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Being an effective communicator in English is a sign of intelligence and
productivity. It is highly valuable in competitive environments where you
come across a lot of brilliant people. You want to find the best words to
communicate all the creativity, intelligence, humor, and wisdom you have
got. Eventually, you would change people's minds, win jobs, win
negotiations, or business contracts. Here is how this book will help you. -
MEET: be an effective team player in meetings - TALK: share your stories,
emotions, and ideas - IMPRESS: win jobs, pitch projects, and advocate -
NEGOTIATE: make great deals and bargain with confidence - DESCRIBE:
explain with the best words and expressions - ANALYZE: frame, structure,
and deliver easily
‘I have never seen such a book about management consulting before: this
sets a new standard. This book is extremely thorough and addresses all of
the relevant topics.’ - Sander van 't Noordende, Group Chief Executive
Products Operating Group, Accenture Whether you are looking to build on
your management studies or experience of working in business, you are
likely to have come across management consultancy and will need a clear
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and concise introduction to this area to help you understand its practices
and techniques in order to hire and implement management consultancy in
the future. This text provides you with these essentials for success in your
studies and later industries when working with and not just for consultancy
firms. The text is built around learning objectives to empower your
understanding of the 'what', 'how', 'when' and 'why' at macro and micro
levels of management consultancy and its stakeholders, and provides you
with engaging real life examples and extra web materials for study. As well
as full courses on management consultancy, this text will be invaluable to
your management knowledge and skill-set across strategy, change,
analytics, problem-solving, solution implementation and decision-making as
applied by the world's top management consulting firms, such as McKinsey
& Company, The Boston Consulting Group, and Bain & Company. Visit the
companion website www.sagepub.co.uk/baaij Lecturer’s resources Lecturer’s
guide Teaching notes per chapter Answer guidance to end-of-chapter
questions in book Suggested discussion questions Suggested small group
assignments Suggested small group field project Lecture slides Option 1:
provide all figures of the book on PowerPoint slides Option 2: create
complete PowerPoint presentations for each chapter Exercises Exam
questions Discussion forum Student resources Templates for developing
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logical structures Web resources Consultancy publications Consultancy web
site, career page Job application preparation services Consultancy
institutions
The field of management consultancy research has grown rapidly in recent
years. Fuelled by the drivers of complexity and uncertainty, a growing
number of organizations – both profit and third sector alike – are looking at
management consultancy to assist in their aims for development and
change. Consultants have become a common feature in organizational
change initiatives, involved in both providing advice and in implementing
ideas and solutions. However, despite this growing recognition and
influence, management consultancy is still often misunderstood or criticized
for its lack of theoretical underpinning. The book seeks to address these
issues by offering applied theoretical insights from academics that both
teach and practice management consultancy. Written by recognized experts
in their field, the contributors combine original insights with authoritative
analysis. Uniquely, this book identifies emerging themes with critical
discourse and provides rich empirical case study evidence to show the
reader how management consultancy projects are implemented. Real-world
international consultancy projects are featured as written up cases featuring
organizations from multi-national corporations to the public sector. Written
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for graduate level managers or those who have practical leadership
experience, this book will enable readers to apply management consultancy
models beyond a classroom context
The effectiveness of a good strategy well implemented determines a
business' future success or failure. Yet history is full of strategic decisions,
big and small, that were ill-conceived, poorly organized and consequently
disastrous. This updated guide looks at the whole process of strategic
decision-making, from vision, forecasting, and resource allocation, through
to implementation and innovation. Strategy is about understanding where
you are now, where you are heading and how you will get there. There is no
room for timidity or confusion. Although the CEO and the board decide a
company's overall direction, it is the managers at all levels of the
organization who will determine how the vision can be transformed into
action. In short, everyone is involved in strategy. But getting it right involves
difficult choices: which customers to target, what products to offer, and the
best way to keep costs low and service high. And constantly changing
business conditions inevitably bring risks. Even after business strategy has
been developed, a company must remain nimble and alert to change, and
view strategy as an ongoing and evolving process. The message of this
guide is simple: strategy matters, and getting it right is fundamental to
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business success.
Management Consulting Projects
The Consultant's Handbook
Succeeding as a Management Consultant
Talent Unleashed
How to Implement Effective and Efficient Project Management Practices and
Policies
Management Consultancy
3 Leadership Conversations to Ignite the Unlimited Potential in People
Consultants work in all fields. They operate from offices and from home, work
for investment firms and as personal trainers, or have expertise as
accountants and wedding planners. The independence, flexibility, and
potential income it brings make for an exciting and satisfying career. And it’s
an increasingly popular one for highly skilled, motivated professionals who’ve
been laid off in this unstable economy. This guide features tips and tricks to
help beat the competition, including how to: Set—and keep—personal and
financial goals Organize important paperwork Price and market specific
services Create advertising and publicity plans Grow a business, from finding
a partner to managing employees Minimize and eliminate business risks
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Consultants are paid well for their advice—if they know how to operate a
successful business. With advice from experts in a variety of areas, this
valuable guide helps you create the business of your dreams!
The real-world guide to selling your services and bringing in business How
Clients Buy is the much-needed guide to selling your services. If you're one of
the millions of people whose skills are the 'product,' you know that you cannot
be successful unless you bring in clients. The problem is, you're trained to do
your job—not sell it. No matter how great you may be at your actual role, you
likely feel a bit lost, hesitant, or 'behind' when it comes to courting clients, an
unfamiliar territory where you're never quite sure of the line between under-
and over-selling. This book comes to the rescue with real, practical advice for
selling what you do. You'll have to unlearn everything you know about sales,
but then you'll learn new skills that will help you make connections, develop
rapport, create interest, earn trust, and turn prospects into clients. Business
development is critical to your personal success, and your skills in this area
