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Project Management Larson 6th Edition
Project Management, 8e provides a holistic and realistic approach to Project Management that combines
the human aspect and culture of an organization with the tools and methods used It covers concepts and
skills used to propose, plan secure resources, budget and lead project teams to successful completion of
projects. this text is not only on how the management process works, but also, and more importantly, on
why it works. It’s not intended to specialize by industry type or project scope, rather it is written
for the individual who will be required to manage a variety of projects in a variety of organizational
settings. 8e was written for a broad range of audiences including, project managers, students, analysts
and Project Management Institute Members preparing for certification exams. The digital component,
Connect, now has enhanced algorithmic problems, Application Based Activities, SmartBook 2.0 and Practice
Operations, a game-based 3D operations management simulation.
This text covers everything students need to know about working successfully in a project environment,
including how to organize and manage effective project teams. Communication is also emphasized, with a
focus on how to document and communicate project developments within and outside of the team. In-depth
coverage of planning, scheduling, and cost estimating is also provided.
The practical e-guide that gives you the skills to succeed as a project manager. Discover how to improve
your project management skills by defining a project brief, identifying stakeholders, and building a
strong team. You'll also learn useful tips for initiating projects, setting deadlines, and managing your
budgets. Essential Managers gives you a practical "how-to" approach with step-by-step instructions,
tips, checklists, and "ask yourself" features showing you how to focus your energy, manage change, and
make an impact. DK's Essential Managers series contains the knowledge you need to be a more effective
manager and hone your management style. Whether you're new to project management or simply looking to
sharpen your existing skills, this is the e-guide for you.
This comprehensive resource presents the fundamentals of project management and ties them to strategic
business systems and procedures. This insightful guide demonstrates how project management fits into an
organization and offers helpful advice on applying this knowledge on the job.
The Wiley Guide to Managing Projects
Harvard Business Review Project Management Handbook
Project Management
Humble Leadership
Project Management of Large Software-Intensive Systems

The Practice Standard for Project Risk Management covers risk management as it is applied to single projects only. It does not
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cover risk in programs or portfolios. This practice standard is consistent with the PMBOK® Guide and is aligned with other PMI
practice standards. Different projects, organizations and situations require a variety of approaches to risk management and there
are several specific ways to conduct risk management that are in agreement with principles of Project Risk Management as
presented in this practice standard.
The one primer you need to launch, lead, and sponsor successful projects. We're now living in the project economy. The number
of projects initiated in all sectors has skyrocketed, and project management skills have become essential for every leader and
manager. Still, project failure rates remain extremely high. Why? Leaders oversee too many projects and have too little visibility
into them. Project managers struggle to translate their hands-on, technical knowledge up to senior management. The result?
Worthy projects are starved of time and resources and fail to deliver benefits, while too much investment goes into the wrong
projects. To compete in the project economy, you need to close this gap. The HBR Project Management Handbook shows you
how. In this comprehensive guide, project management expert Antonio Nieto-Rodriguez presents a new and simple framework
that will increase any project's likelihood of success. Packed with case studies from many industries worldwide, it will teach you
how to manage your organization's projects, strategic programs, and agile initiatives more effectively and push the best ones
ahead to completion. Timeless yet forward-looking, this book will help you win in the project-driven world. In the HBR Project
Management Handbook you'll find: Everything you need to know about project management in practical, nontechnical language
A definitive taxonomy of project types, from product launches to digital transformations to megaprojects A road map for
becoming an effective project leader and executive sponsor A new, simple, and universal project framework, the Project Canvas,
that breaks down any project into essential building blocks that can be easily understood by all project stakeholders Original
concepts and exclusive case studies from public- and private-sector organizations worldwide You'll learn: A common language for
project managers and executives to run successful projects across your organization When to use agile, traditional, or hybrid
methods in your projects The twelve principles of successful projects, including purpose, agility, and a focus on outcomes
Techniques for selecting and advancing the best projects and managing a strategic and balanced project portfolio How today's
projects will help address some of the most pressing global trends, including automation, sustainability, diversity, and crisis
management Why project management needed to be reinvented and what the future holds HBR Handbooks provide ambitious
professionals with the frameworks, advice, and tools they need to excel in their careers. With step-by-step guidance, time-honed
best practices, and real-life stories, each comprehensive volume helps you to stand out from the pack̶whatever your role.
