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In this fifth edition of the bestselling text in organizational theory and behavior, Bolman and Deal’s update includes
coverage of pressing issues such as globalization, changing workforce, multi-cultural and virtual workforces and
communication, and sustainability. A full instructor support package is available including an instructor’s guide, summary
tip sheets for each chapter, hot links to videos & extra resources, mini-assessments for each of the frames, and podcast
Q&As with Bolman & Deal.
This classic volume achieves a remarkable width of appeal without sacrificing scientific accuracy or depth of analysis. It is
a valuable contribution to the study of business efficiency which should be read by anyone wanting information about the
developments and place of management, and it is as relevant today as when it was first written. This is a practical book,
written out of many years of experience in working with managements of small, medium and large corporations. It aims to
be a management guide, enabling readers to examine their own work and performance, to diagnose their weaknesses
and to improve their own effectiveness as well as the results of the enterprise they are responsible for.
This streamlined volume covers the principles, concepts and application of management to provide the readers with a
solid foundation for understanding key issues of management. A comprehensive and updated text book on
“Management: Principles and Applications” has been designed by keeping in mind the requirements of the syllabus of
B.Com. (H) CBCS (LOCF) Semester III BCH: 3.3, University of Delhi. This book meets the requirement of the syllabus of
Credit Based System implemented in Delhi Universities and other universities in under graduate Commerce courses. The
book is structured in five parts with twenty three chapters. The salient features of this volume are: 1. Concepts are
explained in a lucid and succinct manner. 2. Texts are designed to ensure ease of grasping of concepts. 3. This volume
provide extensive and comprehensive coverage of all the topics in the syllabus 4. The subject matter has been presented
in a simple language and with a minimum of technical terminology. 5. Adequate emphasis has been given to conceptual
clarity and application of basic concepts to satisfy the five learning outcomes specified in the syllabus. Use of diagrams,
exhibits, tables, and figures has been incorporated to make the complex topics selfexplanatory. 6. Large numbers of new
and updated real-world examples are incorporated to ensure ease of grasping of concepts. 7. The examples have been
given at appropriate places in the book to make the subject more interesting for the students. 8. Learning outcomes in the
beginning of each chapter to give a bird's eye view of the contents and a practical management in action case study. 9.
Important questions are given at the end of each chapter for students to test their knowledge and understanding of the
topics covered in the chapter. 10.The case study has been incorporated at the end of each chapter to enable the
students to apply the concepts leant.
Guide to the Evaluation of Educational Experiences in the Armed Services: Coast Guard, Marine Corps, Navy,
Department of Defense
Handbook of Principles of Organizational Behavior
The 1984 Guide to the Evaluation of Educational Experiences in the Armed Services
Reframing Organizations
Leading & Collaborating in a Competitive World

Specifically designed as an introduction to the exciting world of engineering, ENGINEERING FUNDAMENTALS: AN
INTRODUCTION TO ENGINEERING encourages students to become engineers and prepares them with a solid
foundation in the fundamental principles and physical laws. The book begins with a discovery of what engineers
do as well as an inside look into the various areas of specialization. An explanation on good study habits and what
it takes to succeed is included as well as an introduction to design and problem solving, communication, and
ethics. Once this foundation is established, the book moves on to the basic physical concepts and laws that
students will encounter regularly. The framework of this text teaches students that engineers apply physical and
chemical laws and principles as well as mathematics to design, test, and supervise the production of millions of
parts, products, and services that people use every day. By gaining problem solving skills and an understanding of
fundamental principles, students are on their way to becoming analytical, detail-oriented, and creative engineers.
Important Notice: Media content referenced within the product description or the product text may not be
available in the ebook version.
Effective police organizations are run with sound leadership and management strategies that take into account
the myriad of challenges that confront today‘s law enforcement professionals. Principles of Leadership and
Management in Law Enforcement is a comprehensive and accessible textbook exploring critical issues of
leadership within police agenci
Principles of Management
Management Principles and Applications (For Sem.- 3rd, Utkal University, Odisha)
Principles & Practice
Critical Evaluations in Business and Management
Management and Entrepreneurship
The Principles of Scientific Management
Principles of Microeconomics 2e
What really sets the best managers above the rest? It’s their power to build a cadre of employees who have great inner work lives—consistently
positive emotions; strong motivation; and favorable perceptions of the organization, their work, and their colleagues. The worst managers undermine
inner work life, often unwittingly. As Teresa Amabile and Steven Kramer explain in The Progress Principle, seemingly mundane workday events can
make or break employees’ inner work lives. But it’s forward momentum in meaningful work—progress—that creates the best inner work lives.