will dictate the course of your career. This invaluable guide gives you a set of
real-world best practices that can help you become the rainmaker you want to
be. Get the word out and make productive connections Drop the fear of self-
promotion and advertise your accomplishments Earn potential clients' trust to
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build a lasting relationship Scrap the sales pitch in favor of honesty, positivity,
and value Working in the consulting and professional services fields comes
with difficulties not encountered by those who sell tangible products. Services
are often under-valued, and become among the first things to go when
budgets get tight. It is now harder than ever to sell professional services, so
your game must be on-point if you hope to out-compete the field. How Clients
Buy shows you how to level up and start winning the client list of your
dreams.
Management consulting remains a popular career choice but undertaking a
consulting project for the first time can seem a daunting prospect for any
student or new professional. This book, now in its fourth edition, aims
specifically to guide you through the process of management consultancy,
while also providing tips and techniques for the more seasoned practitioner.
The authors and contributors, who all have been consultants, deliver this from
their accumulated knowledge and insights. Anybody studying management
consulting or undertaking a consulting project will benefit from the ideas
contained inside this book.
Revised edition of the authors' Management consulting, 2012.
The So What Strategy
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Organizational Consulting
Delivering an Effective Project by Philip A. Wickham; Louise Wickham, ISBN
Management Consulting
Strategic Consulting
The Proven Guide to Start, Run and Grow a Successful Consulting Business
Performance Consulting
Learn the fundamentals for a successful career in ConsultingFollow these
101 tips to become an expert consultant Consulting 101 is an instructional
and easy to read book providing 101 tips for success in consulting. Using
case studies in many of the tips, Lew Sauder provides the reader with real
world situations that he has experienced and observed over his more than
25 year career. Consulting 101 provides advice on:How to develop strong
relationships with clientsHow to develop a sales focus early in your
consulting careerHow to become a better communicatorHow to develop
your personal brand to advance your career fasterAnd much more
Management consulting remains a popular career choice but undertaking a
consulting project for the first time can seem daunting for the student or
new professional. This book, now in its fifth edition, aims specifically to
guide students through the consultancy process, while also giving tips and
techniques to the more seasoned practitioner. This is delivered from the
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accumulated knowledge and insight of the authors and contributors, who all
have been consultants. This fifth edition has been thoroughly revised to
reflect today’s dynamic business environment. The impact of new digital
technologies on consulting and business in general, and the use of evidence,
gained through studies on consulting, are considered. It provides a careful
balance between theory and practice and is ideal for anyone who is
undertaking a consulting project. Key features · A comprehensive
introduction to the best practice in conducting a consulting project. · Key
insights into how best to tackle the challenges that arise. · Case studies
from across a wide range of industries at the end of each chapter and a long
case study running throughout the book. · Help in choosing and developing
a career in consultancy. · Extensive references and further reading to
underpin a student’s knowledge. New to this edition · Further links to
theories developed in other courses such as strategy and management. · In
the Preface, several ‘pathways’ are provided for the different types of
project a student may be required to undertake, taking into account their
academic level and previous experience. · Throughout the chapters, the key
ideas are highlighted to aid the reader in navigating the book. · New case
exercises, based on real consulting projects, to put tools and techniques
into practice, including a new long case study on a strategic review for a
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company. Louise Wickham is the Director of Wickham Consulting Services
Ltd and a practising consultant specialising in strategy and marketing. She
has over 30 years business experience, both within companies and as a
consultant, working for a wide range of consumer-facing businesses and the
not-for-profit sector. Jeremy Wilcock is the Business Engagement Manager
at the Business School, University of Hull. He has 27 years industrial
experience with a major multi-national where he worked on numerous
internal consultancy projects. He has lectured regularly in strategic
management and business analysis at undergraduate and postgraduate
level, and has supervised student consulting projects.
NEW EDITION, REVISED AND UPDATED In America, organizations spend
$175 billion in training initiatives and more than $500 billion in human
resource solutions every year yet often have little to show for it. One reason
is that people “jump to solutions” before they identify the causes of the
problem. Performance consultants are effective because they partner with
clients to clarify business goals and determine root causes for gaps between
desired and current results. Only then are specific solutions agreed upon
and implemented. This third edition of the classic book that introduced
performance consulting adds a wealth of new material. There are new case
examples throughout and four new chapters providing detailed steps for
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measuring results from performance consulting initiatives on five different
levels, including ROI. The book includes a never-before-published
Alignment and Measurement Model, allowing you to connect organizational
needs and performance consulting initiatives designed to address those
needs with the appropriate level of measurement. This remains a profoundly
practical book, featuring tools, models, and checklists. It will enable you to
make a difference in your organization that is valued, measurable, and
sustainable.
Widely recognized as a key reference work on the practice of consulting,
this guide offers an extensive introduction to professional consulting, its
nature, methods, organizational principles, behavioral rules, and training
and development practices. Today's information- and knowledge-based
economy is constantly creating new opportunities and challenges for
consultants. This new edition of Management Consulting actively reflects
and confronts these developments and changes. New topics covered in this
edition include: e-business consulting consulting in knowledge management
total quality management corporate governance social role and
responsibility of business company transformation and renewal public
administration This book serves as a useful and inspiring tool for
individuals and organizations wishing to improve their consulting activities.
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Praise for the previous edition: "A wealth of information about the nature
and purpose of management consulting, consulting in various areas and the
management of a consulting firm. It should help practitioners, entrants to
the profession and business people wishing to use consultants more
effectively."--Financial Times
Business Strategy
A Strategic Process to Improve, Measure, and Sustain Organizational
Results
5 Steps to Breakthrough Performance in Your Organization
Essential Tools for Management Consulting

