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The Consultant's Big Book of Organization Development Tools provides consultants
with tools, interventions, and activities they can use to solve individual, team, and
organizational performance problems. This book offers incredible value for the
consultant looking to use structured interventions as a vital part of the consultation
approach. Many of the tools consist of a simulation or other structured activity
consultants can use with leaders in the client organization to address the soft issues
in a nonthreatening way. And most include downloadable, customizable handouts
that they can freely reproduce and use with clients.
Market-leading 'Organization Development and Change' blends theory, concepts and
applications in a comprehensive and clear presentation. The authors work from a
strong theoretical foothold and apply behavioral science knowledge to the
development of organizational structures, strategies, and processes.
Organizational development in perspective; The components of organizational
development; The process and technology for organizational development; Emerging
issues in organizational development.
Organizational Development
A Guide for Collaborative Organizational Development and Transformation
Managing Change for Success
Strategic Organization Development
50 Reproducible Intervention Tools to Help Solve Your Clients' Problems
The Theory and Practice of Transformational Change
Organization Development, Third Edition is today's complete overview of the OD discipline for
managers, executives, administrators, consultants, and students alike. Fully updated to reflect
major changes since the classic Second Edition, it explains how OD is now practiced, and how
it is continuing to evolve. The authors illuminate each key theory in the field, giving readers
the background they need to translate theory into action, make key choices, help
organizations learn, and lead change.
Master the modern discipline of Organizational Development (OD), and use it to plan and
drive effective change. Organization Development, Third Edition is today's complete overview
of the OD discipline for managers, executives, administrators, consultants, and students alike.
Fully updated to reflect major changes since the classic Second Edition, it explains how OD is
now practiced, and how it is continuing to evolve. The authors illuminate each key theory in
the field, giving readers the background they need to translate theory into action, make key
choices, help organizations learn, and lead change. Coverage includes: What OD is, where it
came from, and where it is headed Understanding OD as a process of change Defining the OD
client (why your client may not be who you think it is) Diagnosing organizational problems
Applying the Burke-Litwin model of organizational performance and change Assessing how
well OD techniques work Working as an OD consultant, and much more
Written by two of the leading experts in the field, Organization Development is a guide to the
basic principles of effective organization development. A compendium of theories, practices,
diagnostics techniques and figures, it provides practical advice for identifying an
organization's needs and determining the most appropriate course of action to maximize
organizational capability. It provides an overview of the history and theory of OD and
addresses the various phases, the role of the practitioner, aspects of power and politics, and
Page 1/12

Download Ebook Organization Development The Process Of Leading
Organizational Change
the human resources context. The book also discusses organizational design, culture change,
managing transformational change, and developing effective leadership. Bridging the gap
between theory and practice, this fully updated new edition of Organization Development now
includes coverage of complexity and chaos theory, new case studies describing OD practices
and attitudes in countries outside of the US and UK, and new chapters on change and culture
and on employee engagement and wellbeing. The authors also have added emphasis on the
collaborations between OD and HR functions. It provides a wealth of helpful advice for OD
practitioners, HR professionals and those with an interest in helping develop their
organization.
Market-leading ORGANIZATION DEVELOPMENT AND CHANGE, 10th Edition blends rigor and
relevance in a comprehensive and clear presentation. The authors work from a strong
theoretical foundation to describe, in practical terms, how behavioral science knowledge can
be used to develop organizational strategies, structures, and processes. Important Notice:
Media content referenced within the product description or the product text may not be
available in the ebook version.
A Guide for Leading Change
Organization Development
Process consultation
Values, Process, and Technology
The Process of Leading Organizational Change

Covering classic and contemporary organization development (OD)
techniques, this is a comprehensive text on individual, team, and
organizational change. Incorporating OD ethics and values into each
chapter, Donald L. Anderson provides discussion of the real-world
application of these theoretical ideas. In-depth case studies that follow
major content chapters allow students to immediately apply what they have
learned. In today’s challenging environment of increased globalization,
rapidly changing technologies, economic pressures, and expectations in
the contemporary workforce, this book is an essential tool.
Cases and Exercises in Organization Development & Change, Second
Edition encourages students to practice organization development (OD)
skills in unison with learning about theories of organizational change and
human behavior. The book includes a comprehensive collection of cases
about the OD process and organization-wide, team, and individual
interventions, including global OD, dialogic OD, and OD in virtual
organizations. In addition to real-world cases, author Donald L. Anderson
gives students practical and experiential exercises that make the course
material come alive through realistic scenarios that managers and
organizational change practitioners regularly experience.
