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Primavera Learning Guide
Primavera P6 is one of the project
management super tools that can have
high potential for improving project
success.There are many project
management software tools in the market
today. Unfortunately, many people who
know the software have no idea how to
use it. It is important to understand
basic concepts of project management
using a software tool like Primavera P6
that enables users to plan, schedule
and control a large number of projects
in a single software platform.This book
was developed to accomplish two
purposes. First, to provides a
practical guide to using Primavera P6
to schedule and manage projects.
Second, to introduce the required
knowledge and skills to aid
professionals wishing to achieve PMIScheduling Professional certification
in Planning & Scheduling and Oracle
Certification in Primavera P6
Enterprise Project Portfolio Manager to
do so with ease.Oracle Primavera P6
Project Management module is
comprehensive, scalable, multiproject
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planning and control software, built on
Oracle or Microsoft SQL databases for
organization-wide project management.
It consists of role-specific tools to
satisfy each team member's needs,
responsibilities, and skills.
What’s going on? Lino Squagliace has
been sent to Brazil to report on Excet,
a sprawling financial complex which may
be ripe for an American takeover. He is
overwhelmed by a seemingly random
labyrinth of technology, sex, luxury,
drugs and financial genius which could
be either a gold mine or a land mine.
How can Lino cope with a society where
the street muggers are young and
pretty, adults legally adopt other
adults and grown men fight with guns
over the right to a parking space? Will
he become used to having personal
bodyguards, before and behind, who slip
in and out of the shadows as he
explores this most exotic of cultures?
And what will Lino’s billionaire patron
think of company executives who
sometimes embrace Lino (intimately as
well as figuratively) but at other
times seem bent on manipulating his
trusted auditor into being the front
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man for a complicated financial scam?
This book is an update of the author’s
Primavera P6 Version 8 to 18 book and
contains a new section on Visualizer.
The workshops have been updated so they
start in the future. The book has been
written so it may be used with any
software industry version. The book is
packed with screen shots, constructive
tips and contains workshops with
solutions at the end of each chapter
for the reader to practice the skills
taught. It has been written so it may
be used with either the Professional
Project Management Client version or
the Enterprise Project Portfolio
Management Optional Client. The book is
aimed at: 1. People who wish learn the
software but are unable to attend a
training course and find the software
reference manual hard going. 2. Project
management companies who wish to run
their own software training courses or
provide their employees with an
alternative text to the vendor supplied
user manual. 3. Training organizations
requiring a training manual to run
their own training courses. This book
is a PMI Approved course and
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instructors’ PowerPoint slide shows are
available to training organizations.
PMI REPs may apply to have this course
licensed to them and award 21 PDUs to
each attendee. Primavera Systems Inc.
originally asked the author to write
this book and this publication is ideal
for people who would like to gain an
understanding of how the software
operates up to an intermediate level.
It covers only Primavera Versions 8, 15
and 16 Professional Client and Optional
Client. It explains some of the
differences from SureTrak, P3,
Microsoft Project and Asta Powerproject
to assist people converting form other
products. The book is designed to teach
planners and schedulers in any industry
how to setup and use the software in a
project environment. It explains in
plain English and in a logical
sequence, the steps required to create
and maintain an unresourced and
resourced schedule. It tackles some of
the more complex aspects of the
software that the user manual does not
address. It highlights the sources of
information and the methods that should
be employed to produce a realistic and
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useful project schedule. The book
provides advice on how on how the many
software options may be applied to
projects environments and it aims to
teach readers how to plan and control
projects created within the software
package and stays focused on explaining
how to use Primavera to schedule
projects by: Concentrating on the core
functions required to set up an
enterprise environment and how to plan
and control projects. Providing command
lists at the start of each chapter as a
quick reference. Providing a
comprehensive table of contents and
index of all topics. The book is
intended to be used: As a self-teach
book, or A user guide, or A training
manual for a three-day training course.
This book is written by an experienced
scheduler, who has used the software at
the sharp end of projects and is not a
techo. It draws on the author's
practical experience in using the
software in a wide variety of
industries. It presents workable
solutions to real day to day planning
and scheduling problems and contains
practical advice on how to set up the
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software and import data.
A user guide and training manual
written for Project Management
Professionals who wish to learn how to
plan and control projects in an
established Primavera Enterprise
environment with or without Resources
and Roles. This book is an update of
the author's Primavera P6 Version 7
book and contains updated workshops,
new content and an Earned Value
chapter. It has been written so it may
be used with any software industry
version.
Project Planning and Scheduling Using
Primavera Version 4. 1
Ms. Rapscott's Girls
Oracle Primavera Project Management
Study Guide
Project Planning and Control Using
Primavera P6 Oracle Primavera P6
Versions 8.1 and 8.2
Planning and Control Using Oracle
Primavera P6 Versions 8.1 to 15.2 PPM
Professional
Drawing on the author's experience in using
SureTrak in a variety of industries, this book
explains in a logical sequence the steps required to
create and maintain a schedule. It highlights the
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sources of information and methods that should be
employed to produce a realistic and useful project
schedule.
A user guide, reference book and two-day training
course written for Project Management
Professionals who wish to learn how to plan and
control both an unresourced and resourced project
in an established Oracle Primavera environment.
This book is an update of the author's unpublished
book titled Planning and Control Using Primavera
P6.1 Web and includes the new features of Oracle
Primavera P6 Version 8.2 Web. The book is packed
with screen shots, constructive tips and contains
workshops with solutions at the end of each chapter
for the reader to practice the skills taught. It has
been written so it may be used with the EPPM Web
tool. The book is aimed at: People who wish learn
the software but are unable to attend a training
course and find the software reference manual hard
going. Project management companies who wish to
run their own software training courses or provide
their employees with an alternative text to the
vendor supplied user manual. Training
organizations requiring a training manual to run
their own training courses. This book is a PMI
Approved course and instructors PowerPoint slide
shows are available to training organizations. PMI
REPs may apply to have this course licensed to them
and award 21 PDUs to each attendee. Primavera
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Systems Inc. originally asked the author to write this
book and this publication is ideal for people who
would like to gain an understanding of how the
software operates up to an intermediate level. It
only covers the Primavera Versions 8.2 Web tool. It
explains some of the differences from the
Professional tool, SureTrak, P3, Microsoft Project
and Asta Powerproject to assist people converting
form other products. The book is designed to teach
planners and schedulers in any industry how to
setup and use the software in a project
environment. It explains in plain English and in a
logical sequence, the steps required to create and
maintain an unresourced and resourced schedule. It
tackles some of the more complex aspects of the
software that the user manual does not address. It
highlights the sources of information and the
methods that should be employed to produce a
realistic and useful project schedule. The book
provides advice on how on how the many software
options may be applied to projects environments
and it aims to teach readers how to plan and control
projects created within the software package and
stays focused on explaining how to use Primavera to
schedule projects by: Concentrating on the core
functions required to set up an enterprise
environment and how to plan and control projects.
