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Instant Wall Street Journal Bestseller! Congratulations,
you're a manager! After you pop the champagne, accept the
shiny new title, and step into this thrilling next chapter
of your career, the truth descends like a fog: you don't
really know what you're doing. That's exactly how Julie Zhuo
felt when she became a rookie manager at the age of 25. She
stared at a long list of logistics--from hiring to firing,
from meeting to messaging, from planning to pitching--and
faced a thousand questions and uncertainties. How was she
supposed to spin teamwork into value? How could she be a
good steward of her reports' careers? What was the secret to
leading with confidence in new and unexpected situations?
Now, having managed dozens of teams spanning tens to
hundreds of people, Julie knows the most important lesson of
all: great managers are made, not born. If you care enough
to be reading this, then you care enough to be a great
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manager. The Making of a Manager is a modern field guide
packed everyday examples and transformative insights,
including: * How to tell a great manager from an average
manager (illustrations included) * When you should look past
an awkward interview and hire someone anyway * How to build
trust with your reports through not being a boss * Where to
look when you lose faith and lack the answers Whether you're
new to the job, a veteran leader, or looking to be promoted,
this is the handbook you need to be the kind of manager you
wish you had.
Never HIGHLIGHT a Book Again Includes all testable terms,
concepts, persons, places, and events. Cram101 Just the
FACTS101 studyguides gives all of the outlines, highlights,
and quizzes for your textbook with optional online
comprehensive practice tests. Only Cram101 is Textbook
Specific. Accompanies: 9780071105842. This item is printed
on demand.
The mission of the 13th edition of Management: Leading &
Collaborating in a Competitive World, by Bateman, Snell, and
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Konopaske, is to inform, instruct, and inspire students to
learn about management so they become thinkers and doers who
succeed in today’s workforce. It emphasizes six essential
performance dimensions: cost, quality, speed, innovation,
service and sustainability. This results-oriented focus
delivers value to the customer and a competitive advantage
to managers and their employers. Its cutting edge topical
coverage draws from a wide variety of subjects, sources, and
personal experiences. Ongoing themes include real results,
ethics, culture, leadership, and collaboration.
The 14th edition of Management: Leading and Collaborating in
a Competitive World is written from the perspective of a
current or future manager and emphasizes six essential
performance dimensions: cost, quality, speed, innovation,
service, and sustainability. Throughout the text, the
authors remind students that these performance dimensions
offer value to customers and competitive advantage to you
and your organization. This bottom-line, results-oriented
approach is a unique hallmark of this text. Leadership is
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also a vital theme and includes working collaboratively
toward outstanding results. Their mission is to inform,
instruct and inspire you to be both a thinker and a doer.
From Competition to Collaboration
Influencing and Collaborating for Results
How Leaders Cultivate Partnerships to Drive Value and
Transform Health
What to Do When Everyone Looks to You
Leading Without Authority
Leading & Collaborating in a Competitive World
PMBOK&® Guide is the go-to resource for project management
practitioners. The project management profession has significantly
evolved due to emerging technology, new approaches and rapid market
changes. Reflecting this evolution, The Standard for Project Management
enumerates 12 principles of project management and the PMBOK&®
Guide &– Seventh Edition is structured around eight project performance
domains.This edition is designed to address practitioners' current and
future needs and to help them be more proactive, innovative and nimble
in enabling desired project outcomes.This edition of the PMBOK&®
Guide:•Reflects the full range of development approaches (predictive,
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adaptive, hybrid, etc.);•Provides an entire section devoted to tailoring the
development approach and processes;•Includes an expanded list of
models, methods, and artifacts;•Focuses on not just delivering project
outputs but also enabling outcomes; and• Integrates with
PMIstandards+™ for information and standards application content based
on project type, development approach, and industry sector.
This full featured text is provided as an option to the price sensitive
student. It is a full 4 color text that’s three whole punched and made
available at a discount to students. The loose-leaf is also available in a
package with Connect Plus.