Organizational Development (OD) consultants often face dilemmas when
they market their services because there is a gap between clients’
expectation and the actual role of OD consultants. This book is about how
to overcome that dilemma by finding effective marketing strategies for a
different approach to consulting. Marketing Organization Development: A
How-To Guide for OD Consultants focuses on the challenges faced by
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internal and external consultants in marketing and selling their services. By
distinguishing between performance consulting and Organization
Development (OD) consulting, this book demonstrates why marketing and
selling OD consulting services are unique. This book meets not only
unique OD consultants’ needs by reflecting the philosophical background
of OD and unique marketing challenges but the needs of Human Resource
Development (HRD) managers’ need who are interested in promoting or
selling their change interventions within their organizations. This
comprehensive book: Reviews important terms and popular tools used in
the marketing process and outlines the many roles a consultant must fill to
obtain and keep the business (i.e., marketer, salesperson, brand manager,
account management) .Describes the criteria for self-evaluation as an OD
consultant. It examines how to identify your strengths and the
competencies you need to develop based on OD competencies. Provides
an introduction to actionable steps and resources for organization
development, change management, and performance management
consultants to evaluate unmet needs and opportunities through a niche
market for consulting services. Covers how to communicate value to your
target customers and how to brand your service. Describes various
channels of OD marketing such as viral, word of mouth, and social media
marketing. . Reviews selling tactics for l your consulting service and
discusses the importance of having a defined sales process to which you
adhere.
This work addresses the human and social dynamics of change on
organization members. The effects of such changes ultimately influence
the success or failure of the organization's change initiatives. Rather than
focus on the "process" or "technology" of change, as many previous works
have done, the premise of this work is to address the human dynamics that
are crucial for any change initiative to be effective. In essence, Jackson
emphasizes that people do indeed come first for any plan involving
organizational change. Other important factors addressed in Organizational
Development include: considering the entire organization and
understanding that each change affects the entity as a whole; recognizing
organizational learning as a key to inspiring members to learn together;
and the development of a cadre of leaders who are willing to take the
organization forward as opposed to solitary leadership. This work is ideal
for students or practitioners of Organization Development (OD), and
provides methods and practices that focus on improving the effectiveness
of organizations.
Best Practices in Organization Development and Change
Social Ecology in Holistic Leadership
Occupational Outlook Handbook
Principles, Processes, Performance
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Strategies for Changing Environments
A How-To Guide for OD Consultants

This book shows you how to influence a situation in the workplace without the
direct use of power of formal authority.
The NTL Handbook of Organization Development and Change is an essential tool
for both practitioners and students who want to know how to effectively bring
about meaningful and sustainable change in organizations. Featuring
contributions from leading practitioners, academics, and scholars in the field,
each chapter comprehensively explores a key aspect of organization
development including core theories and methods, OD in the international and
world setting, practical applications, the future of OD, and many others. Copublished with the NTL Institute, a long-time leader and champion for the field,
The NTL Handbook of Organization Development and Change boasts an
extensive range of knowledge, experience, and methods integrated by a
philosophical system that underscores the vital mission of OD as well as
provides expert guidance in the art and science of making organizational
development and change work.
This textbook covers the fundamentals of organizational development and
change (ODC) theory while offering a comprehensive, structured, and systematic
approach to guide change management strategies at the organization level. It
provides an in-depth understanding of and the tools necessary for designing,
diagnosing, implementing and evaluating organizational change interventions.
Students will be exposed to case studies in ODC from selected international and
Caribbean/Latin American organizations, demonstrating ODC in practice across a
broad geographical context. This textbook, the first to offer a macro-level
perspective of ODC, provides students with the tools needed to be successful in
implementing change into today's organizations.
