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Operations management is increasingly a critical skill needed in today’s health care leader.
Managing your organization’s complex interdisciplinary processes, labor and asset productivity,
and operational performance involves quantitative and qualitative skills. Covering a range of
topics from quality management to data analyses, Health Care Operations Management: A
Systems Approach clearly explains the important concepts and skills necessary to lead a modern
health care organization. Logically organized in four parts, Health Care Operations
Management: A Systems Approach looks at operations, systems and financial management;
methods for improving operations; analytical tools and technology; and health care supply chain.
Thoroughly revised, the new Third Edition offers new content on health plan operations, use of
information technology in operations management, and analytics – topics often overlooked in
most health care operational management texts.
A companion to "Special Events Production: The Resources," this text analyzes the process of
event planning to provide a unique guide to producing events. It explains budgeting and resource
concerns, planning and cost projections, and the role of the well-crafted proposal.
Practical Operations ManagementSecond EditionSport Facility Operations ManagementA
Global PerspectiveRoutledge
This textbook presents global supply chain and operations management from a comprehensive
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perspective, combining value creation networks and interacting processes. It focuses on the
operational roles in the networks and presents the quantitative and organizational methods
needed to plan and control the material, information and financial flows in the supply chain.
Each chapter of the book starts with an introductory case study. Numerous examples from
various industries and services help to illustrate the key concepts. The book explains how to
design operations and supply networks and how to incorporate suppliers and customers. As
matching supply and demand is a core aspect of tactical planning, the book focuses on it before
turning to the allocation of resources for fulfilling customer demands. Providing readers with a
working knowledge of global supply chain and operations management, this textbook can be
used in core, special and advanced classes. Therefore, the book targets a broad range of students
and professionals involved with supply chain and operations management. Special focus is
directed at bridging theory and practice.
Principles and Practice for Strategic Impact
Operations Research
Global Supply Chain and Operations Management
Enterprise Operations Management Handbook, Second Edition
Practical Aviation Security
Foundations of Sustainable Business
The second edition of Practical Aviation Security is a complete guide
to the aviation security system, from crucial historical events to
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the policies, policymakers, and major terrorist and criminal acts
that have shaped the procedures in use today. The tip-of-the-spear
technologies that are shaping the future are also addressed. This
text equips readers in airport security or other aviation management
roles with the knowledge to implement the effective security
programs, to meet international guidelines, and to responsibly
protect facilities or organizations of any size. Using case studies
and practical security measures now in use at airports worldwide,
readers learn the effective methods and the fundamental principles
involved in designing and implementing a security system. The
aviation security system is comprehensive and requires continual
focus and attention to stay a step ahead of the next attack.
Practical Aviation Security, Second Edition helps prepare
practitioners to enter the industry, and helps seasoned professionals
prepare for new threats and prevent new tragedies. Covers commercial
airport security, general aviation and cargo operations, threats, and
threat detection and response systems, as well as international
security issues Lays out the security fundamentals that can ensure
the future of global travel and commerce Applies real-world aviation
experience to the task of anticipating and deflecting threats
This book is a clear, practical, and self-contained guide to
inventory management. It describes recent thinking about stocks and
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the methods for their control, developing the subject from basic
principles through to higher level materials and newer developments.
It does not assume any previous knowledge of the subject, nor of any
other specific field such as management, operations, mathematics, or
accounting. The Second Edition has been completely rewritten to
improve the clarity and flow of the text, and includes a host of new
information, examples, and support materials.* Stocks and
Inventories* Stocks within an Organisation* Economic Order Quantity *
Models for Known Demand* Models for Uncertain Demand* Sources of
Information * Forecasting Demand * Material Requirements Planning*
Just-in-Time
A lot of work is required to release an API, but the effort doesn’t
always pay off. Overplanning before an API matures is a wasted
investment, while underplanning can lead to disaster. This practical
guide provides maturity models for individual APIs and multi-API
landscapes to help you invest the right human and company resources
for the right maturity level at the right time. How do you balance
the desire for agility and speed with the need for robust and
scalable operations? Four experts from the API Academy show software
architects, program directors, and product owners how to maximize the
value of their APIs by managing them as products through a continuous
life cycle. Learn which API decisions you need to govern and how and
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where to do so Design, deploy, and manage APIs using an API-as-aproduct (AaaP) approach Examine ten pillars that form the foundation
of API product work Learn how the continuous improvement model
governs changes throughout an API’s lifetime Explore the five stages
of a complete API product life cycle Delve into team roles needed to
design, build, and maintain your APIs Learn how to manage your API
landscape—the set of APIs published by your organization
Approaching the subject from a truly managerial perspective, this
brand new text provides clear and concise coverage, whilst the fully
updated accompanying CD provides an opportunity to practice and
further explore the concepts and techniques introduced.-- Publisher
description.