Providing command lists at the start of each chapter
as a quick reference. Providing a comprehensive
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table of contents and index of all topics. The book is
intended to be used: As a self teach book, or A user
guide, or A training manual for a two day training
course. This book is written by an experienced
scheduler, who has used the software at the sharp
end of projects and is not a techo. It draws on the
author's practical experience in using the software
in a wide variety of industries. It presents workable
solutions to real day to day planning and scheduling
problems and contains practical advice on how to
set up the software and import data. About the
Author: Paul Harris holds an Honours Degree in
Civil Engineering obtained in the UK and is a
Certified Cost Engineer through AACEI
International, a PRINCE2 Registered Practitioner, an
Approved PRINCE2 Trainer and a "Managing
Successful Programmes" Registered Practitioner. He
has worked in the project controls industry for a
number of years and has assisted many companies
in a range of industries to set up and run project
controls systems. His Melbourne, Australia based
company, Eastwood Harris Pty Ltd, offers project
controls consulting and training services worldwide
with a strong focus on Microsoft Project and
Primavera software.
Based on Primavera P6 Release 17. This book Third
Edition of "Primavera P6 Professional Project
Management." Along with all the previous edition
chapters and topics, one more important chapter
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added in this edition, that is Monitoring and
Controlling. In this book, all the topics are
streamlined with the latest release of the P6
Professional Application and PMI Guides. Topics are
precisely arranged contemporize with Project life
cycle mainly Planning, Monitoring and Controlling.
All topics are explained in detail, nomenclatures are
distinctly elaborated, added past experience for
illustrations and Exercise are included chapter wise.
All commands are explained in this edition on
measuring project management ROI, value to the
organization and to customers, and much more. The
Third edition features significant expansion of the
subjects, includes Planning, Monitoring &
Controlling phases of the project lifecycle and
further analysing the project plan. This
comprehensive guide to the principles and practices
of Oracle's Primavera P6 Professional Project
Management Serves as an excellent study guide for
the Project Management Professionals.What the
Project Managers and PM Professionals need to do
after updating their respective projects? What they
really need to analyze and scan their project's
health? How to analyze the schedule and progress
of the project? All are described in depth in this new
book. This book must guide the PMs and Planning
Professionals in a right way to keep a strong hold
over their projects.
In Release 20 Edition of "Primavera P6 Professional
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Project Management", all the topics are streamlined
with the latest release of the P6 Professional R20
Application and PMI Guides, All new features of
application are included. Topics are precisely
arranged contemporize with Project life cycle
mainly Planning, Monitoring and Controlling. Delay
analysis, Check schedule are included in this edition.
All topics are explained in detail, nomenclatures are
distinctly elaborated, added past experience for
illustrations and Exercise are included chapter wise.
All commands are explained in this edition on
measuring project management ROI, value to the
organization and to customers, and much more.The
Release 20 edition features significant expansion of
the subjects, includes Planning, Monitoring &
Controlling phases of the project lifecycle and
further analysing the project plan.This
comprehensive guide to the principles and practices
of Oracle's Primavera P6 Professional Project
Management Release 20 Serves as an excellent and
complete study guide for the Project Management
Professionals.What the PMs and PM Professionals
need to do after updating their respective projects?
What they really need to analyze and scan their
project's health? How to analyze the schedule and
progress of the project? How to monitor criticality
of the project? How to record and analyse the
delays? All are described in This Book. This book
must guide the PMs and Planning Professionals in a
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right way to keep a strong hold over their projects.
Oracle Primavera P6 Version 8 and 15 EPPM Web
Administrators Guide
Project Planning and Control Using Primavera
Planning Using Primavera Project Planner P3
Version 3. 1 Revised 2006
Planning Using Primavera SureTrak Project
Manager Version 3. 0 Revised 2006
Planning and Control Using Oracle Primavera P6
Versions 8, 15 and 16 EPPM Web
This book is may be used for learning
Primavera 4.1 - For Engineering and
Construction and Maintenance and Turnover
software as either: A self teach book, or a
userguide, or a training manual for a two day
training course. The book is aimed at: Project
management companies in industries such as
building, construction, oil and gas, who wish to
run their own software training courses or
provide their employees with an alternative
text to the vendor supplied user manual;
Training organizations who require a training
manual to run their own training courses;
People who wish learn the software but are
unable to attend a training course but find the
software manual reference manual hard going.
A user guide written for Project Management
Professionals who wish to learn how to
schedule single projects in an established
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Enterprise environment with or without
Resources and Roles. This book is packed with
screenshots, constructive tips and is available
in paperback and A4 spiral bound, which lies
flat on the desk and is suitable as a training
course handout and for learning the software.
reader to practice the skills taught in the
chapter. This book is written by an experienced
scheduler, who has used the software at the
sharp end of projects and not a techo. The book
is designed to teach planners and schedulers in
any industry how to setup and use the software
in a project environment. It explains in plain
English and in a logical sequence, the steps
required to create and maintain an unresourced
and resourced schedule. It tackles some of the
more complex aspects of the software that the
user manual does not address. It highlights the
sources of information and the methods that
should be employed to produce a realistic and
useful project schedule. It draws on the
author's practical experience in using the
software in a wide variety of industries. It
presents workable solutions to real day to day
planning and scheduling problems and contains
practical advice on how to set up the software
and import data. It includes exercises, a large
number of screen dumps, numerous tips and an
index. that it mainly covers the planning and
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scheduling aspects of the product. The book
provides advice on how on how these options
may be applied to projects environments and it
aims training organisations or companies who
wish to conduct their own training may have
the book tailored to suit their requirements.
This may be achieved by removing, reordering
or adding content to the book and by writing
their own exercises. Please contact the author
to discuss this service. As a project controls
consultant I have used a number of planning
and scheduling software packages for the
management of a range of project types and
sizes. The first books I published were user
guides/training manuals for Primavera
SureTrak, P3 and Microsoft Project users.
These were well received by professional
project managers and schedulers, so I decided
to turn my attention to Primavera Enterprise.
This book followsthe same proven layout of my
previous books. I trust this book will assist you
in understanding how to use Primavera
Enterprise on your projects.
Primavera is an enterprise project
portfoliomanagement software. It includes
project management, product management,
collaboration and control capabilities, and
integrates with other enterprise software such
as Oracle and SAP's ERP systems.
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A user guide and training manual written for
project management professionals who wish to
learn how to schedule projects in an
established Primavera Enterprise environment
with or without resources and roles project.
