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Health Care Supply Chain Management Elements Operations And
Strategies
This volume provides a complete record of presentations made at Industrial Engineering, Management Science
and Applications 2015 (ICIMSA 2015), and provides the reader with a snapshot of current knowledge and stateof-the-art results in industrial engineering, management science and applications. The goal of ICIMSA is to
provide an excellent international forum for researchers and practitioners from both academia and industry to
share cutting-edge developments in the field and to exchange and distribute the latest research and theories
from the international community. The conference is held every year, making it an ideal platform for people to
share their views and experiences in industrial engineering, management science and applications related
fields.
Managing Drug Supply (MDS) is the leading reference on how to manage essential medicines in developing
countries. MDS was originally published in 1982; it was revised in 1997 with over 10,000 copies distributed in
over 60 countries worldwide. The third edition, MDS-3: Managing Access to Medicines and Health Technologies
reflects the dramatic changes in politics and public health priorities, advances in science and medicine, greater
focus on health care systems, increased donor funding, and the advent of information technology that have
profoundly affected access to essential medicines over the past 14 years. Nearly 100 experts from a wide range
of disciplines and virtually every corner of the world have contributed to this third edition. In addition to many
new country studies, references, and extensive revisions, MDS-3 offers new chapters on areas such as
pharmaceutical benefits in insurance programs, pricing, intellectual property, drug seller initiatives, and
traditional and complementary medicine. The revisions and new chapters echo the wide variety of issues that
are important to health practitioners and policy makers today. MDS-3 will be a valuable tool in the effort to
ensure universal access to quality medicines and health technologies and their appropriate use.
Ledlow BCC Supplies currently account for up to 45% of a healthcare organization’s annual operating expense.
The supply chain ensures that the technology of care is available to the health care professional at the right
time, at the right place and in sufficient quantity and quality for superior health outcomes for patients within
the health system. As such, a clear understanding of the workings of the healthcare supply chain is vital to
successful healthcare management today. Health Care Supply Chain Management examines supply chain
management within the unique context of healthcare services delivery. The authors, with over 60 years
combined experience in healthcare administration, supply chain, and academia, examine the critical topics of
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sourcing, logistics, security and compliance, purchasing, storage and inventory management, distribution,
vendor management, as well as future challenges in health care. Students of health administration, public
administration, public health, nursing and other allied health professions will learn the most current and
effective methods for the management of the supply chain that will contribute to success in the delivery and
financing of healthcare services. Key Features: • Offers an overview of the elements of the healthcare supply
chain • Examines both the operational and the strategic aspects of supply chain management • Includes a
discussion of the integration of the supply chain with the clinical delivery of care • Provides a sound basis of
knowledge for students so that healthcare supply chain improvements can be achieved for the mutual benefit of
the healthcare industry
Here is a book that aggregates five years of experience of three successive R and D projects (ELCH,
GetTogether, GROPIS) covering technical and organizational issues of eProcurement. The projects, which were
funded partly by the government and partly by industry and hospitals, looked at the characteristics of
procurement processes and at standard technologies. Two of the projects included case studies (ELCH, GROPIS),
the third project focused on the development of standard business objects for eProcurement in healthcare
(GetTogether). Together they form a rich source of information worth communicating to a large audience of
experts and newcomers alike.
Industrial Engineering, Management Science and Applications 2015
Optimize Your Healthcare Supply Chain Performance
Supply Chain Management in Healthcare Industry
From eProcurement to Supply Chain Management
Technology in Supply Chain Management and Logistics
A Study of a Corporate Hospital
Supply Chain Management in the Hospital Industry of Switzerland
With advancing technology and the digitization of the modern era, businesses are required to adopt the latest innovations computer
science and information technology have to offer. The field of home healthcare must utilize the finest available operations
management systems in order to remain relevant in a globalized world while also providing the best treatment possible to its
patients. Transportation, Logistics, and Supply Chain Management in Home Healthcare: Emerging Research and Opportunities is
an essential reference source that provides theoretical and empirical research on logistics management and transportation and
scheduling routing and their applications in home healthcare and logistics. While highlighting topics such as hybrid energy,
scheduling optimization, and forecasting techniques, this book is ideally designed for outpatient doctors and nurses, transportation
professionals, logisticians, home healthcare managers, computer scientists, logistic engineers, health practitioners, academicians,
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researchers, and students.