Operations Management For Dummies
The McGraw-Hill 36-Hour Course: Operations Management
An Introduction to Operations Management
A Practical Introduction
Education, Operations and Engineering
Decision Making in the Operations Function

Take a crash course in boosting operational efficiency! Whether a business
manufactures trucks, delivers packages, or sells coffee, it lives and breathes on its
operations. Without exception. Ensuring smooth, efficient processes is a challenging
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task--but the rewards are immense. The McGraw-Hill 36-Hour Course: Operations
Management puts you on the fast track to bolstering and managing the effectiveness of
your organization’s operations. Complete with exercises, self-tests, and an online final
exam, this virtual immersion course in operations management teaches you how to:
Evaluate and measure existing systems’ performance Use quality management tools
like Six Sigma and Lean Production Design new, improved processes Define, plan, and
control costs of projects Take this in-depth course on operations management and put
your vision into action. This is the only book on the syllabus. Class begins now!
This edition provides the lay person with a comprehensive overview of operations and
its relation to other management functions. The author discusses the strategies and
role of operations in organizations in order to establish a framework within which
operations can be successfully managed. It then considers product design, services, and
the operations function itself, tackling the issues involved in planning and control,
including discussions of JIT and TQM. Examples are drawn from both manufacturing
and service industries to focus on an analysis of key techniques that are useful to
managers from a range of backgrounds.
Essentials of Operations Management is a brand new concise version of the marketleading text Operations Management. It has been developed forstudents on short
courses in operations management – for example, doing an initial course at
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undergraduate, postgraduate or post-experience level. In these books the author team
have set the standards in Operations Management which other textbooks seek to
emulate: Expert authorship, an engaging writing style, and an interesting collection of
cases combine to communicate the importance of managing operations and processes
within a successful organisation.
Like its predecessor, this book focuses operations management and the strategic
implementation of programs, techniques, and tools for reducing costs and improving
quality. It not only covers the basics of operations management, but also explains how
operations and process improvement relate to contemporary healthcare trends such as
evidence-based medicine and pay-for-performance. The book's practical approach
includes real-world examples to illustrate concepts and explanations of software tools
that solve operational problems. This second edition has been thoroughly revised to
address current issues facing healthcare managers. Major revisions include extensive
updates to the chapters on statistical tools, Six Sigma, and the Lean enterprise. The
chapter on project management now includes information on agile, and the chapter on
scheduling and capacity management has been substantially rewritten and expanded. A
new chapter on improving financial performance with operations management has
been added. Key Features: Emphasizes the importance of operations management in
implementing the Affordable Care Act Aligns strategic and operational goals,
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including the use of project management tools and balanced-scorecard techniques to
execute and monitor projects Thoroughly explores performance tools, techniques, and
programs, including Six Sigma, the Lean enterprise, and simulation Applies process
improvement tools to supply chain management, scheduling, and other healthcare
issues Includes chapter overviews, a running glossary, discussion questions, and
problems for each chapter
Essential Operations Management
Events Management
Supply Chain Management For Dummies
Health Care Operations Management
Research Methods for Operations Management
Excel Models for Business and Operations Management
Starting from the concept that "there is no point driving a Ferrari in a traffic jam",
Basu and Wright demonstrate the importance of good supply chain management
in Managing Global Supply Chains. Building on the successful Total Supply
Chain Management and incorporating the new challenges of globalisation, this
book demonstrates the practical tools and techniques that add value, deliver cost
reduction and improve customer satisfaction. This new edition has been
substantially revised and extended to include a holistic approach, incorporating
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the upstream suppliers and the downstream customers. Further updates to this
edition include: New chapters on e-business, emerging markets, sustainability
and green issues, global supply chains for services and event management,
retail management and major project management A section of brand new case
studies A new companion website to support lecturers with their teaching This
book also provides comprehensive insight into lean and agile supply chains
supported by tools, techniques and case examples. Managing Global Supply
Chains is a practical text with excellent coverage and is ideal for post-experience
business students or learning professionals in supply chain management.