The book is packed with screen shots,
constructive tips and is available in paperback
and spiral bound, and is suitable as a training
course handout and for learning the software.
The book contains workshops with solutions at
the end of each chapter for the reader to
practice the skills taught in the chapter.
A user guide and training manual written for
Project Management Professionals who wish to
learn how to plan and control projects in an
established Primavera Enterprise environment
with or without Resources and Roles.
Primavera P6 Professional Project
Management, 3rd Edition
Planning and Control Using Oracle Primavera
P6 Versions 8 to 19 PPM Professional
Exploring Oracle Primavera P6 R8.4
Planning and Control Using Oracle Primavera
P6 Versions 8 to 18 PPM Professional
Planning and Control Using Primavera P6
Version 7 Spiralbound
A user guide and training manual written for Project
Management Professionals who wish to learn how to
plan and control projects in an established Primavera
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Enterprise environment with or without Resources
and Roles.This book is an update of the author?s
Primavera P6 Version Version 8.1 to 15.1 book and
contains a new section on Visualizer. The workshops
have been updated so they start in the future. The
book has been written so it may be used with any
software industry version.The book is packed with
screen shots, constructive tips and contains
workshops with solutions at the end of each chapter
for the reader to practice the skills taught. It has
been written so it may be used with either the
Professional Project Management Client version or
the Enterprise Project Portfolio Management
Optional Client.The book is aimed at:? People who
wish learn the software but are unable to attend a
training course and find the software reference
manual hard going.? Project management companies
who wish to run their own software training courses
or provide their employees with an alternative text to
the vendor supplied user manual. ? Training
organizations requiring a training manual to run
their own training courses. This book is a PMI
Approved course and instructors PowerPoint slide
shows are available to training organizations. PMI
REPs may apply to have this course licensed to them
and award 21 PDUs to each attendee.Primavera
Systems Inc. originally asked the author to write this
book and this publication is ideal for people who
would like to gain an understanding of how the
software operates up to an intermediate level. It
covers only Primavera Versions 8.1 to 15.2
Professional Client and Optional Client. It explains
some of the differences from SureTrak, P3, Microsoft
Project and Asta Powerproject to assist people
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converting form other products.
A user guide and training manual written for Project
Management Professionals who wish to learn how to
plan and control projects in an established Primavera
Enterprise environment with or without Resources
and Roles.This book is an update of the author's
Primavera P6 Version 7 book and contains updated
workshops, new content and an Earned Value
chapter. It has been written so it may be used with
any software industry version.
This book focuses on planning and scheduling for
construction projects and presents field-site-based
best practices related to schedule management and
Primavera P6, and offers strategies that utilise
scheduling methodologies and tools. These strategies
are based on the theory of schedule management and
features of scheduling software packages, which can
be applied in every field site no matter what the
construction project type is. This book introduces
examples and tips, as well as suggestions for
developing efficient schedules and management
methods that ensure immediate improvement in
schedule controlling. This book is designed to be
Primavera P6 user-friendly, so readers using P6 can
understand P6-based schedule management with
ease. This book covers all matters schedulers should
know and understand regarding schedule
management. It also includes the missing manuals of
schedule management textbooks and Primavera P6
manuals.
This book is written in simple, easy to understand
format with lots of screenshots and step-by-step
explanations. If you are a Project manager or a
consultant, who wants to master the core concepts of
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Primavera P6 and the new features associated with
version 8, then this is the best guide for you. This
book assumes that you have a fundamental
knowledge of working in the Primavera P6
environment.
Planning and Scheduling Using Primavera® Version
5. 0 for IT Project Office
Project Planning and Control Using Oracle Primavera
P6 Version 8. 2 EPPM Web Paperback
Planning and Control Using Oracle Primavera P6
Versions 8, 15 and 16 PPM Professional
A Practical Guide
It’s the Culture

This course covers the fundamentals for
creating a project in Primavera P6. The
course objectives cover all of the basic
scheduling concepts to successfully develop a
project schedule, ranging from small to mega
projects. The course content applies all of the
P6 releases from Version 8.3 onwards. If you
are a Project Manager, Project Scheduler,
Project Controller, Engineer, Cost Controller,
or anyone else who wishes to learn the
fundamentals of P6, then this course is for
you. All relevant reference material will be
available for download. You could also be
migrating your skills from one of the other
Planning Software Packages and want to get
up and running quickly in Primavera P6. You
will find that the principles of scheduling you
will learn in this course
follow the guidelines
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for the DCMA 14-point Schedule Assessment
Checking. This is often a pre-requisite of
many companies today. As with all of my
courses, I provide a comprehensive realworld exercise (that I have personally worked
on) for students to complete in their own
time. Answers to exercise questions will be
provided in the final session. I encourage all
students to complete the exercise. What
you'll learn Navigate and understand the P6
Workspace and Menus Understand the
Enterprise Project Structure and Create a
New Project Node in the P6 hierarchy Create
a New Project Set up your Project Calendars
Build the Work Breakdown Structure Add
Activities to your Project Add Schedule Logic
to your Project Complete the steps to create
your Baseline Schedule Understand the
Fundamentals for Layouts in P6 and learn
how to customise your Layouts Complete a
real-world Scheduling Exercise Course
requirements or prerequisites Basic
understanding of project scheduling
Primavera P6 Software 8.3 and above (Trial
version can be obtained from the Oracle Edelivery website) Who this course is for?
Project controls, Engineers or technical
personnel who want to learn or upgrade their
project scheduling skills.