Make today's management theories and applications meaningful, memorable, and engaging for your students with
MANAGEMENT. Master storyteller, award-winning educator, and accomplished author Chuck Williams uses a captivating
narrative style to illuminate today's most important management concepts and to highlight practices that really work in today's
workplace. Because students retain and better understand information that is personally relevant, Dr. Williams weaves more than
50 detailed, unforgettable examples and stories into each chapter in this edition. Proven learning features and self-assessments
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keep concepts intriguing and applicable to students' daily lives. In addition, fresh scenarios, new cases, and new video cases
reflect the latest management innovations at work in well-known organizations throughout the world. The book's comprehensive
support package further helps you prepare each student for managerial success. Important Notice: Media content referenced
within the product description or the product text may not be available in the ebook version.
Presents information on principles that can be used in planning, managing, and leading business projects.
ISE Project Management: the Managerial Process
Project Management: The Managerial Process 6e
Successful Project Management
Project Management)
The Managerial Process
Project ManagementThe Managerial ProcessProject ManagementPenguin
Clear techniques and real-world illustrations show how quality tools can be used to improve outputs,
productivity, costs, and safety. Quality, 6/e provides the tools and techniques needed to help
organizations improve in the areas of quality, productivity, and safety. Using a wide-range of
industry examples, insightful case studies, clear explanations of popular quality assurance tools and
techniques, numerous illustrations, and subject matter relevant to the challenges faced by today's
organizations, it takes an applied approach that teaches the "why and how" behind quality assurance
and statistical process control. The contributors include engineers, business managers, quality
assurance professionals, project managers, distribution managers, and others, and the examples
come from industries as diverse as hospitals, government, utilities, manufacturing, building trades,
and even the ballet. Suitable as a text for both business and engineering curricula at the college
level, the book also serves as an ideal resource for professionals in the field who are working on
organizational quality improvement.
Updated concepts and tools to set up project plans, schedule work, monitor progress-and
consistently achieve desired project results.In today's time-based and cost-conscious global business
environment, tight project deadlines and stringent expectations are the norm. This classic book
provides businesspeople with an excellent introduction to project management, supplying sound,
basic information (along with updated tools and techniques) to understand and master the
complexities and nuances of project management. Clear and down-to-earth, this step-by-step guide
explains how to effectively spearhead every stage of a project-from developing the goals and
objectives to managing the project team-and make project management work in any company. This
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updated second edition includes: * New material on the Project Management Body of Knowledge
(PMBOK) * Do's and don'ts of implementing scheduling software* Coverage of the PMP certification
offered by the Project Management Institute* Updated information on developing problem
statements and mission statements* Techniques for implementing today's project management
technologies in any organization-in any industry.
Project Management for Engineering, Business and Technology is a highly regarded textbook that
addresses project management across all industries. First covering the essential background, from
origins and philosophy to methodology, the bulk of the book is dedicated to concepts and techniques
for practical application. Coverage includes project initiation and proposals, scope and task
definition, scheduling, budgeting, risk analysis, control, project selection and portfolio management,
program management, project organization, and all-important "people" aspects—project leadership,
team building, conflict resolution, and stress management. The systems development cycle is used
as a framework to discuss project management in a variety of situations, making this the go-to book
for managing virtually any kind of project, program, or task force. The authors focus on the ultimate
purpose of project management—to unify and integrate the interests, resources and work efforts of
many stakeholders, as well as the planning, scheduling, and budgeting needed to accomplish overall
project goals. This sixth edition features: updates throughout to cover the latest developments in
project management methodologies; a new chapter on project procurement management and
contracts; an expansion of case study coverage throughout, including those on the topic of
sustainability and climate change, as well as cases and examples from across the globe, including
India, Africa, Asia, and Australia; and extensive instructor support materials, including an
instructor’s manual, PowerPoint slides, answers to chapter review questions and a test bank of
questions. Taking a technical yet accessible approach, this book is an ideal resource and reference
for all advanced undergraduate and graduate students in project management courses, as well as for
practicing project managers across all industry sectors.