Managing Operations Across the Supply Chain is the first book to offer a global,
supply chain perspective of operations management – a treatment that embraces
the foundations of operations management but includes new frameworks,
concepts, and tools to address the demands of today and changing needs of the
future. It reflects three key shifts in operations management: 1. From a focus on
the internal system to a focus on the supply chain 2. From a local focus to a
global focus 3. From an emphasis on tools and techniques to an emphasis on
systems, people, and processes
Cruise Operations Management provides a comprehensive and contextualised
overview of hospitality services for the cruise industry. As well as providing a
background to the cruise industry, it also looks deeper into the management
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issues providing a practical guide for both students and professionals alike. A
user-friendly and practical guide it discusses issues such as: · The history and
image of cruising · How to design a cruise and itinerary planning · Roles and
responsibilities on a cruise ship · Customer service systems and passenger
profiles · Managing food and drink operations onboard · Health, safety and
security Cruise Operations Management presents a range of contextualised facts
illustrated by a number of case studies that encourage the reader to examine the
often complex circumstances that surround problems or events associated to
cruise operations. The case studies are contemporary and are constructed from
first hand research with a number of international cruise companies providing a
real world insight into this industry. Each case study is followed by questions
that are intended to illuminate issues and stimulate discussion. The structure of
the book is designed so the reader can either build knowledge cumulatively for
an in-depth knowledge of managerial practices and procedures onboard a cruise
ship, or they can ‘dip in’ and make use of specific material and case studies for
use within a more generic hospitality or tourism learning context.
Increase your knowledge of supply chain management and leverage it properly
for your business If you own or make decisions for a business, you need to
master the critical concept of supply chain management. Supply Chain
Management For Dummies, 2nd Edition guides you to an understanding of what
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a supply chain is and how to leverage this system effectively across your
business, no matter its size or industry. The book helps you learn about the
areas of business that make up a supply chain, from procurement to operations
to distribution. And it explains the importance of supporting functions like sales,
information technology, and human resources. You’ll be prepared to align the
parts of this system to meet the needs of customers, suppliers, and
shareholders. By viewing the company as a supply chain, you’ll be able to make
decisions based on how they will affect every part of the chain. To help you fully
understand supply chains, the author focuses on the Supply Chain Operations
Reference (SCOR) model. This approach allows all types of professionals to
handle their work demands. • Use metrics to improve processes • Evaluate
business risks through analytics • Choose the right software and automation
processes • Plan for your supply chain management certification and continuing
education A single business decision in one department can have unplanned
effects in one or more areas, such as purchasing or operations. Supply Chain
Management For Dummies helps you grasp the connections between business
lines for wiser decision making and planning.
A Systems Perspective
Operations Management
Leading Strategies and Solutions
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Continuous API Management
Clinical Simulation
Principles of Operations Management

Score your highest in Operations Management Operations management is an
important skill for current and aspiring business leaders to develop and master. It
deals with the design and management of products, processes, services, and
supply chains. Operations management is a growing field and a required course for
most undergraduate business majors and MBA candidates. Now, Operations
Management For Dummies serves as an extremely resourceful aid for this difficult
subject. Tracks to a typical course in operations management or operations
strategy, and covers topics such as evaluating and measuring existing systems'
performance and efficiency, materials management and product development,
using tools like Six Sigma and Lean production, designing new, improved
processes, and defining, planning, and controlling costs of projects. Clearly
organizes and explains complex topics Serves as an supplement to your
Operations Management textbooks Helps you score your highest in your
Operations Management course Whether your aim is to earn an undergraduate
degree in business or an MBA, Operations Management For Dummies is
indispensable supplemental reading for your operations management course.
Supply chain management, rapidly-advancing and growing ever more important in
the global business climate, requires an intense understanding of both underlying
principles and practical techniques. Including both a broad overview of supply
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chain management and real-world examples of SCM in companies ranging from
small to large, this book provides students with both the foundational material
required to understand the subject matter and practical tips that demonstrate how
the latest techniques are being applied. Spanning functional boundaries, this wellregarded book is now in its second edition and has quickly become a standard
course text at many universities. This newest edition continues to provide a
balanced, integrative, and business-oriented viewpoint of the material, and deeply
explores how SCM is intertwined with other organizational functions. New material
has been added to address the importance of big data analytics in SCM, as well as
other technological advances such as 3-D printing, cloud computing, machine
learning, driverless vehicles, the Internet of Things, RFID, and others.