Organization development practitioners have, for over half a century, engaged
with organizations to help them grow and thrive. The artful application of
Organization Development (OD) has helped business leaders articulate vision,
rethink business processes, create more fluid organization structures and better
utilize people's talents. While business leaders and OD practitioners intuitively
believe that OD provides valuable results, rigorous measurement of the value
delivered has long eluded many OD practitioners. 'Bottom-Line Organization
Development' provides powerful tools to capture and measure the financial
return on investment (ROI) of OD projects to the business. Given the increasing
competition for budget and resources within organizations and the requirements
of demonstrating tangible results, the need for such OD measurement tools is
very high. But in addition to proving the value of OD projects, integrating
evaluation into the change management process itself can actually increase the
value of the change initiative because it opens up new ways of capturing and
increasing the value of change initiatives. In other words, there is an ROI to ROI.
Merrill Anderson calls this new way of approaching OD "strategic change
valuation." The book explains the five steps in the OD value process - diagnosis,
design, deployment, evaluation and reflection. In addition, three case studies
take readers through the process of applying bottom-line OD to three types of
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popular strategic change initiatives: executive coaching, organization capability,
and knowledge management. Readers will gain a holistic perspective of how to
make the seemingly intangible benefits of these initiatives tangible.
Dialogic Organization Development
Evaluating Organization Development
Process Consultation: Its role in organization development
Systemic Organization Development
Leading Organizational Development and Change
Organization Development Interventions
This engaging and accessible textbook shows the importance and
role of organizational development around the world, within the
context of organizational change. Fostering an analytic approach to
organizational issues, it charts the evolution of the field and shows
how today OD fosters organizational effectiveness and individual
wellbeing. Firmly grounded in a global perspective, it provides a
contemporary analysis of OD and highlights the key diagnostic and
intervention techniques that can be used to build organizational
effectiveness. With a range of critical perspectives, skills
development exercises, and practitioner insight, this book blends
theory and practice to show OD's conceptualization and its
application to contemporary issues faced by organizations. Suitable
for upper undergraduate, postgraduate and MBA level, this is the
ideal textbook for anyone studying organizational development.
To effectively adapt and thrive in today’s business world,
organizations need to implement effective organizational
development (OD) interventions to improve performance and
effectiveness at the individual, group, and organizational levels. OD
interventions involve people, trust, support, shared power, conflict
resolution, and stakeholders’ participation, just to name a few. OD
interventions usually have broader scope and can affect the whole
organization. OD practitioners or change agents must have a solid
understanding of different OD interventions to select the most
appropriate one to fulfill the client’s needs. There is limited precise
information or research about how to design OD interventions or
how they can be expected to interact with organizational conditions
to achieve specific results. This book offers OD practitioners and
change agents a step-by-step approach to implementing OD
interventions and includes example cases, practical tools, and
guidelines for different OD interventions. It is noteworthy that
roughly 65% of organizational change projects fail. One reason for
the failure is that the changes are not effectively implemented, and
this book focuses on how to successfully implement organizational
changes. Designed for use by OD practitioners, management, and
human resources professionals, this book provides readers with OD
basic principles, practices, and skills by featuring illustrative case
studies and useful tools. This book shows how OD professionals can
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actually get work done and what the step-by-step OD effort should
be. This book looks at how to choose and implement a range of
interventions at different levels. Unlike other books currently
available on the market, this book goes beyond individual, group,
and organizational levels of OD interventions, and addresses
broader OD intervention efforts at industry and community levels,
too. Essentially, this book provides a practical guide for OD
interventions. Each chapter provides practical information about
general OD interventions, supplies best practice examples and case
studies, summarizes the results of best practices, provides at least
one case scenario, and offers at least one relevant tool for
practitioners.
Completely revised, this new edition of the classic book offers
contributions from experts in the field (Warner Burke, David
Campbell, Chris Worley, David Jamieson, Kim Cameron, Michael
Beer, Edgar Schein, Gibb Dyer, and Margaret Wheatley) and
provides a road map through each episode of change facilitation.
This updated edition features new chapters on positive change,
leadership transformation, sustainability, and globalization. In
addition, it includes exhibits, activities, instruments, and case
studies, supplemental materials on accompanying Website. This
resource is written for OD practitioners, consultants, and scholars.
This is the third book in the Jossey-Bass Reader series, Organization
Development: A Jossey-Bass Reader. This collection will introduce
the key thinkers and contributors in organization development
including Ed Lawler, Peter Senge, Chris Argyris, Richard Hackman,
Jay Galbraith, Cooperrider, Rosabeth Moss Kanter, Bolman & Deal,
Kouzes & Posner, and Ed Schein, among others. "Without
reservations I recommend this volume to those students of
organizational behavior who want an encyclopedia of OD to gain a
perspective on the past, present, and future...." Jonathan D.