“This book provides a valuable resource for all those who seek to understand the sources of supply chain risk and provides
powerful insights into how that risk might be mitigated.” — Martin Christopher, Emeritus Professor of Marketing & Logistics,
Cranfield School of Management, UK “This handbook is perfectly balanced with academic theory and real-world best practices
making it a useful resource for both supply chain practitioners and students of the trade.” — Sean S. Murphy, President and CEO,
Lootok “This book provides practitioners and students with an overview of good supply chain risk management practices, nicely
illustrated with a diverse set of case examples.” — Stephan M. Wagner, Ph.D., Professor and Chair of Logistics Management,
Swiss Federal Institute of Technology Zurich (ETH Zurich) Recent business trends, and practices, coupled with unpredictable
external events have made many firms much more vulnerable to supply chain risk and disruptions than in the past. The Handbook
for Supply Chain Risk Management offers the first comprehensive collection of diverse practices executives and practitioners in
most any industry can adopt to proactively manage supply chain risks and improve their overall business performance.Key Features
• Delivers valuable insights from 30 international contributing authors • Provides comprehensive coverage of current and future
supply chain risks such as globalization, outsourcing, Lean initiatives, information security, natural disasters, political upheaval and
economic recession • Includes a wide variety of cases from various industries demonstrating effective approaches useful for
benchmarking, reducing the chance and financial impact of risk, and for creating a more robust and resilient firm in the face of
supply chain risk • Supplies practitioners with a set of best practices, processes, tools, and techniques supported by illustrative
examples • WAV offers downloadable instructional materials — available from the Web Added Value™ Download Resource Center
at www.jrosspub.com
Written by Lawton R. Burns and a panel of expert contributors, from the prestigious Wharton School, The Health Care Value Chain
analyzes the key developments and future trends in the United States' health care supply chain. Based on a groundbreaking
research initiative underwritten by the industry/university consortium-- the Center for Health Management Research-- this important
book offers an in-depth examination of how the health care supply chain helps create value and competitive advantage. The Health
Care Value Chain offers a thorough examination of the trading relationships among the manufacturers of health care products, the
distributors, the group purchasing organizations, and the hospital customers and end users of those products. And the authors show
how health care professionals and manufacturers can work together to form beneficial strategic alliances.
THE COMPLETE GUIDE TO USING ANALYTICS TO MANAGE RISK AND UNCERTAINTY IN COMPLEX GLOBAL BUSINESS
ENVIRONMENTS Practical techniques for developing reliable, actionable intelligence–and using it to craft strategy Analytical
opportunities to solve key managerial problems in global enterprises Written for working managers: packed with realistic, useful
examples This guide helps global managers use modern analytics to gain reliable, actionable, and timely business intelligence–and
use it to manage risk, build winning strategies, and solve urgent problems. Dr. Hokey Min offers a practical, easy-to-understand
overview of business analytics in a global context, focusing especially on managerial and strategic implications. After demystifying
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today’s core quantitative tools, he demonstrates them at work in a wide spectrum of global applications. You’ll build models to help
segment global markets, forecast demand, assess risk, plan financing, optimize supply chains, and more. Along the way, you’ll find
practical guidance for developing analytic thinking, operationalizing Big Data in global environments, and preparing for future
analytical innovations. Whether you’re a global executive, strategist, analyst, marketer, supply chain professional, student or
researcher, this book will help you drive real value from analytics–in smarter decisions, improved strategy, and better management.
In today’s global business environments characterized by growing complexity, volatility, and uncertainty, business analytics has
become an indispensable tool for managing these challenges. Specifically, global managers need analytics expertise to solve
problems, identify opportunities, shape strategy, mitigate risk, and improve their day-to-day operational efficiency. Now, for the first
time, there’s an analytics guide designed specifically for decision-makers in global organizations. Leveraging his experience
teaching a number of students and training hundreds of managers and executives, Dr. Hokey Min demystifies the principles and
tools of modern business analytics, and demonstrates their real-world use in global business. First, Dr. Min identifies key success
factors and mindsets, helping you establish the preconditions for effective analysis. Next, he walks you through the practicalities of
collecting, organizing, and analyzing Big Data, and developing models to transform them into actionable insight. Building on these
foundations, he illustrates core analytical applications in finance, healthcare, and global supply chains. He concludes by previewing
emerging trends in analytics, including the newest tools for automated decision-making. Compare today’s key quantitative tools
Stats, data mining, OR, and simulation: how they work, when to use them Get the right data… …and get the data right Predict the
future… …and sense its arrival sooner than others can Implement high-value analytics applications… …in finance, supply chains,
healthcare, and beyond
Theory and Applications
Strategic Management of the Health Care Supply Chain
A Systems Perspective
Building a Better Delivery System
Healthcare Supply Chain Management
Logistics management operationalised in a healthcare context
eBusiness in Healthcare

From the Preface: Collectively, the chapters in this book address application domains including inpatient and outpatient services, public
health networks, supply chain management, and resource constrained settings in developing countries. Many of the chapters provide
specific examples or case studies illustrating the applications of operations research methods across the globe, including Africa, Australia,
Belgium, Canada, the United Kingdom, and the United States. Chapters 1-4 review operations research methods that are most commonly
applied to health care operations management including: queuing, simulation, and mathematical programming. Chapters 5-7 address
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challenges related to inpatient services in hospitals such as surgery, intensive care units, and hospital wards. Chapters 8-10 cover outpatient
services, the fastest growing part of many health systems, and describe operations research models for primary and specialty care services,
and how to plan for patient no-shows. Chapters 12 – 16 cover topics related to the broader integration of health services in the context of
public health, including optimizing the location of emergency vehicles, planning for mass vaccination events, and the coordination among
different parts of a health system. Chapters 17-18 address supply chain management within hospitals, with a focus on pharmaceutical
supply management, and the challenges of managing inventory for nursing units. Finally, Chapters 19-20 provide examples of important
and emerging research in the realm of humanitarian logistics.
