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Preparing For Project Closure
Besides the PRINCE2® 2017 Edition Practitioner Courseware - English (ISBN: 978 94 018
0225 3) publication you are advised to obtain the publication Managing Successful Projects
with PRINCE2® 2017 Edition (ISBN: 978 01 133 1533 8). PRINCE2® Practitioner
Certifications is suitable for individuals wanting to demonstrate they have achieved sufficient
understanding of how to apply and tailor the PRINCE2 method in a given scenario. Changing
business practices, the introduction of new technologies, combined with customer and
stakeholder feedback led to the thorough update to PRINCE2. The revised PRINCE2 guidance
will be easier to navigate and more practical in its approach. The NEW Practitioner exam with
a renewed focus equips practitioners with the practical skills to apply PRINCE2. The seven
principles, themes and processes remain the same. Key benefits: • PRINCE2 can be
successfully applied to any sized project, organisation, and professional role • PRINCE2
leverages off the real-life expertise of the global PRINCE2 community, offering practical,
relevant, current accessible guidance • The new exams highlight real world applications that
equip professionals for success in project management This Courseware is suited for the
PRINCE2® 2017 Edition Practitioner exam. There is also one sample exams added of the
PRINCE2® 2009 Edition Practitioner exam in case the participant prefers to take the
PRINCE2® 2009 Edition Practitioner exam. *(2009 option expires at the end of 2017)
In order to succeed in today’s increasingly competitive environment, corporations, companies,
governments, and nonprofit organizations must be conversant with modern project
management techniques. This is especially true for individuals looking to remain
professionally competitive. Illustrating the why, what, and how of project management, Project
Management Concepts, Methods, and Techniques will help readers develop and refine the
skills needed to achieve strategic objectives. It presents a balanced blend of detailed
explanatory texts and more than 200 illustrations to supply readers with actionable knowledge
that can be put to use immediately. Completely aligned with the Project Management Institute
Body of Knowledge (PMBOK® Guide), this book is the ideal platform for developing the
understanding needed to plan, schedule, and deliver successful projects. Explaining how to
recognize performance obstacles, it supplies time-tested strategies to help you: Overcome
performance obstacles and produce positive results Master the communication and
relationship management techniques required for success Develop and refine the core project
management skills needed to manage projects in multi-disciplinary and cross-functional
environments Filled with exercises, worked-through answers, and self-assessment techniques,
this book is an ideal guide for anyone who works directly or indirectly with the management of
projects. It illustrates a wide range of real-world situations to help you develop the real-world
knowledge needed to consistently deliver projects that meet and exceed stakeholder
requirements well into the future.
This book discusses emerging trends in the field of managing knowledge work due to
technological innovations. The book is organized in 3 sections. The first section, entitled
"Managing Knowledge, Projects and Networks", discusses knowledge processes and their use,
reuse or generation in the context of an organization. The second section, entitled "Managing
Knowledge using Social Media", focuses on factors influencing adoption and usage, the role of
social media in managing knowledge, and factors that influence employees' acceptance and
participation. The third section brings into discussion new approaches and technologies for
acquiring knowledge. The book will be useful to both academics engaged in research in
knowledge management and practitioners who are considering or implementing strategies for
managing one of their most important resources.