Management
An Elegant Puzzle
Ethics and Project Management
Project Management: The Managerial Process with MS Project
An Introduction to Project Modeling and Planning

Data Analytics in Project Management. Data analytics plays a crucial role in business analytics. Without a rigid approach to analyzing data,
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there is no way to glean insights from it. Business analytics ensures the expected value of change while that change is implemented by
projects in the business environment. Due to the significant increase in the number of projects and the amount of data associated with
them, it is crucial to understand the areas in which data analytics can be applied in project management. This book addresses data analytics
in relation to key areas, approaches, and methods in project management. It examines: Risk management The role of the project
management office (PMO) Planning and resource management Project portfolio management Earned value method (EVM)
Big Data Software support Data mining Decision-making Agile project management Data analytics in project management is
of increasing importance and extremely challenging. There is rapid multiplication of data volumes, and, at the same time, the structure of
the data is more complex. Digging through exabytes and zettabytes of data is a technological challenge in and of itself. How project
management creates value through data analytics is crucial. Data Analytics in Project Management addresses the most common issues of
applying data analytics in project management. The book supports theory with numerous examples and case studies and is a resource for
academics and practitioners alike. It is a thought-provoking examination of data analytics applications that is valuable for projects today
and those in the future.
The more traditional forms of leadership that are based on static hierarchies and professional distance between leaders and followers are
growing increasingly outdated and ineffective. As organizations face more complex interdependent tasks, leadership must become more
personal in order to insure open trusting communication that will make more collaborative problem solving and innovation possible.
Without open and trusting communications throughout organizations, they will continue to face the productivity and quality problems
that result from reward systems that emphasize individual competition and “climbing the corporate ladder”. Authors Edgar Schein and
Peter Schein recognize this reality and call for a reimagined form of leadership that coincides with emerging trends of relationship building,
complex group work, diverse workforces, and cultures in which everyone feels psychologically safe. Humble Leadership calls for “here
and now” humility based on a deeper understanding of the constantly evolving complexities of interpersonal, group and intergroup
relationships that require shifting our focus towards the process of group dynamics and collaboration. Humble Leadership at all levels and
in all working groups will be the key to achieving the creativity, adaptiveness, and agility that organizations will need to survive and grow.
The seventh edition of Operations and Supply Chain Management for MBAs is the definitive introduction to the fundamental concepts of
supply chain and operations management. Designed specifically to meet the needs of MBA students, this market-leading book offers clear
presentation of topics such process planning and design, capacity and location planning, schedule and inventory management, and
enterprise resource planning. A strategic, conceptual approach helps readers comprehend the contemporary issues they will soon be facing
in industry. This concisely-formatted volume enables instructors to customize their courses for the unique requirements of MBA programs.
Each chapter integrates material directly into the textrather than sidebars, highlights, and other pedagogical devicesto achieve a smooth,
easy-to-read narrative flow. Carefully selected questions prompt discussions that complement the mature, more experienced nature of
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MBA students, while case studies and supplementary materials illustrate key concepts and practices. Topics such as outsourcing and global
sourcing, the role of information technology, and global competitiveness strategies assist students to understand working and competing in
the globalized economy.
A human-centric guide to solving complex problems in engineering management, from sizing teams to handling technical debt. There's a
saying that people don't leave companies, they leave managers. Management is a key part of any organization, yet the discipline is often selftaught and unstructured. Getting to the good solutions for complex management challenges can make the difference between fulfillment
and frustration for teams--and, ultimately, between the success and failure of companies. Will Larson's An Elegant Puzzle focuses on the
particular challenges of engineering management--from sizing teams to handling technical debt to performing succession planning--and
provides a path to the good solutions. Drawing from his experience at Digg, Uber, and Stripe, Larson has developed a thoughtful approach
to engineering management for leaders of all levels at companies of all sizes. An Elegant Puzzle balances structured principles and humancentric thinking to help any leader create more effective and rewarding organizations for engineers to thrive in.
Fundamentals of Project Management
The Wiley Guide to Project Organization and Project Management Competencies
Operations and Supply Chain Management for MBAs
Systems of Engineering Management
Strategic Management of Information Systems
Ethics plays a critical role in project management, but all too often, its importance is overlooked. This benign neglect can result in
serious consequences to individuals and organizations, ranging from tarnished reputations to civil and criminal liability. Ethics and
Project Management demonstrates the importance of making ethics a key considerati
This brief, but complete, paperback builds a basic framework for the relationships among business strategy, information systems,
and organizational strategies. Readers will learn how IT relate to organizational design and business strategy, how to recognize
opportunities in the work environment, and how to apply current technologies in innovative ways.