Clinical Simulation: Education, Operations and Engineering, Second Edition, offers
readers a restructured, comprehensive and updated approach to learn about
simulation practices and techniques in a clinical setting. Featuring new and revised
chapters from the industry’s top researchers and educators, this release gives
readers the most updated data through modern pedagogy. This new edition has
been restructured to highlight five major components of simulation education,
including simulation scenarios as tools, student learning, faculty teaching,
necessary subject matter, and the learning environment. With clear and efficient
organization throughout the book, users will find this to be an ideal text for
students and professionals alike. Edited by a leading educator, consultant and
practitioner in the clinical simulation field Redesigned structure emphasizes the
Page 13/28

Download Ebook Practical Operations Management 2nd Edition
9781939297136
five components of simulation pedagogy Contains over 30 new chapters that
feature the most up-to-date industry information and practices
Contemporary events management is a diverse and challenging field. This
introductory textbook fully explores the multidisciplinary nature of events
management and provides the student with all the practical skills and professional
knowledge they need in order to succeed in the events industry. It introduces
every core functional area of events management, such as marketing, finance,
project management, strategy, operations, event design and human resources, in
a vast array of different event settings from sport to political events. This new
edition has been updated to include: • New and updated content on developments
in technology, risk management and event volunteering. • New and updated case
studies that include emerging economies. • New industry voices by international
practitioners. Every topic is brought to life through vivid case studies, personal
biographies and examples of best practice from the real world of events
management. Written by a team of authors with many years’ experience of
working in the events industry, Events Management: An Introduction is the
essential course text for any events management programme.
Managing Global Supply Chains
The Process
Fundamentals of Financial Management, Concise Edition
The Joy of Operations
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An Introduction
The topic of project management is truly an evolution of art seeking
science. This activity involves balancing project objectives against the
constraints of time, budget, and quality. Achieving this balance requires
skill, experience, along with the use of many tools, and techniques which
are the focus of this book. This new edition provides updated content to
incorporate examples from Microsoft Project 2016 and material from the
Project Management Body of Knowledge (PMBOK® Guide), sixth edition.
The chapter structure includes step-by-step instructions regarding the
basic mechanics and various software tools that can be used to assist in
the processes. To reinforce the textbook’s learning objectives, extra
material is provided on the textbook website. This includes mechanical
tool examples and lab assignments representative of the chapter topics.
An external video tutorial library is available to help with various
mechanics related to Microsoft Project mechanics. An instructor manual
is available for qualifying adoptions for classroom use. Features
Illustrates the use of Microsoft Project throughout the project life cycle
Offers templates as productivity enhancement tools Includes
supplemental material for students and instructors Provides assignments
for hands-on experience Follows the PMI PMBOK ® Guide model
structure that will support a better understanding of the model and help
prepare students for PMP and CAPM certification Illustrates both
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traditional and contemporary management techniques
The Enterprise Operations Management Handbook provides the expert
advice and guidance of hundreds of leading computing practitioners and
consultants. Covering all major areas of enterprise operations
management, this edition provides essential information for managing a
modern, evolving data center. Topics include business issues, technology
issues, and operational issues. This current, practical reference also
reviews such critical areas as strategic planning, data center
management, data center controls, systems planning, network technology,
contingency planning, human resource planning, desktop computing, and
future directions. The Enterprise Operations Management Handbook
serves as an invaluable tool for designing, building, and maintaining a
high-performance, service-oriented data center.
The second edition of Sustainable Business prepares future business
leaders to tackle the most crucial social and environmental issues of our
time. This engaging textbook provides students with a comprehensive,
balanced introduction to integrating sustainable business policies into all
core business functions and processes. The text employs a qualitativebased learning process to help students understand how leadership,
finance, accounting, risk management, marketing, supply chain
management, and operations can be adapted to meet the sustainability
goals of the 21st century. Looking at sustainable business from the
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managerial viewpoint, the fully-updated new edition explains how and why
business is evolving due to increased consumer and regulatory pressure
for sustainable performance. Business topics are first introduced in the
same manner as traditional MBA programs, and then examined through
the lens of sustainably. The text incorporates real-life examples of social
and environmental leadership to demonstrate the efficacy of good
sustainable business decisions, and illustrates the negative ramifications
of outdated, purely economic-driven managerial decision-making.