This is today's indispensable introduction to supply chain management for today's students and tomorrow's managers – not yesterday's!
Prof. Hokey Min focuses on modern business strategies and applications – transcending obsolete logistics- and purchasing-driven
approaches still found in many competitive books. Focusing on outcomes throughout, The Essentials of Supply Chain Management shows
how to achieve continuous organizational success by applying modern supply chain concepts. Reflecting his extensive recent experience
working with leading executives and managers, Min teaches highly-effective methods for supply chain thinking and problem-solving.
You'll master an integrated Total System Approach that places functions like inventory control and transportation squarely in context,
helping you smoothly integrate internal and external functions, and establish effective inter-firm cooperation and strategic alliances across
complex supply chains. Coverage includes: Understanding modern sourcing, logistics, operations, sales, and marketing – and how they fit
together Using modern supply chain methods to improve customer satisfaction and quality Working with cutting-edge supply chain
technology and metrics Moving towards greater sustainability and more effective risk management Working with core analytical tools to
evaluate supply chain practices and measure performance Legal, ethical, cultural, and environmental/sustainability aspects of modern
supply chain operations How to build a career in global supply chain management The Essentials of Supply Chain Management will be an
indispensable resource for all graduate and undergraduate students in supply chain management, and for every practitioner pursuing
professional certification or executive education in the field.
Is your company delivering products to customers at the right time, place, and price—with the best possible availability and lowest possible
cost and working capital? If not, you’re probably alienating your customers and suppliers, eroding shareholder value, and losing control
of your fixed costs. These dangerous mistakes can put you out of business. In The New Supply Chain Agenda, Reuben Slone, J. Paul
Dittmann, and John Mentzer explain how to reinvent your supply chain to avoid those errors—and turn your supply chain into a
competitive weapon that produces unprecedented economic profit for your firm. Drawing on a wealth of company examples, the authors
show how to activate the five levers of supply chain excellence: • Putting the right people with the right skills in the right jobs • Leveraging
supply chain technologies such as system optimization and visibility tools • Eliminating cross-functional disconnects, including SKU
proliferation • Collaborating with suppliers and customers to generate a seamless flow of information and supply chain improvements •
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Managing supply chain projects skillfully Apply the steps in this book, and you build a supply chain that delivers as it should—without
leaving money on the table.
In a joint effort between the National Academy of Engineering and the Institute of Medicine, this books attempts to bridge the
knowledge/awareness divide separating health care professionals from their potential partners in systems engineering and related
disciplines. The goal of this partnership is to transform the U.S. health care sector from an underperforming conglomerate of independent
entities (individual practitioners, small group practices, clinics, hospitals, pharmacies, community health centers et. al.) into a high
performance "system" in which every participating unit recognizes its dependence and influence on every other unit. By providing both a
framework and action plan for a systems approach to health care delivery based on a partnership between engineers and health care
professionals, Building a Better Delivery System describes opportunities and challenges to harness the power of systems-engineering tools,
information technologies and complementary knowledge in social sciences, cognitive sciences and business/management to advance the
U.S. health care system.
Supply Chain and Logistics Management: Concepts, Methodologies, Tools, and Applications
Emerging Frontiers in Operations and Supply Chain Management
Emerging Research and Opportunities
Delivering Patient Value for Pharmaceuticals and Biologics
Health Care Operations and Supply Chain Management
Concepts and Applications in Predictive, Healthcare, Supply Chain, and Finance Analytics
Operations, Planning, and Control
Master's Thesis from the year 2011 in the subject Business economics - Supply,
Production, Logistics, grade: 1.6, King`s College London, course: Supply Chain
Management, language: English, abstract: This dissertation seeks to investigate how the
Swiss hospital industry can face the upcoming budgeting restrictions set by the Swiss
government. Following an analysis of the political and economic environment of the
industry the paper focuses on hospitals? material management, demonstrating that this is
an area with substantial savings potentials. At first the study examines the industrial
approach of supply chain management (SCM) as a way to realize those savings potentials,
reviewing the comprehensive secondary literature about SCM. Findings from different
authors who investigated the specifics of procurement in the hospital industry are
compared and complemented with results from in-depth interviews with four experts from
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the Swiss healthcare industry. The comparison allows formulating how a SCM approach for
hospitals should be customized to meet industry specific requirements. Subsequently, the
dissertation designs a SCM model for hospitals that encompasses the business functions,
the corresponding organisational structure and the flow of key processes. The drafted
business framework is then compared with the findings of a case study research that
investigates a Swiss hospital project. This project has been awarded by an international
organisation for logistics management and standardization as ground-breaking for the
Swiss hospital industry. The comparison substantiates that the principles of the designed
SCM model are widely consistent with the hospital?s solution and helps to further
customize the model. Finally, the strategic relevance of the drafted SCM approach for
Swiss hospitals in general is evaluated. It is demonstrated why the principles of the
model are appropriate to help Swiss hospitals to eliminate their weaknesses in material
management procedures and thus to achieve the necessary savings.