Emphasizes six essential performance dimensions: cost, quality, speed,
innovation, service and sustainability. This results-oriented focus delivers
value to the customer and a competitive advantage to managers and their
employers. Its cutting edge topical coverage draws from a wide variety of
subjects, sources, and personal experiences. Ongoing themes include real
results, ethics, culture, leadership, and collaboration.
Management: Leading & Collaborating in a Competitive WorldMcGrawHill Education
A Guide to the Project Management Body of Knowledge (PMBOK® Guide)
– Seventh Edition and The Standard for Project Management (BRAZILIAN
PORTUGUESE)
Collaboration
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Make Working Together Less Painful and More Productive
Organizing Genius
Working Together in Theatre
managing, leading and collaborating
This book begins by describing the changing role of today's managers
and then outlines the key steps to building their influence.
Identifying the various stakeholders - those who might be affected by
their solutions or who can partner to create outcomes and then
focusing on building lasting relationships rather than on single
transactions is ......
Management is the fastest growing Principles of Management textbook on
the market. Written from the ground up to be brief, lean, and flexible
enough to enable you to cover just the topics you want at the level of
depth you want, while still maintaining the integrity of the content.
Introduces a realistic approach to leading, managing, and growing your
Agile team or organization. Written for current managers and
developers moving into management, Appelo shares insights that are
grounded in modern complex systems theory, reflecting the intense
complexity of modern software development. Recognizes that today's
organizations are living, networked systems; that you can't simply let
them run themselves; and that management is primarily about people and
relationships. Deepens your understanding of how organizations and
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Agile teams work, and gives you tools to solve your own problems.
Identifies the most valuable elements of Agile management, and helps
you improve each of them.
'Collaborative Advantage offers the perfect recipe for successful
businesses that improve lives' -- Ben Cohen and Jerry Greenfield, cofounders of Ben and Jerry's 'A valuable contribution to the vital task
of getting people to see the business world as a complex,
interconnected ecosystem, rather than as a sharp-elbowed race to the
bottom' -- Rory Sutherland, Vice-chairman of Ogilvy Group UK, and the
Spectator's 'Wiki Man'. Strategic consultant and social entrepreneur
Paul Skinner argues that we have now reached a turning point in
history from which creating Competitive Advantage may no longer be in
the best interests of an organization. He presents today's business
and social challenges through a new strategic lens and offers this
book as a practical guide to help you create Collaborative Advantage,
transform your business and change the world. You will gain access to
world-leading techniques to enable you to: · Mobilize staff, partners,
collaborators and customers around a common purpose that gets everyone
you need firmly on your side. · Foster improved innovation, reach more
customers or beneficiaries, build greater loyalty, generate greater
income and forge more ambitious partnerships. · De-couple your
potential for growth from the level of resource your organization
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controls. This is an indispensable guide that will help you transform
the growth of your business or the impact of your non-profit by
bringing the fuller value-creating potential of the outside world
inside your organization.