Through rigorous analysis of nearly 12,000 diary entries provided by 238 employees in 7 companies, the authors explain how managers can foster
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progress and enhance inner work life every day. The book shows how to remove obstacles to progress, including meaningless tasks and toxic
relationships. It also explains how to activate two forces that enable progress: (1) catalysts—events that directly facilitate project work, such as clear
goals and autonomy—and (2) nourishers—interpersonal events that uplift workers, including encouragement and demonstrations of respect and
collegiality. Brimming with honest examples from the companies studied, The Progress Principle equips aspiring and seasoned leaders alike with the
insights they need to maximize their people’s performance.
The text and images in this book are in grayscale. A hardback color version is available. Search for ISBN 9781680922929. Principles of Accounting
is designed to meet the scope and sequence requirements of a two-semester accounting course that covers the fundamentals of financial and
managerial accounting. This book is specifically designed to appeal to both accounting and non-accounting majors, exposing students to the core
concepts of accounting in familiar ways to build a strong foundation that can be applied across business fields. Each chapter opens with a relatable
real-life scenario for today's college student. Thoughtfully designed examples are presented throughout each chapter, allowing students to build on
emerging accounting knowledge. Concepts are further reinforced through applicable connections to more detailed business processes. Students are
immersed in the "why" as well as the "how" aspects of accounting in order to reinforce concepts and promote comprehension over rote memorization.
Under the direction of new lead editors, Leiyu Shi and James A. Johnson, the new Third Edition of Public Health Administration: Principles for
Population-Based Management examines the many events, advances, and challenges in the United States and the world since the publication of the
prior edition of the book.With contributions from experts in areas ranging from workforce to community-based prevention to emergency
preparedness, this timely and thorough revision offers detailed, comprehensive coverage of current, relevant issues for students as well as practicing
public health administrators. This edition also addresses new perspectives of evidence-based public health, systems thinking, accountable care
organizations, social entrepreneurship, integrated information management, disaster preparedness and response, and social media.New to this
Edition:* New team of seasoned co-editors, Leiyu Shi and James A. Johnson.* Streamlined chapters with new chapter objectives and discussion
questions to enhance the classroom experience for students. * New chapters on public health policy, social determinants of health, public health
systems research, social marketing, social entrepreneurship for public health, and global health.* New student Navigate Companion Website with
interactive learning materials to engage students in learning.Instructor Resources: Instructor Manual, PowerPoint, Test BankStudent Resources:
Companion Website
The 1984 Guide to the Evaluation of Educational Experiences in the Armed Services: Air Force
Principles of Management 3.0
The World of Customer Service
Principles and Practice of Management
Principles of Management Accounting
The Practical Guide to Storing, Managing and Analyzing Big and Small Data
Principles of Management is designed to meet the scope and sequence requirements of the introductory course on management.
This is a traditional approach to management using the leading, planning, organizing, and controlling approach. Management is a
broad business discipline, and the Principles of Management course covers many management areas such as human resource
management and strategic management, as well as behavioral areas such as motivation. No one individual can be an expert in all
areas of management, so an additional benefit of this text is that specialists in a variety of areas have authored individual
chapters. Contributing Authors David S. Bright, Wright State University Anastasia H. Cortes, Virginia Tech University Eva
Hartmann, University of Richmond K. Praveen Parboteeah, University of Wisconsin-Whitewater Jon L. Pierce, University of
Minnesota-Duluth Monique Reece Amit Shah, Frostburg State University Siri Terjesen, American University Joseph Weiss, Bentley
University Margaret A. White, Oklahoma State University Donald G. Gardner, University of Colorado-Colorado Springs Jason
Lambert, Texas Woman's University Laura M. Leduc, James Madison University Joy Leopold, Webster University Jeffrey
Muldoon, Emporia State University James S. O'Rourke, University of Notre Dame
Michael J. Worth s student-friendly best-seller, Nonprofit Management: Principles and Practice, Fifth Edition, provides a broad,
insightful overview of key topics affecting governance and management of nonprofit organizations. Worth covers the scope and
structure of the nonprofit sector, leadership of nonprofits, managing the nonprofit organization, fundraising, earned income
strategies, financial management, nonprofit lobbying and advocacy, managing international and global organizations, and social
entrepreneurship. Written specifically for students, this applied text balances research, theory, and practitioner literature with
current cases, timely examples, and the most recent data available. New to the Fifth Edition New cases related to accountability
and governance highlight new approaches to recent controversies and risks to nonprofits. Cases include the Wounded Warriors
Project, Sweet Briar College, 4-H, Housing First, the Chan-Zuckerberg Initiative, the National Audubon Society, and an expanded
study of governance issues at the Hershey Trust. Expanded discussions of risk management offer new insights on developing
strategy, building capacity, and managing risk. New social networks and social media content provides students with practical
strategies for using social media when fundraising and marketing. A new comprehensive case on the Girl Scouts of the USA
recounts reforms undertaken by this iconic organization and current challenges it faces. The chapter on financial management
has been substantially revised to reflect new requirements for nonprofit financial statements issued by the Financial Accounting
Standards Board in 2016, as well as an expanded discussion of audits. An updated chapter on fundraising includes information
on the Tax Cuts and Jobs Act passed in December 2017, which has implications for charitable giving. New references at the end
of every chapter guide readers to relevant cases in the Appendix, making it easy for instructors to incorporate the cases into
classroom discussions.