Springer of the American Psychological Association.
A Practitioner's Guide for OD and HR
Handbook of Organization Development
A Jossey-Bass Reader
Organization Development and Change
Practicing Organization Development
A Process of Learning and Changing
This second volume in the Contemporary Trends in Organization
Development and Change Series addresses one of the most complex and
important issues for management and organization development today -how to plan for and create an organization capable of not only competing
but excelling in an almost impossibly turbulent and uncertain environment.
The book brings together a series of articles by practitioner-scholars. Those
authors who have the responsibility for helping their organization create
the future, and who also have the responsibility of helping us conceptually
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understand the process of strategic OD. In this book, you can sense the
value of both of these voices – the practitioner and the scholar. These
authors include organization development executives from global Fortune
500 organizations, major community service organizations, major academic
contributors to the field, and OD practitioners from major consulting firms.
Each author makes a unique contribution by providing strategies for
planning the future, implementing change, and creating organizational
capabilities for sustained success. New and current models for strategic
organization development and candid discussions of issues, difficulties, and
ways of coping with unanticipated events are provided. This book is
dedicated to contributing to a better understanding and sharing of how
major corporations, community service organizations, and OD consultants
are experiencing and working with one of the most important organizational
problems of today – how to manage change for success.
Many managers and consultants have academic backgrounds in business
administration and are trained in contemporary management methods that
focus on decision making and economic efficiency. The question is: Are
these academic methods the best to further the development of society as
well as organizations?
Take a crash course in one of today's most important business
skills--organizational development! Change comes fast, and the most
successful organizations are prepared to handle it before impact; they act,
not react. How are they able to do this? With a solid grounding in
organizational development. The McGraw-Hill 36-Hour Course:
Organizational Development is a skill-building guide to one of the most
important functions in business today. In no time, you'll be able to
recognize patterns of organizational behavior that are detrimental to your
organization, and you'll have the skills to envision and drive the type of
change your company needs. Concise, engaging, and filled with quizzes to
help you reinforce lessons learned, this crash course offers the knowledge
you need to: Address problems with your company’s culture Hire the best
people for your needs Set goals and move your team to action Motivate your
people to envision change Institute meaningful change in how your
company functions Change can be your company's best friend. You just have
to manage it with skill. The McGraw-Hill 36-Hour Course: Organizational
Development puts you on the fast track to face today’s, not yesterday's,
challenges.
Translation by: Laura Grossmann This book presents – for the first time in
the English language - the concept of systemic organization development
and its use in management and consultancy. It demonstrates in a succinct
and compact way, how the systemic approach, in its up-to-date version, is
well suited to describe and handle complex challenges in diverse
organizations of all sectors of society. First, the authors sketch out the
crucial role organizations play today and the increasing importance of their
ability to change. The central theme of the book is thus the design of
organizational change processes with the help of different tools. These tools
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deal cautiously with employees, clients and cooperation partners in order to
ensure sustainable success of an organization. In the final chapters the
authors delve into specific attitudes during the change process, such as the
building of trust and the allowing of emotions. Several cases illustrate how
the concept and the tools promote organizational development. The book
well provides a practical guideline. Additionally, the book talks about
important aspects managers have to pay attention to, such as dealing with
concerns and resistance. The values of the systemic concept like
sustainability, selective participation and growth from inside are
convincingly exemplified. The book is theoretically sound and grounded by
the authors’ long management and consulting experience and their
research activities with the university background. It is addressed mainly at
actors in corporations, not-for-profit and public organizations, who’s task it
is to organize, design and effectuate change while the daily business
continues alongside. These actors may be leaders, managers, experts,
consultants, project managers or employees.
Bottom-Line Organization Development
Leading Change
Culture, Leadership, Retention, Performance, Coaching
Experiential Approach to Organization Development: Pearson New
International Edition
Theory and Practice
The Human and Social Dynamics of Organizational Change

Organization DevelopmentThe Process of Leading
Organizational ChangeSAGE
Organization Development: Strategies for Changing
Environments, Second Edition, aims to help managers of the
future successfully plan for and manage changes in the
workplace. The book teaches students how to conceptualize
and implement planned interventions to increase
organizational effectiveness. Building on the success of the
previous edition, Smither, Houston, and McIntire maintain
the foundational and historical organization development
content while incorporating a number of key changes: new
material on change management, globalization, diversity,
sustainability, ethics, talent management, and emotional
intelligence; a greater emphasis on the practical
application of the theory; new case studies focusing on
current business dilemmas that align with the chapter
objectives. This edition brings this classic book into the
21st century, making it a valuable resource for students of
organizational development, organizational behavior, change
management, and leadership.
