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Featuring an ideal balance of managerial
issues and quantitative techniques, this
introduction to operations management keeps
pace with current innovations and issues in
the field. It presents the concepts clearly and
logically, showing readers how OM relates to
real business. The new edition also integrates
the experiences of a real company throughout
each chapter to clearly illustrate the
concepts. Readers will find brief discussions
on how the company manages areas such as
inventory and forecasting to provide a realworld perspective.
Resource added for the Business
Management program 101023.
For over a decade, there has been an
increasing interest in the use of supply chain
methods to improve performance across the
entire business enterprise. Numerous
industries have recognized the importance of
efficient supply chain integration, and, as a
result, supply chain management has become
a standard part of business practice. The
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Practice of Supply Chain Management:
Where Theory and Application Converge is a
must-have volume for users of supply chain
management methods, supply chain
management researchers, and students in
supply chain management. The objective of
the book is to provide an overview of this
important practice-research cycle, and it is
organized into three sections: Core Concepts
and Practices; Emerging Supply Chain
Practices; and Supply Chain in Action. The
focus of the book is on supply chain practice,
but supply chain practice that has been
heavily influenced by supply chain research.
It is this synergy between research and
practice that continues to simulate new
directions for research.
This edited book presents cutting edge
international research in operations
management sustainability and topical
research themes. As the sustainability agenda
gains greater prominence and momentum
throughout society, business actors and
stakeholders are increasingly concerned with
the impact of current business operations.
There is a growing need for OM research and
practice which reflects these concerns. Based
on demands from industry and society at
large, universities and schools now develop
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academic programs which are meant to serve
this need – yet there is no clear and manifest
research program concerning OM and
sustainability. This book is of use to both
researchers orientating themselves in this
new and exciting field and educators seeking
inspiration to develop new courses.
Operations and Supply Management 4.0
Operations Management
Operations Management For Dummies
Industry Insights, Case Studies and Best
Practices
运营与供应链管理导论
Score your highest in Operations Management
Operations management is an important skill for
current and aspiring business leaders to develop and
master. It deals with the design and management of
products, processes, services, and supply chains.
Operations management is a growing field and a
required course for most undergraduate business
majors and MBA candidates. Now, Operations
Management For Dummies serves as an extremely
resourceful aid for this difficult subject. Tracks to a
typical course in operations management or operations
strategy, and covers topics such as evaluating and
measuring existing systems' performance and
efficiency, materials management and product
development, using tools like Six Sigma and Lean
production, designing new, improved processes, and
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defining, planning, and controlling costs of projects.
Clearly organizes and explains complex topics Serves
as an supplement to your Operations Management
textbooks Helps you score your highest in your
Operations Management course Whether your aim is
to earn an undergraduate degree in business or an
MBA, Operations Management For Dummies is
indispensable supplemental reading for your
operations management course.
This is a substantial new edition of a successful
textbook which continues to have a sensible and 'easy
to read' style. Each Chapter has a past/present/future
theme with a real strategic approach. Strategic
Operations Managment shows operations as
combining products and services into a complete offer
for the customer. Services are therefore seen as key
and are integrated throughout the material in each
chapter. Manufacturing, service supply and other key
factors are all shown to be in place. In an era where
companies are fond of talking about core competences
but still struggle to understand their operations, this is
an important for academics and practitioners alike.
Only when managers understand their operations will
they be able to leverage them into any sort of
capabilities that will lead to competitive advantage.
Online tutor resource materials accompany the book.
Successful companies must strive to improve business
processes on a comprehensive, coordinated level.