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This publication ideal for people who would
like to quickly gain an understanding of how
the software operates up to an intermediate
level. It covers Primavera Versions from 3.5
onwards and it explains some of the
differences from SureTrak, P3 and Microsoft
Project to assist people converting form
other products. The book is designed to teach
planners and schedulers in any industry how
to setup and use the software in a project
environment. It explains in plain English and
in a logical sequence, the steps required to
create and maintain an unresourced and
resourced schedule. It tackles some of the
more complex aspects of the software that
the user manual does not address. It
highlights the sources of information and the
methods that should be employed to produce
a realistic and useful project schedule.The
book provides advice on how on how the
many software options may be applied to
projects environments and it aims to teach
readers how to plan and control projects
created within the software package and
stays focused on explaining how to use
Primavera to schedule projects by:
Concentrating on the core functions required
to set up an enterprise environment and how
to plan and control projects.Providing
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command lists at the start of each chapter as
a quick reference.Providing a comprehensive
table of contents and index of all topics.The
book is intended to be used: As a self teach
book, or A user guide, or A training manual
for a three day training course This book is
written by an experienced scheduler, who has
used the software at the sharp end of
projects and is not a techo. It draws on the
author's practical experience in using the
software in a wide variety of industries. It
presents workable solutions to real day to
day planning and scheduling problems and
contains practical advice on how to set up the
software and import data.1 INTRODUCTION 2
CREATING A PROJECT PLAN 3 STARTING UP
AND NAVIGATION 4 CREATING A NEW
PROJECT 5 DEFINING CALENDARS 6 CREATING
A PRIMAVERA PROJECT WBS 7 ADDING
ACTIVITIES & ORGANIZING UNDER THE WBS 8
FORMATTING THE DISPLAY 9 ADDING
RELATIONSHIPS 10 ACTIVITY NETWORK VIEW
11 CONSTRAINTS 12 FILTERS 13 GROUP,
SORT AND LAYOUTS 14 PRINTING 15
TRACKING PROGRESS 16 USER AND
ADMINISTRATION PREFERENCES AND
ADVANCED SCHEDULING OPTIONS 17
CREATING ROLES AND RESOURCES 18
ASSIGNING ROLES, RESOURCES AND
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EXPENSES 19 RESOURCE OPTIMIZATION 20
STATUSING A RESOURCED SCHEDULE 21
OTHER METHODS OF ORGANIZING DATA 22
GLOBAL CHANGE 23 MANAGING THE
ENTERPRISE ENVIRONMENT 24 MULTIPLE
PROJECT SCHEDULING 25 UTILITIES 26 WHAT
IS NEW IN VERSION 6.0 27 WHAT IS NEW IN
VERSION 5.0 28 WHAT IS NEW IN VERSION 4.1
29 TOPICS NOT COVERED IN THIS BOOK 30
INDE X
A user guide, reference book and two-day
training course written for Project
Management Professionals who wish to learn
how to plan and control both an unresourced
and resourced project in an established
Oracle Primavera "Enterprise Project Portfolio
Management" environment. This book is an
update of the author's Planning and Control
Using Primavera P6 Version 15.1 EPPM Web
and includes the new features of Oracle
Primavera P6 Version 16.1 Web. The book is
packed with screen shots, constructive tips
and contains workshops with solutions at the
end of each chapter for the reader to practice
the skills taught. It has been written so it
may be used with the EPPM Web tool. The
book is aimed at: People who wish learn the
software but are unable to attend a training
course and find the software reference
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manual hard going. Project management
companies who wish to run their own
software training courses or provide their
employees with an alternative text to the
vendor supplied user manual. Training
organizations requiring a training manual to
run their own training courses. This book is a
PMI Approved course and instructors
PowerPoint slide shows are available to
training organizations. PMI REPs may apply
to have this course licensed to them and
award 14 PDUs to each attendee. Primavera
Systems Inc. originally asked the author to
write this book and this publication is ideal
for people who would like to gain an
understanding of how the software operates
up to an intermediate level. It covers the
Primavera Versions 8, 15 and 16 EPPM Web
tool. It explains some of the differences from
the Professional tool, SureTrak, P3, Microsoft
Project and Asta Powerproject to assist
people converting form other products. The
book is designed to teach planners and
schedulers in any industry how to setup and
use the software in a project environment. It
explains in plain English and in a logical
sequence, the steps required to create and
maintain an unresourced and resourced
schedule. It tackles some of the more
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complex aspects of the software that the
user manual does not address. It highlights
the sources of information and the methods
that should be employed to produce a
realistic and useful project schedule. This
book is written by an experienced scheduler,
who has used the software at the sharp end
of projects and is not a techo. It draws on the
author's practical experience in using the
software in a wide variety of industries. It
presents workable solutions to real day to
day planning and scheduling problems and
contains practical advice on how to set up the
software and import data. About the Author:
Paul Harris holds an Honours Degree in Civil
Engineering obtained in the UK and is a
Certified Cost Engineer through AACEI
International, a PRINCE2 Registered
Practitioner and a "Managing Successful
Programmes" Registered Practitioner. He has
worked in the project controls industry for a
number of years and has assisted many
companies in a range of industries to set up
and run project controls systems. His
Melbourne, Australia based company,
Eastwood Harris Pty Ltd, offers project
controls consulting and training services
worldwide with a strong focus on Microsoft
Project and Primavera software.
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A user guide, reference book and two-day
training course written for Project
Management Professionals who wish to learn
how to plan and control both an unresourced
and resourced project in an established
Oracle Primavera "Enterprise Project Portfolio
Management" environment. This book is an
update of the author's Planning and Control
Using Primavera P6 Version 8.2 EPPM Web
and includes the new features of Oracle
Primavera P6 Versions 8.3 and 8.4 Web. The
book is packed with screen shots,
constructive tips and contains workshops
with solutions at the end of each chapter for
the reader to practice the skills taught. It has
been written so it may be used with then
EPPM Web tool. The book is aimed at: People
who wish learn the software but are unable
to attend a training course and find the
software reference manual hard going.
Project management companies who wish to
run their own software training courses or
provide their employees with an alternative
text to the vendor supplied user manual.
Training organizations requiring a training
manual to run their own training courses.
This book is a PMI Approved course and
instructors PowerPoint slide shows are
available to training organizations. PMI REPs
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may apply to have this course licensed to
them and award 14 PDUs to each attendee.
About the Author Paul Harris holds an
Honours Degree in Civil Engineering obtained
in the UK and is a Certified Cost Engineer
through AACEI International, a PRINCE2
Registered Practitioner and a "Managing
Successful Programmes" Registered
Practitioner. He has worked in the project
controls industry for a number of years and
has assisted many companies in a range of
industries to set up and run project controls
systems. His Melbourne, Australia based
company, Eastwood Harris Pty Ltd, offers
project controls consulting and training
services world wide with a strong focus on
Microsoft Project and Primavera software."
Planning and Control Using Oracle Primavera
P6 Versions 8. 1 to 8. 4 Professional Client
and Optional Client
Oracle Primavera P6 Version 8, 15 and 16
EPPM Web Administrators Guide
Planning and Control Using Primavera® P6
Version 7
??????? Oracle Primavera P6??
Primavera P6 Release 17
Written for project managers and planners in various
industries, this book shows you how to setup and use
the software in a project environment. It explains in a
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logical sequence, the steps required to create and
maintain an unresourced and resourced schedule. It
also includes exercises, a number of screen dumps,
many tips, and an index.
This publication has been written to explain the
functions that an administrator must understand in
order to set up and manage a Primavera P6 EPPM
database. This publication may be used to run a
training course and includes exercises at the end of
each chapter for the students to complete. After the
course, students may use this publication as a
reference book. The book is aimed at assisting
database administrators to understand how to
configure and administer a P6 database after the
software and databases have been installed. The
objectives of this book are to demonstrate: The
structure of a P6 database, The P6 tools available to
access, set up and administer a P6 Database, The steps
that should be considered when implementing a P6
database, The P6 functions that an Administrator
must understand in order to successfully administer a
P6 EPPM database, How to setup/configure a P6
Database using the Web interface, and How to
administer a P6 Database using the Web interface. The
book is aimed at: People who wish learn the software
but are unable to attend a training course and find the
software reference manual hard going. Project
management companies who wish to run their own
software training courses or provide their employees
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with an alternative text to the vendor supplied user
manual. Training organizations requiring a training
manual to run their own training courses. This book is
a PMI Approved course and instructors PowerPoint
slide shows are available to training organizations.