Although software development is one of the most complex activities carried out by man,
sound development processes and proper project management can help ensure your software
projects are delivered on time and under budget. Providing the know-how to manage software
projects effectively, Introduction to Software Project Management supplies an acces
Exam PK0-003
PRINCE2® 2017 Edition Practitioner Courseware - English
CompTIA Project+ Study Guide
The Impact of Social Media, Semantic Web and Cloud Computing
Test Questions, Practice Test, and Simulated Exam
PROJECT MANAGEMENT
Whatever your project - no matter how big or small - PRINCE2 For Dummies, 2009 Edition is the perfect guide to using this project management method to help
ensure its success. Fully updated with the 2009 practice guidelines, this book will take you through every step of a project - from planning and establishing roles to
closing and reviewing - offering practical and easy-to-understand advice on using PRINCE2. It also shows how to use the method when approaching the key
concerns of project management, including setting up effective controls, managing project risk, managing quality and controlling change. PRINCE2 allows you to
divide your project into manageable chunks, so you can make realistic plans and know when resources will be needed. PRINCE2 For Dummies, 2009 Edition
provides you with a comprehensive guide to its systems, procedures and language so you can run efficient and successful projects. PRINCE2 For Dummies, 2009
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Edition includes: Part I: How PRINCE Can Help You - Chapter 1: So What's a Project Method and Why Do I Need to Use One? - Chapter 2: Outlining the
Structure of PRINCE2 - Chapter 3: Getting Real Power from PRINCE2 Part II: Working Through Your Project - Chapter 4: Checking the Idea Before You Start
- Chapter 5: Planning the Whole Project: Initiation - Chapter 6: Preparing for a Stage in the Project - Chapter 7: Controlling a Stage - Chapter 8: Building the
Deliverables - the Work of the Teams - Chapter 9: Finishing the Project - Chapter 10: Running Effective Project Boards Part III: Help with PRINCE Project
Management - Chapter 11: Producing and Updating the Business Case - Chapter 12: Deciding Roles and Responsibilities - Chapter 13: Managing Project Quality
- Chapter 14: Planning the Project, Stages, and Work Packages - Chapter 15: Managing Project Risk - Chapter 16: Controlling Change and Controlling Versions
- Chapter 17: Monitoring Progress and Setting Up Effective Controls Part IV: The Part of Tens - Chapter 18: Ten Ways to Make PRINCE Work Well - Chapter
19: Ten Tips for a Good Business Case - Chapter 20: Ten Things for Successful Project Assurance Part V: Appendices - Appendix A: Looking into PRINCE
Qualifications - Appendix B: Glossary of the Main PRINCE2 Terms
Prepare for CompTIA's newly updated Project+ certification exam CompTIA is offering the first major update to its Project+ certification in six years, and this
in-depth study guide from project management industry experts Kim and William Heldman is the perfect preparation for the new exam. You'll find complete
coverage of all exam objectives, including key topics such as project planning, execution, delivery, closure, and others. CompTIA's Project+ is the foundationlevel professional exam in the complex world of project management; certified project managers often choose to go on and obtain their Project Management
Professional (PMP) certifications as well Provides complete coverage of all exam objectives for CompTIA's first update to the Project+ exam in six years Covers
project planning, execution, delivery, change, control, communication, and closure Demonstrates and reinforces exam preparation with practical examples and
real-word scenarios Includes a CD with Sybex test engine, practice exams, electronic flashcards, and a PDF of the book Approach the new Project+ exam with
confidence with this in-depth study guide! Note: CD-ROM/DVD and other supplementary materials are not included as part of eBook file.
This comprehensive and well-organized book introduces the essential concepts and principles of project management. Divided into six parts—Part I, Introduction;
Part II, Idea Generation and Initiation; Part III, Project Planning; Part IV, Project Implementation; Part V, Project Closeout; and Part VI, Special Topics, the
book gives an indepth analysis of the various aspects of project management. The book clearly explains Work Breakdown Structure (WBS), Net Present Value
(NPV), Earned Value Analysis (EVA), Total Quality Management (TQM), and Global Warming—from the viewpoint of beginners. In addition, the text deals
with special topics such as Public Sector Projects, Engineering Projects, Maintenance Projects, Software Projects, and International Projects besides risk and
quality of projects. The final chapter is devoted to a discussion on Project Management Software. Key Features : • The text is illustrated with large number of
figures, as well as tables and worked-out numerical examples. These will help the students in understanding the basic concepts. • Questions are provided at the
end of each part for a better grasp of the topics discussed. • The effect of project management on safety, health and environment has also been analyzed.
Primarily intended as a text for the students of management, the book will also prove very useful for the students of mechanical and civil engineering. In
addition, practising professionals would find the book quite valuable.