Emerging Trends in Healthcare Supply Chain Management - An Italian Experience.
Health Care Operations and Supply Chain Management This innovative text offers a thorough
foundation in operations management, supply chain management,?and the strategic
implementation of programs, techniques, and tools for reducing costs and improving
quality in health care organizations. The authors incorporate the features and functions
of Microsoft Excel where appropriate in their coverage of supply chain strategy, process
design and analysis of health care operations, managing health care operations quality,
and planning and controlling health care operations. Health Care Operations and Supply
Chain Management offers real-world examples to illustrate the most current concepts and
techniques such as value stream mapping and Six Sigma. In addition, the authors clearly
demonstrate how operations and process improvement relate to contemporary health care
trends such as evidence-based medicine and pay-for-performance. Health Care Operations
and Supply Chain Management contains: Leading edge concepts and techniques Real-life data
and actual examples from health care settings to underscore the main concepts in the text
Instruction in the use of Microsoft Excel for health care operations and supply side
management The book's numerous screen shots and detailed instructions guide the student
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through the use of Microsoft Excel's many functions and features.
"Abstract: Supply chain management contends with structures and processes for delivering
goods and services to customers. It addresses the core functions of connected businesses
to meet downstream demand. This innovative volume provides an authoritative and timely
guide to the overarching issues that are ubiquitous throughout the supply chain. In
particular, it addresses emerging issues that are applicable across supply chains-such as
data science, financial flows, human capital, internet technologies, risk management,
cyber security, and supply networks. With chapters from an international roster of
leading scholars in the field, The Oxford Handbook of Supply Chain Management is a
necessary resource for all students and researchers of the field as well as for forwardthinking practitioners. Keywords: supply chain management; value; human society; goods
and services; competitive advantage; people and welfare; data and technology; moving
goods and services; structure and strategy; growing and sustaining"-Health Care Supply Chain Management
Health Care Operations Management
Methods and Applications
The Healthcare Supply Chain
The Oxford Handbook of Supply Chain Management
A New Engineering/Health Care Partnership
The Health Care Value Chain
Supply chain management decisions are made under the conflicting criteria of maximizing
profit and customer responsiveness while minimizing supply chain risk. Multiple Criteria
Decision Making in Supply Chain Management provides a comprehensive overview of multicriteria optimization models and methods that can be used in supply chain decision
making. Presenting the contributions of internationally known authors, researchers,
educators, and practitioners, this new book in the Operations Research Series provides
readers with a single source guide to recent developments in this area. The focus of the
book is on the design and operation of the supply chain system, which involves connecting
many production and distribution systems, often across wide geographic distances, in such
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a way that the businesses involved can ultimately satisfy the consumer demand as
efficiently as possible, resulting in maximum financial returns to those businesses
connected to that supply chain system. The book includes several case studies on the
design and operation of supply chain networks in manufacturing and healthcare.
"This book provides the information you need to understand and improve supply chain
management at your organization. Written for senior leaders, this book explains how to
enable your team to make sound supply chain decisions. Selecting where to make changes,
when to use different supply chain approaches, and how to find greater value are at the
very heart of this book." "Get started right away by implementing one of the supply chain
improvement projects described in the book. Each project description includes estimated
costs and potential benefits to help you determine the best fit for your organization."
"This book also provides tips for managing relationships with various stakeholders,
including manufacturers and distributors."--BOOK JACKET.
This book bridges the gap between practitioners of supply-chain management and
pharmaceutical industry experts. It aims to help both these groups understand the
different worlds they live in and how to jointly contribute to meaningful improvements in
supply-chains within the globally important pharmaceutical sector. Scientific and
technical staff must work closely with supply-chain practitioners and other relevant
parties to help secure responsive, cost effective and risk mitigated supply chains to
compete on a world stage. This should not wait until a drug has been registered, but
should start as early as possible in the development process and before registration or
clinical trials. The author suggests that CMC (chemistry manufacturing controls) drug
development must reset the line of sight – from supply of drug to the clinic and gaining
a registration, to the building of a patient value stream. Capable processes and
suppliers, streamlined logistics, flexible plant and equipment, shorter cycle times,
effective flow of information and reduced waste. All these factors can and should be
addressed at the CMC development stage.