Health Informatics (HI) focuses on the application of Information Technology (IT) to the field of medicine to improve individual and
population healthcare delivery, education and research. This extensively updated fifth edition reflects the current knowledge in
Health Informatics and provides learning objectives, key points, case studies and references.
To support the broadening spectrum of project delivery approaches, PMI is offering A Guide to the Project Management Body of
Knowledge (PMBOK® Guide) – Sixth Edition as a bundle with its latest, the Agile Practice Guide. The PMBOK® Guide – Sixth
Edition now contains detailed information about agile; while the Agile Practice Guide, created in partnership with Agile Alliance®,
serves as a bridge to connect waterfall and agile. Together they are a powerful tool for project managers. The PMBOK® Guide –
Sixth Edition – PMI's flagship publication has been updated to reflect the latest good practices in project management. New to the
Sixth Edition, each knowledge area will contain a section entitled Approaches for Agile, Iterative and Adaptive Environments,
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describing how these practices integrate in project settings. It will also contain more emphasis on strategic and business
knowledge—including discussion of project management business documents—and information on the PMI Talent Triangle™ and the
essential skills for success in today's market. Agile Practice Guide has been developed as a resource to understand, evaluate, and
use agile and hybrid agile approaches. This practice guide provides guidance on when, where, and how to apply agile approaches
and provides practical tools for practitioners and organizations wanting to increase agility. This practice guide is aligned with other
PMI standards, including A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was
developed as the result of collaboration between the Project Management Institute and the Agile Alliance.
Advances in Cybersecurity Management
Project Management in Practice
Elementary Linear Algebra
Practice Standard for Project Risk Management
Health Informatics: Practical Guide for Healthcare and Information Technology Professionals (Sixth Edition)

Our motivation in writing this text continues to be to provide a realistic, socio-technical view of project management. In the past, textbooks on
project management focused almost exclusively on the tools and processes used to manage projects and not the human dimension
This book concentrates on a wide range of advances related to IT cybersecurity management. The topics covered in this book include, among
others, management techniques in security, IT risk management, the impact of technologies and techniques on security management, regulatory
techniques and issues, surveillance technologies, security policies, security for protocol management, location management, GOS management,
resource management, channel management, and mobility management. The authors also discuss digital contents copyright protection, system
security management, network security management, security management in network equipment, storage area networks (SAN) management,
information security management, government security policy, web penetration testing, security operations, and vulnerabilities management.
The authors introduce the concepts, techniques, methods, approaches and trends needed by cybersecurity management specialists and educators
for keeping current their cybersecurity management knowledge. Further, they provide a glimpse of future directions where cybersecurity
management techniques, policies, applications, and theories are headed. The book is a rich collection of carefully selected and reviewed
manuscripts written by diverse cybersecurity management experts in the listed fields and edited by prominent cybersecurity management
researchers and specialists.
Projects continue to grow larger, increasingly strategic, and more complex, with greater collaboration, instant feedback, specialization, and an
ever-expanding list of stakeholders. Now more than ever, effective project management is critical for the success of any deliverable, and the
demand for qualified Project Managers has leapt into nearly all sectors. Project Management provides a robust grounding in essentials of the
field using a managerial approach to both fundamental concepts and real-world practice. Designed for business students, this text follows the
project life cycle from beginning to end to demonstrate what successful project management looks like on the ground. Expert discussion details
specific techniques and applications, while guiding students through the diverse skill set required to select, initiate, execute, and evaluate
today's projects. Insightful coverage of change management provides clear guidance on handling the organizational, interpersonal, economic,
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and technical glitches that can derail any project, while in-depth cases and real-world examples illustrate essential concepts in action.
Project Management in Practice, 4th Edition focuses on the technical aspects of project management that are directly related to practice.
Loose Leaf for Project Management: The Managerial Process
The Handbook of Project-based Management
Quality
The Principles of Project Management (SitePoint

Not long ago project management was perceived as a highly technical endeavor with applications to highly specialized industries.
Times have changed-and so have the collective perceptions about project management. Today project management skills are applied
throughout a wide range of businesses and industries. Successful project managers are defined now not only by their skill in dealing
with issues of planning, scheduling, and budgeting, but also by their ability to manage people. Clifford Gray and Erik Larson, both of
Oregon State University, are aware of this evolution and have used the Third Edition of Project Management: The Managerial
Process to address these shifts. This highly-qualified author team provides readers with a complete picture of project management.