Leading Agile Developers, Developing Agile Leaders
Igniting Passion and Performance
The Oxford Handbook of Innovation Management
Leading & Collaborating in the Competitive World
How the New Power of Co-elevation Can Break Down Silos, Transform
Teams, and Reinvent Collaboration
Creating a Culture of Collaboration

Working Across Boundaries is a practical guide for nonprofitand government
professionals who want to learn the techniques andstrategies of successful
collaboration. Written by Russell M.Linden, one of the most widely recognized
experts in organizationalchange, this no nonsense book shows how to make
collaboration workin the real world. It offers practitioners a framework
fordeveloping collaborative relationships and shows them how to adoptstrategies
that have proven to be successful with a wide range oforganizations. Filled with indepth case studies—including aparticularly challenging case in which police
officers and socialworkers overcome the inherent differences in their cultures to
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helpabused children—the book clearly shows how organizations havedealt with
the hard issues of collaboration. Working AcrossBoundaries includes Information
on how to select potential partners Guidelines for determining what kinds of
projects lendthemselves to collaboration and which do not Suggestions on how to
avoid common pitfalls ofcollaboration Strategies proven to work consistently The
phases most collaborative projects go through The nature of collaborative
leadership
Collaboration Begins with You Everyone knows collaboration creates high
performing teams and organizations—and with today's diverse, globalized
workforce it's absolutely crucial. Yet it often doesn't happen because people and
groups typically believe that the problem is always outside: the other team
member, the other department, the other company. Bestselling author Ken
Blanchard and his coauthors use Blanchard's signature business parable style to
show that, in fact, if collaboration is to succeed it must begin with you. This book
teaches people at all levels—from new associates to top executives—that it's up
to each of us to help promote and preserve a winning culture of collaboration. The
authors show that busting silos and bringing people together is an inside-out
process that involves the heart (your character and intentions), the head (your
beliefs and attitudes), and the hands (your actions and behaviors). Working with
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this three-part approach, Collaboration Begins with You helps readers develop a
collaborative culture that uses differences to spur contribution and creativity;
provides a safe and trusting environment; involves everyone in creating a clear
sense of purpose, values, and goals; encourages people to share information;
and turns everyone into an empowered self-leader. None of us is as smart as all
of us. When people recognize their own erroneous beliefs regarding collaboration
and work to change them, silos are broken down, failures are turned into
successes, and breakthrough results are achieved at every level.
This book provides descriptions of the important concepts and practices of
modern management. It draws from a wide variety of subject matter, sources, and
personal experience with a special emphasis on themes throughout the product
such as real results, ethics, cultural considerations, and leadership and
collaboration.
In an uncertain and complex world leaders should not merely respond to the
speed of change but attempt to anticipate it. Sometimes it is unexpected,
sometimes the signs are there but the dots are not joined together. The NEW
normal must be navigated, negotiated, networked and a narrative built around it.
Leaders need to adapt to a changing ecosystem in which the biggest challenges
cross the boundaries of the public, private and non-profit sectors, requiring much
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closer collaboration. Aggressive individualism is no longer a sustainable basis for
companies needing to deliver social and economic value, now, enterprises must
move beyond narrow self-interest and short-termism to balance stakeholder
expectations. In Reframing the Leadership Landscape, Dr Roger Hayes and Dr
Reginald Watts argue that the interconnected and interdependent world requires
leaders to adopt a more holistic and inclusive approach. Despite global business
education advances, business mostly fails to make cross-disciplinary connections
or interpret weak signals and is ill-prepared for changes in cultural and technical
demands. The tool kit is here, ready to be unpacked. The only question is whether
aspirant leaders are sensitive enough to read the signals and develop the skills
needed to create an essential collaborative paradigm, which they must do if they
wish to regain trust, fill the leadership void and help reshape a sustainable future.
Be a Silo Buster
Management 3.0
Management: Leading and Collaborating in the Competitive World with Connect
Plus
Studyguide for Management: Leading & Collaborating in the Competitive World by
Bateman, Thomas, ISBN 9780077862541
How collaboration beats competition as a strategy for success
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MANAGEMENT
"The role that leaders play in aligning organizations toward the common goal of keeping
the population healthy is at the center of this book. Because such a focus is critical in
dealing with the various forces that have the potential to push things in the wrong
direction, we are seeking to actively encourage connections and dialogue across sectors and
among stakeholders. We will espouse an ecosystem view and demonstrate that, done well,
it can help make some very significant differences in overall population health--in the right
direction. In this book, we offer an introduction to and explanation of our framework--our
health ecosystem leadership model (HELM). This model has been developed over the past
few years and is based on what we have learned from our work with health industry
leaders who have been the pioneers of an ecosystem approach. It is their hard-won
successes that have driven our learning. These leaders foster what we refer to as an
ecosystem mind-set--an understanding of the importance of bringing together traditionally
disparate organizations from the different health sectors to create shared, innovative
health solutions. Throughout the book, you will see quotes from participants of personal
interviews we conducted with leaders who provide great examples of ecosystem leadership
in action. They collectively demonstrate how they have sought to implement the solutions
we advocate and help demonstrate our model"-Robert Cohen draws on fifty years of acting, directing and teaching experience in order to
illustrate how the world's great theatre artists combine collaboration with leadership at all
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levels, from a production's conception to its final performance. This book challenges the
notion that creating brilliant theatrical productions requires tyrannical directors or
temperamental designers. Viewing the theatrical production process from the perspectives
of the producer, director, playwright, actor, designer, stage manager, dramaturg and crew
person, Cohen provides the techniques, exercises and language that promote successful
collaborative skills in the theatre. Collaboration is vital to successful theatre making and
Working Together in Theatre is the first book to show how leadership and collaboration
can be combined to make every theatrical production far greater than the sum of its many
parts.