In today's rapidly changing business environment, strong influence of globalization and
information technologies drives practitioners and researchers of modern supply chain
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management, who are interested in applying different contemporary management paradigms
and approaches, to supply chain process. This book intends to provide a guide to
researchers, graduate students and practitioners by incorporating every aspect of
management paradigms into overall supply chain functions such as procurement,
warehousing, manufacturing, transportation and disposal. More specifically, this book
aims to present recent approaches and ideas including experiences and applications in the
field of supply chains, which may give a reference point and useful information for new
research and to those allied, affiliated with and peripheral to the field of supply
chains and its management.
Supply Chain Management in the Big Data Era
Basic Concepts and Principles
Concepts, Models, Software and Case Studies
Patient Flow Logistics in Health Care
Understanding care chain effectiveness through logistics management theories and systems
theory
Handbook of Healthcare Operations Management
New Business Concepts and Applications
Business practices are constantly evolving in order to meet growing customer demands. Evaluating the
role of logistics and supply chain management skills or applications is necessary for the success of
any organization or business. As market competition becomes more aggressive, it is crucial to evaluate
ways in which a business can maintain a strategic edge over competitors. Supply Chain and Logistics
Management: Concepts, Methodologies, Tools, and Applications is a vital reference source that centers
on the effective management of risk factors and the implementation of the latest supply management
strategies. It also explores the field of digital supply chain optimization and business
transformation. Highlighting a range of topics such as inventory management, competitive advantage, and
transport management, this multi-volume book is ideally designed for business managers, supply chain
managers, business professionals, academicians, researchers, and upper-level students in the field of
supply chain management, operations management, logistics, and operations research.
According to the health data released by the Organization for Economic Cooperation and Development
(OECD), the United States spends more per capita on healthcare than any other OECD country. Currently,
U.S. healthcare spending constitutes $2.5 trillion, or 17.3 percent of GDP, with healthcare costs
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increasing 9 percent annually. To reverse this alarming trend, the Obama administration recently led
the effort to dramatically reform healthcare policy, laws, and regulations. This book provides you
(whether a healthcare policy maker, hospital administrator, pharmaceutical company manager, or other
healthcare professional) with practical guidance for leveraging supply chain principles to better
manage healthcare resources and control healthcare costs. It introduces basic supply chain management
concepts, terminologies, and tenets. Other included topics are strategicalliances among healthcare
partners, value analysis of healthcare services and products, the impact of healthcare reforms on
healthcare supply chains, and the development of performance metrics for the healthcare supply chain
and benchmarking.
This book offers a comprehensive reference guide to operations research theory and applications in
health care systems. It provides readers with all the necessary tools for solving health care problems.
The respective chapters, written by prominent researchers, explain a wealth of both basic and advanced
concepts of operations research for the management of operating rooms, intensive care units, supply
chain, emergency medical service, human resources, lean health care, and procurement. To foster a
better understanding, the chapters include relevant examples or case studies. Taken together, they form
an excellent reference guide for researchers, lecturers and postgraduate students pursuing research on
health care management problems. The book presents a dynamic snapshot on the field that is expected to
stimulate new directions and stimulate new ideas and developments.
Focusing on the mannagement of patient flows and resources in and between healthcare organizations,
this book will include both a theoretical framework and case studies for practical use by students.
Strategic Supply Chain Management: The Five Core Disciplines for Top Performance, Second Editon
MDS-3
Best Practices for Operating at the Intersection of Cost, Quality, and Outcomes
Resource and Logistics Processes
HEALTHCARE SUPPLY CHAINS.
The 5 Steps That Drive Real Value
Case Studies, Effective Practices, and Emerging Trends
This edited book addresses the challenges in managing the operations and supply chain of organizations in the era of
internet of things and Industry 4.0. It presents cutting edge research on real world operations related problems, in-depth
analyses, and relevant managerial implications. Wide variety of solution approaches such as quantitative, quantitative,
and simulations are presented in the context of managing the operations and supply chains. Consisting of selected papers
from the XXIII Annual International Conference of Society of Operations Management, this volume is part of a two volume
series with the other book consisting of chapters on quantitative decision making. This edited book covers various
quantitative models on operations and supply chain management such as inventory optimization, machine learningPage 11/18
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operations research integrated model for healthcare systems, game-theoretic analysis of review strategies in truthful
information sharing, design of contracts in supply chains, supply chain optimization, inventory routing, and shop floor
scheduling. In addition to the quantitative models, several innovative heuristics are proposed for different problems. This
book explores qualitative models on improving the performance of small and medium enterprises and petroleum
industries and a simulation model for staff allocation in the information technology industry. Finally, this book provides
review articles on vaccine supply chains and behavioral operations management. The book throws light on the emerging
trends in the use of analytics, optimization, and simulation tools and empirical analysis to improve the performance of
operations and supply chains of organizations. It will serve as an essential resource for practitioners, students, faculty
members and scholars in operations management and related areas to gain knowledge and pursue high quality research
on developments in areas such as managing the resource management and the solution methodology---innovative tools
employed in addressing the real world problems and the different optimization techniques.