PMI REPs may apply to have this course licensed to
them and award 14 PDUs to each attendee. Primavera
Systems Inc. originally asked the author to write this
book and this publication is ideal for people who
would like to gain an understanding of how the
software operates up to an intermediate level. It covers
the Primavera Versions 8, 15 and 16 EPPM Web tool
and the book is designed to show administrators in any
industry how to setup an EPPM database. It explains
in plain English and in a logical sequence, the steps
required to create and maintain an EPPM database. It
tackles some of the more complex aspects of the
software that the user manual does not address. The
book is intended to be used: As a self-teach book, or A
user guide, or A training manual for a two-day
training course. This book is written by an experienced
scheduler, who has used the software at the sharp end
of projects and is not a techo. It draws on the author's
practical experience in using the software in a wide
variety of industries. About the Author: Paul Harris
holds an Honours Degree in Civil Engineering
obtained in the UK and is a Certified Cost Engineer
through AACEI International, a PRINCE2 Registered
Practitioner and a "Managing Successful
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Programmes" Registered Practitioner. He has worked
in the project controls industry for a number of years
and has assisted many companies in a range of
industries to set up and run project controls systems.
His Melbourne, Australia based company, Eastwood
Harris Pty Ltd, offers project controls consulting and
training services worldwide with a strong focus on
Microsoft Project and Primavera software.
This publication has been written to explain the
functions that an administrator must understand in
order to set up and manage a Primavera P6 EPPM
database. This publication may be used to run a
training course and includes exercises at the end of
each chapter for the students to complete. After the
course, students may use this publication as a
reference book.The book is aimed at assisting database
administrators to understand how to configure and
administer a P6 database after the software and
databases have been installed. The objectives of this
book are to demonstrate:1. The structure of a P6
database, 2. The P6 tools available to access, set up and
administer a P6 Database, 3. The steps that should be
considered when implementing a P6 database, 4. The
P6 functions that an Administrator must understand
in order to successfully administer a P6 EPPM
database,5. How to setup/configure a P6 Database
using the Web interface, andHow to administer a P6
Database using the Web interface.The book is aimed
at:1. People who wish learn the software but are
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unable to attend a training course and find the
software reference manual hard going.2. Project
management companies who wish to run their own
software training courses or provide their employees
with an alternative text to the vendor supplied user
manual. 3. Training organizations requiring a training
manual to run their own training courses. This book is
a PMI Approved course and instructors PowerPoint
slide shows are available to training organizations.
PMI REPs may apply to have this course licensed to
them and award 14 PDUs to each attendee.Primavera
Systems Inc. originally asked the author to write this
book and this publication is ideal for people who
would like to gain an understanding of how the
software operates up to an intermediate level.
This book quickly gets down to the issues that many
people grapple with when trying to use some of the
more advanced features of the software and enlightens
readers on the traps that some users fall into and how
to avoid them. It demonstrates how the software ticks
and explains some tricks that may be used to become
more productive with the software. Suitable for people
who understand the basics of P6 but want a short
guide to give them insight into the less intuitive
features of the software. It is packed with screen shots,
constructive tips and is written in plain English. The
book is based on the P6 Version 18 but may be used
with earlier versions of P6 as this book points out the
differences where appropriate. The book picks out
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many of the key aspects from the author’s exiting
books and adds a substantial amount of new and
original text to produce a pocket guide that omits
describing the intuitive and obvious functions and
concentrates on the issues that many users get stuck on
or find hard to understand.
Project Planning and Control Using Oracle Primavera
P6 Versions 8.1, 8.2 & 8.3 Professional Client &
Optional Client
For All Industries Including Versions 4 to 7
Construction Scheduling with Primavera
99 Tricks and Traps for Oracle Primavera P6 PPM
Professional Updated for Version 21
Primavera P6 Professional Project Management
Oracle Primavera P6 Version 8, 15 and 16
EPPM Web Administrators Guide
A user guide (written in Chinese) and training
manual written for Project Management
Professionals who wish to learn how to plan
and control projects in an established
Primavera Enterprise environment with or
without Resources and Roles. This book is an
update of the author's Primavera P6 Version 7
book and contains updated workshops, new
content and an Earned Value chapter. It has
been written so it may be used with any
software industry version. The book is packed
with screen shots, constructive tips and
contains workshops with solutions at the end
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of each chapter for the reader to practice the
skills taught. It has been written so it may be
used with either the Professional Project
Management Client version or the Enterprise
Project Portfolio Management Optional Client.
The book is aimed at: People who wish learn
the software but are unable to attend a
training course and find the software
reference manual hard going. Project
management companies who wish to run their
own software training courses or provide their
employees with an alternative text to the
vendor supplied user manual. Training
organizations requiring a training manual to
run their own training courses. This book is a
PMI Approved course and instructors
PowerPoint slide shows are available to
training organizations. PMI REPs may apply to
have this course licensed to them and award
21 PDUs to each attendee. Primavera Systems
Inc. originally asked the author to write this
book and this publication is ideal for people
who would like to gain an understanding of
how the software operates up to an
intermediate level. It covers only Primavera
Versions 8.1, to 15.1 Professional Client and
Optional Client. It explains some of the
differences from SureTrak, P3, Microsoft
Project and Asta Powerproject to assist people
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converting form other products. The book is
designed to teach planners and schedulers in
any industry how to setup and use the
software in a project environment. It explains
in plain English and in a logical sequence, the
steps required to create and maintain an
unresourced and resourced schedule. It
tackles some of the more complex aspects of
the software that the user manual does not
address. It highlights the sources of
information and the methods that should be
employed to produce a realistic and useful
project schedule. This book is written by an
experienced scheduler, who has used the
software at the sharp end of projects and is
not a techo. It draws on the author's practical
experience in using the software in a wide
variety of industries. It presents workable
solutions to real day to day planning and
scheduling problems and contains practical
advice on how to set up the software and
import data. About the Author: Paul Harris
holds an Honours Degree in Civil Engineering
obtained in the UK and is a Certified Cost
Engineer through AACEI International, a
PRINCE2 Registered Practitioner and a
"Managing Successful Programmes"
Registered Practitioner. He has worked in the
project controls industry for a number of years
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and has assisted many companies in a range
of industries to set up and run project controls
systems. His Melbourne, Australia based
company, Eastwood Harris Pty Ltd, offers
project controls consulting and training
services worldwide with a strong focus on
Microsoft Project and Primavera software."
