consulting proposals, and entirely new chapters on
higher-level consulting issues that more-established consultants are demanding.
From Startup to Success in Just 30 Days
Lean B2B
A Proven Path to All the Money You Will Ever Need
Start Your Own College Planning Consultant Business
Getting Started in Consulting
The Unbeatable, Updated, Comprehensive Guidebook For First-Time
Consultants Getting Started In Consulting More people than ever are
making the jump from corporate offices to home offices, taking control
of their futures, being their own bosses, and starting their own
consultancies. Consulting is a bigger business than ever and growing
every day. For almost a decade, Alan Weiss's Getting Started in
Consulting has been an indispensable resource for anyone who wants to
strike out on his own and start a new consulting business. It provides
a rich source of expert advice and practical guidance, and it shows
you how you can combine low overhead and a high degree of organization
to add up to a six- or even seven-figure income. You'll learn
everything you need to know about financing your business, marketing
your services, writing winning proposals, meeting legal requirements,
setting fees, keeping the books, and much more. This new Third Edition
of Getting Started in Consulting is more comprehensive, up to date,
and practical than ever. In addition to the nuts-and-bolts basics,
you'll also get a wealth of new information and resources: How to
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leverage new technologies to lower your business costs and increase
your profits A budget sampler that shows you how best to maximize an
initial start-up investment of $5,000, $10,000, or $20,000 Free
downloadable tools and forms to help you design and start your
business quickly and easily New interviews with consultants who
achieved rapid success, including their personal stories and most
effective techniques Brand-new references, examples, and appendices If
your dream in life is to get out of the office and out on your own,
consulting is a great way to make it happen. Make sure you do it
right—and do it profitably—with Getting Started in Consulting, Third
Edition.
Management consulting is a growing industry in the U.S. as the number
of consultants employed from 2012 to 2018 has gone from 540K to 684K
and is steadily increasing. But today's client perceptions are
reshaping the consulting industry and a savvier client base wants lowcost, solution-driven advisors. This updated edition of Start Your Own
Consulting Business teaches new and experienced consultants how to
leverage digital tools and their unique talents to narrow their niche,
attract new clients, and earn a steady stream of referrals.
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