Project Management in Practice, 7th Edition presents an applied approach to the essential tools, strategies, and techniques students must understand to achieve
success in their future careers. Emphasizing the technical aspects of the project management life cycle, this popular textbook offers streamlined, student-friendly
coverage of project activity, risk planning, budgeting and scheduling, resource allocation, project monitoring, evaluating and closing the project, and more.
Providing new and updated content throughout, the seventh edition’s concise pedagogy and hands-on focus is ideally suited for use in one-semester courses or
modules on project management. Clear and precise chapters describe fundamental project management concepts while addressing the skills real-world project
managers must possess to meet the strategic goals of their organizations. Integrated throughout the text are comprehensive cases that build upon the material from
previous chapters—complemented by wealth of illustrative examples, tables and figures, review questions, and discussion topics designed to reinforce key
information.
Strengthening country capacities for climate change adaptation and mitigation and finalization of Country Work Programme for the Republic of North
Macedonia
Gower Handbook of Programme Management
Software Project Management
GEF Country Portfolio Evaluation: Turkey (1992–2009)
PRINCE 2 For Dummies Three e-book Bundle: Prince 2 For Dummies, Project Management For Dummies & Lean Six Sigma For Dummies

Thinking about using PRINCE2TM to manage your projects or preparing for PRINCE2 training? Need a rounded introduction to help
you get to grips with the basics? Revised throughout to match the details and requirements of the 2009 PRINCE2 manual and
simplified to make it more useful for those who are new to the method, PRINCE2TM Revealed, second edition, is the perfect first
reference. A readable, end-to-end overview of the complex PRINCE2 method that starts from a more accessible level than other
detailed manuals, it will ease you into the topic and put the method into a real-world context. Whether you are looking for a reliable
introduction to the basics or a quick reference to prepare you for PRINCE2 training and study, PRINCE2TM Revealed will give you the
grounding to take your knowledge and application to the next level. Now includes practice PRINCE2 Foundation questions for exam
preparation!
The fast and easy way to perfect your project management skills Whatever your profession, effective project management skills are
crucial to developing a successful business career. In Project Management Essentials For Dummies, you'll find all the information and
guidance you need to plan your projects with confidence and deliver them on time. This comprehensive resource will help you unlock
the keys to project management success, gain the know-how to assess your strengths and weaknesses to maximise your project
management potential, find proven ways to motivate your project team, and so much more. In today's challenging business
environment, professionals are increasingly working within tight timeframes and constricted budgets, and striving to deliver projects
under a range of high-pressure scenarios. Thankfully, Project Management Essentials For Dummies shows you how to put out the
fires igniting your workspace and explains how easy it is to organise, estimate and schedule projects more efficiently. In no time, you'll
be managing deliverables, assessing risks, maintaining communications, making the most of your resources and utilising time-saving
technologies like a project management ninja! Understand how to develop your plans around a sturdy structure — from start to finish
Discover how to select the right people and get the very best from your team Recognise ways to take control and steer your projects to
success Get up to speed on mastering the basics of project management If you're a business professional looking to take your project
management skills to new heights — but don't want to get bogged down with forehead-scratching jargon and complex methodologies
— Project Management Essentials For Dummies has everything you need to get up and running fast.