Uncovers the elements of creative collaboration by examining six of the century's most
extraordinary groups and distill their successful practices into lessons that virtually any
organization can learn and commit to in order to transform its own management into a
collaborative and successful group of leaders. Paper. DLC: Organizational effectiveness Case studies.
Bateman and Snell have consistently discussed and explained the traditional, functional
approach to management through planning (delivering strategic value), organizing
(building a dynamic organization), leading (mobilizing people), and controlling (learning
and changing). Management: Leading & Collaborating in a Competitive World retains its
series of "firsts": first to have a chapter on diversity, first to devote a section to the natural
environment, and first to relate a "bricks and clicks" theme to explain the challenges of
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managing in a New Economy. This new edition is no exception with an emphasis on
leadership and collaboration as a means to success. To survive competition and thrive in
today’s world, you must perform in ways that give you an edge over your competitors.
Four essential performance dimensions- cost, quality, speed, and innovation -when well
done, deliver value to the customer and competitive advantage to students and their
employers. In the new Seventh Edition of Management: Leading & Collaborating in the
Competitive World, Bateman and Snell go a step further to discuss the advantages of
leadership and collaboration as two essential means to these four "bottom line" practices
that successful managers and companies must deliver to their customers. This leadership
and collaboration theme is the key to successful management. People working with one
another, rather than against, is essential to competitive advantage. By reinforcing these
new business practices in context with the functional approaches, the authors deliver a
unique theme among all principles of management texts- how to manage, lead, and
collaborate in ways that deliver results.
Making Collaboration Work in Government and Nonprofit Organizations
Leading in the Digital World
How to Foster Creativity, Collaboration, and Inclusivity
How to Work Smarter, Get Ahead, and Restore Your Well-Being
How Leaders Avoid the Traps, Create Unity, and Reap Big Results
Working Across Boundaries
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Never HIGHLIGHT a Book Again! Includes all testable terms, concepts,
persons, places, and events. Cram101 Just the FACTS101 studyguides gives
all of the outlines, highlights, and quizzes for your textbook with optional
online comprehensive practice tests. Only Cram101 is Textbook Specific.
Accompanies: 9780077862541. This item is printed on demand.
Collaboration is key for organizations in the 21st century, yet few business
people have been trained to teach this skill. How do you advance ideas in a
collaborative way and then communicate them throughout your company?
In this practical book, author Gretchen Anderson shows you how to
generate ideas with others while gaining buy-in from all levels of your
organization. Product managers, designers, marketers, technical leaders,
and executives will obtain better insight into how team members work
together to make decisions. Through tangible exercises and techniques,
you’ll learn how to turn promising ideas into products, services, and
solutions that make a real difference in the market. Use a framework to
develop ideas into hypotheses to be tested and refined Avoid common
pitfalls in the collaboration process Align communication approaches to
ensure that collaboration is effective and inclusive Structure events or
meetings for different types of collaboration depending on the people
involved Practice giving and receiving critiques to foster inclusion without
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resorting to consensus-based decisions
An upcoming book to be published by Penguin Random House.
•Binder Ready Loose-Leaf Text (0077424638)- This full featured text is
provided as an option to the price sensitive student. It is a full 4 color text
that’s three whole punched and made available at a discount to students.