Technical issues are addressed thoroughly, but unlike similar books on this subject, Project Management: The Managerial Process
presents them in context, demonstrating how project management techniques can be applied in a wide variety of businesses, while
emphasizing the importance of accounting for the human element in the successful management of all types of projects. Case studies
and "Snapshot from Practice" boxes are among the ways readers learn throughout this text. A pedagogically rich CD-ROM, and a
second CD-ROM containing a trial version of Microsoft Project, are also available with all new copies of this text. Once again, the
authors have succeeded in providing readers with a complete picture of project management: not only "what to do" and "how to do
it," but also why it is done. Book jacket.
The book describes how to manage and successfully deliver large, complex, and expensive systems that can be composed of millions
of line of software code, being developed by numerous groups throughout the globe, that interface with many hardware items being
developed by geographically dispersed companies, where the system also includes people, policies, constraints, regulations, and a
myriad of other factors. It focuses on how to seamlessly integrate systems, satisfy the customer’s requirements, and deliver within
the budget and on time. The guide is essentially a “shopping list” of all the activities that could be conducted with tailoring guidelines
to meet the needs of each project.
Project Management: Theory and Practice, Third Edition gives students a broad and real flavor of project management. Bringing
project management to life, it avoids being too sterilely academic and too narrowly focused on a particular industry view. It takes a
model-based approach towards project management commonly used in all industries. The textbook aligns with the latest version of
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the Project Management Institute’s Project Management Body of Knowledge (PMBOK®) Guide, which is considered to be the de
facto standard for project management. However, it avoids that standard’s verbiage and presents students with readable and
understandable explanations. Core chapters align with the Project Management Institute’s model as well as explain how this model
fits real-world projects. The textbook can be used as companion to the standard technical model and help those studying for various
project management certifications. The textbook takes an in-depth look at the following areas important to the standard model: Work
Breakdown Structures (WBS) Earned Value Management (EVM) Enterprise project management Portfolio management (PPM)
Professional responsibility and ethics Agile life cycle The text begins with a background section (Chapters 1–9) containing material
outside of the standard model structure but necessary to prepare students for the 10 standard model knowledge areas covered in the
chapters that follow. The text is rounded out by eight concluding chapters that explain advanced planning approaches models and
projects’ external environments. Recognizing that project management is an evolving field, the textbook includes section written by
industry experts who share their insight and expertise on cutting-edge topics. It prepares students for upcoming trends and changes in
project management while providing an overview of the project management environment today. In addition to guiding students
through current models and standards, Project Management: Theory and Practice, Third Edition prepares students for the future by
stimulating their thinking beyond the accepted pragmatic view.
This textbook teaches the basic concepts and methods of project management but also explains how to convert them to useful results
in practice. Project management offers a promising working area for theoretical and practical applications, and developing software
and decision support systems (DSS). This book specifically focuses on project planning and control, with an emphasis on
mathematical modeling. Models and algorithms establish a good starting point for students to study the relevant literature and support
pursuing academic work in related fields. The book provides an introduction to theoretical concepts, and it also provides detailed
explanations, application examples, and case studies that deal with real-life problems. The chapter topics include questions that
underlie critical thinking, interpretation, analytics, and making comparisons. Learning outcomes are defined and the content of the
book is structured following these goals. Chapter 1 begins by introducing the basic concepts, methods, and processes of project
management. This Chapter constitutes the base for defining and modeling project management problems. Chapter 2 explores the
fundamentals of organizing and managing projects from an organization’s perspective. Issues related to project team formation, the
role of project managers, and organization types are discussed. Chapter 3 is devoted to project planning and network modeling of
projects, covering fundamental concepts such as project scope, Work Breakdown Structure (WBS), Organizational Breakdown
Structure (OBS), Cost Breakdown Structure (CBS), project network modeling, activity duration, and cost estimating, activity-based
costing (ABC), data and knowledge management. Chapter 4 introduces deterministic scheduling models, which can be used in
constructing the time schedules. Models employing time-based and finance-based objectives are introduced. The CPM is covered.
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The unconstrained version of maximizing Net Present Value (NPV) is also treated here together with the case of time-dependent cash
flows. Chapter 5 focuses on the time/cost trade-off problem, explaining how to reduce the duration of some of the activities and
therefore reduce the project duration at the expense of additional costs. This topic is addressed for both continuous and discrete cases.
