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Leading tech companies such as Netflix, Amazon and Uber use data science and machine learning at scale in their core business processes,
whereas most traditional companies struggle to expand their machine learning projects beyond a small pilot scope. This book enables
organizations to truly embrace the benefits of digital transformation by anchoring data and AI products at the core of their business. It
provides executives with the essential tools and concepts to establish a data and AI portfolio strategy as well as the organizational setup and
agile processes that are required to deliver machine learning products at scale. Key consideration is given to advancing the data architecture
and governance, balancing stakeholder needs and breaking organizational silos through new ways of working. Each chapter includes
templates, common pitfalls and global case studies covering industries such as insurance, fashion, consumer goods, finance, manufacturing
and automotive. Covering a holistic perspective on strategy, technology, product and company culture, Driving Digital Transformation through
Data and AI guides the organizational transformation required to get ahead in the age of AI.
This firsthand road map will tell you what it takes to create a product that meets a customer's needs -- and avoid the pitfalls of product failure.
Did you cut through traffic on your Segway today? Cool off with a delicious can of New Coke? Relax at home while listening to some music
on your Zune? Despite years of research, countless products like these see high-profile launches, only to end up failing to connect with an
audience. The Practitioner's Guide to Product Management will help you create a lasting product and take you through the field of product
management with candid stories and a litany of real-world experiences.
Provides information and statistics about the fastest, strongest, and hardest-hitting tacklers in the NFL, from the Indianapolis Colts' Dwight
Freeney to the New Orleans Saints' Darren Sharper.
More with LeSS
The Project Manager's Guide to Mastering Agile
Project Management Absolute Beginner's Guide
The Practitioner's Guide to Product Management
A Quick Start to Making Your Business Agile Using Scrum and Beyond
The Epic Guide to Agile
Fun Facts and Quizzes
Agile Practice Guide – First Edition has been developed as a resource to understand, evaluate, and use agile and hybrid agile approaches.
This practice guide provides guidance on when, where, and how to apply agile approaches and provides practical tools for practitioners and
organizations wanting to increase agility. This practice guide is aligned with other PMI standards, including A Guide to the Project
Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the result of collaboration between the Project
Management Institute and the Agile Alliance.
Leverage Jira's powerful task management and workflow features to better manage your business processes Key Features The book covers
all major applications of Jira, which are Jira Software, Jira Core, Jira Service Desk. Configure project workflows and the fields that will be
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used in the project with the help of Jira's features Create tickets for issues and manage your projects using the Jira software Book Description
Jira is an issue tracker and project management system. With their latest release, the Jira team has now expanded their user base to agile
teams as well as business teams. This book provides a comprehensive explanation covering all major components of Jira, including Jira
Software, Jira Core, and Jira Service Desk. This book starts with an introduction to Jira's unique features and how it can be used as an issuetracking tool. It will then teach you about how a new project is created by a Jira administrator, what responsibilities there are, and using
correct and relevant schemes in your project. You will then learn how to configure project workflows and fields for project screens. You will
understand the various permissions used in projects and the importance of project roles in Jira. Then, the book talks about the concepts of
versions acting as milestones and using components when handling issues in your projects. It will then focus on analysing data using built-in
reports and creating dashboards in Jira. At the end, it will discuss various best practices for users as well as project managers or project
administrators. What you will learn Implement Jira as a project administrator or project manager Get familiar with various functionalities of Jira
Configure projects and boards in your organisation's Jira instance Understand how and when to use components and versions in your
projects Manage project configurations and Jira schemes Learn the best practices to manage your Jira instance Who this book is for This
book will be especially useful for project managers but it's also intended for other Jira users, including developers, and any other industry
besides software development, who would like to use Jira for project management.
The Agile Pocket Guide explains how to develop products, services, and software quickly and efficiently, without losing the main components
of the framework so effective in streamlining the creating of these products and for making positive change within a company. It includes The
basic tennets of the Scrum framework How to apply the processes and steps required to become agile The dynamics of a successful agile
environment The very basics of Scrum and how to employ them quickly Practical questions to ask the Team Leader as well as the Team How
to build an environment of communication and collaboration for the entire organization
User story mapping is a valuable tool for software development, once you understand why and how to use it. This insightful book examines
how this often misunderstood technique can help your team stay focused on users and their needs without getting lost in the enthusiasm for
individual product features. Author Jeff Patton shows you how changeable story maps enable your team to hold better conversations about
the project throughout the development process. Your team will learn to come away with a shared understanding of what you’re attempting to
build and why. Get a high-level view of story mapping, with an exercise to learn key concepts quickly Understand how stories really work, and
how they come to life in Agile and Lean projects Dive into a story’s lifecycle, starting with opportunities and moving deeper into discovery
Prepare your stories, pay attention while they’re built, and learn from those you convert to working software
A Complete Manual for Beginners and Seniors with Tips and Tricks to Master the New Galaxy S21 Series Like a Pro
Scaled Agile Framework for Lean Enterprises
User Story Mapping
Principles and Practices for an Adaptive Approach
Proven Practices for More Effective Marketing and Better Business Results
Pro Football's Stars of the Defense
Agile Practice Guide (Hindi)
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Tired of out-of-touch Scrum training that doesn't work? Discover practical agile delivery techniques to make your software shine.