Integral Logistics Management: Planning and Control
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of Comprehensive Supply Chains, Second Edition
examines logistics in areas beyond the flow of goods,
investigating administrative and planning logistics, or
process control. What's New in the Second Edition: A
review of E-business developments Additional
concepts in transcorporate supply chain management
Expanded treatment of master planning Sections on
distribution planning and control More details on
safety stock calculation and service level vs. fill rate
Revised chapter on the process industry
Comprehensive extension and update of terminology
per CPIM exam content manual, covering all five
CPIM modules More examples from real industrial
practice Keywords at the end of each chapter, as well
as scenarios and exercises, many of which include
interactive, online elements This volume presents the
characteristics, tasks, methods, and techniques of
planning and control, detailing innovations in supply
chain management, Just-in-Time, Enterprise and
Manufacturing Resource Planning (ERP and MRP II),
one-of-a-kind production, manufacturing in the
process industry, and more. It provides students,
industrial engineers, business managers, computer
scientists, and other professionals with critical
information for improving processes within both
manufacturing and service industries.
Never HIGHLIGHT a Book Again! Virtually all of the
testable terms, concepts, persons, places, and events
from the textbook are included. Cram101 Just the
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FACTS101 studyguides give all of the outlines,
highlights, notes, and quizzes for your textbook with
optional online comprehensive practice tests. Only
Cram101 is Textbook Specific. Accompanys:
9780077403621 9780073403311 9780077398293 .
Loose Leaf Managing Operations Across the Supply
Chain with Connect Access Card
The Practice of Supply Chain Management: Where
Theory and Application Converge
Operations, Strategies and Practices
Planning and Control of Comprehensive Supply
Chains, Second Edition
Managing Global Supply Chain Relationships:
Operations, Strategies and Practices
Managing Operations Across the Supply Chain
is the first book to offer a global, supply
chain perspective of operations management a treatment that embraces the foundations of
operations management but includes new
frameworks, concepts, and tools to address
the demands of today and changing needs of
the future. It reflects three key shifts in
operations management: 1.From a focus on the
internal system to a focus on the supply
chain 2.From a local focus to a global focus
3.From an emphasis on tools and techniques to
an emphasis on systems, people, and processes
Managers face an infinite range of situations
and problems that involve bringing materials
and information together to produce and
deliver goods and services to customers. In
Page 6/23

Download Free Managing Operations Across The
Supply Chain The Mcgraw Hill Irwin Series In
Operations
And
Decision introduction
Sciences
Hopps solid,
practical
to
manufacturing and supply chain dynamics,
managers learn how to use the scientific
approachto understand why systems behave the
way they doas an effective way to deal with
almost any scenario they may face. Written in
a reader-friendly style, the text includes
useful examples from manufacturers as well as
service providers, presents the key concepts
that underlie the behavior of operations
systems in a largely non-mathematical way,
contains illustrations and analogies to
everyday life, links theory to practice, and
reinforces the learning process with end-ofchapter Questions for Thought.
Globalization has made both operations and
supply chains more complex than ever before.
Inputs are sourced from many locations all
over the world to serve different needs and
market segments throughout the planet, making
it a global challenge that necessitates a
global strategic response. Managing
Operations Throughout Global Supply Chains is
a crucial academic resource that discusses
concepts, methodologies, and applications of
emerging techniques for operations and supply
chain management processes that promote cost
efficiency. While highlighting topics such as
global operations, resource planning, and
business forecasting, this publication
explores how organizations manage the
procurement of all necessary resources at
every stage of the production cycle from the
original source to the final consumers. This
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designedSciences
for researchers,
academicians, practitioners, professional
organizations, policymakers, and government
officials.
The Second Edition of Managing Operations
Across the Supply Chain provides a global,
supply chain perspective of operations
management and in supply chain management
courses that do not require an operations
management prerequisite. The Second Edition
explains familiar operations management
topics as viewed through a supply chain
management perspective and reflects key
shifts in operations management, including
transitions that demand new tools, concepts
and approaches to address the demands and
challenges business face today and will in
the future. Connect is the only integrated
learning system that empowers students by
continuously adapting to deliver precisely
what they need, when they need it, and how
they need it, so that your class time is more
engaging and effective.