Influential concepts based on interdisciplinary research in sustainability
are discussed in detail, and practical insights address how to turn policy
into practice in the workplace.
Management system standards have been adopted by millions of
organizations around the world. With such widespread use, comes many
questions on not only the standards themselves, but how to use them, and
for those considering multiple standards, how to maximize and leverage
their common features. In Integrated Management Systems: Leading
Strategies and Solutions, the authors use their wealth of knowledge and
practical experience in Health Safety, Environment and Quality
Management System (HSEQ) Standards to profile how best to use and
integrate these management system standards into your day to day
operations and business models.
Supply Chain Management
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Management of Event Operations
Sport Facility Operations Management
Project Management Tools and Techniques
Second Edition
Making the Right Decisions in an Evolving Landscape

The second edition of this innovative core textbook spans the service and manufacturing
sectors, equipping readers to grasp and overcome the core challenges faced in planning,
designing and implementing operations. The prestigious and well-respected author team
takes a 'tasks and challenges' approach that marries theory to their extensive practical
experience of running operations in high-profile business settings while reflecting their
clear vision and personal philosophy of operations management. Packed with engaging
learning features that truly bring the subject to life, the text provides a concise and realworld orientated look at the key parts of an operations manager's job. This textbook is an
ideal course text for undergraduate, postgraduate and MBA students taking a module in
operations management or manufacturing/services operations. New to this Edition: New and greatly expanded coverage of the most relevant contemporary topics in OM,
including corporate social responsibility and ethics, lean manufacturing, outsourcing vs.
insourcing, and zero hour contracts - Over 30 new and updated cases from a wide range
of international companies including Apple, Samsung and Uber - Increased focus on
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strategy with an expanded emphasis and new dedicated sections on improving operations
that place OM firmly at the centre of organizational considerations
An Introduction to Operations Management: The Joy of Operations covers the core
topics of operations management, including product and service design, processes,
capacity planning, forecasting, inventory, quality, supply chain management, and project
management. Das provides a clear, connected, and current view of operations
management and how it relates to a firm’s strategic goals. Students will benefit from the
real-world scenarios that foster an understanding of operations management tasks.
Without relying heavily on statistics and mathematical derivations, the book offers
applied models and a simple, predictable chapter format to make it easy to navigate.
Students of introductory operations management courses will love this practical textbook.
A companion website features an instructor’s manual with test questions, as well as
additional exercises and examples for in-class use.
Operations Research: A Practical Introduction is just that: a hands-on approach to the
field of operations research (OR) and a useful guide for using OR techniques in scientific
decision making, design, analysis and management. The text accomplishes two goals.
First, it provides readers with an introduction to standard mathematical models and
algorithms. Second, it is a thorough examination of practical issues relevant to the
development and use of computational methods for problem solving. Highlights: All
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chapters contain up-to-date topics and summaries A succinct presentation to fit a oneterm course Each chapter has references, readings, and list of key terms Includes
illustrative and current applications New exercises are added throughout the text
Software tools have been updated with the newest and most popular software Many
students of various disciplines such as mathematics, economics, industrial engineering
and computer science often take one course in operations research. This book is written
to provide a succinct and efficient introduction to the subject for these students, while
offering a sound and fundamental preparation for more advanced courses in linear and
nonlinear optimization, and many stochastic models and analyses. It provides relevant
analytical tools for this varied audience and will also serve professionals, corporate
managers, and technical consultants.
Operations Management in Context provides students with excellent grounding in the
theory and practice of operations management and its role within organizations.
Structured in a clear and logical manner, it gradually leads newcomers to this subject
through each topic area, highlighting key issues, and using practical case study material
and examples to contextualize learning. Each chapter is structured logically and
concludes with summary material to aid revision. Exercises and self-assessment
questions are included to reinforce learning and maintain variety, with answers included
at the end of the text.