Has your excitement over Scrum led to nothing but disappointment? Have months of agile training still left your company far short
of optimal efficiency? Do you feel like your leaders and developers are speaking a completely different language? Ascendle CEO
Dave Todaro has lived and breathed software development for over three decades. After running successful agile teams on a daily
basis, he's ready to share his insights and techniques to help your company reap the benefits of his experience. The Epic Guide to
Agile: More Business Value on a Predictable Schedule with Scrum is a comprehensive guide to software-based team dynamics that
both leaders and developers can understand. Unlike most agile training that doesn't work in practice, Todaro's step-by-step
playbook rises above theory to save you time and money. Perfect for any sized business or level of experience, you'll get to the crux
of each Scrum issue to have your team running sprints more efficiently than ever. In The Epic Guide to Agile, you'll discover:
Personal examples and anecdotes to tackle problems at their source Effective ways to introduce agile and Scrum into your
organization with the right pilot team The exact system to achieve productive sprint planning sessions The typical issues that can
doom your product and how to conquer them The best technical environment setups to support your software project groups and
much, much, more! The Epic Guide to Agile is a powerhouse manual to help any ScrumMaster or Project Manager find
productivity and success. If you like real-world examples, no-nonsense teaching, and clear communication, then you'll love Dave
Todaro's extraordinary and practical guidebook. Buy The Epic Guide to Agile to take your team into the Scrum age today!
This is the eBook of the printed book and may not include any media, website access codes, or print supplements that may come
packaged with the bound book. Succeed as a project manager, even if you’ve never run a project before! This book is the fastest
way to master every project management task, from upfront budgeting and scheduling through execution, managing teams through
closing projects, and learning from experience. Updated with more insights from the front lines, including agile approaches,
dealing with security and privacy priorities, and leading remote/virtual teams, along with the latest on Microsoft Project and PMI
standards and certifications and a special bonus chapter on preparing for the PMP certification. This book will show you exactly
how to get the job done, one incredibly clear and easy step at a time. Project management has never, ever been this simple! Who
knew how simple project management could be? This is today’s best beginner’s guide to modern project management… simple,
practical instructions for succeeding with every task you’ll need to perform! Here’s a small sample of what you’ll learn: • Master
the key skills and qualities every project manager needs • Lead projects, don’t just “manage” them • Avoid 15 most common
mistakes new project managers make • Learn from troubled, successful, and “recovered” projects • Set the stage for success by
effectively defining your project • Build a usable project plan and an accurate work breakdown structure (WBS) • Create budgets
and schedules that help you manage risk • Use powerful control and reporting techniques, including earned value management •
Smoothly manage project changes, issues, risks, deliverables, and quality • Manage project communications and stakeholder
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expectations • Organize and lead high-performance project teams • Manage cross-functional, cross-cultural, and virtual projects •
Work successfully with vendors and Project Management Offices • Make the most of Microsoft Project and new web-based
alternatives • Get started with agile and “critical chain” project management • Gain key insights that will accelerate your learning
curve • Know how to respond to real-life situations, not just what they teach you in school
Agile Marketing: The Incomplete Guide looks at how the rise of the Internet and digital technologies has made the worlds of
marketing, PR and communications so much more complex, fast-paced and uncertain that the old ways of delivering campaigns
are no longer as effective. Instead, we need to consider the approaches used for many years by software developers to deal with
complex, fast-paced and uncertain environments, by adopting an agile mindset and used agile methodologies such as scrum.
Covering agile from different perspectives in the fields of strategy, leadership and organisational change, as well as offering
concrete changes and processes you could adopt right now in order to become more agile, this book is for anyone who feels that the
old ways of delivering marketing, PR or communications activity are no longer keeping up with digital and the Internet, and who is
open to considering a whole new way of approaching their professional work.
Digital transformation is a vital practice for organizations trying to keep up with competitors, but with new digital approaches
constantly promising to revolutionise the workplace it can feel impossible to keep up. Cut through the hype with this accessible guide
to making end-to-end digital transformation happen. While technology offers the possibility for business improvement, successful
digital transformation also requires an effective strategy, the right culture, change management, the ability to stimulate innovation
and the knowledge of where to upskill and where to bring in new talent. The Practical Guide to Digital Transformation covers each
of these factors and more by breaking the process down to 17 easy-to-follow and practical steps. Each chapter includes a case study
of an organization getting it right, along with advice on putting the principle into action, key tips and tricks, and what you might
say in your next meeting. This book also outlines how to start with the foundations of 'doing digital' and build from there,
including data science, cyber security, workable technology, minimised stack duplication, data registers and good user experience.
Quickly build confidence and make change happen with this actionable guide to the essentials of digital transformation.
More Business Value on a Predictable Schedule with Scrum
For Agile Software Development
Agile Project Management with Scrum
Scrum Basics: A Very Quick Guide to Agile Project Management
2017 Update
An Agile Playbook for Technical Communicators
FEDLINK Technical Notes
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Formula One Racing Events Are The Focus Of This Book. Provides Information About The History Of The Sport, Characteristics Of The
Vehicles, Important Events, And Famous Drivers.
Prepare for the Project+ exam and a new career in project management quickly and efficiently with a newly updated guide In the newly
revised Third Edition of the CompTIA Project+ Study Guide: Exam PK0-005, veteran project manager and tech educator Kim Heldman
delivers a fully updated and comprehensive guide to the foundational CompTIA Project+ exam. This all-in-one study aid focuses on the jobcritical skills demanded by employers and will help you hit the ground running on your first day in a new project management role. In this
Study Guide, you’ll learn to manage the project lifecycle, coordinate small- and medium-sized projects, establish communication plans,
manage resources and stakeholders, maintain project documentation and artifacts, and support the completion of larger projects within an
information technology environment. It also offers: Hands-on, concrete guidance designed to banish test anxiety and prepare you for the
entry-level CompTIA Project+ exam Detailed advice on project management concepts, lifecycle phases, project tools and documentation, and
IT and governance basics required by on-the-job project managers Complimentary access to Sybex’s interactive, online learning
environment and test bank, complete with an assessment test, hundreds of practice questions, practice exams, electronic flashcards, and a
searchable glossary of key terms Full of practical examples and insights drawn from the author’s extensive, real-world experience, the
newest edition of CompTIA Project+ Study Guide: Exam PK0-005, Third Edition, is a must-read for anyone considering a new career in
project management or preparing for the CompTIA Project+ exam.