Award-winning International Case Studies
An Introduction to Management Consultancy
How can you take your skills and expertise and package and present it

to become a successful consultant? There are proven time-tested

principles, strategies, tactics and best-practices the most successful

consultants use to start, run and grow their consulting business.

Consulting Success teaches you what they are. In this book you'll

learn: - How to position yourself as a leading expert and authority in

your marketplace - Effective marketing and branding materials that get

the attention of your ideal clients - Strategies to increase your fees
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and earn more with every project - The proposal template that has

generated millions of dollars in consulting engagements - How to

develop a pipeline of business and attract ideal clients -

Productivity secrets for consultants including how to get more done in

one week than most people do in a month - And much, much more

Whether you are a business leader, internal business partner or

external consultant, there are six key strategy missions that you will

need to undertake as you deal with the re-positioning and growth

issues that all businesses face at one stage or another during their

life-cycle: assessing the environment defining a strategic positioning

choosing a growth strategy expanding internationally combining

strategy, and innovation or (re)designing the business model Meschi

and Chereau bridge the gaps between academic theory and real world

practice, between strategic analysis and strategic management, and

between planning and doing, by providing you with six essential

mission briefings to help you deliver the best possible outcome. Each

briefing is structured the same way, beginning with an outline of the

consulting mission and its content before examining the theoretical

background, before setting out a complete and practical methodology to

complete the mission along with all the tools you will need along the

way.

This new edition gathers more than 22 experts to outline the theory
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behind consulting, providing insight into change processes and

management issues in the field. The business of consulting has grown

faster than most other businesses, due not only to increased demand by

clients, but also to the innovative capabilities of numerous

consulting firms as they develop new services. Divided into six parts,

the book introduces readers to the consulting industry, addressing the

major practice areas, contexts, and implementations of the field.

Significant updates detail the effect of the economic troubles between

2004 and 2010 and then 2010 and now; analyze the market response to

consulting in recent years; and provide a more thorough understanding

of how consulting is applied in the different areas of a business,

such as operations, marketing, and finance. Introductions written by

the editors offer further insight into the themes and learning goals

of each section, helping readers to recognize the elements of a

successful consultation, and utilize their new skill set. The text

concludes with a look at the future of consulting with regards to

ethics standards and how strong manager-client relationships

contribute to financial growth. Readers will also learn how the

developing field of entrepreneurship creates new economic structures

and job opportunities. Practitioners, consultants, clients, faculty,

and students of business and management will learn not only how to

consult, but also gain the skills needed to adapt to and lead
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organizational change, giving them a competitive edge when they enter

the field.