Struggling to apply the principles of PRINCE2™ to make the method work in practice? Need guidance on adapting the process
depending on context and scaling for smaller projects? Revised and updated throughout to match the details and requirements of the
2009 PRINCE2 manual, PRINCE2™: A Practical Handbook, 3rd edition is the solution—a readable, practical reference with real life
examples and case studies, links between related components and processes, and clear guidance on how to fine-tune the method to
suit situation and size. Whether you are looking to further your reading in preparation for the PRINCE2 examinations, keep your
knowledge and skills up to date to maintain registered status or apply the theory of PRINCE2 to everyday project work after
certification, PRINCE2™: A Practical Handbook is an affordable alternative to expensive training and an indispensable addition to
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your project management bookshelf. Author Colin Bentley has spent the last 40 years managing projects, large and small, across the
world. He has worked with PRINCE2, PRINCE and its predecessor, PROMPT II, since the 1970s and was one of the team that
brought PROMPT II to the marketplace. As the main author of the original PRINCE2 manual, a former Chief Examiner in PRINCE2 for
the Association for Project Management Group (APMG) and Lead Reviewer for the 2009 PRINCE2 manual, he is the perfect guide to
real-world application of PRINCE2 beyond the classroom theory for project management success. * Revised and updated throughout
to match the details and requirements of the 2009 PRINCE2™ manual * Provides the valuable, practical real-world guidance you
need post-training to put the PRINCE2 method into practice in different project contexts * An affordable alternative to further
expensive training to help you develop your skills and career through successful, cost-effective and timely delivery of projects
This document was prepared by the FAO Regional Office for Europe and Central Asia (REU), in close collaboration with FAO’s
Climate and Environment Division (CBC), in the frames of the second project of the Republic of North Macedonia under the Green
Climate Fund Readiness and Preparatory Support Programme, implemented by FAO under guidance and leadership of the Cabinet of
the Deputy President of the Government of North Macedonia, as National Designated Authority (NDA) to the GCF. The document
aims to provide the main guidelines that potential entities should consider before engaging in the Green Climate Fund (GCF)
accreditation process. It includes a brief description of the main steps of the GCF accreditation process, information on the most
relevant policies, as well as an explanation of each section of the accreditation form.
Introduction to Software Project Management
PRINCE2 Planning and Control Using Microsoft Project
PRINCE2Ö Revealed
Project Management Concepts, Methods, and Techniques
Innovations in Knowledge Management
PRINCE2 Study Guide
Fully updated to be aligned with the Project Management Body of Knowledge® (PMBOK® Guide), Sixth Edition, this study guide is
structured per the PMP® Examination Content Outline (ECO), 2015 edition, which is the blueprint for the PMP® exam. The study
guide has a chapter of 50 questions for each performance domain in the ECO: initiating, planning, executing, monitoring and
controlling, and closing. The study guide also provides access to a 200-question on-line test that simulates the experience of taking the
actual PMP® examination.
Assess your readiness for the updated PMP Exam—and quickly identify where you need to focus and practice. This practical,
streamlined guide walks you through each exam task, providing "need to know" checklists, review questions, tips, and links to further
study—all designed to help bolster your preparation. Reinforce your exam prep with a Rapid Review of these tasks: Initiating the
project Planning the project Executing the project Monitoring and controlling the project Closing the project This book is an ideal
complement to the in-depth training of the Microsoft Press Training Kit and other exam-prep resources for the PMP Exam aligned
with the Guide to the Project Management Body of Knowledge (PMBOK Guide), Fifth Edition.
This book is written with the IT professional in mind. It provides a clear, concise system for managing IT projects, regardless of the
size or complexity of the project. It avoids the jargon and complexity of traditional project management (PM) books. Instead, it
provides a unique approach to IT project management, combining strategic business concepts (project ROI, strategic alignment, etc.)