Thoroughly reviewed and eagerly anticipated by the agile community, User Stories Applied offers a requirements process that saves time,
eliminates rework, and leads directly to better software. The best way to build software that meets users' needs is to begin with "user stories":
simple, clear, brief descriptions of functionality that will be valuable to real users. In User Stories Applied, Mike Cohn provides you with a frontto-back blueprint for writing these user stories and weaving them into your development lifecycle. You'll learn what makes a great user story,
and what makes a bad one. You'll discover practical ways to gather user stories, even when you can't speak with your users. Then, once
you've compiled your user stories, Cohn shows how to organize them, prioritize them, and use them for planning, management, and testing.
User role modeling: understanding what users have in common, and where they differ Gathering stories: user interviewing, questionnaires,
observation, and workshops Working with managers, trainers, salespeople and other "proxies" Writing user stories for acceptance testing
Using stories to prioritize, set schedules, and estimate release costs Includes end-of-chapter practice questions and exercises User Stories
Applied will be invaluable to every software developer, tester, analyst, and manager working with any agile method: XP, Scrum... or even
your own home-grown approach.
Contained in this guide is a well written manual that will help you Master the New Galaxy S21 Series like a Pro.Introducing the Galaxy S21,
S21 Plus and S21 Ultra 5G. These excellent phones are designed with a unique contour-cut beautiful camera to create a wonderful revolution
in photography - that enables you to capture cinematic 8K video as well as snap epic, all in one go. With the newest development, that has to
do with Galaxy's fastest chip ever, strongest and toughest glass, 5G and all-day long battery.Samsung Galaxy has introduced a bold new
camera design in a nice and attractive category of its own, that interest all users and lovers of Samsung. It's an ultra-sized with a contour-cut
camera that impeccably houses the newest cutting-edge lenses.8K Video is another great improvement in this series, which makes it the
highest resolution video any smartphone can ever have. It therefore means that, it's four times as many pixels as 4K. Record in 8K 24fps and
get the unique crisp footage that looks and feels extremely better than the cinema, thereafter, upload and have a nice watch right on
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YouTube. With 8K Video you can Snap, and pull epic high-resolution photos directly from 8K video and have a beautiful experience.S Pen is
another mind-blowing feature that has never happened, in the history of S Series, its compatibility means that you can maneuver and finetune whenever you're engaged in editing your videos down to the very last frame, your finger just can't get to or touch.Scroll up Click on the
Buy Now to get your Guide now!
PSM II : Quick Reference Guide and Exam Questions
Samsung Galaxy S21 Series User Guide
A Practical Guide to Agile Business Management
Essential Scrum
PMI-ACP Project Management Institute Agile Certified Practitioner Exam Study Guide
Enterprise Agility
The Six Disciplines of Agile Marketing

The ultimate study package for the new PMI-ACP exam The PMI-ACP Project Management Institute Agile
Certified Practitioner Exam Study Guide is an all-in-one package for comprehensive exam preparation. This up-todate guide is fully aligned with the latest version of the exam, featuring coverage of 100 percent of the exam
domains. Expanded coverage of AGILE includes the basic principles, value-driven delivery, stakeholder
engagement, team performance, adaptive planning, problem detection and resolution, and continuous
improvement to align with the A Guide to the Project Management Body of Knowledge (PMBOK® 6th Edition)
and its increased emphasis on agile, adaptive and iterative practices. In-depth discussion merges with hands-on
exercises and real-world scenarios to provide a well-rounded review of essential exam concepts, while the online
learning center provides an assessment test, chapter tests, a practice exam, and study aids to help you ensure
complete preparation for the big day. Master 100 percent of the exam objectives, including expanded AGILE
coverage Reinforce critical concepts with hands-on practice and real-world scenarios Test your knowledge with
challenging chapter review questions One year of FREE access to the Sybex online test bank featuring practice
tests, flashcards, a glossary, and more Project management is one of the most in-demand skills in today's job
market, making more and more employers turn to AGILE methodologies to enhance delivery and results. The PMIACP certification shows employers that you have demonstrated mastery of essential project management skills
and a practical understanding of adaptive, iterative processes; this validation puts you among the ranks of
qualified project management professionals employers are desperately seeking, and the PMI-ACP Project
Management Institute Agile Certified Practitioner Exam Study Guide is your one-stop resource for exam success.
In Large-Scale Scrum , Craig Larman and Bas Vodde offer the most direct, concise, actionable guide to reaping
the full benefits of agile in distributed, global enterprises. Larman and Vodde have distilled their immense
experience helping geographically distributed development organizations move to agile. Going beyond their
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previous books, they offer today's fastest, most focused guidance: "brass tacks" advice and field-proven best
practices for achieving value fast, and achieving even more value as you move forward. Targeted to enterprise
project participants and stakeholders, Large-Scale Scrum offers straight-to-the-point insights for scaling Scrum
across the entire project lifecycle, from sprint planning to retrospective. Larman and Vodde help you: Implement
proven Scrum frameworks for large-scale developments Scale requirements, planning, and product management
Scale design and architecture Effectively manage defects and interruptions Integrate Scrum into multisite and
offshore projects Choose the right adoption strategies and organizational designs This will be the go-to resource
for enterprise stakeholders at all levels: everyone who wants to maximize the value of Scrum in large, complex
projects.
This essential textbook presents a concise introduction to the fundamental principles of software engineering,
together with practical guidance on how to apply the theory in a real-world, industrial environment. The wideranging coverage encompasses all areas of software design, management, and quality. Topics and features:
presents a broad overview of software engineering, including software lifecycles and phases in software
development, and project management for software engineering; examines the areas of requirements
engineering, software configuration management, software inspections, software testing, software quality
assurance, and process quality; covers topics on software metrics and problem solving, software reliability and
dependability, and software design and development, including Agile approaches; explains formal methods, a set
of mathematical techniques to specify and derive a program from its specification, introducing the Z specification
language; discusses software process improvement, describing the CMMI model, and introduces UML, a visual
modelling language for software systems; reviews a range of tools to support various activities in software
engineering, and offers advice on the selection and management of a software supplier; describes such
innovations in the field of software as distributed systems, service-oriented architecture, software as a service,
cloud computing, and embedded systems; includes key learning topics, summaries and review questions in each
chapter, together with a useful glossary. This practical and easy-to-follow textbook/reference is ideal for
computer science students seeking to learn how to build high quality and reliable software on time and on
budget. The text also serves as a self-study primer for software engineers, quality professionals, and software
managers.