This Value Pack consists of Management Consulting: Delivering an

Effective Project, 3/e by Wickham/Wickham (ISBN: 9780273711841); The

Seven C's of Consulting: The Definitive Guide to the Consulting

Process, 2/e by Cope (ISBN: 9780273663331)

Management Consulting 5th edn PDF eBook

Outlines and Highlights for Management Consulting

Management Consultants and the Businesses They Save and Ruin

Learn the skills used by the leading management consulting firms, such

as McKinsey, BCG, et al.

Consulting Success

A guide to effective decision-making

Delivering an Effective Project

Management Consultancy provides a comprehensive introduction to the consulting industry.
The text uses theory as a basis for critical discussion, ensuring students understand both the
theory and its limitations. The authors' engaging writing style is combined with a wealth of
real-world practical examples, putting theory into context.
This is the fully updated second edition of the best-selling book that has helped hundreds of
MBAs, undergrads and experienced hires get jobs in consulting. It gives candidates an in-
depth, insider look at the entire process of recruiting, including how to get the most out of
on-campus events, how to network, how to prepare for interviews, and how to succeed in
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interviews.
Many organizations don't know how to make and execute good decisions. In this book, the
authors draw on Bain & Company's extensive research and experience to present a five-step
process for improving your company's decision abilities.--[book jacket]
Written for business leaders and consultants who are trying to solve significant problems
and create measurable value. Readers can view the templates used in consulting studies
and how they are used. All the foundational strategy and business analyses tools are taught
along with the soft skills and practical tools to solve any business problem. This is the only
book of its kind walking the reader step-by-step through a complete consulting study. This
book follows an engagement team as they assist a large company in diagnosing and fixing
deep and persistent organizational issues over an 8-week assignment. Readers will learn
how they successfully navigate a challenging client environment, frame the problem and
limit the scope, develop hypotheses, build the analyses and provide the final
recommendations. We have placed the explanation of management consulting techniques
within a lively and engaging storyline, which allows the reader to truly understand the
challenges faced on consulting engagements, connect with the characters, and understand
both how and why they debated elements of the study. It is written so that the reader may
follow, understand, and replicate a strategic engagement using the same techniques used
by the leading firms, such as McKinsey, Bain, and BCG. To make the story realistic and
useful, we have worked with one client engagement throughout the book. Using different
examples and different clients to explain concepts would have made it difficult for readers
to see the data linkages and development of the final recommendations. The client and
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engagement are fictitious. The data presented are also fictitious, but they are based on
actual consulting engagements and the experiences of the author and the contributing
McKinsey, BCG, et. al. partners at FIRMSconsulting.com & StrategyTraining.com. RESERVE
YOUR SPOT FOR FREE EPISODES FROM EX-MCK ET AL. PARTNERS AT
FIRMSCONSULTING.COM/PROMO FREE EPISODE FROM THIS BOOKS COMPANION COURSE AT
FIRMSCONSULTING.COM/SAAMC
Pivot to the Future
Tools and methods for successful strategy missions
Dangerous Company
A Guide to the Profession
Tools, Models and Approaches for Clients and Consultants
How Clients Buy
A Data Visualization Guide for Business Professionals
Management Consulting industry is growing rapidly in India. There is a strong
need among consulting professionals for sharing cross-functional and
emerging-sector experience. Case studies from business schools fulfill this
need partly, but small and individual consultants need more access to
experiential learning. This book is designed to fulfill this need as well as to
serve as a core reading in the curriculum of business schools. Leading
consultants from India share their experiences in these areas of
Management Consulting: o Strategic Marketing, o International Marketing, o
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Brand Management, o Human Resource Development, o Executive Search, o
Mergers and Acquisitions, o Project Finance, o E-Governance, o Corporate
Governance, o Institution Building, and more. This book would also be useful
as training material for individual and small consultants who come from
varied backgrounds. Larger Indian as well as international corporations
would also find these experiences helpful in getting assignments and in their
actual implementation in the local Indian conditions.
Consultants are called upon more and more to help implement needed
organizational changes, fill gaps in workforce capabilities, and solve
significant business problems. As the demand for consultants increases, it is
critical that practitioners differentiate themselves and understand how they
can be most successful, for themselves and their clients. The Basic Principles
of Effective Consulting details what effective consultants do and provides a
step by step process of just how they do it. The Second Edition of The Basic
Principles of Effective Consulting is fully updated with real-life cases. End-of-
chapter summaries foster both mastery and engagement, as well as
providing a quick reference throughout a consultant’s career. In addition,
each chapter includes a section "From the experts" written by successful
consultants and users of consultants’ services. These experts share ideas
and tips about their own consulting experiences that relate to chapter
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material. The book is written for entry level and seasoned consultants,
project managers, staff advisors, and anyone who wants to learn (or be
reminded of) the basic principles of effective consulting. The book is well
suited as an excellent textbook for college courses on consulting,
organizational training, and a lifetime go-to consultant’s resource.
Delivers the essential practical skills needed to consult and make sharp, well
prepared interactions in a wide range of business situations This
comprehensive handbook covers the fundamental skills and attitudes
required by successful consultants from novice to practitioner level,
irrespective of their specialist area. It untangles the key variables present in