Outlines and Highlights for Managing
Operations Across the Supply Chain by Morgan
Swink, Isbn
Managing Oper Across Supply Chain 4e
Operations Management for Business Excellence
Along the Supply Chain
Operations Management and Sustainability

The Fourth Edition of Managing
Operations Across the Supply Chain
offers a global, supply chain
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perspective ofAnd
operations
management
treatment that embraces the foundations
of operations management but includes
new frameworks, concepts, and tools to
address the demands of today and
changing needs of the future. We live
in dynamic and exciting times due to
many changes affecting nearly every
aspect of business - including
operations management. This fourth
edition reflects key shifts in
operations management. Connect is the
only integrated learning system that
empowers students by continuously
adapting to deliver precisely what they
need, when they need it, and how they
need it, so that your class time is
more engaging and effective.
Operations Management in the Supply
Chain: Decisions and Cases is an ideal
book for the instructor seeking a short
text with cases. This book employs a
cross-functional perspective that
emphasizes strategy and critical
thinking, appealing to non-majors and
practical for use in an MBA level or
undergraduate course in operations
management. The size and focus of the
book also make the text attractive for
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the cross-functional
curriculum
where
students are required to purchase more
than one text. The sixteen cases offer
variety in length and rigor; and
several are from Ivey, Stanford, and
Darden. This mix makes the book
appropriate for both undergraduates and
MBA students.
Operations and Supply Management, as
the title indicates, provides increased
emphasis on supply chain management in
the 12e. The 12e continues its market
leading up-to-date coverage of service
operations as well. The text includes
solved examples and problems, enough
cases for MBA courses to use without
supplementing, and the industry leading
technology support suite.
The Fourth Edition of Managing
Operations Across the Supply Chain
offers a global, supply chain
perspective of operations management
treatment that embraces the foundations
of operations management but includes
new frameworks, concepts, and tools to
address the demands of today and
changing needs of the future. We live
in dynamic and exciting times, with
many changes affecting nearly every
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operations management. This fourth
edition reflects key shifts in
operations management. Managing
Operations Across the Supply Chain is
available with Connect - the only
integrated learning system that
empowers students by continuously
adapting to deliver precisely what they
need, when they need it, and how they
need it, so that your class time is
more engaging and effective.
Managing Supply Chain Operations
Operations and Supply Management
STUDYGUIDE FOR MANAGING OPERAT
9780077403621
The Core
Russell and Taylor's Operations and Supply Chain
Management, 9th Edition is designed to teach
students how to analyze processes, ensure quality,
create value, and manage the flow of information
and products, while creating value along the supply
chain in a global environment. Russell and Taylor
explain and clearly demonstrate the skills needed
to be a successful operations manager. Most
importantly, Operations Management, 9th Edition
makes the quantitative topics easy for students to
understand and the mathematical applications less
intimidating. Appropriate for students preparing
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for careers across functional areas of the business
environment, this text provides foundational
understanding of both qualitative and quantitative
operations management processes.
Is your company delivering products to customers
at the right time, place, and price̶with the best
possible availability and lowest possible cost and
working capital? If not, you re probably alienating
your customers and suppliers, eroding shareholder
value, and losing control of your fixed costs. These
dangerous mistakes can put you out of business. In
The New Supply Chain Agenda, Reuben Slone, J.
Paul Dittmann, and John Mentzer explain how to
reinvent your supply chain to avoid those
errors̶and turn your supply chain into a
competitive weapon that produces unprecedented
economic profit for your firm. Drawing on a wealth
of company examples, the authors show how to
activate the five levers of supply chain excellence:
• Putting the right people with the right skills in
the right jobs • Leveraging supply chain
technologies such as system optimization and
visibility tools • Eliminating cross-functional
disconnects, including SKU proliferation •
Collaborating with suppliers and customers to
generate a seamless flow of information and supply
chain improvements • Managing supply chain
projects skillfully Apply the steps in this book, and
you build a supply chain that delivers as it
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should̶without leaving money on the table.