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A Decision-Oriented Introduction to the Creation of Value
Managing Operations Across the Supply Chain
Healthcare Operations Management
Theory, Function, and Strategy
A Global Perspective
Hospitality Perspectives

"Covers the core concepts and theories of production and operations management in the
global as well as Indian context. Includes boxes, solved numerical examples, real-world
examples and case studies, practice problems, and videos. Focuses on strategic decision
making, design, planning, and operational control"--Provided by publisher.
This is a great value multipack consisting of Slack: Operations Management 3/e ISBN:
0273646575 & Johnson/Harrison: Cases in Operations Management 3/e ISBN: 0273655310
This Book Presents Lucid Treatment Of A Wide Range Of Issues Involved In Production And
Operations Management. It Focuses On The Latest Techniques In Production Planning And
Control Considered To Be Pivotal For Organizations, Which Aim At Maximizing Their
Productivity And Profitability.The Book Further Discusses In Detail The Production System
Concept, Facility Location, Plant Layout Design, Production Scheduling, Mass Production
Techniques Such As Assembly Line Balancing Maintenance Planning And Control,
Scheduling, Quality Control; And Modern Production Management Tools That Include Cim,
Tqm And Iso 9000 Series.Primarily Designed As A Textbook For Various Courses Like Bbm,
Bba, B.Com., Mba And Also Useful For Students Pursuing Courses, Production And
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Operations Management, Mechanical, Industrial And Production Engineering Of Bangalore
And Other Indian Universities.Salient Features: * Book Is Written In Simple And Lucid Style *
Contents Are Presented In A Most Meticulous Manner * Charts Are Provided For Easy
Understanding Of The Concepts * Exercises Are Designed For Self-Evaluation And Include
Objective Type, Analytical Type And Application Type Questions * Contains Examination
Question Bank * Contains Exhaustive Glossary Of Terminologies * Focuses On Materials
Management Concepts And Techniques * Focuses On Plant Location And Layout Concepts *
Focuses On Statistical Quality Control Concepts And Technique * Focuses On Industrial
Engineering Concepts Such As Time Motion Study, Maintenance Management, Waste
Management & Automation
Practical resource for all healthcare professionals involved in day-to-day management of
operating rooms of all sizes and complexity.
Practical Operations Management
Predicting and Preventing Future Threats
Theory and Practice
Operations Management with Cases in Operations Management
Essential Guide to Operations Management
A Practical Guide, Second Edition

This book is a novel treatment of Operations Management. It takes a fresh insight to this
increasingly important topic, exploring fundamental principles equally applicable to
service and manufacturing situations. The book adapts a strategic stance by providing a
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framework for effective decision making and is aimed at practising managers who need
to design working processes, manage change and make decisions within a strategic
framework. The framework and supporting case vignettes allow the practitioner to grasp
essential concepts quickly in a range of different operational contexts. "Bamford and
Forrester have done an excellent job in creating a concise, salient, and appealing
approach - they have captured the essential elements of designing processes, products
and work organizations; exploring approaches to operations planning and control;
managing change through effective project management and technology transfer; and
then managing quality and improvement strategies". —Professor Rob Handfield,
Professor of Supply Chain Management, North Carolina State University, USA "This is
an excellent concise text that introduces students to all of the key areas - it's an
invaluable aid for students in understanding all of the major aspects of operations and
their importance to the success of businesses". —Professor Steve Brown, Professor of
Management, University of Exeter Business School, University of Exeter, UK "For
today's or tomorrow's business leaders this text has well structured invaluable content
ready for immediate adoption. Follow the guide, put it into practice, and the rewards will
follow". —Mr Vernon Barker, Managing Director, First TransPennine Express, First
Group Plc, UK "This book combines technical theory 'book smarts' with real life
experience 'street smarts' in a flowing read". —Mr Stephen Oliver, Vice President
Marketing & Sales, Vicor Corporation, Boston, USA
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Research Methods for Operations Management, second edition is a toolkit of research
approaches primarily for advanced students and beginner researchers but also a
reference book for any researcher in OM. Many students begin their career in research
limited by the one or few approaches taken by their department. The concise, accessible
overviews found here equip them with an understanding of a variety of methods and how
to use them, enabling them to tailor their research project to their own strengths and
goals. The more seasoned researcher will find comprehensive descriptions and
analyses on a wide variety of research approaches. This updated and enhanced edition
responds to the latest developments in OM, including the growing prominence of
services and production of intangible products, and the increasing use of secondary
data and of mixed approaches. Alternative research approaches are included and
explored to help with the early planning of research. This edition also includes expanded
literature review and analysis to guide students towards the next steps in their reading,
and more detailed step-by-step advice to tie theory with the researcher’s own practice.