any consulting service and introduces practical ways to improve their
effectiveness based upon the author's experience of helping consulting
organisations to develop and excel in the marketplace. The book explores
consulting ‘from the ground up' steering away from theory and focusing
instead on practical application, providing a solid platform upon which to
build further domain-specific competence. The Consultant's Handbook
provides: An understanding of the key variables that can be addressed in
order to improve one's own consulting performance A set of simple practices
that can be implemented with immediate benefit to the reader Practical
insight into day-to-day real life consulting interactions Confidence to
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implement the new ideas and approaches
African nations have an underdeveloped industrial and economic base such
as their water supply, electrical systems, roads, railways, etc. Massive
funding is required to build each of these basic services to the levels of
developed nations – funding they don’t have. Many African countries rely on
assistance from the government and global companies looking to invest or
facilitate projects in the region. And for a variety of reasons, many of these
projects fail or are inadequate to fulfil the needs of the nation. In order to
facilitate their own economic development, African nations need to cultivate
efficient project management practices and policies that will help them
achieve their goal of sustainability. This book by a multidisciplinary project
management consultant, contributes to the body of knowledge that each
African country can attain and sustain economic development by suggesting
how to eliminate and correct most causes of failures of projects in
construction, water treatment, electricity and renewable energy. It suggests
that they should also be able to obtain the sustainable harvesting of the
benefits of project deliverables which have been planned for in order to
implement the various aspects of their economic development. The
suggestions in this book will make a difference in project delivery and are
comprehensive enough to create a root-and-branch change which will affect
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the people involved in making decision on projects and their delivery. Thus,
project management teams and their managers, organization decision
makers, companies looking to invest in the region, and politicians who plan
the economy have to understand the causes of unhelpful practices and what
needs to be done in order to produce productive and effective delivery of
long-term sustainable project. The principal goal of this book is to advise
public and private companies, and international organizations conducting
projects in Africa on how to prepare themselves, their businesses and
enterprises to solve the problems that cause failure of projects and
abandonment of project deliverables. The book also recommends the
necessity for a commercial enterprise or government entity to prepare and
develop its vision, mission, and strategic objects to constitute the basis of a
business plan which should be implemented for successful operations. After
first identifying various failed and abandoned projects in Nigeria, Ghana and
South Africa, the author provides an analysis of why these projects failed or
were abandoned. By using methodologies of Organizational Project
Management (OPM), Project Portfolio Management (PPM) and project
management techniques, he suggests a framework for project delivery which
could be used as a foundational structure and platform that will address the
problem and provide solutions for the achievement of successful and
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sustainable project delivery in Africa.
The Irresistible Consultant's Guide to Winning Clients
The Scandalous Inside Story of the Management Consulting Money Machine
Business and Management Consulting
Practice and Experiences for Business Excellence
Rip-off!
How to Get a Job in Consulting
The Everything Start Your Own Consulting Business Book
The proven, effective strategy for reinventing your business in the age of ever-
present disruption Disruption by digital technologies? That's not a new story. But
what is new is the "wise pivot," a replicable strategy for harnessing disruption to
survive, grow, and be relevant to the future. It's a strategy for perpetual
reinvention across the old, now, and new elements of any business. Rapid recent
advances in technology are forcing leaders in every business to rethink long-held
beliefs about how to adapt to emerging technologies and new markets. What has
become abundantly clear: in the digital age, conventional wisdom about business
transformation no longer works, if it ever did. Based on Accenture's own
experience of reinventing itself in the face of disruption, the company's real world
client work, and a rigorous two-year study of thousands of businesses across 30
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industries, Pivot to the Future reveals methodical and bold moves for finding and
releasing new sources of trapped value-unlocked by bridging the gap between
what is technologically possible and how technologies are being used. The freed
value enables companies to simultaneously reinvent their legacy, and current
and new businesses. Pivot to the Future is for leaders who seek to turn the
existential threats of today and tomorrow into sustainable growth, with the
courage to understand that a wise pivot strategy is not a one-time event, but a
commitment to a future of perpetual reinvention, where one pivot is followed by
the next and the next.
Gain consulting insights into business decision making in today's environment
Business and Management Consulting, 6th Edition, by Wickham and Wilcock,
was first published as Management Consulting over 20 years ago to guide
students through the consultancy process. This new, renamed edition reflects the
way in which the consulting world has changed over the past two decades. New
digital technologies have made information more accessible and changed the
way businesses operate in today's faster-paced, more volatile environment, so
management consultants need to have a wider view of their client company.
Management consulting remains a popular career choice but undertaking a
consulting project for the first time can seem daunting. This book continues to
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offer a practical guide to balancing theory and practice, while also giving tips and
techniques to the more seasoned practitioner, so it is ideal for anyone who is
undertaking a consulting project. This is delivered from the accumulated