Never HIGHLIGHT a Book Again! Includes all
testable terms, concepts, persons, places, and
events. Cram101 Just the FACTS101 studyguides
gives all of the outlines, highlights, and quizzes for
your textbook with optional online comprehensive
practice tests. Only Cram101 is Textbook Specific.
Accompanies: 9780078024030. This item is printed
on demand.
Circular-Economy is a new concept in operations
management. Its goal is to redefine growth,
focusing on positive benefits arising for society as a
whole out of efficiencies such as designing waste
out the operations process. This book will help
practitioners use the proper strategy for effective
adoption of Circular practices to use in their
organization. Features: Provides a complete
understanding of Circular-Economy practices Offers
advanced mathematical models to help industry
management adopt the correct practices Presents a
deep understanding of cross-functional and
customer-focused design thinking Covers how to
develop sustainable practices in all types of
activities within operations management. Circular
Economy for the Management of Operations will be
of interest to practitioners and researchers in
engineering as well as business management
Decisions and Cases
Operations and Supply Chain Management
Page 13/23

Download Free Managing Operations Across The
Supply Chain The Mcgraw Hill Irwin Series In
Operations And Decision Sciences
Loose Leaf Managing Operations Across the Supply
Chain with Connect Plus
Supply Chain Science
SmartBook Access Card for Managing Operations
Across the Supply Chain, 2e
Recent news events related to quality in
global supply chains have called attention to
the need for more research on supply chains
that operate in a global context. Indeed, it
would be difficult to find a supply chain that
does not cut across national boundaries at
some point. The presence of global supply
chains introduces a number of new
management challenges. Managing Global
Supply Chain Relationships: Operations,
Strategies and Practices focuses on issues
related to relationships among members of
global supply chains. This comprehensive
work addresses three important aspects of
global supply chain relationships: supply
chain integration and collaboration;
outsourcing and offshoring of production;
and recent growth in supplier networks.
This book, developed in collaboration with
the Rutgers Center for Supply Chain
Management and based upon research
projects conducted with over 100
participating corporations, combines theory
and practice in presenting the concepts
necessary for strategic implementation of
supply chain management techniques in a
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Coauthored
teaching and research faculty and a senior
industry executive, this academic/industry
partnership ensures the relevance of the
text in terms of both practical application
and academic rigor. This book introduces
students to the key drivers of supply chain
performance, including demand forecasting,
sales and operations planning, inventory
control, capacity analysis, transportation
models, supply chain integration, and
project management and risk analysis. It is
enhanced by real-life examples and case
studies as well as strategies from best
practices and a focus on social and
economic impact. The content reaches
beyond a traditional operations
management text and draws on the
extensive experience of the authors
conducting industry projects through the
Rutgers Center for Supply Chain
Management. The input of senior business
executives has been an invaluable asset in
presenting a balanced knowledge of both
quantitative models and qualitative insights.
This book is suitable for courses at the MBA
core level, MS in supply chain management
level, upper undergraduate level, and also
suitable for executive education. Request
Inspection Copy
Fierce competition, globalisation and the
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permanentAnd
liberalisation
of markets have
changed the face of supply chains and
operations drastically. Companies, which
want to survive in a hostile environment,
must establish the optimum combination of
supply and operations. This book provides a
holistic and practical approach to operations
management 4.0 and supply management
4.0. It combines operations and supply best
practices across the value chain. It explains
comprehensively, how these new paradigms
enable companies to concentrate on valueadding activities and processes to achieve a
long-term sustainable and competitive
advantage. The book contains a variety of
best practices, industry examples and case
studies. Focusing on best-in-class examples,
the book offers the ideal guide for any
enterprise in operations and supply in order
to achieve a competitive advantage across
all business functions focusing on valueadding activities.
All businesses strive for excellence in
today’s technology-based environment in
which customers want solutions at the touch
of a button. This highly regarded textbook
provides in-depth coverage of the principles
of operations and supply chain management
and explains how to design, implement, and
maintain processes for sustainable
competitive advantage. This text offers a
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Now in its fourth edition, Operations
Management for Business Excellence has
been updated to reflect major advances and
future trends in supply chain management.