Also available in a package with Connect Plus (0077424581).
Reframing the Leadership Landscape
Teacher Learning Towards Equitable and Excellent Schools
Mastering Collaboration
Management
Management: Leading & Collaborating in a Competitive World

The definitive book on leadership in the digital era: why
digital technologies call for leadership that emphasizes
creativity, collaboration, and inclusivity. Certain ideas
about business leadership are held to be timeless, and
certain characteristics of leaders—often including a square
jaw, a deep voice, and extroversion—are said to be
universal. In Leading in the Digital World, Amit Mukherjee
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argues that since digital technologies are changing
everything else, how could they not change leadership
ideologies and styles? As more people worldwide participate
equally in business, those assumptions of a leader's ideal
profile have become irrelevant. Offering a radical
rethinking of leadership, Mukherjee shows why digital
technologies call for a new kind of leader—one who
emphasizes creativity, collaboration, and inclusivity.
Drawing on a global survey of 700 mid-tier to senior
executives and interviews with C-level executives from
around the world, Mukherjee explains how digital
technologies are already reshaping organizations and work
and what this means for leaders. For example, globally
dispersed businesses can't reserve key leadership roles for
people from exclusive groups; leadership must become
inclusive, or fail. Leaders must learn to collaborate in a
multipolar world of networked organizations, working with
co-located and non-co-located colleagues. Leaders must lead
for creativity rather than productivity. Focusing on
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practice, Mukherjee outlines goals and strategies, warns
against unthinking assumptions, and explains how leaders
can identify the mindsets, behaviors, and actions they need
to pursue. With Leading in the Digital World, Mukherjee
offers the definitive book on leadership for the digital
era.
In Collaboration, author Morten Hansen takes aim at what
many leaders inherently know: in today's competitive
environment, companywide collaboration is an imperative for
successful strategy execution, yet the sought-after
synergies are rarely, if ever, realized. In fact, most
cross-unit collaborative efforts end up wasting time,
money, and resources. How can managers avoid the costly
traps of collaboration and instead start getting the
results they need? In this book, Hansen shows managers how
to get collaboration right through "disciplined
collaboration"-- a practical framework and set of tools
managers can use to: · Assess when--and when not--to pursue
collaboration across units to achieve goals · Identify and
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overcome the four barriers to collaboration · Get people to
buy into the larger picture, even when they own only a
small piece of it · Be a "T-Shaped Manager," collaborating
across divisions while still working deeply in your own
unit · Create networks across the organization that are not
large, but nimble and effective Based on the author's longrunning research, in-depth case studies, and company
interviews, Collaboration delivers practical advice and
tools to help your organization collaborate--for real
results.
A plan for conquering collaborative overload to drive
performance and innovation, reduce burnout, and enhance
well-being. Most organizations have created always-on work
contexts that are burning people out and hurting
performance rather than delivering productivity, innovation
and engagement. Collaborative work consumes 85% of
employees' time and is drifting earlier into the morning,
later into the night, and deeper into the weekend. The
dilemma is that we all need to collaborate more to create
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effective organizations and vibrant careers for ourselves.
But conventional wisdom on teamwork and collaboration has
created too much of the wrong kind of collaboration, which
hurts our performance, health and overall well-being. In
Beyond Collaboration Overload, Babson professor Rob Cross
solves this paradox by showing how top performers who
thrive at work collaborate in a more purposeful way that
makes them 18-24% more efficient than their peers. Good
collaborators are distinguished by the efficiency and
intentionality of their collaboration—not the size of their
network or the length of their workday. Through landmark
research with more than 300 organizations, in-depth
stories, and tools, Beyond Collaboration Overload will
coach you to reclaim close to a day a week when you:
Identify and challenge beliefs that lead you to collaborate
too quickly Impose structure in your work to prevent
unproductive collaboration Alter behaviors to create more
efficient collaboration It then outlines how successful
people invest this reclaimed time to: Cultivate a broad
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network—not a big one—for innovation and scale Energize
others—a strong predictor of high performance Connect with
others to reduce micro-stressors and enhance physical and
mental well-being Cross' framework provides relief from the
definitive problem of our age—dysfunctional collaboration
at the expense of our performance, health and overall wellbeing.