A less-expensive grayscale paperback version is available. Search for ISBN 9781680922936. Principles of Accounting is
designed to meet the scope and sequence requirements of a two-semester accounting course that covers the fundamentals of
financial and managerial accounting. This book is specifically designed to appeal to both accounting and non-accounting majors,
exposing students to the core concepts of accounting in familiar ways to build a strong foundation that can be applied across
business fields. Each chapter opens with a relatable real-life scenario for today's college student. Thoughtfully designed examples
are presented throughout each chapter, allowing students to build on emerging accounting knowledge. Concepts are further
reinforced through applicable connections to more detailed business processes. Students are immersed in the "why" as well as
the "how" aspects of accounting in order to reinforce concepts and promote comprehension over rote memorization.
Principles of Database Management
The Principles of Project Management (SitePoint
The Bulgarian C# Book
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Artistry, Choice, and Leadership
The Power of Passion and Perseverance
Grit
About the Book: Of late, academicians of technical education have felt the importance of ''Management'' and
''Entrepreneurship''. Engineers need to manage their departments/sections/subordinates, and Entrepreneurship helps
the large pool of technical manpower in developing small-scale industries in high tech areas thereby contributing to the
economy of the country. This book covers both 'Management' and 'Entrepreneurship'. The first chapters of this book deal
with Management, Planning, Organizing and Staffing, Directing and Controlling. The last four chapters deal with
Entrepreneurship, Small-Scale Industries, Institutional support and Project formulation. Adequate number of simple
examples with which the students are familiar are included in each chapter. In addition, each chapter contains student
learning activities to give the readers a chance to enhance the learning process. Though the book is written keeping in
mind the syllabus of Visvesvaraya Technological University, yet it is useful for B.Com, BBM, DBM,. PGDBM and MBA
students also. Contents: Management Planning Organizing and Staffing Directing and Controlling Entrepreneurship
Small-Scale Industries Institutional Support Preparation of Project.
In this instant New York Times bestseller, Angela Duckworth shows anyone striving to succeed that the secret to
outstanding achievement is not talent, but a special blend of passion and persistence she calls “grit.” “Inspiration for
non-geniuses everywhere” (People). The daughter of a scientist who frequently noted her lack of “genius,” Angela
Duckworth is now a celebrated researcher and professor. It was her early eye-opening stints in teaching, business
consulting, and neuroscience that led to her hypothesis about what really drives success: not genius, but a unique
combination of passion and long-term perseverance. In Grit, she takes us into the field to visit cadets struggling through
their first days at West Point, teachers working in some of the toughest schools, and young finalists in the National
Spelling Bee. She also mines fascinating insights from history and shows what can be gleaned from modern experiments
in peak performance. Finally, she shares what she’s learned from interviewing dozens of high achievers—from JP Morgan
CEO Jamie Dimon to New Yorker cartoon editor Bob Mankoff to Seattle Seahawks Coach Pete Carroll. “Duckworth’s
ideas about the cultivation of tenacity have clearly changed some lives for the better” (The New York Times Book
Review). Among Grit’s most valuable insights: any effort you make ultimately counts twice toward your goal; grit can be
learned, regardless of IQ or circumstances; when it comes to child-rearing, neither a warm embrace nor high standards
will work by themselves; how to trigger lifelong interest; the magic of the Hard Thing Rule; and so much more. Winningly
personal, insightful, and even life-changing, Grit is a book about what goes through your head when you fall down, and
how that—not talent or luck—makes all the difference. This is “a fascinating tour of the psychological research on
success” (The Wall Street Journal).