Introducing the Galaxy S21, S21 Plus and S21 Ultra 5G. These excellent phones are designed with a unique
contour-cut beautiful camera to create a wonderful revolution in photography - that enables you to capture
cinematic 8K video as well as snap epic, all in one go. With the newest development, that has to do with Galaxy's
fastest chip ever, strongest and toughest glass, 5G and all-day long battery.Samsung Galaxy has introduced a bold
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new camera design in a nice and attractive category of its own, that interest all users and lovers of Samsung. It's
an ultra-sized with a contour-cut camera that impeccably houses the newest cutting-edge lenses. 8K Video is
another great improvement in this series, which makes it the highest resolution video any smartphone can ever
have. It therefore means that, it's four times as many pixels as 4K. Record in 8K 24fps and get the unique crisp
footage that looks and feels extremely better than the cinema, thereafter, upload and have a nice watch right on
YouTube. With 8K Video you can Snap, and pull epic high-resolution photos directly from 8K video and have a
beautiful experience.S Pen is another mind-blowing feature that has never happened, in the history of S Series,
its compatibility means that you can maneuver and fine-tune whenever you're engaged in editing your videos
down to the very last frame, your finger just can't get to or touch.DON'T DELAY, CLICK ON THE BUY BUTTON
NOW AND GET YOUR COPY!
Practical Advice for Your First Year
CompTIA Project+ Study Guide
A Practical Guide to the Most Popular Agile Process
From Fundamentals to Application Methods
Agile Marketing: The Incomplete Guide
Agile Scrum Handbook – 3rd edition
PRINCE2 Study Guide
Prepare for the Project Management Institute’s (PMI®) Agile Certified Practitioner (ACP®) exam. Augment your professional
experience with the necessary knowledge of the skills, tools, and techniques that are required for passing the examination. This is
a comprehensive and one-stop guide with 100% coverage of the exam topics detailed in the PMI-ACP® Exam content outline.
Rehearse and test your knowledge and understanding of the subject using the practice quizzes after each chapter, three full-length
mock exams, and practical tips and advice. You will be able to understand the Agile manifesto, its principles and many facets of
Agile project management such as planning, prioritization, estimation, releases, retrospectives, risk management, and continuous
improvement. The book covers Agile metrics and means of demonstrating progress. People management aspects such as
behavioral traits, servant leadership, negotiation, conflict management, team building, and Agile coaching are explained. Whether
you are a beginner or a seasoned practitioner, this book also serves as a practical reference for key concepts in Agile and Agile
methodologies such as Scrum, XP, Lean, and Kanban. What you will learn: •The necessary knowledge of the skills, tools, and
techniques that are required for passing the PMI-ACP examination•To understand the scope and objectives of the PMI-ACP exam,
and gain confidence by taking practice quizzes provided in each chapter and three full-length mock exams•To gain exposure to
Agile methodologies such as Scrum, XP, Lean, and Kanban plus various tools and techniques required to conduct Agile
projects•The focus is to "Be Agile", rather than "Do Agile" Who this book is for: The audience for this book primarily includes IT
professionals who wish to prepare for and pass the Agile Certified Professional (ACP) exam from the Project Management Institute
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(PMI). The book also is a practical reference book for Agile Practioners. /div
Welcome! Congratulations on taking the first important step towards preparing for the Professional Scrum Developer (PSD) Exam!
Professional Scrum Developer (PSD) is an advanced assessment created to test your knowledge of how to build complex software
products using Scrum. This book is a Quick Reference Guide created for the Professional Scrum Developer (PSD) Examination.
The Guide also contains Questions and Answers which will help you prepare for the Professional Scrum Developer (PSD) .
Information in this Guide references: The Scrum Guide.Scrum Forums (Scrum.Org).Other Scrum and Development Education
Sites.Scrum and PSD Glossary Note: 1) This Reference guide is not a text book or a replacement to any Textbooks. It's simply your
workbook which has content (present on the Scrum guide, Discussion forums & Other Sites) presented systematically to help you
understand and memorize for the exam. 2) The Reference guide also has 150+ exclusive questions and answers which will help you
prepare for PSD Exams. It also contains 150+ PSM Exam Questions which are asked on the PSD Exam. 3) % of the book is available
for you to see before you buy it in the "Look Inside" Amazon Feature. This will help you understand exactly what you are buying. 4)
Content found on the Scrum Guide and Other Websites is repeated on this Reference Guide. 5) Reach out to
ScrumReferenceGuides@gmail.com for questions and feedback. The Scrum.org Professional Scrum Developer I (PSD I)
assessment is a 60 minute time boxed assessment where you’ll answer 80 questions (in English) of multiple choice type, very
similar in style to the Scrum Developer Open assessment. Prepare for the exam: 1.Prepare for or Revisit PSM I Exam. 2.Carefully
read the Scrum Guide (Nov 2020) along with this Reference book. The Scrum Guide is extremely condensed and thus we have
decomposed and categorized the most important information present on the Scrum Guide in this Reference Guide. This Book / PSD
Reference Guide. 3. Research the topics online if you don't understand them.Be thorough with all the content. 4.Go through the
questions and answers at the bottom of the book. (150+ PSD Questions + 150+ PSM Questions).These questions were compiled
very carefully. Go through the answers and make sure you understand the concepts. Make sure you go through the answers
explanations regardless of whether you answered the questions correctly or not. Go back to the Reference Table and reread.