knowledge and insight of the authors and contributors, who all have been
consultants. Pearson, the world's learning company.
" Management Consulting" provides an introduction to the theory and practice of
consultancy, and considers both the consulting process and industry. The book is
aimed at students taking dedicated management consulting modules and work
placement programmes at undergraduate and postgraduate level. It is well suited
to students of business as well as scientific and creative disciplines who
undertake a work-based project during the course of their academic study. This
second edition includes greater depth of theory - particularly on strategic,
organisational and technological change - adding academic and analytical rigour.
It features more on creative techniques, thus broadening its appeal to students in
a wide range of disciplines including science, media and design. The book
retains its emphasis on research and developing project management skills. It
also coaches students on how to deliver an effective report on their placement."
Key features " Comprehensive introduction to practice and process in
consultancy Signposts to careers in consultancy Access to theory and academic
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research with extensive references and further reading Consideration of
consulting in industries of art, media and design, computing and engineering"
Financial Times" extracts to illustrate the application of techniques Tutor support
on a dedicated website at www.booksites.net/wickham Philip Wickham is Senior
Lecturer in Strategy and Entrepreneurship at Teesside Business School,
University of Teesside, where he teaches and researches in strategy,
entrepreneurship and decision theory. He is also the author of two other Financial
Times/Prentice Hall textbooks: "StrategicEntrepreneurship" (3rd edition, 2004)
and the "FT Corporate Strategy Casebook" (2000).
The book is aimed at students taking dedicated management consulting modules
and work placement programmes at undergraduate and postgraduate level. It is
well suited to students of business as well as scientific and creative disciplines
who undertake a work-based project during the course of their academic study.
Valuepack:Management Consulting:Delivering an Effective Project/the Seven Cs
of Consulting
Decide & Deliver
Management Consultancy Insights and Real Consultancy Projects
Management Consulting in Practice
Management Consulting Today and Tomorrow
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Expert, step-by-step advice for a successful and profitable career
Expressions, Phrases, and Cases to Be an Effective Team Player
Management ConsultingDelivering an Effective ProjectPearson
A leader's job is to unleash the unlimited store of potential in people. "The vast
majority of the workforce in any organization possesses far more talent, intelligence,
capability, and creativity than their present jobs require or even allow.” - Dr.
Stephen R. Covey That’s what Talent Unleashed is about—unleashing that unlimited
store of potential in people. That’s a leader’s job. And how does a leader do that
job? Through 3 Leadership Conversations—not just individual events, but ongoing
discussions designed to help people give the best they can. In these conversations,
leaders trade fear for trust, confusion for clarity, and micromanaging for
empowerment. The three vital leadership conversations are: • The Performance
Conversation • The Voice Conversation • The Clearing the Path Conversation
Performance Conversations define roles and set clear goals. Leaders hold people
accountable for these roles and goals, thus transforming team members from
“managed hirelings” to “trusted partners and teammates.” Voice Conversations
affirm the worth and potential of each person on a team. Leaders help individuals
discover their unique gifts, talents, and abilities and align these gifts, talents, and
abilities to the great mission of the organization. It is the process that ignites the
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inner fire. Clear the Path Conversations turn supervisors into leaders who become
sources of help and empower people to succeed in their jobs. Leaders help clear
away the obstacles from the success pathway.
Never HIGHLIGHT a Book Again! Virtually all of the testable terms, concepts,
persons, places, and events from the textbook are included. Cram101 Just the
FACTS101 studyguides give all of the outlines, highlights, notes, and quizzes for
your textbook with optional online comprehensive practice tests. Only Cram101 is
Textbook Specific. Accompanys: 9780273711841 .
Communicate with greater impact. Have you ever been caught at the end of a
presentation when your audience, perhaps a leadership team or a Steering
Committee, looks at you blankly and asks this most uncomfortable question: 'So
what?' How does that help? If you have been in that position once, you don't want to
be there again. You want to know how to answer that question in one single,
powerful sentence. Or, even better, set yourself up so nobody asks it. In this book,
communication strategists Davina Stanley and Gerard Castles reveal their proven
approach. It's all about using storylines to get to the 'So what' fast, and being able to
make a case to back it up. You can unlock the power of the 'So what' strategy by
taking five steps, which are outlined in this book: 1: Understand why mastering
storylining is worth the investment. 2: Learn how to use a storyline to identify and
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harness the 'So what'. 3: Master the seven classic storyline patterns. 4: Use
storylines to shape the communication you share. 5: Introduce storylining in your
business. Packed with examples, stories, insights and practical steps, Davina and
Gerard show you how to apply these strategies to stop your audiences asking you,
'So what? How does that help us?'.
Achieving Successful and Sustainable Project Delivery in Africa
The Definitive Guide to the Consulting Process
A Practical Guide to Delivering High-value and Differentiated Services in a
Competitive Marketplace
Second Edition
Perspectives and Advice from Leading Experts
How to Be an Effective Internal Change Agent
Management Consulting in India
The expert guide to effective internal consulting This book guides internal consultants through the steps
necessary to bolster their credibility, build relationships within the organization, develop internal
marketing abilities, and apply proper methodologies to their work. Alan Weiss, an experienced
consultant, provides practical techniques the internal consultant, internal human resources practitioner,