Technology in Supply Chain Management and Logistics: Current Practice and Future Applications analyzes the
implications of these technologies in a variety of supply chain settings, including block chain, Internet of Things (IoT),
inventory optimization, and medical supply chain. This book outlines how technologies are being utilized for product
planning, materials management and inventory, transportation and distribution, workflow, maintenance, the
environment, and in health and safety. Readers will gain a better understanding of the implications of these technologies
with respect to value creation, operational effectiveness, investment level, technical migration and general industry
acceptance. In addition, the book features case studies, providing a real-world look at supply chain technology
implementations, their necessary training requirements, and how these new technologies integrate with existing business
technologies. Identifies emerging supply chain technologies and trends in technology acceptance and utilization levels
across various industry sectors Assists professionals with technology investment decisions, procurement, best values,
and how they can be utilized for logistics operations Features videos showing technology application, including
optimization software, cloud computing, mobility, 3D printing, autonomous vehicles, drones and machine learning
The biopharmaceutical industry as we know it today is going through a massive upheaval as a result of the uncertainty of
healthcare reform and increasing regulatory pricing pressure. A wake-up call to all sectors of the healthcare value chain,
Patient-Focused Network Integration in BioPharma: Strategic Imperatives for the Years Ahead explores patient-focused
network integration as quite possibly the only way for organizational evolution to occur. The book discusses how to align
enterprises with the patient at the center. It details the historical context of the biopharmaceutical value chain and the
current set of challenges facing the industry, and then details the author’s unique and sustainable agenda for change.
The book traces the critical but often ignored relationships between hospitals, insurance companies, biopharma
manufacturers, government regulators, and clinical scientists. For too long, these parties have been operating in a void,
without recognizing the interconnectedness of their objectives, even though these objectives are often competing and
misaligned. This book points out the gaps that exist and develops a set of recommendations regarding disease
treatments, clinical development of new products, and collaboration between these players that can result in a
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sustainable solution to the healthcare mess. Each chapter can be viewed as an independent essay, in that it deals with a
specific dimension of the healthcare value chain. However, together they provide an integrated discussion on how to
begin the task of creating an integrated value chain network for healthcare. The book begins with the patient, and then
works its way back down the value chain, all the way to the drug development and clinical trials stage of the value chain.
The common thread throughout the chapters is the emphasis on collaboration, strategic alignment, and a focus on
delivering value to the end patient. Very simply, all parties in the healthcare value chain network must align their
strategic planning to derive innovation solutions. It is only through true collaboration and aligned thinking that the
parties in the drug development, distribution, insurance payors, and hospital provider network can deal with the
incredible complexity and massive challenges that face the industry. The book provides a compelling maturity model that
enables readers to gauge the level of network integration their enterprise is at today, and where they need to move in
the future.
Supply chain management initiative in corporate hospital is a change agent as the corporate hospital should lead to
change to achieve organizational growth and excellence, create new opportunities, cultural change, enhance customer
value chain, develop learning organisation for competitive advantage. The thrust areas of supply chain management can
be visualized as: minimizing uncertainty, reducing lead times, improving flexibility, improving process quality, managing
demand, planning multiple supply chains, modifying performance measures, moving functions to process, reduced cost,
enhanced service, better product availability and reliability. Corporate hospitals can achieve competitive advantage
through better quality of service, greater flexibility and by reducing wastage. Because of this vast potential, SCM is
gaining prominence across all functional areas of the management. This book is the outcome of my PhD dissertation and I
hope it will provide an excellent case study of Supply Chain Management in Healthcare Industry for the global community.
Managing Access to Medicines and Health Technologies
Transportation, Logistics, and Supply Chain Management in Home Healthcare: Emerging Research and Opportunities
Healthcare Supply Chain Management, Second Edition
A Strategic Approach
Concepts, Methodologies, Tools, and Applications
Handbook for Supply Chain Risk Management
Applications of Contemporary Management Approaches in Supply Chains

Health Care Operations Management: A Systems Perspective, Second Edition provides comprehensive and practical coverage of all aspects
of operations management specific to the healthcare industry. It covers everything from hospital finances to project management, patient
flows, performance management, process improvement, and supply chain management. This is an ideal text for university courses in
healthcare management at all levels. It is also an excellent professional reference for healthcare administrators, clinical support managers,
and supply chain professionals. The Second Edition has been thoroughly updated with the most recent data, statistics, and references. It
also offers expanded coverage of quality, financial, and systems management, as well as a new chapter entitled "Operational Metrics in
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Health Care Organization".