All scheduling software is difficult to learn for
a number of reasons. None have the optimal
settings when installed and Layouts, User
Preferences and default options need to be
adjusted to obtain the best possible
performance. Usually the Help files do not
connect the user to real life situations and do
not explain the practical use of functions.
Furthermore, there are many flicks and
switches with obscure names that are difficult
to understand or decide what they do or
which are important. These issues make
learning the software very difficult without a
comprehensive guide written by an
experienced user. Investing in a book written
by Paul E Harris will address all these issues
and allow you to setup the software properly
and understand all the obscure functions
letting you become productive more quickly
and enhance your career opportunities and
salary with a solid understanding of the
software. This book is an update of the
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author’s Primavera P6 Version 8 to 20 book
and the workshops have been updated so
they start in the future. The book has been
written so it may be used with any software
industry version. The book is packed with
screen shots, constructive tips and contains
workshops with solutions at the end of each
chapter for the reader to practice the skills
taught. It has been written so it may be used
with either the Professional Project
Management Client version or the Enterprise
Project Portfolio Management Optional Client.
The book is aimed at: 1. People who wish
learn the software but are unable to attend a
training course and find the software
reference manual hard going. 2. Project
management companies who wish to run their
own software training courses or provide their
employees with an alternative text to the
vendor supplied user manual. 3. Training
organizations requiring a training manual to
run their own training courses. The book is
designed to teach planners and schedulers in
any industry how to setup and use the
software in a project environment. It explains
in plain English and in a logical sequence, the
steps required to create and maintain an
unresourced and resourced schedule. It
tackles some of the more complex aspects of
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the software that the user manual does not
address. It highlights the sources of
information and the methods that should be
employed to produce a realistic and useful
project schedule. The book provides advice on
how on how the many software options may
be applied to projects environments and it
aims to teach readers how to plan and control
projects created within the software package
and stays focused on explaining how to use
Primavera to schedule projects by:
Concentrating on the core functions required
to set up an enterprise environment and how
to plan and control projects. Providing
command lists at the start of each chapter as
a quick reference. Providing a comprehensive
table of contents and index of all topics. The
book is intended to be used: As a self-teach
book, or A user guide, or A training manual for
a three-day training course, instructor
PowerPoint slide shows are available from the
author. This book is written by an experienced
scheduler, who has used the software at the
sharp end of projects and is not a techo. It
draws on the author's practical experience in
using the software in a wide variety of
industries. It presents workable solutions to
real day to day planning and scheduling
problems and contains practical advice on
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how to set up the software and import data.
A user guide and training manual written for
Project Management Professionals who wish
to learn how to plan and control projects in an
established Primavera Enterprise environment
with or without Resources and Roles. This
book is an update of the Primavera P6 Version
7 book published in 2010 and has revised
workshops and a new Earned Value chapter.
The book is packed with screen shots,
constructive tips and contains workshops with
solutions at the end of each chapter for the
reader to practice the skills taught. It has
been written so it may be used with the EPPM
Web tool. This book is aimed at: People who
wish learn the software but are unable to
attend a training course and find the software
reference manual hard going. Project
management companies who wish to run their
own software training courses or provide their
employees with an alternative text to the
vendor supplied user manual. Training
organizations requiring a training manual to
run their own training courses. This book is a
PMI Approved course and instructors
PowerPoint slide shows are available to
training organizations. PMI REPs may apply to
have this course licensed to them and award
21 PDUs to each attendee. Primavera Systems
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Inc. originally asked the author to write this
book and this publication is ideal for people
who would like to gain an understanding of
how the software operates up to an
intermediate level. It covers Primavera
Versions from 3.5 to 7 and it explains some of
the differences from SureTrak, P3, Microsoft
Project and Asta Powerproject to assist people
converting form other products. The book is
designed to teach planners and schedulers in
any industry how to setup and use the
software in a project environment. It explains
in plain English and in a logical sequence, the
steps required to create and maintain an
unresourced and resourced schedule. It
tackles some of the more complex aspects of
the software that the user manual does not
address. It highlights the sources of
information and the methods that should be
employed to produce a realistic and useful
project schedule. About the Author: Paul
Harris holds an Honours Degree in Civil
Engineering obtained in the UK and is a
Certified Cost Engineer through AACEI
International, a PRINCE2 Registered
Practitioner, an Approved PRINCE2 Trainer
and a "Managing Successful Programmes"
Registered Practitioner. He has worked in the
project controls industry for a number of years
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and has assisted many companies in a range
of industries to set up and run project controls
systems. His Melbourne, Australia based
company, Eastwood Harris Pty Ltd, offers
project controls consulting and training
services worldwide with a strong focus on
Microsoft Project and Primavera software.
Project and Portfolio Management
Project Planning and Control Using Oracle
Primavera P6 Version 8. 3 EPPM Web
Professional Client and Optional Client
?? 8. 1, 8. 2 And 8. 3 ??&?????
Planning and Control Using Oracle Primavera
P6 Versions 8 to 21 PPM Professional
A user guide and training manual written for Project
Management Professionals who wish to learn how to
plan and control projects in an established
Primavera Enterprise environment with or without
Resources and Roles. This book is an update of the
author's Primavera P6 Version 8 to 18 book and
contains a new section on Visualizer. The workshops
have been updated so they start in the future. The
book has been written so it may be used with any
software industry version. The book is packed with
screen shots, constructive tips and contains
workshops with solutions at the end of each chapter
for the reader to practice the skills taught. It has
been written so it may be used with either the
Professional Project Management Client version or
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the Enterprise Project Portfolio Management
Optional Client. The book is aimed at: People who
wish learn the software but are unable to attend a
training course and find the software reference
manual hard going. Project management companies
who wish to run their own software training courses
or provide their employees with an alternative text to
the vendor supplied user manual. Training
organizations requiring a training manual to run their
own training courses. Primavera Systems Inc.
originally asked the author to write this book and this
publication is ideal for people who would like to gain
an understanding of how the software operates up to
an intermediate level. It covers only Primavera
Versions 8, 15 and 16 Professional Client and
Optional Client. It explains some of the differences
from SureTrak, P3, Microsoft Project and Asta
Powerproject to assist people converting form other
products. The book is designed to teach planners
and schedulers in any industry how to setup and use
the software in a project environment. It explains in
plain English and in a logical sequence, the steps
required to create and maintain an unresourced and
resourced schedule. It tackles some of the more
complex aspects of the software that the user
manual does not address. It highlights the sources of
information and the methods that should be
employed to produce a realistic and useful project
schedule. The book provides advice on how on how
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the many software options may be applied to
projects environments and it aims to teach readers
how to plan and control projects created within the
software package and stays focused on explaining
how to use Primavera to schedule projects by:
Concentrating on the core functions required to set
up an enterprise environment and how to plan and
control projects. Providing command lists at the start
of each chapter as a quick reference. Providing a
comprehensive table of contents and index of all
topics. The book is intended to be used: As a selfteach book, or A user guide, or A training manual for
a three-day training course. This book is written by
an experienced scheduler, who has used the
software at the sharp end of projects and is not a
techo. It draws on the author's practical experience
in using the software in a wide variety of industries. It
presents workable solutions to real day to day
planning and scheduling problems and contains
practical advice on how to set up the software and
import data.