5.Take the Professional Scrum Developer Open Assessment until you can do the assessment quickly and score close to 100%
three times in a row. Few Questions which are asked on the exam are the exact same.
The rules and practices for Scrum—a simple process for managing complex projects—are few, straightforward, and easy to learn.
But Scrum’s simplicity itself—its lack of prescription—can be disarming, and new practitioners often find themselves reverting to
old project management habits and tools and yielding lesser results. In this illuminating series of case studies, Scrum co-creator
and evangelist Ken Schwaber identifies the real-world lessons—the successes and failures—culled from his years of experience
coaching companies in agile project management. Through them, you’ll understand how to use Scrum to solve complex problems
and drive better results—delivering more valuable software faster. Gain the foundation in Scrum theory—and practice—you need to:
Rein in even the most complex, unwieldy projects Effectively manage unknown or changing product requirements Simplify the
chain of command with self-managing development teams Receive clearer specifications—and feedback—from customers Greatly
reduce project planning time and required tools Build—and release—products in 30-day cycles so clients get deliverables earlier
Avoid missteps by regularly inspecting, reporting on, and fine-tuning projects Support multiple teams working on a large-scale
project from many geographic locations Maximize return on investment!
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Streamline project workflow with expert agile implementation The Project Management Profession is beginning to go throughrapid
and profound transformation due to the widespread adoption ofagile methodologies. Those changes are likely to
dramaticallychange the role of project managers in many environments as we haveknown them and raise the bar for the entire
project managementprofession; however, we are in the early stages of thattransformation and there is a lot of confusion about the
impact ithas on project managers: There are many stereotypes and misconceptions that exist aboutboth Agile and traditional plandriven project management, Agile and traditional project management principles andpractices are treated as separate and
independent domains ofknowledge with little or no integration between the two andsometimes seen as in conflict with each other
Agile and "Waterfall" are thought of as two binary,mutually-exclusive choices and companies sometimes try to force-fittheir
business and projects to one of those extremes when the rightsolution is to fit the approach to the project It’s no wonder that
many Project Managers might beconfused by all of this! This book will help project managersunravel a lot of the confusion that
exists; develop a totally newperspective to see Agile and traditional plan-driven projectmanagement principles and practices in a
new light as complementaryto each other rather than competitive; and learn to develop anadaptive approach to blend those
principles and practices togetherin the right proportions to fit any situation. There are many books on Agile and many books on
traditionalproject management but what’s very unique about this book isthat it takes an objective approach to help you understand
thestrengths and weaknesses of both of those areas to see how they canwork synergistically to improve project outcomes in
anyproject. The book includes discussion topics, real world casestudies, and sample enterprise-level agile frameworks
thatfacilitate hands-on learning as well as an in-depth discussion ofthe principles behind both Agile and traditional plandrivenproject management practices to provide a more thorough level ofunderstanding.
Exam PK0-005
PSD: Professional Scrum Developer Question Bank and Reference Guide.
A Complete Manual for Beginners and Seniors with Tips & Tricks to Master the New Galaxy S21, S21 Plus, and S21 Ultra Like a Pro
A Complete And A Robust User Guide That Will Assist You Transform You Samsung Galaxy S21 Series
Incredible Sports Trivia
SAFe 4.5 Reference Guide
SAMSUNG GALAXY S21 5G Ultra User Guide
The Must-have Reference Guide for SAFe® Professionals “There are a lot of methods of scale out there, but the Scaled Agile Framework is
the one lighting up the world.” –Steve Elliot, Founder/CEO AgileCraft “Since beginning our Lean-Agile journey with SAFe, Vantiv has
focused its strategic efforts and its execution. We have improved the predictability of product delivery while maintaining high quality, and
have become even more responsive to customers–resulting in higher customer satisfaction. And just as important, employee engagement
went up over the past year.” –Dave Kent, Enterprise Agile Coach, Vantiv Fully updated to include the new innovations in SAFe 4.5, the
SAFe® 4.5 Reference Guide is ideal for anyone serious about learning and implementing the world’s leading framework for enterprise
agility. Inside, you’ll find complete coverage of the scaledagileframework.com knowledge base, the website that thousands of the world’s
largest brands turn to for building better software and systems. SAFe was developed from real-world field experience and provides
proven success patterns for implementing Lean-Agile software and systems development at enterprise scale. This book provides
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comprehensive guidance for work at the enterprise Portfolio, Large Solution, Program, and Team levels, including the various roles,
activities, and artifacts that constitute the Framework. Education & Training Key to Success The practice of SAFe is spreading rapidly
throughout the world. The majority of Fortune 100 companies have certified SAFe professionals and consultants, as do an increasing
percentage of the Global 2000. Case study results–visit scaledagileframework.com/case-studies–typically include: 30 — 75% faster timeto-market 25 — 75% increase in productivity 20 — 50% improvements in quality 10 — 50% increased employee engagement Successful
implementations may vary in context but share a common attribute: a workforce well trained and educated in SAFe practices. This
book–along with authorized training and certification–will help you understand how to maximize the value of your role within a SAFe
organization. The result is greater alignment and visibility, improved performance throughout the enterprise, and ultimately better
outcomes for the business.