and any other internal change agent can use to excel at work, advance their careers, and become valued
assets to their organizations. Some of the major subjects covered include setting up the proper
environment for success and establishing peer-level interactions. Alan Weiss, PhD (East Greenwich,
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CT), has consulted with hundreds of organizations around the world, including Mercedes-Benz, Hewlett-
Packard, Merck, and Chase. He lectures widely and appears regularly on radio and television to discuss
productivity and performance. He is the author of twelve books, including Getting Started in Consulting
(Wiley: 0-471-38455-0), The Ultimate Consultant (Jossey-Bass: 0-7879-5508-6), How to Acquire
Clients (Jossey-Bass: 0-7879-5514-0), and Process Consulting (Jossey-Bass: 0-7879-5512-4).
The Practice of Professional Coaching Change is the life-blood of consulting just as organizations
endure only through successful change. The reality of this mutual need lies at the heart of what
consulting is all about. Consultants solve problems created by the powerful forces of change in an
organization's environment and in so doing, create change themselves. The Practice of Professional
Consulting is a comprehensive examination of what has been called "the world's newest profession." In
this practical resource Edward Verlander offers an overview of the industry and includes the most useful
processes, tools, and skills used by successful consultants to produce solutions for their clients. The
book also reveals why consulting is a growing and attractive career option. The best practices used by
leading consulting firms are included in the book as well as the capabilities skillful consultant use in
each stage of engagement. Verlander also recommends ways to ensure a consultant can solve a client's
problems in a systematic, professional way. At the very heart of the book is the emphasis he puts on what
is needed to become a truly trusted consultant. Filled with a wealth of must-have information from a
wide range of consulting professionals, the book includes: a model of the consulting cycle; a diagnostic
instrument for assessing consulting roles; ideas of how to develop political intelligence to navigate
client organizations; tools for managing consulting meetings, risk assessment, and skills transfer;
techniques in communications, emotional intelligence, presentations, and listening; and much more.
Written for anyone wishing to start a consulting business, new employees at established consulting
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firms, facilitators of consulting training programs, and faculty at business schools, this important
resource provides an easy way to understand the stages, roles, and tasks of consulting found in any type
of consulting and it provides simple and easy-to-use techniques and templates for implementation.
This textbook provides students with an easy to use, proven roadmap for completing a successful
consulting project from start to finish. Primarily designed for students who work as outside consultants
on solving client problems and investigating potential opportunities, the textbook's structure first
explains the consulting process to students and then depicts it in a chronological flow, using real-life
examples to demonstrate practical application. Each section builds upon the previous one, focusing on
the development of critical thinking, problem solving, and communication skills for employability. Now
in its 6th edition, this text has been fully revised to bring it up to date with the current business context
and global environment, including: A major expansion of the tools and resources needed for students to
conduct research on a client's situation. A new final chapter that ties the overarching consulting process
together and focuses on how the student should use this experience for their own professional
development. New examples of award-winning projects to provide practical guidance. Fresh material on
the use of new technologies in the consulting process, ethics and data management, and remote working.
This well-renowned model promotes a conceptual understanding of the consulting process and the
interactions between and among students, the team, the client and the instructor. Management
Consulting Projects should be essential reading for experiential Business Consulting modules, Small
Business Management and Strategic Management at postgraduate and MBA level.
Though it's a potentially lucrative enterprise, the reality of independent consulting seldom matches the
dream. Most solo consultants and boutique consulting firms are perpetually within six months of
bankruptcy due to the sputtering unreliability of their new business engines. The problem, according to
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international consulting expert David A. Fields, is twofold: 1) lack of a consistent, proven plan, and 2)
fundamental misunderstanding about what clients want in a consultant. Fields, who has helped
hundreds of consultants and boutique firms worldwide build lucrative, sustainable practices, replaces
the typical consultant's mindset of emphasizing expertise and differentiated processes with a focus on
building relationships, engendering trust, and solving clients’ existing problems. In The Irresistible
Consultant’s Guide to Winning Clients: Six Steps to Unlimited Clients and Financial Freedom, Fields
synthesizes his decades of experience into a step-by-step approach to winning more projects from more
clients at higher fees. From nuts-and-bolts business advice and tactics to a deeply insightful breakdown
of the human side of a very human profession, Fields delivers a comprehensive guidebook that is at once
highly approachable and satisfyingly detailed.
A Practical Guide to Business Development for Consulting and Professional Services
Delivering an effective project
Consulting 101
Discovering Value and Creating Growth in a Disrupted World
101 Tips for Success in consulting
6 Steps to Unlimited Clients & Financial Freedom
The Practice of Professional Consulting
Don't simply show your data—tell a story with it!
Storytelling with Data teaches you the fundamentals of data
visualization and how to communicate effectively with data.
You'll discover the power of storytelling and the way to
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make data a pivotal point in your story. The lessons in this
illuminative text are grounded in theory, but made
accessible through numerous real-world examples—ready for
immediate application to your next graph or presentation.
Storytelling is not an inherent skill, especially when it
comes to data visualization, and the tools at our disposal