Including contributions from an impressive range of the field’s leading thinkers in OM
research, this is a guide that no-one embarking on an OM research project should be
without.
Gain a focused understanding of today's corporate finance and financial management
with the market-leading approach in Brigham/Houston's FUNDAMENTALS OF
FINANCIAL MANAGEMENT, CONCISE EDITION, 8E. This book's unique balance of
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clear concepts, contemporary theory, and practical applications helps readers better
understand the concepts and reasons behind corporate budgeting, financing, and
working capital decision making. Numerous practical examples, proven end-of-chapter
applications, and Integrated Cases demonstrate theory in action, while Excel
Spreadsheet Models help readers master this software tool. It's a book designed to put
each reader first in finance. Important Notice: Media content referenced within the
product description or the product text may not be available in the ebook version.
Market_Desc: · Business Studies, Accounting, Finance, and Operations Management
courses that offer practical computing skills as an integral part of the course syllabus·
Managers and Analysts who want to develop their model-building skills Special
Features: · The use of spreadsheet models in finance, business and management
decision-making is on the increase· Other books on spreadsheet modeling tend to focus
on applied management science and complex financial models, which restricts the
market· This new edition will follow the active learning approach which focuses on the
practical aspect of how to build computer models while summarizing the mathematical
logic as to why the model is so constructed· A website will accompany the text,
containing hands on development models to enable the reader to put theory into
practice.· A new chapter entitled Investment Analysis Models will be added to widen the
appeal to students in finance and accounting.· All references to Excel (including the
Excel refresher notes in the appendix) have been upgraded to reflect the latest version
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of Microsoft Office (e. g. Excel 2003 and Windows XP)· Job sequencing including a VBA
routine for Johnson s Rule· Multiplicative Holt-Winter s model About The Book: This text
adopts an active learning approach with the emphasis being placed on the utilization of
software tools to help build models. The learn by example approach used throughout the
book guides the user through the complexities of model building. Every day examples
from business and operations management form the basis of the book s hands on
development models that help the reader to appreciate Excel s power and flexibility.
Special Event Production
Operating Room Leadership and Management
Manufacturing Operations Management
Essentials of Operations Management
Production And Operations Management
Cruise Operations Management
The Management of Event Operations: project management, planning and
customer satisfaction provides an introduction to the management of operations
for the event planner and venue provider. Taking an holistic view of an event
enterprise, it links the traditional topics within operations management to present
a coherent and hands-on approach specifically for the events manager. The
approach is pragmatic and is dictated by practical consequences and
considerations, which are so important to an event manager who balances many
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views and needs from diverse stakeholders.
Anybody working in sport management will be involved in the operation of a
sports facility at some point in their career. It is a core professional competency
at the heart of successful sport business. Sport Facility Operations Management
is a comprehensive and engaging textbook which introduces cutting-edge
concepts in facilities and operations management, including practical guidance
from professional facility managers. Now in a fully revised and updated second
edition—which introduces new chapters on capital investment and operational
decision-making—the book covers all fundamental aspects of sport facility
operations management from a global perspective, including: ownership
structures and financing options planning, design, and construction processes
organizational and human resource management financial and operations
management legal concerns marketing management and event planning risk
assessment and security planning benchmarking and performance management
Each chapter contains newly updated real-world case studies and discussion
questions, innovative 'Technology Now!' features and step-by-step guidance
through every element of successful sport facilities and operations management,
while an expanded companion website offers lecture slides, a sample course
syllabus, a bank of multiple-choice and essay questions, glossary flashcards
links to further reading, and appendices with relevant supplemental
Page 27/28

Download Ebook Practical Operations Management 2nd Edition
9781939297136
documentation. With a clear structure running from planning through to the
application of core management disciplines, Sport Facility Operations
Management is essential reading for any sport management course.
Operations Management in Context
Concepts and Case Notes
Integrated Management Systems
Operations and Process Management
Inventory Control And Management, 2Nd Ed
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