A user guide and training manual written for Project
Management Professionals who wish to learn how to
plan and control projects in an established
Primavera Enterprise environment with or without
Resources and Roles. This book is an update of the
author's Primavera P6 Version 8.1 to 15.2 book and
contains a new section on Visualizer. The workshops
have been updated so they start in the future. The
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book has been written so it may be used with any
software industry version. The book is packed with
screen shots, constructive tips and contains
workshops with solutions at the end of each chapter
for the reader to practice the skills taught. It has
been written so it may be used with either the
Professional Project Management Client version or
the Enterprise Project Portfolio Management
Optional Client. The book is aimed at: - People who
wish learn the software but are unable to attend a
training course and find the software reference
manual hard going. - Project management
companies who wish to run their own software
training courses or provide their employees with an
alternative text to the vendor supplied user manual. Training organizations requiring a training manual to
run their own training courses. This book is a PMI
Approved course and instructors PowerPoint slide
shows are available to training organizations. PMI
REPs may apply to have this course licensed to
them and award 21 PDUs to each attendee.
Primavera Systems Inc. originally asked the author
to write this book and this publication is ideal for
people who would like to gain an understanding of
how the software operates up to an intermediate
level. It covers only Primavera Versions 8, 15 and 16
Professional Client and Optional Client. It explains
some of the differences from SureTrak, P3, Microsoft
Project and Asta Powerproject to assist people
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converting form other products. The book is
designed to teach planners and schedulers in any
industry how to setup and use the software in a
project environment. It explains in plain English and
in a logical sequence, the steps required to create
and maintain an unresourced and resourced
schedule. It tackles some of the more complex
aspects of the software that the user manual does
not address. It highlights the sources of information
and the methods that should be employed to
produce a realistic and useful project schedule. The
book provides advice on how on how the many
software options may be applied to projects
environments and it aims to teach readers how to
plan and control projects created within the software
package and stays focused on explaining how to use
Primavera to schedule projects by: - Concentrating
on the core functions required to set up an enterprise
environment and how to plan and control projects. Providing command lists at the start of each chapter
as a quick reference. - Providing a comprehensive
table of contents and index of all topics. The book is
intended to be used: - As a self teach book, or - A
user guide, or - A training manual for a three day
training course. This book is written by an
experienced scheduler, who has used the software
at the sharp end of projects and is not a techo. It
draws on the author's practical experience in using
the software in a wide variety of industries. It
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presents workable solutions to real day to day
planning and scheduling problems and contains
practical advice on how to set up the software and
import data.
Chinese Version: A user guide and training manual
written for Project Management Professionals who
wish to learn how to plan and control projects in an
established Primavera Enterprise environment with
or without Resources and Roles.This book is an
update of the author's Primavera P6 Version 7 book
and contains updated workshops, new content and
an Earned Value chapter. It has been written so it
may be used with any software industry version.
A user guide (in Chinese) and training manual
written for Project Management Professionals who
wish to learn how to plan and control projects in an
established Primavera Enterprise environment with
or without Resources and Roles. This book is an
update of the author's Primavera P6 Version 7 book
and contains updated workshops, new content and
an Earned Value chapter. It has been written so it
may be used with any software industry version. The
book is packed with screen shots, constructive tips
and contains workshops with solutions at the end of
each chapter for the reader to practice the skills
taught. It has been written so it may be used with
either the Professional Project Management Client
version or the Enterprise Project Portfolio
Management Optional Client. The book is aimed at:
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People who wish learn the software but are unable
to attend a training course and find the software
reference manual hard going. Project management
companies who wish to run their own software
training courses or provide their employees with an
alternative text to the vendor supplied user manual.
Training organizations requiring a training manual to
run their own training courses. Primavera Systems
Inc. originally asked the author to write this book and
this publication is ideal for people who would like to
gain an understanding of how the software operates
up to an intermediate level. It covers only Primavera
Versions 8.1 to 8.4 Professional Client and Optional
Client Due to the new menus and toolbars release in
Version 8. It explains some of the differences from
SureTrak, P3, Microsoft Project and Asta
Powerproject to assist people converting form other
products. The book is designed to teach planners
and schedulers in any industry how to setup and use
the software in a project environment. It explains in
plain English and in a logical sequence, the steps
required to create and maintain an unresourced and
resourced schedule. It tackles some of the more
complex aspects of the software that the user
manual does not address. It highlights the sources of
information and the methods that should be
employed to produce a realistic and useful project
schedule. About the Author: Paul Harris holds an
Honours Degree in Civil Engineering obtained in the
Page 45/52

Bookmark File PDF Primavera Learning Guide
UK and is a Certified Cost Engineer through AACEI
International, a PRINCE2 Registered Practitioner, an
Approved PRINCE2 Trainer and a "Managing
Successful Programmes" Registered Practitioner. He
has worked in the project controls industry for a
number of years and has assisted many companies
in a range of industries to set up and run project
controls systems. His Melbourne, Australia based
company, Eastwood Harris Pty Ltd, offers project
controls consulting and training services worldwide
with a strong focus on Microsoft Project and
Primavera software.
Release 20 [P6 R20]
Planning and Control Using Oracle Primavera P6
Versions 8.1 - 8.4 Professional Client & Optional
Client (Chinese Version)
Project Management, Planning & Scheduling with
Primavera P6
Project Planning and Control Using Oracle
Primavera P6 - Version 8. 1 And 8. 2
Exploring Oracle Primavera P6 R8.4 book explains the
concepts and principles of project management through
practical examples, tutorials, and exercises. This enables
the users to harness the power of managing projects
with Oracle Primavera P6 for their specific use. In this
book, the author emphasizes on planning, managing and
controlling the projects, assigning resources and roles to
a project, and producing schedule and resources reports
and graphics. This book is specially meant for
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professionals and students in engineering, project
management and allied fields in the building industry.