Strategic Management of the Health Care Supply Chain provides students, faculty, managers, and researchers with a clear understanding
of the health care supply chain and its role in health care strategy. It builds on fundamental concepts including sourcing of materials,
forecasting demand, selecting and employing distribution models, and assessing risks, showing how they aid in the pursuit of supply
management excellence in the health sector. Strategic Management of the Health Care Supply Chain is filled with in-depth interviews with
leaders in exemplary organizations and presents best practices in progressive supply chain management from many exemplary institutions.
Praise for Strategic Management of the Health Care Supply Chain "Based on Schneller and Smeltzer's recent empirical research, and
drawing on contemporary cases, this book presents compelling arguments for the value-added through effective supply chain performance
and for repositioning the supply chain function to a strategic position within organizational structures." —Howard Zuckerman, senior
advisor, Center for Health Management Research "This book reveals insights into possibilities for rapid, meaningful, and measurable
improvements to the health care supply chain. It provides a futuristic view of the possibilities of the health care supply chain and provides
workable solutions for improvement and market-based approaches for health care executives. This is a must read." —Mark McKenna,
president, Novation
Operations management is increasingly a critical skill needed in today’s health care leader. Managing your organization’s complex
interdisciplinary processes, labor and asset productivity, and operational performance involves quantitative and qualitative skills. Covering
a range of topics from quality management to data analyses, Health Care Operations Management: A Systems Approach clearly explains
the important concepts and skills necessary to lead a modern health care organization. Logically organized in four parts, Health Care
Operations Management: A Systems Approach looks at operations, systems and financial management; methods for improving operations;
analytical tools and technology; and health care supply chain. Thoroughly revised, the new Third Edition offers new content on health plan
operations, use of information technology in operations management, and analytics – topics often overlooked in most health care
operational management texts.
Technological advancements in recent years have led to significant developments within a variety of business applications. In particular,
data-driven research provides ample opportunity for enterprise growth, if utilized efficiently. Supply Chain Management in the Big Data
Era is an authoritative reference source for the latest scholarly material on the implementation of big data analytics for improved
operations and supply chain processes. Highlighting emerging strategies from different industry perspectives, this book is ideally designed
for managers, professionals, practitioners, and students interested in the most recent research on supply chain innovations.
Producers, Purchasers, and Providers
Patient-Focused Network Integration in BioPharma
Global Business Analytics Models
Health Operations Management
Current Practice and Future Applications
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Strategic Imperatives for the Years Ahead
Multiple Criteria Decision Making in Supply Chain Management

The classic guide to supply chain strategy--re-created to help business leaders gain an advantage in today's volatile, globalized
arena The definitive guide to supply chains that deliver value The global landscape has changed dramatically since the first
edition of Strategic Supply Chain Management established itself as the authority on creating value and achieving competitive
advantage from the supply chain. Shorter economic cycles, more-frequent natural disasters, higher costs in low-cost
countries, more-restricted access to working capital, and greater focus on sustainability have made effective supply chain
management much more challenging--and much more critical to the bottom line. This second edition is your answer to
gaining a strategic advantage in the face of these challenges. Drawing on dozens of new company examples as well as cuttingedge benchmarking research, it shows you how to make your supply chains more agile, flexible, and resilient. With 80 easy-toread tables and diagrams, this fully revised book explains how to: Develop a supply chain strategy that will help you realize
your business goals Design a process architecture that maps out the activities of the end-to-end supply chain Create the most
effective supply chain organization Build the most beneficial relationships with your supply chain partners Use metrics to
assess and drive business success Implement transformational change See how today's best supply chain strategies work in allnew profiles of BASF, Essilor, Haier, Kaiser Permanente, Lenovo, and Schlumberger. Find out what these industry leaders
are doing to get the greatest value out of their supply chains. When value depends on how well you deliver, you need Strategic
Supply Chain Management, Second Edition. PRAISE FOR STRATEGIC SUPPLY CHAIN MANAGEMENT: "This book
shows convincingly that a robust supply chain strategy is critical for business success in today's uncertain economic
environment. Cohen and Roussel explain not only what makes for a good supply chain strategy but also how to put that
strategy into practice." -- Jim Miller, VP, Worldwide Operations, Google "Strategic Supply Chain Management loudly and
clearly makes the case that successful companies' supply chain strategies are closely aligned with their competitive
differentiation and operating models. The book uses in-depth examples that bring these concepts to life and demonstrate that
one size doesn't fit all. Anyone who thinks operations is just another corporate function needs to read this book." -- Manish
Bhatia, SVP, Worldwide Operations, SanDisk "The advent of global marketplaces, heightened competition, accelerated pace
of product innovation, and fast-changing customer preferences have increased the impact of the supply chain on company
profitability and long-term success. But cultural challenges to successful supply chain design remain. Cohen and Roussel's
book provides a platform for addressing these challenges and is recommended reading for chief executives, strategy
professionals, and supply chain practitioners." -- Martin Roper, Chief Executive Officer and President, Boston Beer "The
authors present a straightforward path for developing and deploying a global supply chain strategy that addresses the