with the very practical, step-by-step instructions for developing and managing a successful IT project. It’s short enough to be easily
read and used but long enough to be comprehensive in the right places. * Essential information on how to provide a clear, concise
system for managing IT projects, regardless of the size or complexity of the project * As IT jobs are outsourced, there is a growing
demand for project managers to manage outsourced IT projects * Companion Web site for the book provides dozens of working
templates to help readers manage their own IT projects
To build reliable, industry-applicable software products, large-scale software project groups must continuously improve software
engineering processes to increase product quality, facilitate cost reductions, and adhere to tight schedules. Emphasizing the critical
components of successful large-scale software projects, Software Project Management: A
Business Administration and Supervision
Leadership and Management: Theory and Practice
A Systems Approach to Planning, Scheduling, and Controlling
Project Management For Dummies
Engineering for Sustainability
Updated for PRINCE2 2009 and Microsoft Office Project 2007

Improve your project management skills and accomplish more in no time at all In these days when projects seem to be bigger and
more challenging than ever before, you need to make sure tasks stay on track, meet the budget, and keep everyone in the loop. Enter
Project Management For Dummies. This friendly guide starts with the basics of project management and walks you through the
different aspects of leading a project to a successful finish. After you've navigated your way through a couple of projects, you'll have
the confidence to tackle even bigger (and more important) projects! In addition to explaining how to manage projects in a remote
work environment, the book offers advice on identifying the right delivery approach, using social media in project management, and
deploying agile project management. You'll also discover: What's new in project management tools and platforms so you can choose
the best application for your team How to perfect your project management business document with an emphasis on strategy and
business knowledge Details on the shift from process-based approaches to more holistic, principle-based strategies focused on
project outcomes Examples of how to turn the strategies into smooth-flowing processes Best practices and suggestions for dealing
with difficult or unexpected situations If you're planning to enroll in a project management course or take the Project Management
Professionals Certification exam, Project Management For Dummies is the go-to resource to help you prepare. And if you simply
want to improve your outcomes, this handy reference will have you and your team completing project goals like ninjas!
More than two thirds of American companies use teams to execute their most important projects, making project management a
highly valuable skill for advancing your career. Project Management For Dummies, Second Edition introduces you to the principles
of successful project management and shows you how to motivate any team to gain maximum productivity. You’ll find out how to:
Define your project and what you intend to accomplish Identify project stakeholders and their expectations Develop a project plan
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Establish project schedules and timetables Determine which skill sets and resources the project requires Choose team members and
define their roles Launch you project and track its progress Encourage peak performance Conclude your project successfully
Complete with helpful tips on delegating, shortening schedules, and optimizing your own performance Project Management for
Dummies, help you get your project, and your career, off the ground in no time.
With the majority of IT projects being delivered late, over budget, or cancelled altogether, it is clear that traditional project
management methodologies do not provide an effective framework for today's IT projects. It is evident that a new Return-onInvestment (ROI) oriented approach is required that focuses on the ROI of a project fro
Projects are an important strategic management tool and a way of life in every business. But how do you get started and ensure you
realize the benefits you need? Now in its 5th edition, the Project Workout is the definitive book on business-led project management.
It is a valuable companion for every executive and project manager as well as a comprehensive resource for students of project
management. Projects are a way of life in every business and an important strategic management tool. But how do you ensure a
project realizes the benefits you need? The Project Workout provides practical advice and techniques to direct and manage a project.
Aimed at both project sponsors and project managers, it works through the life cycle of a project from initial idea to successful
result. The practical approach is enhanced throughout with a series of "Workouts": exercises, techniques and checklists to help you
put the book’s advice into practice. The Workouts are supported by an on-line resource of tools, including MS project views, project
logs and templates. This expanded edition contains a wealth of new information, including how to work with standards and methods,
such as ISO 21500, BS6079 and PRINCE2 and PMBoK. The companion to this book, The Programme and Portfolio Workout, deals
with directing and managing whole portfolios of projects, making sure everyone in your organization is working towards the same
goals; together these books give you what you need to ensure all your projects succeed.
A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Seventh Edition and The Standard for Project
Management (RUSSIAN)
The Ultimate Guide to Directing and Managing Business-Led Projects
PMP Rapid Review
How to Cheat at IT Project Management
Guidebook for direct access entities engaging in the Green Climate Fund accreditation process
Information Technology Project Management : a Concise Study
A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Seventh Edition and The Standard for Project
Management (RUSSIAN)Project Management Institute
"This book presents the 2009 revision of PRINCE2, a structured project management method based on the experience of scores
of project managers who have contributed to its development."--Page vii.