don't make it any easier. This book demonstrates how to go
beyond conventional tools to reach the root of your data,
and how to use your data to create an engaging, informative,
compelling story. Specifically, you'll learn how to:
Understand the importance of context and audience Determine

the appropriate type of graph for your situation Recognize
and eliminate the clutter clouding your information Direct
your audience's attention to the most important parts of
your data Think like a designer and utilize concepts of
design in data visualization Leverage the power of
storytelling to help your message resonate with your
audience Together, the lessons in this book will help you
turn your data into high impact visual stories that stick
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with your audience. Rid your world of ineffective graphs,
one exploding 3D pie chart at a time. There is a story in
your data—Storytelling with Data will give you the skills
and power to tell it!
The second book in the Essential Tools For series… on the
topic of Management Consulting Based on Simon Burtonshaw-

Gunn's successful The Essential Management Toolbox, this
book focuses in greater depth on the topic of Management
Consulting. This second book looks at how a management
consultant needs to think, view and analyse the workings of
an existing organisation in order to efficiently and

effectively work to improve the issues facing a business.
Check out the new series website featuring sample chapters,
tool of the month and solve your management problems by
talking direct to the author www.essentialtoolsseries.com
Second title in a new series that expands on the information
in Simon Burtonshaw-Gunn’s The Essential Toolbox This volume
includes 30% new material in the form of new tools and
techniques for guiding consultants Covers: Development of
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Management Consultancy; Problem resolution and Decision
Making; Top 10 Tools for Consultancy Interventions;
Consultancy delivery and Facilitation; Consultancy
Governance and Ethics Active author, Simon Burtonshaw-Gunn
speaks regularly Easy to use practical tools and techniques
guiding the consultant and business person through their

organisational conflicts About the Author: Simon Burtonshaw-
Gunn is a practising management consultant with over 30
years experience in both the public and private sectors and
covering a range of organizations and industries. He holds
two Master's degrees and a PhD in various Strategic

Management topics. This second book includes a forward by
Malik Salameh.
Exploring the relationships between top management
consultant teams and their clients, this text includes case
studies from both the private and public sectors, as well as
describing how the approaches employed can be utilised for
other companies.
Storytelling with Data
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