The digital age has introduced a deeper sense of
connectivity in business environments. By relying more
heavily on current technologies, organizations now
experience more effective communication and collaboration
opportunities. Online Collaboration and Communication in
Contemporary Organizations is a critical scholarly resource
that identifies the new practices and techniques for
leading, knowledge sharing, and learning through the use of
online collaboration. Featuring coverage on a broad range
of topics such as online leadership, intercultural
competence, and e-ethics, this book is geared toward
professionals, managers, and researchers seeking current
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research on new practices for online collaboration and
communication.
Loose-Leaf Management: Leading & Collaborating in the
Competitive World
The Open Organization
Leading and Collaborating in the Competitive World
Collaborative Advantage
ISE Management: Leading & Collaborating in a Competitive
World
Leaf Management: Leading & Collaborating in the Competitive
World with Connect Access Card
While innovation is widely recognized as being critical to organizational success and the well-being of
societies, it requires careful management to ensure that innovation processes have the best possible
impact. This volume provides a wide range of perspectives on the nature of innovation management and
its influences.
Building on both cutting-edge research and professional learning practice, Amanda Datnow and Vicki
Park explore how professional collaboration can support deeper learning for students and teachers alike.
While many schools and systems support teacher collaboration, they often fall short of their intended
goals of improving teaching and learning. This book provides concrete guidance for creating the
conditions for collaboration in which teachers are moved toward—rather than repelled—by joint work.
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The authors explore how collaborative settings can provide a space for working through the inevitable
challenges that accompany the changing nature of teaching in the age of accountability and show the
motivation, inspiration, and energy that teachers personally--and collectively--gain from collaborating to
improve student learning. Ultimately, they show how teacher empowerment towards working together
builds equitable and excellent learning environments.
This is a story of reinvention. Jim Whitehurst, celebrated president and CEO of one of the world's most
revolutionary software companies, tells first-hand his journey from traditional manager (Delta Air Lines,
Boston Consulting Group) and “chief” problem solver to CEO of one of the most open organizational
environments he'd ever encountered. This challenging transition, and what Whitehurst learned in the
interim, has paved the way for a new way of managing—one this modern leader sees as the only way
companies will successfully function in the future. Whitehurst says beyond embracing the technology
that has so far disrupted entire industries, companies must now adapt their management and
organizational design to better fit the Information Age. His mantra? “Adapt or die.” Indeed, the
successful company Whitehurst leads—the open source giant Red Hat—has become the organizational
poster child for how to reboot, redesign, and reinvent an organization for a decentralized, digital age.
Based on open source principles of transparency, participation, and collaboration, “open
management” challenges conventional business ideas about what companies are, how they run, and
how they make money. This book provides the blueprint for putting it into practice in your own firm. He
covers challenges that have been missing from the conversation to date, among them: how to scale
engagement; how to have healthy debates that net progress; and how to attract and keep the “Social
Generation” of workers. Through a mix of vibrant stories, candid lessons, and tested processes,
Whitehurst shows how Red Hat has blown the traditional operating model to pieces by emerging out of
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a pure bottom up culture and learning how to execute it at scale. And he explains what other companies
are, and need to be doing to bring this open style into all facets of the organization. By showing how to
apply open source methods to everything from structure, management, and strategy to a firm's customer
and partner relationships, leaders and teams will now have the tools needed to reach a new level of work.
And with that new level of work comes unparalleled success. The Open Organization is your new
resource for doing business differently. Get ready to make traditional management thinking obsolete.
This practical book explores the key issues and factors which influence the workings
Leading and Collaborating in a Competitive World
Beyond Collaboration Overload
Professional Collaboration with Purpose
Implementing Excellence In Your Health Care Organization: Managing, Leading And Collaborating
Collaboration Begins with You
The Secrets of Creative Collaboration
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