THE #1 GUIDE FOR STUDENTS AND PROFESSIONALS, NOW UPDATED FOR THE LATEST TRENDS AND
EMERGING ISSUES Project Management, or the "Project Management bible" as it's widely known, provides practical guidance
on all aspects of project management. It features a streamlined approach to PM functions without stinting on detailed coverage of
the tools and methods used at all stages of a project. This 12th Edition has been updated to reflect industry changes and features
in-depth coverage of emerging topics, including global stakeholder management, causes of failure, agile project management,
project governance failure, customer approval milestones, classifying project metrics, and more. Also, supplementary materials
are available for students, professionals, and instructors. Understand organizational structures and project management
functions Learn how to control costs, manage risk, and analyze trade-offs Examine different methods used for planning,
scheduling, QA, and more Work effectively with customers and stakeholders from around the globe As projects increase in scope
and complexity, managing them across time zones, language barriers, and technology platforms requires a systematic approach
that accounts for every detail. All the more reason to keep Project Management, 12th Edition within arm's reach throughout all
stages of the projects you manage.
Sustainability and sustainable development have become popular goals. They have also become wide-ranging terms that can be
applied to any entity or enterprise on a local or a global scale for long time periods. As enterprises and systems become more
complex and development a support costs increase, the question remains: how does one engineer an enterprise or a product for
sustainability? Engineering for Sustainability provide common sense information for engineering, planning, and carrying out
those tasks needed to sustain military products and services and, in turn, the entire enterprise. This book tackles the problem from
the top down, beginning with discussions on planning initiatives and implementing sustainable activities. It outlines a series of
principles to help engineers design products and services to meet customer and societal needs with minimal impact on resources
and the ecosystem. Using examples and case studies from the government, military, academia, and commercial enterprises, the
authors provide a set of tools for long-term sustainability and explain how an entire enterprise can be engineered to sustain itself.
Achieving the high levels of sustainability needed in complex military and industrial systems is too often an elusive goal.
Competing rules and regulations, conflicting goals and performance metrics, the desire to incorporate promising commercial offthe-shelf technologies, and the pressures of maintenance schedules contribute to this elusiveness. This book provides an analysis
of and prescription for the strategies, principles, and technologies necessary to sustain the military and the systems it develops and
uses. This can then be used to make any enterprise more efficient and cost effective in a changing environment.
The Superior Project Organization
PRINCE2
Global Engineering Project Management
Maximizing Benefits from IT Project Management
Environmental Impact Statement
West Valley Demonstration Project, Waste Management
This Handbook provides authoritative guidance and advice, templates, concepts, systems and approaches on every aspect of successful
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programme management. The main part of the handbook presents a detailed description of the whole programme management process, together
with the requisite supporting infrastructure essential for the delivery of planned programme outcomes. The book also includes The Programme
Management Maturity Model, a benchmarking tool covering the ten key processes within programme management, plus the Programme
Management Improvement Process: a step-by-step guide to improving an organization's ability to deliver change.
Imagine the dynamics of an international engineering project such as this one: a U.S. group designs, prototypes, and qualifies disk drive heads;
wafers for the drive heads are manufactured in the U.S. and sent to Malaysia for subassembly; a South Korean firm assembles these
components; the final product, a fully automated disk drive, is completed in Japan. In addition to the global complexities of the project, there
are a host of issues in leading the project team spread across continents. Global Engineering Project Management aligns real-world experiences
in managing global projects with practical project management principles. The author demonstrates how to anticipate issues, covering
everything from start-up planning and supply management to cost containment, post-project evaluation and protecting intellectual property. He
explores technologies, virtual teams, traditions, economics, politics, and legal issues in the context of international projects, as well as compares
the differences with domestic projects. He also highlights the complications of international bidding, the extra time and effort needed for multinational team formation and management, and often overlooked project closure tasks. As the world goes global, engineering projects
increasingly involve multiple countries, each having unique politics, cultures, and standards that all add layers of complexity to project
management. These variables multiply fast and consequently a project manager’s responsibilities multiply faster. Examining these challenges
from start to finish, the book provides practical advice on how to navigate the issues unique to global engineering project management.