Offers advice on how to lead an organization into change,
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including establishing a sense of urgency, developing a
vision and strategy, and generating short-term wins.
In a tumultuous global business environment, change is a
constant. Organizations are affected by many factors from
the local economy to global competition. To be successful
they must do more than react to changes, they need to be
proactive. Organization Development Fundamentals provides a
starting point for those interested in learning more about
taking this proactive approach. The authors explore the many
facets of organization development and change management,
including the theories, models, and steps necessary to
complete the process. This is a perfect resource for
professionals who are just starting out in the OD field or
who want to brush-up on the basics. After reading this book,
you will be able to: Define organization development and
change management. Implement a change effort. Understand the
competencies required of successful change agents. Recognize
and solve ethical dilemmas related to change.
Organization Development Fundamentals
Principles and Contextual Perspectives
its role in organization development
Gower Handbook of Leadership and Management Development
How to Ensure and Sustain the Successful Transformation
Executing Effective Organizational Change
On few occasions in the history of modern management have leadership
skills been in such sharp focus as they are now. The ability to direct
often very large and diverse organizations; to make sense of the
complex and turbulent markets and environments in which you operate;
and to adapt and learn seems at an all time premium. The premise
behind the fifth edition of this influential Handbook is that
leadership, management and organizational development are all parts of
the same process; enhancing the capacity of organizations, whatever
their size, and the people within them to achieve their purpose. To
this end, the editors have brought together a who's who of current
writers on leadership and development and created the definitive
single volume guide to the subject. The perspectives that the text
provides to leadership, learning and development, embrace the formal
and the informal, cultures and case examples from organizations of all
kinds; and offers readers a rigorous, readable and, where appropriate,
ground-breaking book. In the 14 years since the fourth edition of this
classic book, very much has changed. But the need for this Handbook is
as strong as ever and the Fifth Edition of Gower Handbook of
Leadership and Management Development is set to become a definitive
read for senior managers and those who develop them and an essential
reader for the management students aspiring to become the next
generation of leaders.
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The Handbook of Organization Development reflects the field of
organizational development's rapid growth and success since its
inception 50 years ago into a far more diffuse and complex study than
it was just a few decades ago. It shows how organizational development
has expanded from the need to help organizations cope with internal
social problems, to a broader attempt to address more strategic issues
of firm structure and competitive advantage in a global environment.
The Handbook provides a synthesis of new methods and perspectives from
diverse areas far removed from organizational development's
psychological origins, including management, economics, sociology,
personnel, information systems and international relations.
International contributors are included, reflecting similarities and
differences from around the world.
Designed for use in undergraduate and graduate programs in
organization development, management, human resource development, and
industrial and organizational psychology, Organization Development
provides readers with an overview of the field and acquaints them with
the basic principles, practices, values, and skills of OD. Covering
every aspect of the work of an OD professional and featuring numerous
illustrative case studies, it shows how OD professionals actually get
work and what the first steps in any OD effort should be. Author Gary
McLean surveys different ways to assess an organizational
situation—including a comparison of the Action Research and
Appreciative Inquiry models—and provides forms for devising an action
plan based on that assessment. He then looks at how to choose and
implement a range of interventions at different levels, as well as how
to evaluate the results of an intervention. Organization Development
goes beyond the organizational level to look at the application of OD
on community, national, regional, and global levels. And it
successfully combines theory and practice; process and outcomes;
performance and affective results; effectiveness and efficiency.
S Ramnarayan and T V Rao build on the foundation of their extensive
research and work with organizations over several decades to answer
some of the most critical questions in Organization Development (OD)
today: - How do you alter mindsets of organizational members at
different levels to tackle new challenges posed by the environment? How do you overcome silo thinking and build collaborations? - How do
you make mergers or acquisitions work? - How do you bring about
cultural change? - How do you build managerial and organizational
capability to effectively tap the opportunities available in the new
environment? A completely revised and updated second edition of the
best-selling Organization Development: Interventions & Strategies
(1998), this book brings key insights derived from the worlds of
theory and practice to provide a holistic understanding of the field
of OD. Focusing especially on issues relevant to India and the
emerging markets, it is enriched with contributions from eminent OD
practitioners from academic, corporate and consulting organizations
from different parts of the world. Organization Development is a
significant step in bridging the talent demand–supply gap for firstrate OD professionals.