Chapter 6 discusses models and methods of scheduling under uncertain activity durations. PERT is introduced for minimizing the
expected project duration and extended to the PERT-Costing method for minimizing the expected project cost. Simulation is
presented as another approach for dealing with the uncertainty in activity durations and costs. To demonstrate the use of the PERT, a
case study on constructing an earthquake-resistant residential house is presented. Classifications of resource and schedule types are
given in Chapter 7, and exact and heuristic solution procedures for the single- and multi-mode resource constrained project
scheduling problem (RCPSP) are presented. The objective of maximizing NPV under resource constraints is addressed, and the
capital-constrained project scheduling model is introduced. In Chapter 8, resource leveling, and further resource management
problems are introduced. Total adjustment cost and resource availability cost problems are introduced. Various exact models are
investigated. A heuristic solution procedure for the resource leveling problem is presented in detail. Also, resource portfolio
management policies and the resource portfolio management problem are discussed. A case study on resource leveling dealing with
the annual audit project of a major corporation is presented. Project contract types and payment schedules constitute the topics of
Chapter 9. Contracts are legal documents reflecting the results of some form of client-contractor negotiations and sometimes of a
bidding process, which deserve closer attention. Identification and allocation of risk in contracts, project control issues, disputes, and
resolution management are further topics covered in this Chapter. A bidding model is presented to investigate client-contractor
negotiations and the bidding process from different aspects. Chapter 10 focuses on processes and methods for project monitoring and
control. Earned Value Management is studied to measure the project performance throughout the life of a project and to estimate the
expected project time and cost based on the current status of the project. How to incorporate inflation into the analysis is presented. In
Chapter 11, qualitative and quantitative techniques including decision trees, simulation, and software applications are introduced.
Risk phases are defined and building a risk register is addressed. An example risk breakdown structure is presented. The design of
risk management processes is introduced, and risk response planning strategies are discussed. At the end of the Chapter, the
quantitative risk analysis is demonstrated at the hand of a team discussion case study. Chapter 12 covers several models and
approaches dealing with various stochastic aspects of the decision environment. Stochastic models, generation of robust schedules,
use of reactive and fuzzy approaches are presented. Sensitivity and scenario analysis are introduced. Also, simulation analysis, which
is widely used to analyze the impacts of uncertainty on project goals, is presented. Chapter 13 addresses repetitive projects that
involve the production or construction of similar units in batches such as railway cars or residential houses. Particularly in the
construction industry repetitive projects represent a large portion of the work accomplished in this sector of the economy. A case
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study on the 50 km section of a motorway project is used for demonstrating the handling of repetitive project management. How best
to select one or more of a set of candidate projects to maintain a project portfolio is an important problem for project-based
organizations with limited resources. The project selection problem is inherently a multi-objective problem and is treated as such in
Chapter 14. Several models and solution techniques are introduced. A multi-objective, multi-period project selection and scheduling
model is presented. A case study that addresses a project portfolio selection and scheduling problem for the construction of a set of
dams in a region is presented. Finally, Chapter 15 discusses three promising research areas in project management in detail: (i)
Sustainability and Project Management, (ii) Project Management in the Era of Big Data, and (iii) the Fourth Industrial Revolution and
the New Age Project Management. We elaborate on the importance of sustainability in project management practices, discuss how
developments in data analytics might impact project life cycle management, and speculate how the infinite possibilities of the Fourth
Industrial Revolution and the new technologies will transform project management practices.