Examining the questions most commonly asked by students attending Certified Scrum Master (CSM) and Certified Scrum Product Owner
(CSPO) classes, The ScrumMaster Study Guide provides an accessible introduction to the concepts of Scrum and agile development. It
compiles the insights gained by the author in teaching more than 100 CSM classes and count
★ The Ultimate User Guide to Samsung Galaxy S21 Series ★ Designed with a unique contour-cut camera to create a revolution in
photography - letting you capture cinematic 8K video and snap epic stills, all in one go. And with Galaxy's fastest chip, strongest glass,
5G, and an all-day battery, the Samsung Galaxy S21 device easily lives up to its name. The Samsung Galaxy S21 device is one that is
packed with hundreds of exciting features and applications. Not all of these features are displayed at once, as some of them are hidden
and waiting to be found out by the meticulous ones! If you have just bought the new Samsung S21, S21 Plus or the S21 Ultra model,
inside this reference guide, you will find detailed step-by-step instructions to help you master and operate your new device and explore
all the upgraded features in the new software. This book is a detailed, in-depth guide that will help you to maximize your Samsung Galaxy
S21 Series. It contains actionable tips and specific step-by-step instructions that are well organized and easy to read. Here is an overview
of what you would find in this book: How to Set up the Samsung Galaxy S21 Latest Features and Updates Power On/ Off Your Device How
to Transfer Data Wirelessly from Older Samsung Phone to New Samsung S21 How to Set Up Biometric Security Auto- Restart Your Device
Transfer Files Instantly with Quick Share Maximize Battery Life of your Phone Customize the Home Screen and Lock Screen Ho Set Up
Basic Screen Lock How to Customize Home Screen How to Manage Your Apps How to Create Folders How to Use Bixby Quick Commands
Cool tips and tricks And lots more! Are you ready to start enjoying your new Samsung Galaxy S21, S21 Plus, and S21 Ultra? Then let's get
started! Scroll up and click BUY NOW to get this book now.
Did you know soccer star Cristiano Ronaldo's legs are insured for about $148 million? Or that Seattle Seahawks fans have cheered so
loudly they've actually caused an earthquake? Fun facts like these await in this page-turning, wow-inspiring, mind-blowing look at sports
trivia! You'll learn who made the first slam dunk in basketball and who holds the record for throwing the fastest fastball—and just how
fast that speeding ball traveled. Get ready to be amazed!
A Step by Step Guide with Tips and Tricks to Master the New Samsung Galaxy S21 Series
The Practical Guide to Digital Transformation
Ace the PMI-ACP® exam
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Discover the Whole Story, Build the Right Product
College Football Season Ticket
Manage your projects efficiently using the all-new Jira

Everything you need to pass the PRINCE2 with flying colors The PRINCE2 Study Guide, Second Edition, offers
comprehensive preparation for the latest PRINCE2 exam. Covering 100 percent of the exam objectives, this guide
provides invaluable guidance that will help you master both the material and its applications; indeed, a practicecentered approach helps you learn by doing to help you internalize PRINCE2 concepts on a deeper level. Although
the exam is heavily focused on detailed business process, this guide s accessible writing and real-world approach
make learning fun. Each chapter poses a common project challenge, and walks you through the solution based on
essential PRINCE2 principles. A year of FREE access to electronic study aids allows you to study anywhere, at any time,
and expert instruction throughout breaks complex topics down into easily-digestible concepts. The PRINCE2 exam is
challenging, but thorough preparation is your best defense. Conceptual knowledge is important, but it isn t
enough̶knowledge is only useful if you can apply it. This book is designed as your personal PRINCE2 coach: Master
100 percent of the PRINCE2 exam objectives Apply your knowledge to real-world workplace scenarios Test your
understanding with challenging review questions Access sample questions, electronic flashcards, and other study aids
PRINCE2 is globally recognized as one of the premier project management credentials; while less expansive than the
PMP, the PRINCE2 is more intense and tightly focused on detailed business processes. Companies around the world
are in need of qualified project management professionals to optimize processes and boost organizational
performance̶and the PRINCE2 certification puts you on the map as a validated professional. If you re ready to take
on your next challenge, the PRINCE2 Study Guide, Second Edition, is your ultimate companion for complete
preparation.
With the ever-growing demand for highly skilled professionals to work in cross-functional teams, it can be difficult
navigating the workflow of Agile alone, as Technical Communicators often are. In this book we will explore what you
need to know about Agile and highlight the benefits of adopting Agile in your everyday work life. From being more
effective when working with your team, to aligning your technical communication deliverables with your team s
sprint goals. Along the way we will explore how technical communication can open doors into a wide range of
opportunities. The book will also cover Agile best practices along with my own first-hand insights. CORE CONEPTS In
An Agile Playbook for Technical Communicators, you will learn about the following: - What Agile is, and the benefits of
using it. Along with the pain points that may arise from time to time. - The basic concepts of Agile. - Features of a
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typical Agile workflow. - How cross-functional teams work in Agile. - How product and user documentation in Agile
differs from the documents required by traditional methods. - What the Agile Technical Communicator s role is in
Agile. - Plus, tips on adding value as an Agile Technical Communicator. What if you are not a Technical
Communicator or Documentation Specialist? As the Table of Contents shows, this book does cover many core Agile
concepts that anyone new to Agile will find valuable when working with Agile Teams.
This is a comprehensive guide to Scrum for all (team members, managers, and executives). If you want to use Scrum to
develop innovative products and services that delight your customers, this is the complete, single-source reference
you've been searching for. This book provides a common understanding of Scrum, a shared vocabulary that can be
used in applying it, and practical knowledge for deriving maximum value from it.
Contained in this user guide is a well written exhaustive user manual designed to teach all users how to use the new
Samsung Galaxy S21, S21 Plus and S21 Ultra phone, with all it's newly added exciting features revealed.