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Marketing Organization Development
Managing Strategic Change
The Consultant's Big Book of Organization Development Tools
Organization Change
Cases and Exercises in Organization Development & Change
The McGraw-Hill 36-Hour Course: Organizational Development

A Dynamic New Approach to Organizational Change Dialogic Organization
Development is a compelling alternative to the classical action research approach to
planned change. Organizations are seen as fluid, socially constructed realities that
are continuously created through conversations and images. Leaders and
consultants can help foster change by encouraging disruptions to taken-for-granted
ways of thinking and acting and the use of generative images to stimulate new
organizational conversations and narratives. This book offers the first
comprehensive introduction to Dialogic Organization Development with chapters by
a global team of leading scholar-practitioners addressing both theoretical
foundations and specific practices.
For courses in Organization Development, Organizational Behavior and
Organizational Change. A conceptual and experiential approach to understanding
organizational development. With a focus on the development of students’
interpersonal skills,Experiential Approach to Organization Development provides a
comprehensive, realistic, innovative, and practical introduction to the field. The
eighth edition presents new and revised information to help keep course material
fresh and relevant.
Learn from experts at the world's top organizations! Best Practices in Organization
Development and Change is a state-of-the-art resource that presents the most
important ideas and effective strategies from experts and top companies in the field.
Comprehensive in scope, the book addresses the five most important organization
development or human resource development (OD/HRD) topics--organization
development and change, leadership development, recruitment and retention,
performance management, and coaching and mentoring--and offers a practical
framework for design, implementation, and evaluation. It includes best-practice
case studies from seventeen leading organizations that have achieved their change
objectives. The case studies will help you: Analyze the need for the specific OD/HRD
initiative Build a solid business case for OD/HRD Identify the audience for the
initiative Design an effective OD/HRD initiative Implement a successful design of
the initiative Evaluate the effectiveness of the initiative You'll benefit from expertise
at trend-setting companies such as: Kraft Foods Smithkline Beecham Westinghouse
Sun Microsystems . . . and many more! "An extremely important volume with useful
contextual perspectives plus vivid and important case studies of companies that
know what they're doing to lead change." —Warren Bennis, author, On Becoming a
Leader and Organizing Genius
Evaluating organization development (OD) and change is critical for any executive
team, project manager, or consultant who wants to see the change effort sustain
and successfully evolve. Evaluation can be the key to enacting real change that
makes sense to the team, your customers, and your stakeholders while seeing your
strategic plan make crucial differences. The process of evaluation is often missing
from change initiatives, and many previous books have glossed over the topic, but
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Evaluating Organization Development: How to Ensure and Sustain the Successful
Transformation makes planning, implementing, and then assessing your change
efforts simple. With handy "how-to" lessons, pull-out tools that are ready to use, and
case studies that guide the implementation of each step, your team will be able to
show the impact and justify the resources for each project. In addition, your team
benefits from this step-by-step guide because they too will now understand their
role and be connected to meeting the challenge of each metric. When the team
understands the goal and how to achieve it, everyone wins.
Accelerating Learning and Transformation
How Organizations Change and Develop Effectively
Essentials of Organization Development and Change
Principles, Practices, and Perspectives
The NTL Handbook of Organization Development and Change

Change is a constant in today's organizations. Leaders, managers, and employees at all
levels must understand both how to implement planned changed and effectively handle
unexpected change. The Fifth Edition of the Organization Change: Theory and Practice
provides an eye-opening exploration into the nature of change by presenting the latest
evidence-based research to discuss a range of theories, models, and perspectives on
organization change. Bestselling author, W. Warner Burke, skillfully connects theory to
practice with modern cases of effective and ineffective organization change, recent
examples of transformational leadership and planned and revolutionary change, and
best practices to successfully influence change. This fully-updated new edition also
includes a new chapter on healthcare and government organizations, offering practical
applications for non-profit organizations.
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