Guide to the Project Management Body of Knowledge (PMBOK(R) Guide-Sixth Edition / Agile Practice Guide Bundle
(JAPANESE)
Project Management for Engineering, Business and Technology
Project Management: The Managerial Process
Developing Core Competencies to Help Outperform the Competition
Leading Strategic Change in Organizations
THE WILEY GUIDE TO Project Organization & Project Management Competencies A guide to the
human factors in project management: knowledge, learning, and maturity THE WILEY GUIDES
TO THE MANAGEMENT OF PROJECTS address critical, need-to-know information that will help
professionals successfully manage projects in most businesses and help students learn the
best practices of the industry. They contain not only well-known and widely used basic
project management practices but also the newest and most cutting-edge concepts in the
broader theory and practice of managing projects. This third volume in the series covers
a range of organizational and people-based topics that are occupying the project
management world today. The essence of project management represents a “people”
challenge—the ability to appreciate and effectively employ the competencies of all those
who are associated with the project development and delivery process. This book explains
how you can more successfully manage a project from inception through delivery by
learning how to handle critical issues around structure, teams, leadership, power and
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negotiation, and the whole area of competencies. The expert contributors also include
chapters on global project management knowledge and standards, the role of project
management associations around the world, project management maturity models, and other
key topics. Complete your understanding of project management with these other books in
The Wiley Guides to the Management of Projects series: The Wiley Guide to Project Control
The Wiley Guide to Project, Program & Portfolio Management The Wiley Guide to Project
Technology, Supply Chain & Procurement Management
Discover How to Dramatically Improve the Processes of Project-Based Management in Any
Organization! One of the most influential books ever written on the development of
project management, The Handbook of Project-Based Management has been completely revised
for a new generation of students and practitioners. The Third Edition now features a
major change in focus from delivering corporate objectives to achieving strategic change,
including embedding corporate change after a project is completed. Filled with over 150
illustrations, The Third Edition of The Handbook of Project-Based Management contains: A
rigorous guide to project management practice for the twenty-first century Complete tools
for managing project performance and process New to this edition: new focus on achieving
strategic change; new information on the project life cycle; new applications to
different industries; new material on strategic design, stakeholders, and organizational
capability; shift in emphasis from administrative procedures to governance Inside this
Cutting-Edge Guide to Twenty-First Century Project Management • The Context of Projects:
• Projects for Delivering Beneficial Change • Project Success and Strategy • The People
Involved • Managing Performance: • Scope • Project Organization • Quality • Cost • Time •
Risk • Managing the Process: • Project Process • Project Start-Up • Project Execution and
Control • Project Close-Out • Governance of Project-Based Management: • Project
Governance • Program and Portfolio Management • Developing Organizational Capability •
Governance of the Project-Based Organization • International Projects
An ideal course text that helps students to identify, manage and solve problems that
arise during the lifecycle of projects. This problem-based approach encourages students
to develop analytical and problem-solving skills and to get a more complete understanding
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of the factors that contribute to project success.
As the market-leading textbook on the subject, Project Management: The Managerial Process
is distinguished by its balanced treatment of both the technical and behavioral issues in
project management as well as by its coverage of a broad range of industries to which
project management principles can be applied. It focuses on how project management is
integral to the organization as a whole. The text not only delivers the tools and
processes is essential to successful project management but also an understanding that
the effectiveness of these tools and methods are shaped and determined by the prevailing
culture of the organization and interpersonal dynamics of the people involved. As such,
Larson/Gray presents a holistic view that focuses on methodology as well as the human
dimension and how they interact to determine the outcome of projects. Connect is the only
integrated learning system that empowers students by continuously adapting to deliver
precisely what they need, when they need it, and how they need it, so that your class
time is more engaging and effective.
Project Management Theory and Practice, Third Edition
A Problem-Based Approach
A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Seventh Edition and
The Standard for Project Management (BRAZILIAN PORTUGUESE)
Data Analytics in Project Management
The Power of Relationships, Openness, and Trust
Presents an introduction to the processes of portfolio management, discussing how to identify business goals, develop strategy, evaluate
environmental and risk factors and successfully complete project objectives. Original.
PMBOK&® Guide is the go-to resource for project management practitioners. The project management profession has significantly
evolved due to emerging technology, new approaches and rapid market changes. Reflecting this evolution, The Standard for Project
Management enumerates 12 principles of project management and the PMBOK&® Guide &‒ Seventh Edition is structured around eight
project performance domains.This edition is designed to address practitioners' current and future needs and to help them be more
proactive, innovative and nimble in enabling desired project outcomes.This edition of the PMBOK&® Guide:•Reflects the full range of
development approaches (predictive, adaptive, hybrid, etc.);•Provides an entire section devoted to tailoring the development approach
and processes;•Includes an expanded list of models, methods, and artifacts;•Focuses on not just delivering project outputs but also
enabling outcomes; and• Integrates with PMIstandards+™ for information and standards application content based on project type,
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development approach, and industry sector.
Project Management: The Managerial Process 6e
The Standard for Portfolio Management
How to Launch, Lead, and Sponsor Successful Projects
A Strategic Managerial Approach
Loose Leaf for Project Management: The Managerial Process 7e
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