The Scrum Field Guide
User Stories Applied
Quickly Master the Essentials with Tips, Case Studies and Actionable Advice
Jira Quick Start Guide
Concise Guide to Software Engineering
The Ultimate Fan Guide
Driving Digital Transformation through Data and AI
Welcome! Kudos on taking the first important step towards prepping up for the Exam! This book is a quick Reference
Guide created for the PSM II (Professional Scrum Master) Examinations. Questions and Answers (similar to the ones in
the exam) are included. The guide helps highlight the most important information for you to see at a glance. It also brings
the most relevant information for the PSM II Exam together in one resource. Note: 1) The Reference Guide is based on
the latest Scrum guides. 2) Information and Content found on the Scrum Guide, Nexus Guides and other articles (found
on Scrum.org) is repeated on this Reference guide. 3) This Reference guide is not a text book or a replacement to the
Scrum Guide. It's simply your workbook which has content presented systematically to understand and memorize for the
exam. 4) The Reference guide also has questions and answers which will help you prepare for the PSM II exam. 5) Your
feedback is much appreciated. Please feel free to email ScrumReferenceGuides@gmail.com in case of any questions. 6)
% of the book is available for you to see before you buy it in the "Look Inside" Amazon Feature. This will help you
understand exactly what you are buying. 7) You do not need to purchase the PSM II Question Bank (ISBN :
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978-1-7345536-5-9) if you purchase this book. The PSM II assessment is structured in a similar way to PSM I. It is
comprised of 30 multiple choice questions. You have 90 minutes to complete the assessment and must score 85%+ to
achieve the certification. The questions and answer options tend to be longer than in PSM I and it takes more time to
read and understand. As with all Scrum.org assessments, it is challenging and designed to test your real understanding
of Scrum. The Guide also contains Questions and Answers which will help you prepare for the Professional Scrum
Master II (PSM II) and / or Professional Scrum Product Owner II (Level 2) Exam. Information in this Guide references:
1.The Scrum Guide. (Nov 2020) 2.The Nexus Guide. (Jan 2021) 3.The Kanban Guide. (Jan 2021) 4. Professional Scrum
Development Scrum Topics. 5. Evidence Based Management Guide. 6. Scrum Org Professional Scrum Master Learning
Path. 7. Scrum Org Professional Scrum Product Owner Learning Path. 8. Scrum Org Professional Agile Learning Path. 9.
Scrum Forums, white papers, articles and training videos (Scrum.Org). 10. Other Scrum sites and books. 11. Practice
Questions and Answers. A) 160 Professional Scrum Master Basics Questions and Answers. B) 130 Scaled Professional
Scrum Questions and Answers. C) 160 Professional Scrum Developer Questions and Answers. D) 134 Kanban
Questions and Answers. E) 132 PAL-E and Professional Scrum Master (Level 2) Questions and Answers. F) 80
Professional Scrum Master II (Level 2) Questions and Answers.
This book is a simple guide for anyone who wants to learn about the Agile concept and the Scrum framework by: •
understanding the reasons behind various approaches instead of just going through do’s and don’ts and clichés, and •
understanding the diversity and range of ideas in this domain rather than just the latest fashion. There are three types of
content in this book: 1. Fundamental concepts: The first and the last chapters are about the meaning and dynamics of
Agile projects. They build a solid foundation that helps you learn the details on the one hand, and on the other hand, find
your own way in projects. 2. Frameworks: The Scrum chapter goes through all the details of this most popular framework
because anyone involved in Agile projects these days needs to be familiar with it. Another necessity is Kanban, which is
explored in its own chapter. 3. Practices: There are chapters about Crystal, eXtreme Programming, and DSDM , which
all use these methods to explore the most common Agile practices and techniques.
Don't just 'survive' the move to agile: thrive! Discover 42 infinitely practical tips for succeeding with agile, right from the
start! * *Paves the road to success with a clear plan for creating and releasing software. *Works with any agile
methodology, from XP to Scrum. *Practical, actionable, concrete tips for senior managers, program/project managers,
developers, and product owners. *Eliminates 'buyer's remorse' associated with bumpy agile transitions, helping teams
quickly build confidence and get results. Adopting agile looks easy - on paper! In reality, though, new agile teams
encounter many unforeseen challenges. Some lose confidence in their ability to succeed; others muddle through,
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struggling to solve problems that others have already solved many times over. In this book Mitch Lacey brings together
those solutions, helping new agile developers learn from others' experience quickly and painlessly. This engaging,
realistic book systematically removes the pain of agile adoption, and breaks down the barriers to rapid success. The
Scrum Field Guide is organized into 42 bite-size, practical tips - each supported with highly relevant real-world examples
and case studies. Lacey presents a section of tips that apply to everyone on the agile team, from leaders to customers.
Next, he offers sections specific to each role - including tips for management, program/project managers, team members,
and product owners. Lacey answers the questions new agile adopters ask most often - including 'can I modify standard
agile processes and still be agile?' and 'how on Earth can we release software within a short timeframe if we can't even
do it in a long timeframe?' Along the way, he presents proven solutions for a wide variety of common problems - from
prioritizing requirements to building release plans, creating workable software iterations to getting buy-in from skeptical
executives.
Transform your organization using Agile principles with this proven framework The Six Disciplines of Agile Marketing
provides a proven framework for applying Agile principles and processes to marketing. Written by celebrated consultant
Jim Ewel, this book provides a concise, approachable, and adaptable strategy for the implementation of Agile in virtually
any marketing organization. The Six Disciplines of Agile Marketing discusses six key areas of practical concern to the
marketer who hopes to adopt Agile practices in their organization. They include: Aligning the team on common goals
Structuring the team for greater efficiency Implementing processes like Scrum and Kanban in marketing Validated
Learning Adapting to Change Creating Remarkable Customer Experiences The Six Disciplines of Agile Marketing also
discusses four shifts in beliefs and behaviors necessary to achieving an Agile transformation in marketing organizations.