A new chapter on advanced supply chain
concepts covers novel logistics technology,
information systems, customer proximity,
sustainability, and the use of multiple sales
channels. As a platform for discussion, the
exploration of future trends includes selfdriving vehicles, automation and robotics,
and omnichannel retailing. Features
include: A host of international case studies
and examples to demonstrate how theory
translates to practice, including Airbus,
Hewlett Packard, Puma, and Toyota. A
consistent structure to aid learning and
retention: Each chapter begins with a
detailed set of learning objectives and
finishes with a chapter summary, a set of
discussion questions and a list of key terms.
Fully comprehensive with an emphasis on
the practical, this textbook should be core
reading for advanced undergraduate and
postgraduate students of operations
management and supply chain management.
It would also appeal to executives who
desire an understanding of how to achieve
and maintain ‘excellence’ in business.
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Online resources
include
lecture slides, a
glossary, test questions, downloadable
figures, and a bonus chapter on project
management.
The 5 Steps That Drive Real Value
Loose Leaf for Managing Operations Across
the Supply Chain
New Research Perspectives
Integral Logistics Management
Introduction to Operations Management:
Known for its comprehensive approach, this text shows
operations managers how to analyse processes, ensure
quality, create value, and manage the flow of information,
products and services. The seventh edition offers an
extensive collection of exercises and solved problems to
reinforce key concepts. An increased emphasis is placed on
supply chain management and services. New information is
presented on the environment and green management, and
technology type OM topics as it applies to production, control,
the supply chain, and global operations. All chapter opening
cases and in–text example boxes have also been revised or
replaced. This new content better prepares operations
managers for the issues they ll experience in the field.
This is today's indispensable introduction to supply chain
management for today's students and tomorrow's managers –
not yesterday's! Prof. Hokey Min focuses on modern business
strategies and applications – transcending obsolete logisticsand purchasing-driven approaches still found in many
competitive books. Focusing on outcomes throughout, The
Essentials of Supply Chain Management shows how to
achieve continuous organizational success by applying
modern supply chain concepts. Reflecting his extensive
recent experience working with leading executives and
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managers, MinAnd
teaches
highly-effective
methods for supply
chain thinking and problem-solving. You'll master an
integrated Total System Approach that places functions like
inventory control and transportation squarely in context,
helping you smoothly integrate internal and external
functions, and establish effective inter-firm cooperation and
strategic alliances across complex supply chains. Coverage
includes: Understanding modern sourcing, logistics,
operations, sales, and marketing – and how they fit together
Using modern supply chain methods to improve customer
satisfaction and quality Working with cutting-edge supply
chain technology and metrics Moving towards greater
sustainability and more effective risk management Working
with core analytical tools to evaluate supply chain practices
and measure performance Legal, ethical, cultural, and
environmental/sustainability aspects of modern supply chain
operations How to build a career in global supply chain
management The Essentials of Supply Chain Management
will be an indispensable resource for all graduate and
undergraduate students in supply chain management, and for
every practitioner pursuing professional certification or
executive education in the field.
Introduction to Operations Management: A Supply Chain
Process Approach details how firms buy, make, deliver, and
return goods and services around the globe, providing
students with a solid foundation of operations management
concepts and techniques. The text offers a set of activities
that guide the effectiveness of organizations and prepare
operations managers and other employees to ensure their
firms are competitive. The book is organized from a strategic
to a tactical perspective, beginning with foundational
concepts and ending with broader discussions of managing
supply chains. Dedicated chapters address corporate
strategy, services design, inventory management, aggregate
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planning, forecasting,
lean systems,
quality management,
integrating processes along the supply chain, and more.
Numerous real-world examples, cases, and engaging
exercises allow students to place themselves in the shoes of
working operations management professionals. The second
edition features examples of real companies using analytical
tools in decision-making situations, as well as extensive webbased content including flashcards, YouTube videos, and
graded chapter quizzes. The textbook's coverage also
includes emerging trends for most chapters, such as
sustainability, customer relationships, and working in the
global marketplace. Written for today's students and the
exciting, ever-evolving marketplace, the second edition of
Introduction to Operations Management is the text to bring
operations management into the modern era.