PMBOK&® Guide is the go-to resource for project management practitioners. The project management profession has significantly evolved
due to emerging technology, new approaches and rapid market changes. Reflecting this evolution, The Standard for Project Management
enumerates 12 principles of project management and the PMBOK&® Guide &– Seventh Edition is structured around eight project performance
domains.This edition is designed to address practitioners' current and future needs and to help them be more proactive, innovative and nimble in
enabling desired project outcomes.This edition of the PMBOK&® Guide:•Reflects the full range of development approaches (predictive,
adaptive, hybrid, etc.);•Provides an entire section devoted to tailoring the development approach and processes;•Includes an expanded list of
models, methods, and artifacts;•Focuses on not just delivering project outputs but also enabling outcomes; and• Integrates with
PMIstandards+™ for information and standards application content based on project type, development approach, and industry sector.
Prepare for CompTIA's newly updated Project+ certification exam CompTIA is offering the first major update to its Project+ certification in six
years, and this in-depth study guide from project management industry experts Kim and William Heldman is the perfect preparation for the new
exam. You'll find complete coverage of all exam objectives, including key topics such as project planning, execution, delivery, closure, and
others. CompTIA's Project+ is the foundation-level professional exam in the complex world of project management; certified project managers
often choose to go on and obtain their Project Management Professional (PMP®) certifications as well Provides complete coverage of all exam
objectives for CompTIA's first update to the Project+ exam in six years Covers project planning, execution, delivery, change, control,
communication, and closure Demonstrates and reinforces exam preparation with practical examples and real-word scenarios Includes a CD with
Sybex test engine, practice exams, electronic flashcards, and a PDF of the book Approach the new Project+ exam with confidence with this indepth study guide! Note: CD-ROM/DVD and other supplementary materials are not included as part of eBook file. (PMP and Project
Management Professional are registered marks of Project Management Institute, Inc.)
PRINCE2 Revealed
From Requirements to Value Delivery
Project Management Essentials For Dummies, Australian and New Zealand Edition
Sovereign Operations and Technical Assistance
PRINCE2 For Dummies
CompTIA Project+ Study Guide Authorized Courseware
This book is primarily a Microsoft Project book and designed to teach project management professionals, who understand the
PRINCE2TM methodology, to use Microsoft(r) Project to plan and control PRINCE2 TM projects. It identifies which PRINCE2 TM
processes may be handled with Microsoft Project(r) 2010 and how the software may be effectively used to assist in managing a
project. Paul Harris' manual unlocks the power and versatility of Microsoft(r) Project with a logical presentation of the tool in the
context of a PRINCE2 project scenario.
This book is primarily a Microsoft Project book and designed to teach project management professionals, who understand the
PRINCE2 2009 and earlier versions of the PRINCE2 methodology, to use Microsoft Project to plan and control a PRINCE2 projects.
It identifies which PRINCE2 processes may be handled with Microsoft Project and how the software may be effectively used to
assist in managing a project. The book is based on Microsoft Project 2007, but may be used with Microsoft Project 2003, 2002 or
2000 as the book outlines the differences between the versions.
These guidelines describe how a project-level design and monitoring framework should be developed and used throughout the
project cycle for Asian Development Bank (ADB) sovereign operations and technical assistance projects. The design and
monitoring framework is a key tool for project design, implementation, and evaluation, and provides the basis for ADB’s project
performance management system. The guidelines are intended to help staff of ADB, government officers, consultants, project
sponsors and borrowers, and other stakeholders prepare high-quality design and monitoring frameworks. They serve as an
effective tool to ensure that ADB-financed projects contribute to achieving a prosperous, inclusive, resilient, and sustainable Asia
and Pacific region as envisaged in ADB’s Strategy 2030.
Packed with expert advice, this e-book bundle steers you throughevery step in the PRINCE2 and project management process frominitial planning to risk management and quality control. It alsocovers the techniques of Lean Six Sigma that will help you
achieveyour business goals by improving both the quality and efficiency ofyour projects. PRINCE2 For Dummies is the perfect
guide to using thisproject management method to help ensure its success. It takes youthrough every step of a project - from
planning and establishingroles to closing and reviewing - offering practical andeasy-to-understand advice on using PRINCE2.