The book provides comprehensive coverage of the course-content requirements of the students appearing in the paper
'Management Accounting' at the B.Com, M.Com, BBA, and MBA Examinations of different Indian Universities. The book
has been divided into THREE Convenient Sections. Each section covers a different aspect of 'Management Accounting'
with the subject divided into chapters covering different topics systematically and concisely. The unique features of this
book lie in its simplicity of style and systematic presentation of theory and graded practical illustrations which have
made it user-friendly mainly for the students. This book's other main strengths are exhaustive text plentiful illustrative
examples and end-of-the-chapter exercises with answers. NEW FEATURES IN THIS EDITION Updated position regarding,
IFRSs and steps for their convergence in India. Certain new concepts viz. Target Costing, Kaizen Costing, and Balanced
Scorecard have been incorporated in Chapter 3 (Section A) and Appendix 1 of the book. Schedule III regarding the
presentation of financial statements as per the Companies Act, 2013 has been incorporated as Appendix 5 to the book.
General and Industrial Management
MANAGEMENT Principles and Applications
Basic Statistics
Principles of Accounting Volume 1 - Financial Accounting
Nonprofit Management
Cancer Registry Management

This innovative text will be useful for students and as a reference for practitioners. Each chapter will begin with a case
study that focuses on the topical material of the chapter. the case study will be resolved at the conclusion of the
chapter. In addition to references used in the chapter, each chapter will have a resources section for books,
periodicals, websites and organizations.
The Principles of Project Management lays out clear steps that anyone can follow to get projects done right, and
delivered on time. This full color book covers: Why Project Management is important The 6 fundamental truths of
project management Getting started: Discovering, Initiating, Planning and Resourcing a project Getting the Job Done:
Executing and controlling Keeping it Smooth: Communication, collaboration and managing change Following through:
Ongoing support and maintenance, measuring operational success Resources: Review of various tools, recommended
reading, professional resources for project management Short, and to the point, this book aims to do to provide a
solid foundation for anyone who finds themselves responsible for executing projects. From the Back Cover Every
project you manage will be unique. Scope, budgets, team dynamics, and timeframes will differ. As a project manager,
the most important factor in achieving project success will be your understanding of The Principles Of Project
Management. This book will show you that project management isn't rocket science: using the information contained
in this book, you'll deliver projects on time and on budget, again and again. With The Principles Of Project
Management you'll: Learn how to start every project on the right foot. Master the planning, execution, and control of
your projects. Discover the secrets of effective communication and change management. Identify project warning
signals and learn to keep your projects on track. Understand the benefits of using the right tools, resources, and
people. Learn how to give a superstar project handover. And much, much more
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Basic Statistics Covers A Wide Range Of Statistical Theory Taught In Almost All Faculties. Theory Followed By Relevant
Formulae Is Fully Explicated Through Solved Numerical Problems. Mathematical Derivations And Proofs Of The
Formulae Are Largely Absent. The Book Presupposes No Advance Knowledge Of Mathematics.Basic Statistics Fully
Covers The Syllabi Of Statistics Courses Running In Various Universities In The Faculties Of Commerce, Arts, Master Of
Business Management, Agriculture, Home Science, Pharmacy, And For Students Appearing In C.A. (P.E.-I), I.C.W.A.
(Inter.), Etc. This Book Provides Exhaustive Matter In A Simple, Lucid And Exact Manner For Inquisitive Minds.Fourth
Edition Of Basic Statistics Is Fully Revised And Enlarged. The Addition Of Two Chapters Entitled Research Processes
And Experimental Research Designs Has Made The Book Complete In Its Own Sense. Variety Of Large Number Of
Theory And Numerical Questions At The End Of Each Chapter Is A Boon To Achieve One S Own Goal. A Reader Will
Find The Book Very Useful And Better Than His Expectations.