They include: A shift from a focus on outputs to one based on outcomes A shift from a campaign mentality to one based
on continuous improvement A shift from an internal focus to a customer focus
Samsung Galaxy S21, S21 Plus and S21 Ultra User Manual
The Agile Pocket Guide
Large-Scale Scrum
The Incomplete Guide
A Guide for Technical Communicators Working with Agile Teams
A Quick Reference Guide for the Busy Professional
Samsung Galaxy S21, S21 Plus and S21 Ultra User Guide
The Elements of Agile and Scrum in a Nutshell Whether you’re new to agile software development or considering Scrum for
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general project management, Scrum Basics compiles all of the essentials into one handy little guide. Learn how agile teams use
Scrum, with: • A simple summary of agile project management basics like the Agile Manifesto and 12 Agile Principles • A concise
overview of Scrum roles, artifacts, and activities • A well-organized breakdown of Scrum practices with helpful illustrations and
advice • A troubleshooting FAQ and 5 case studies to help you visualize Scrum in action
Gold mine of critical IT interview Q&A for freshersKey Features Understand various best practices, principles, concepts, and
guidelines Common pitfalls to avoid during interviews Trending programming languages including Python and R. Tools, best
practices, techniques, and processes Methodologies and processes for DevOps, microarchitecture, SDLC, APIs, SOA integration
Best practices and programming standards Holistic view of key concepts, principles, and best practicesDescriptionAre you a
fresher looking to pass your first IT interview and get your hands on that dream job of yours? This is the best choice for you to
make. By emphasising on the importance of sufficient preparation, this book will help aspirants prepare for the IT interview
process. With this practical hands-on guide, readers will not only learn industry-standard IT interview practices and tips, but will
also get curated, situation-specific, and timeline-specific interview preparation techniques that will help them take a leap ahead of
others in the queue. This book includes sample questions asked by top IT companies while hiring and the readers can expect a
similar set of questions in their interview. The book also offers hints on solving them as you move ahead, and each hint is
customized similar to how your actual interview is likely to progress. Whether you are planning to prepare for an interview through
a semester for six months or preparing for just a weekend coding competition, this book will have all the necessary information that
will lead you to your first successful job.What you will learn This is a comprehensive book on IT interviews for aspirants with
profiles ranging from freshers to experienced (up to four years' experience) and with different backgrounds such as BE, BCA, BSc,
BCom, and MCA.This reference guide for freshers has a double advantage: It will guide them for their interview and discussions. It
will help interview panels in selecting candidates for their practice/units while bringing in standardization in the selection process.
This book has more than five hundred questions in eight domains, including a chapter on trending programming languages
(Python and R). It presents an exhaustive question bank with special emphasis on practical scenarios and business cases. It
covers all the key domains including data structures, OOPs, DBMS, OS, methodologies and processes, programming languages,
and digital technologies. The book includes a section on frameworks and methodologies for quality assurance and testing,
DevOps, Agile, Scrum, APIs, microservices, and SOA. Based on our experience, the assurance is that at least 80% of the content
will be discussed during a typical interview. The book also has a section on pre- and post-interview preparations. The coverage is
extensive in terms of depth and breadth of domains addressed in the book. But it can be referred to for selective reading as per
the choice of domain. The book has more than a hundred diagrams depicting various scenarios, models, and methodologies.Who
this book is for Students: IT and other computer science streams Freshers from IT and computer science institutes
Programmers/Software engineers/Developers: 0-4 years' experience Interview panelsTable of contents1. Introduction2. Written
Test & Group Discussion3. Interview Preparations4. Data Structure & Algorithms5. Operating System6. Object-oriented
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Programming (OOP)7. C/C++ Programming8. Java Programming9. Database Management System (DBMS)10. Trending
Programming Languages: Python & R11. Methodologies & Processes12. HR RoundAbout the authorSameer Paradkar is an
Enterprise Architect with more than fifteen years of extensive experience in the ICT industry that spans across consulting, product
development, and systems integration. He has been awarded certifications in Open Group TOGAF, Oracle Master Java EA[AJ2] ,
TM Forum NGOSS, IBM SOA Solutions, IBM Cloud Solutions, IBM MobileFirst, ITIL V3, COBIT 5, and AWS. He serves as an
advisory architect on Enterprise Architecture programs and continues to work as a Subject Matter Expert. He has worked on
multiple architecture transformation and modernization engagements in the USA, the UK, Europe, Asia Pacific, and the Middle
East where he has presented a phased roadmap for maximizing business value while minimizing costs and risks[AJ3] .Sameer is
part of the Architecture Group within Atos. Prior to Atos, he has worked in organizations like EY - IT Advisory, IBM GBS, Wipro
Consulting Services, Tech Mahindra, and Infosys Technologies, and he has specialized in IT strategies and enterprise
transformation engagements.LinkedIn Profile: linkedin.com/in/sameerparadkar
Despite the astonishing technological developments in our times, it is surprising how little has changed in the way organizations
are structured and managed. However, organizations are finally changing as they embark on agile transformations. Agility
concepts emerged from the dynamics of project management and have evolved as they are being applied to organizational
structure and operations. This phase of the agile evolution is known as enterprise agility. Filled with real-world scenarios and
company case studies, Enterprise Agility: A Practical Guide to Agile Business Management covers the evolution of agility,
including applied processes, lessons learned and realized outcomes. The book starts with the initial phase of the agile evolution,
project agility and describes how waterfall project management is transformed into scrum, which can have positive effects on
project timelines, scope and budget, as well as team motivation. The second phase of agility, organizational agility, is the evolution
of the agile principles from temporary projects to permanent organizational structures. The book explains the main components of
organizational agility, including structures, roles and ways of organizing work. It emphasizes the advantages of transitioning from
traditional organizational management to agile. Finally, the latest phase, enterprise agility, applies to every functional operation of
corporations. This phase is still developing, and the book focuses on the fundamentals of enterprise agility and transitioning to a
fully agile organization. The last chapter illustrates the enablers of this transformation and how they can help the change to be
internalized so that the enterprises realize improvements. The book is based on the author’s 10 years of experience of supporting
more than 25 companies in varied sectors on their transformational journey. By combining traditional project management
techniques and principles of agile business development, it shows managers how to lead the transformation to enterprise agility by
following the path from project agility to full enterprise agility.
From the raucous student sections to the marching bands to the thrilling play on the field, college football is a spectacle unlike
anything else. Take a front-row seat to everything that makes college football great in College Football Season Ticket: The
Ultimate Fan Guide.
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