Salient Features Detailed explanation of Oracle
Primavera concepts Projects given as tutorials Tips and
Notes throughout the textbook 273 pages of illustrated
text Self-Evaluation Tests, Review Questions, and
Exercises at the end of the chapters Table of Contents
Chapter 1: Getting Started with Primavera P6 Chapter 2:
Creating Projects Chapter 3: Defining Calendars and
Work Breakdown Structure Chapter 4: Working with
Activities and Establishing Relationships Chapter 5:
Defining Resources and Roles Chapter 6: Risks and
Issues, and Setting Baselines Chapter 7: Project
Expenses and Tracking Progress of Project Chapter 8:
Printing Layouts and Reports Index
"At Great Rapscott School for Girls of Busy Parents, Ms.
Rapscott teaches her students How to Get Lost on
Purpose, resulting in a series of fantastical adventures
that makes each learn a little something about courage,
strength, bravery, and teamwork"-This book is a user guide and training manual written for
Project Management Professionals who wish to learn
how to set up a database and plan and control projects
using Primavera P6 with or without Resources and Roles.
The book is aimed at: 1. Project management companies
who wish to run their own software training courses or
provide their employees with an alternative text to the
vendor supplied user manual. This book may be
customized to meet your requirements, please contact
the author for details. This book is a PMI Approved
course. REPs may apply to have this course licensed to
them. 2. Training organizations requiring a training
manual to run their own training courses. 3. People who
wish learn the software but are unable to attend a
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training course but find the software reference manual
hard going. This book is an update of the authors
Primavera Version 6.2 book and contains more chapters
including Global Change, Multiple Project Scheduling,
Managing the Enterprise Environment, Resource
Optimization and Leveling. It has been written using the
Construction and Engineering version but may be used
by any industry and covers Versions 4 to 7. The book is
packed with screen shots, constructive tips and contains
workshops with solutions at the end of each chapter for
the reader to practice the skills taught.
All scheduling software is difficult to learn for a number
of reasons. None have the optimal settings when
installed and Layouts, User Preferences and default
options need to be adjusted to obtain the best possible
performance. Usually the Help files do not connect the
user to real life situations and do not explain the practical
use of functions. Furthermore, there are many flicks and
switches with obscure names that are difficult to
understand or decide what they do or which are
important. These issues make learning the software very
difficult without a comprehensive guide written by an
experienced user. Investing in a book written by Paul E
Harris will address all these issues and allow you to
setup the software properly and understand all the
obscure functions letting you become productive more
quickly and enhance your career opportunities and
salary with a solid understanding of the software. This
book is an update of the author’s Primavera P6 Version 8
to 19 book and contains a new section on Visualizer. The
workshops have been updated so they start in the future.
The book has been written so it may be used with any
software industry version. The book is packed with
screen shots, constructive tips and contains workshops
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with solutions at the end of each chapter for the reader to
practice the skills taught. It has been written so it may be
used with either the Professional Project Management
Client version or the Enterprise Project Portfolio
Management Optional Client. The book is aimed at: 1.
People who wish learn the software but are unable to
attend a training course and find the software reference
manual hard going. 2. Project management companies
who wish to run their own software training courses or
provide their employees with an alternative text to the
vendor supplied user manual. 3. Training organizations
requiring a training manual to run their own training
courses. The book is designed to teach planners and
schedulers in any industry how to setup and use the
software in a project environment. It explains in plain
English and in a logical sequence, the steps required to
create and maintain an unresourced and resourced
schedule. It tackles some of the more complex aspects of
the software that the user manual does not address. It
highlights the sources of information and the methods
that should be employed to produce a realistic and useful
project schedule. The book provides advice on how on
how the many software options may be applied to
projects environments and it aims to teach readers how
to plan and control projects created within the software
package and stays focused on explaining how to use
Primavera to schedule projects by: Concentrating on the
core functions required to set up an enterprise
environment and how to plan and control projects.
Providing command lists at the start of each chapter as a
quick reference. Providing a comprehensive table of
contents and index of all topics. The book is intended to
be used: As a self-teach book, or A user guide, or A
training manual for a three-day training course. This
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book is written by an experienced scheduler, who has
used the software at the sharp end of projects and is not
a techo. It draws on the author's practical experience in
using the software in a wide variety of industries. It
presents workable solutions to real day to day planning
and scheduling problems and contains practical advice
on how to set up the software and import data.
Planning and Control Using Oracle Primavera P6
Versions 8 to 20 PPM Professional
Primavera P6 for Beginners
Oracle Primavera P6 Version 8
The Casual User’s Survival Guide Updated for Version 21
Project Planning and Control Using Primavera P6 for All
Industries Including Versions 4 to 6

A user guide and training manual written for Project
Management Professionals who wish to learn how to plan and
control projects in an established Primavera Enterprise
environment with or without Resources and Roles. This book is
an update of the author's Primavera P6 Version 7 book and
contains updated workshops, new content and an Earned
Value chapter. It has been written so it may be used with any
software industry version. The book is packed with screen
shots, constructive tips and contains workshops with solutions
at the end of each chapter for the reader to practice the skills
taught. It has been written so it may be used with either the
Professional Project Management Client version or the
Enterprise Project Portfolio Management Optional Client. The
book is aimed at: People who wish learn the software but are
unable to attend a training course and find the software
reference manual hard going. Project management companies
who wish to run their own software training courses or
provide their employees with an alternative text to the vendor
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supplied user manual. Training organizations requiring a
training manual to run their own training courses. This book
is a PMI Approved course and instructors PowerPoint slide
shows are available to training organizations. PMI REPs may
apply to have this course licensed to them and award 21 PDUs
to each attendee. Primavera Systems Inc. originally asked the
author to write this book and this publication is ideal for
people who would like to gain an understanding of how the
software operates up to an intermediate level. It covers only
Primavera Versions 8.1, 8.2 and 8.3 Professional Client and
Optional Client Due to the new menus and toolbars release in
Version 8. It explains some of the differences from SureTrak,
P3, Microsoft Project and Asta Powerproject to assist people
converting form other products. The book is designed to teach
planners and schedulers in any industry how to setup and use
the software in a project environment. It explains in plain
English and in a logical sequence, the steps required to create
and maintain an unresourced and resourced schedule. It
tackles some of the more complex aspects of the software that
the user manual does not address. It highlights the sources of
information and the methods that should be employed to
produce a realistic and useful project schedule. About the
Author Paul Harris holds an Honours Degree in Civil
Engineering obtained in the UK and is a Certified Cost
Engineer through AACEI International, a PRINCE2
Registered Practitioner and a "Managing Successful
Programmes" Registered Practitioner. He has worked in the
project controls industry for a number of years and has
assisted many companies in a range of industries to set up and
run project controls systems. His Melbourne, Australia based
company, Eastwood Harris Pty Ltd, offers project controls
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consulting and training services worldwide with a strong focus
on Microsoft Project and Primavera software.
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