The 1980 Guide to the Evaluation of Educational Experiences in the Armed Services: Coast Guard, Marine Corps,
Navy, Dept. of Defense
Human Resource Management in Health Care: Principles and Practice
Using Small Wins to Ignite Joy, Engagement, and Creativity at Work
Occupational Outlook Handbook
Principles of Accounting Volume 2 - Managerial Accounting
Principles of Management
Management Principles for Health Professionals is a practical guide for new or future practicing healthcare managers. The
customary activities of the manager—planning, organizing, decision making, staffing, motivating, and budgeting—are
succinctly defined, explained, and presented with detailed examples drawn from a variety of health care settings.
Students will learn proven management concepts, techniques, models, and tools for managing individuals or teams with
skill and ease. The Sixth Edition is loaded with all-new examples from real-world healthcare settings and covers many
current topics such as: ? Emerging implications of the Patient Protection and Affordable Care Act of 2010. ? A template to
track the areas of impact of this major law is presented; this enables a manager to identify the topics to monitor and to
prepare responses to changes as they unfold. ? Developments concerning electronic health record initiatives ? Adapting
and revitalizing one’s career; ? Information concerning various staffing alternatives such as outsourcing and
telecommuting, and updates the material concerning job descriptions and their application. New material has been added
in the section on consultant's contracts and reports. ? Patient privacy and the detection and prevention of medical
identity theft, and much more.
Introductory, theory-practice balanced text teaching the fundamentals of databases to advanced undergraduates or
graduate students in information systems or computer science.
“Management plays a very important part in the government of undertakings: of all undertakings, large or small,
industrial, commercial, political, religious or any other. I intend to set forth my ideas here on the way in which that part
should be played.” Part I. Necessity and Possibility of Teaching Management Chapter I. Definition of Management Chapter
II. Relative Importance of the Various Abilities Which Constitute the Value of Personnel of Concerns Chapter III. Need for
and Possibility of Management Teaching Part II. Principles and Elements of Management Chapter IV. General Principles of
Management Chapter V. Elements of Management
Engineering Fundamentals: An Introduction to Engineering, SI Edition
Principles of Economics 2e
Management Principles for Health Professionals
Project Management)
The 1980 Guide to the Evaluation of Educational Experiences in the Armed Services: Army
The Individualized Corporation

The book in its tenth edition has been thoroughly restructured and revised. All the chapters of
the present edition have been re-written not only to incorporate the latest developments in
management but also to make presentation of subject-matter more lucid and crisp. Chapter 3 of
the previous edition (Managers and Environment) has been named as Management Challenges and
Opportunities in the present edition so that proper focus is put on these issues. Thus, the
present edition is ideally suited to management students as well as management practitioners,
particularly those who have not gone through formal management education.
There is a strong movement today in management to encourage management practices based on
research evidence. In the first volume of this handbook, I asked experts in 39 areas of
management to identify a central principle that summarized and integrated the core findings from
their specialty area and then to explain this principle and give real business examples of the
principle in action. I asked them to write in non-technical terms, e.g., without a lot of
statistics, and almost all did so. The previous handbook proved to be quite popular, so I was
asked to edit a second edition. This new edition has been expanded to 33 topics, and there are
some new authors for the previously included topics. The new edition also includes: updated case
examples, updated references and practical exercises at the end of each chapter. It also
includes a preface on evidence-based management. The principles for the first edition were
intended to be relatively timeless, so it is no surprise that most of the principles are the
same (though some chapter titles include more than one principle). This book could serve as a
textbook in advanced undergraduate and in MBA courses. It could also be of use to practicing
managers and not just those in Human Resource departments. Every practicing manager may not want
to read the whole book, but I am willing to guarantee that every one will find at least one or
more chapters that will be practically useful. In this time of economic crisis, the need for
effective management practices is more acute than ever.
This book presents the subject matter tailor-made for the latest syllabus as per CBCS Odisha to
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enable its students to study the course material through a single book without having to refer
to multiple sources and comprehend the subject in simple, understandable language.
Principles of Leadership and Management in Law Enforcement
Novick & Morrow's Public Health Administration
The Practice of Management
Fundamentals of Computer Programming with C#
Indispensable Knowledge for Evidence-Based Management
The Progress Principle

With global markets more crowded than ever, it is a major challenge for organizations to attract and retain customers due
to the competition they are faced with. This text is designed to teach exemplary customer service thinking in public or
private, domestic or international organizations and is written in a practical, common sense manner reflecting current
customer service concepts and hints.