Project Management For Dummies shows businessprofessionals what works and what doesn’t by examining thefield’s best
practices. Readers will learn how to organise,estimate and schedule projects more efficiently. Lean Six Sigma For Dummies
outlines the key concepts ofthis strategy in plain English and explains how you can use it toget the very best out of your business.
Combining the leadingimprovement methods of Six Sigma and Lean, this winning techniquedrives performance to the next level.
A Process-Driven Approach
The Project Workout
ESSENTIALS OF PROJECT MANAGEMENT
PMP® Exam Preparation
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Project Management in Practice
A Practical Handbook
A must-read for any project management professional or student. Projects are the life blood of any organization. Revised to reflect
the latest changes to A Guide to the Project Management Body of Knowledge (PMBOK(R)) and the Project Management
Professional Exam(R), the fourth edition of The AMA Handbook of Project Management provides readers with a clear overview of a
complex discipline. Covering everything from individual projects to programs and strategic alignment, it addresses: Project
initiation and planning Communication and interpersonal skills Scheduling, budgeting and meeting business objectives Managing
political and resource issues Implementing a PMO Measuring value and competencies. The book compiles essays and advice from
the field's top professionals and features new chapters on stakeholder management, agile project management, program
management, project governance, knowledge management, and more. Updated with fresh examples, case studies and solutions to
specific project management dilemmas, it remains an essential reference to the critical concepts and theories all project managers
must master.
This text describes global best practices, competencies, and standards of superior project organizations based on research
conducted by the Top 500 Project Management Forum. It details the results of seven years of benchmarking and the bottom line
value of project organizations in large functional enterprises. The text also highlights enhancements in professional image, job
performance, and personal earnings.
The Second Edition of this comprehensive book, discusses the fundamental aspects of Project Management in a student-friendly
manner. It deals with topics such as project life cycle, project selection, feasibility study and techniques like PERT and CPM for
project control. Various methods such as Hiller model, sensitivity analysis and simulations are described with hypothetical
numerical examples to evaluate risk. A new chapter on International Aspects of Project Management is added to provide the
knowledge of project management at international level. Several new case studies have also been added to provide better learning
of the various concepts of the subject. Besides these, most of the chapters have been updated with new figures and more practical
problems. Primarily designed for the undergraduate and postgraduate students of management and engineering (industrial and
civil engineering), the book will be equally useful to the practicing professionals of project management. KEY FEATURES OF THE
BOOK • Includes algorithms for crashing and resource leveling. • Provides a new method for determining marketing feasibility. •
Describes quantitative methodology for evaluating risk AUDIENCE • Undergraduate and Postgraduate students of Management
and Engineering (Industrial and Civil Engineering).
Leadership & Management: Theory & Practice by Kris Cole focuses on comprehensive coverage of the core management units
within the Diploma of Leadership and Management BSB51915 and Certificate IV in Leadership and Management BSB42015. This
market-leading textbook provides students with rigorous information while balancing the key topics with a practical approach,
through real-life case studies, examples and problem-solving techniques. It uses everyday business terms and language, putting
management in a context that makes it easy to understand for all types of learners. Leadership & Management: Theory & Practice
enables students to strengthen skills in areas such as managing poor performance, being more directive, and solving problems
permanently. It is noted for its application across industry sectors and different types of business.
Guidelines for Preparing and Using a Design and Monitoring Framework
Project Management
The AMA Handbook of Project Management
PRINCE2 2009 Planning and Control Using Microsoft Project 2010
Global Competency Standards and Best Practices
Students tackling Diploma of Business and Diploma of Business Administration must develop the skills to
foster a successful, productive workplace with sound administrative systems. Kris Cole's Business
Administration 2e addresses the demands of the BSB training package, and covers units common to both
qualifications as well as additional electives. The book begins with units covering Personal Skills and moves
into management of others. Students can follow the development of one person's team in real world decision
making, contextualising their learning. Instructors receive support in teaching from a clearly structured
resource including a robust teacher package: testbank, additional cases, online research activities and
editable PowerPoints to facilitate lesson planning.
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