????????????
A Supply Chain Process Approach
Building Sustainable Supply Chains
New Business Concepts and Applications
ebook: Managing Operations Across the Supply Chain
LOOSE-LEAF MANAGING OPERATIONS ACROSS THE
SUPPLY CHAIN

Managing Operations Across the Supply Chain
offers a global, supply chain perspective of
operations management—a treatment that
embraces the foundations of operations
management but includes new frameworks,
concepts, and tools to address the demands of
today and changing needs of the future. We live
in dynamic and exciting times due to many
changes affecting nearly every aspect of
business- including operations management. This
third edition reflects key shifts in operations
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is the
only integrated
learning system that empowers students by
continuously adapting to deliver precisely what
they need, when they need it, and how they need
it, so that your class time is more engaging and
effective.
Never HIGHLIGHT a Book Again! Includes all
testable terms, concepts, persons, places, and
events. Cram101 Just the FACTS101 studyguides
gives all of the outlines, highlights, and quizzes
for your textbook with optional online
comprehensive practice tests. Only Cram101 is
Textbook Specific. Accompanies:
9780077726324. This item is printed on demand.
Managing Operations Across the Supply Chain is
the first book to offer a global, supply chain
perspective of operations management – a
treatment that embraces the foundations of
operations management but includes new
frameworks, concepts, and tools to address the
demands of today and changing needs of the
future. It reflects three key shifts in operations
management: 1. From a focus on the internal
system to a focus on the supply chain 2. From a
local focus to a global focus 3. From an emphasis
on tools and techniques to an emphasis on
systems, people, and processes
SmartBookTM is the first and only adaptive
reading experience designed to change the way
students read and learn. It creates a personalized
reading experience by highlighting the most
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impactful concepts
a student
needs to learn at
that moment in time. As a student engages with
SmartBook, the reading experience continuously
adapts by highlighting content based on what the
student knows and doesn't know. This ensures
that the focus is on the content he or she needs
to learn, while simultaneously promoting longterm retention of material. Use SmartBook’s realtime reports to quickly identify the concepts that
require more attention from individual
students–or the entire class.
Managing Operations Throughout Global Supply
Chains
The Essentials of Supply Chain Management
Circular Economy for the Management of
Operations
Supply Chain Management For Dummies
Operations Management in the Supply Chain
Increase your knowledge of supply chain management and leverage
it properly for your business If you own or make decisions for a
business, you need to master the critical concept of supply chain
management. Supply Chain Management For Dummies, 2nd
Edition guides you to an understanding of what a supply chain is
and how to leverage this system effectively across your business, no
matter its size or industry. The book helps you learn about the areas
of business that make up a supply chain, from procurement to
operations to distribution. And it explains the importance of
supporting functions like sales, information technology, and human
resources. You’ll be prepared to align the parts of this system to
meet the needs of customers, suppliers, and shareholders. By
viewing the company as a supply chain, you’ll be able to make
decisions based on how they will affect every part of the chain. To
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help you fully understand
supply chains,
the author focuses on the

Supply Chain Operations Reference (SCOR) model. This approach
allows all types of professionals to handle their work demands. •
Use metrics to improve processes • Evaluate business risks through
analytics • Choose the right software and automation processes •
Plan for your supply chain management certification and
continuing education A single business decision in one department
can have unplanned effects in one or more areas, such as
purchasing or operations. Supply Chain Management For Dummies
helps you grasp the connections between business lines for wiser
decision making and planning.
ebook: Managing Operations Across the Supply Chain
New Supply Chain Agenda
Managing Operations Across the Supply Chain
Strategic Operations Management
Studyguide for Managing Operations Across the Supply Chain by
Swink, Morgan, ISBN 9780078024030
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