If you are a member of NCRA and would like to receive member discount pricing on this item, please contact customer
service at 800-228-0810. Discounted orders cannot be processed via the website.
The free book "Fundamentals of Computer Programming with C#" is a comprehensive computer programming tutorial
that teaches programming, logical thinking, data structures and algorithms, problem solving and high quality code with
lots of examples in C#. It starts with the first steps in programming and software development like variables, data types,
conditional statements, loops and arrays and continues with other basic topics like methods, numeral systems, strings
and string processing, exceptions, classes and objects. After the basics this fundamental programming book enters into
more advanced programming topics like recursion, data structures (lists, trees, hash-tables and graphs), high-quality
code, unit testing and refactoring, object-oriented principles (inheritance, abstraction, encapsulation and polymorphism)
and their implementation the C# language. It also covers fundamental topics that each good developer should know like
algorithm design, complexity of algorithms and problem solving. The book uses C# language and Visual Studio to
illustrate the programming concepts and explains some C# / .NET specific technologies like lambda expressions,
extension methods and LINQ. The book is written by a team of developers lead by Svetlin Nakov who has 20+ years
practical software development experience. It teaches the major programming concepts and way of thinking needed to
become a good software engineer and the C# language in the meantime. It is a great start for anyone who wants to
become a skillful software engineer. The books does not teach technologies like databases, mobile and web
development, but shows the true way to master the basics of programming regardless of the languages, technologies
and tools. It is good for beginners and intermediate developers who want to put a solid base for a successful career in the
software engineering industry. The book is accompanied by free video lessons, presentation slides and mind maps, as
well as hundreds of exercises and live examples. Download the free C# programming book, videos, presentations and
other resources from http://introprogramming.info. Title: Fundamentals of Computer Programming with C# (The Bulgarian
C# Programming Book) ISBN: 9789544007737 ISBN-13: 978-954-400-773-7 (9789544007737) ISBN-10: 954-400-773-3
(9544007733) Author: Svetlin Nakov & Co. Pages: 1132 Language: English Published: Sofia, 2013 Publisher: Faber
Publishing, Bulgaria Web site: http://www.introprogramming.info License: CC-Attribution-Share-Alike Tags: free,
programming, book, computer programming, programming fundamentals, ebook, book programming, C#, CSharp, C#
book, tutorial, C# tutorial; programming concepts, programming fundamentals, compiler, Visual Studio, .NET, .NET
Framework, data types, variables, expressions, statements, console, conditional statements, control-flow logic, loops,
arrays, numeral systems, methods, strings, text processing, StringBuilder, exceptions, exception handling, stack trace,
streams, files, text files, linear data structures, list, linked list, stack, queue, tree, balanced tree, graph, depth-first search,
DFS, breadth-first search, BFS, dictionaries, hash tables, associative arrays, sets, algorithms, sorting algorithm,
searching algorithms, recursion, combinatorial algorithms, algorithm complexity, OOP, object-oriented programming,
classes, objects, constructors, fields, properties, static members, abstraction, interfaces, encapsulation, inheritance,
virtual methods, polymorphism, cohesion, coupling, enumerations, generics, namespaces, UML, design patterns,
extension methods, anonymous types, lambda expressions, LINQ, code quality, high-quality code, high-quality classes,
high-quality methods, code formatting, self-documenting code, code refactoring, problem solving, problem solving
methodology, 9789544007737, 9544007733
Frank and Lillian Gilbreth
A Fundamentally New Approach to Management
Principles and Practice
Management
Based on six years of research and hundreds of interviews with managers at every level of companies such
as Intel, ABB, Canon, 3M, and McKinsey, The Individualized Corporation explores the collapse of an
outmoded corporate form and reveals the emergence of a fundamentally different management
philosophy--one that forces on the power of the individual as the driver of value creation in the
company and the importance of individuality in management. The image of the "Organization Man" as a cog
in a corporate machine has become both dated and dangerous. Rather than try to force employees into a
homogeneous corporate mold based on a company's strategy, structure, and system, world-renowned scholars
and consultants Sumantra Ghoshal and Christopher Bartlett argue that managers must embrace a philosophy
based on purpose, process, and people that focuses on developing and leveraging the individual's unique
talents and skills--a company's most important source of competitive advantage. Without proposing a
universal solution or a quick-fix prescription, this important book provides an indispensable guide for
those who must lead their companies into the next century.
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