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priorities of today's executive management teams." -- Hau Lee, Thoma Professor of Operations, Information and Technology,
Stanford Graduate School of Business "Strategic Supply Chain Management, Second Edition, is an important resource for
executives who are trying to take their supply chain performance to the next level. Given the enormous challenges of the
current business environment, it's 'must' reading." -- Joe Francis, Executive Director, Supply Chain Council “Following on
from their ground-breaking first edition, the authors provide further evidence of the critical role of supply chain
management in creating competitive advantage. Managers facing the challenge of coping with increasing levels of complexity
in global supply chains will find valuable guidance in this in this revised work.” -- Martin Christopher, Emeritus Professor of
Marketing & Logistics, Cranfield School of Business, Cranfield University “This is not another one of those books that are
heavy on theory but light on practical advice. Filled with examples of companies from a wide range of industries and
geographical regions, it provides guidance that is clear and easy to understand.” -- Greg Clapp, SVP, Operations, Fujitsu
"Concise and cogent, Strategic Supply Chain Management, Second Edition, lays out the key components for top supply chain
performance and backs up these insights with new benchmarking research. Managers across the organization will find
answers to their supply chain questions here." -- Paul Bischler, Vice President and Controller, Burlington Northern Santa Fe
Railway
"... To sum up, there should be a copy on the bookshelf of all engineers responsible for detailed planning of the Product
Delivery Process (PDP). The Editors highlight the impressive gains reported by companies exploiting the potential of
coordinating organizational units and integrating information flows and planning efforts along a supply chain. This
publication is strong on coordination and planning. It is therefore recommended as an up-to-date source book for these
particular aspects of SCM." International Journal of Production Research 2001/Vol. 39/13
This book discusses the conference that forms a unique platform to bring together academicians and practitioners from
industrial engineering and management engineering as well as from other disciplines working on production function
applying the tools of operational research and production/operational management. Topics treated include: computer-aided
manufacturing, Industry 4.0, big data and analytics, flexible manufacturing systems, fuzzy logic, industrial applications,
information technologies in production management, optimization, production economy, production planning and control,
productivity and performance management, project management, quality management, risk analysis and management, and
supply chain management
Healthcare improvements is constantly relevant and an important topic. Healthcare is frequently being called upon to be
more cost-efficient and still fulfil demands regarding waiting times, quality and availability. Experience from structural
changes in other contexts gives reason to be positive about the potential for logistics improvements in the healthcare sector as
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well. From a logistics perspective patients pass different care functions, units, organisations and health facilities. It is assumed
that logistics management knowledge applied in healthcare can lead to lower costs, shorter waiting times, better patient
service, shorter treatment times and increased capacity. This dissertation therefore presents an exploration of how logistics
management theories can be operationalised in a healthcare context to understand care chain effectiveness. Theoretically, the
operationalisation is done by systems theory creating compatibility between logistics management theories and the healthcare
context. As a first step, features for a logistics system forms features for achieving care chain effectiveness. High care chain
effectiveness is thus a desired condition and the care delivery system is the tool to achieve it. As the final step in the
operationalisation the features for care chain effectiveness are in turn used to analyse today’s practices. Empirically, the
research is based on qualitative data from a single case study with multiple units of analysis. It includes four care units at one
of Sweden’s university hospitals, where the data is gathered through interviews, insight into management systems and
document analysis. One of the main results is the 21 areas identified for analysing today’s practices by means of features for
care chain effectiveness. Another main result is the four important concepts revealed through the operationalisation: Lead
time - the episode of care from order to delivery as the amount of time for patient cases between first contact with healthcare
and the last.Patient order fulfilment - fulfilment of patients’ needs, broken down into several smaller steps performed over
time within different care units in one or several organisations, consisting of five sub-processes - order handling, diagnosis,
treatment, follow-up, and discharge.True demand – patients’ needs that is to be met and thus sets what care to deliver, i.e.
the production plan and the subordinate resource plan.System boundaries - defines which care units to include when focusing
on the care delivery system’s performance as a whole and should be more important than the performance and productivity
of each individual care unit. A number of direct suggestions for care chain improvement can also be found in the concluding
remarks, for example that objectives linked to economic influx or penalty narrow the system and that lead time data on an
aggregated level is needed to cover episodes of care. The theoretical contribution of the dissertation is to the field of logistics
management through the methodological development of using these theories in a new context. The managerial contribution
is to healthcare managers through providing opportunities to improve care chains primarily by means of a greater
understanding of care delivery systems.
Supply Chain Management and Advanced Planning
Emerging Trends in Healthcare Supply Chain Management - An Italian Experience
New Supply Chain Agenda
Operations Research Applications in Health Care Management
Supply Chain Management in the Drug Industry
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The Essentials of Supply Chain Management
Proceedings of the International Symposium for Production Research 2019
Soft copy version available at amazon.com
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