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A quick reference guide for the PMP Exam, this sturdy, laminated card
accompanies The PMP Exam: How To Pass On Your First Try, 6th + Agile
Edition. Highlighting key agile concepts and terms, this guide is
updated for the Jan 2021 PMP Exam. Presenting all 49 processes along
with the key inputs, tools, and outputs, this helpful tool also
depicts techniques, tables, and graphs to highlight the most
important information at a glance. Common formulas are organized for
rapid look-up, bringing relevant information for the PMP Exam
together in one resource.
Updated concepts and tools to set up project plans, schedule work,
monitor progress-and consistently achieve desired project results.In
today's time-based and cost-conscious global business environment,
tight project deadlines and stringent expectations are the norm. This
classic book provides businesspeople with an excellent introduction
to project management, supplying sound, basic information (along with
updated tools and techniques) to understand and master the
complexities and nuances of project management. Clear and down-toearth, this step-by-step guide explains how to effectively spearhead
every stage of a project-from developing the goals and objectives to
managing the project team-and make project management work in any
company. This updated second edition includes: * New material on the
Project Management Body of Knowledge (PMBOK) * Do's and don'ts of
implementing scheduling software* Coverage of the PMP certification
offered by the Project Management Institute* Updated information on
developing problem statements and mission statements* Techniques for
implementing today's project management technologies in any
organization-in any industry.
A new edition of the most popular book of project management case
studies, expanded to include more than 100 cases plus a "super case"
on the Iridium Project Case studies are an important part of project
management education and training. This Fourth Edition of Harold
Kerzner's Project Management Case Studies features a number of new
cases covering value measurement in project management. Also included
is the well-received "super case," which covers all aspects of
project management and may be used as a capstone for a course. This
new edition: Contains 100-plus case studies drawn from real companies
to illustrate both successful and poor implementation of project
management Represents a wide range of industries, including medical
and pharmaceutical, aerospace, manufacturing, automotive, finance and
banking, and telecommunications Covers cutting-edge areas of
construction and international project management plus a "super case"
on the Iridium Project, covering all aspects of project management
Follows and supports preparation for the Project Management
Professional (PMP®) Certification Exam Project Management Case
Studies, Fourth Edition is a valuable resource for students, as well
as practicing engineers and managers, and can be used on its own or
with the new Eleventh Edition of Harold Kerzner's landmark reference,
Project Management: A Systems Approach to Planning, Scheduling, and
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Controlling. (PMP and Project Management Professional are registered
marks of the Project Management Institute, Inc.)
PMBOK&® Guide is the go-to resource for project management
practitioners. The project management profession has significantly
evolved due to emerging technology, new approaches and rapid market
changes. Reflecting this evolution, The Standard for Project
Management enumerates 12 principles of project management and the
PMBOK&® Guide &– Seventh Edition is structured around eight project
performance domains.This edition is designed to address
practitioners' current and future needs and to help them be more
proactive, innovative and nimble in enabling desired project
outcomes.This edition of the PMBOK&® Guide:•Reflects the full range
of development approaches (predictive, adaptive, hybrid,
etc.);•Provides an entire section devoted to tailoring the
development approach and processes;•Includes an expanded list of
models, methods, and artifacts;•Focuses on not just delivering
project outputs but also enabling outcomes; and• Integrates with
PMIstandards+™ for information and standards application content
based on project type, development approach, and industry sector.
Case Studies
A Brain-Friendly Guide
Project Management
A Brain-Friendly Guide to Passing the Project Management Professional
Exam
Achieve Capm Exam Success
Identifying and Managing Project Risk
Want to learn the Python language without slogging your way through
how-to manuals? With Head First Python, you’ll quickly grasp Python’s
fundamentals, working with the built-in data structures and functions.
Then you’ll move on to building your very own webapp, exploring
database management, exception handling, and data wrangling. If you’re
intrigued by what you can do with context managers, decorators,
comprehensions, and generators, it’s all here. This second edition is
a complete learning experience that will help you become a bonafide
Python programmer in no time. Why does this book look so different?
Based on the latest research in cognitive science and learning theory,
Head First Pythonuses a visually rich format to engage your mind,
rather than a text-heavy approach that puts you to sleep. Why waste
your time struggling with new concepts? This multi-sensory learning
experience is designed for the way your brain really works.
Learning Agile is a comprehensive guide to the most popular agile
methods, written in a light and engaging style that makes it easy for
you to learn. Agile has revolutionized the way teams approach software
development, but with dozens of agile methodologies to choose from,
the decision to "go agile" can be tricky. This practical book helps
you sort it out, first by grounding you in agile’s underlying
principles, then by describing four specific—and well-used—agile
methods: Scrum, extreme programming (XP), Lean, and Kanban. Each
method focuses on a different area of development, but they all aim to
change your team’s mindset—from individuals who simply follow a plan
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to a cohesive group that makes decisions together. Whether you’re
considering agile for the first time, or trying it again, you’ll learn
how to choose a method that best fits your team and your company.
Understand the purpose behind agile’s core values and principles Learn
Scrum’s emphasis on project management, self-organization, and
collective commitment Focus on software design and architecture with
XP practices such as test-first and pair programming Use Lean thinking
to empower your team, eliminate waste, and deliver software fast Learn
how Kanban’s practices help you deliver great software by managing
flow Adopt agile practices and principles with an agile coach
Each book covers all the necessary information a beginner needs to
know about a particular topic, providing an index for easy reference
and using the series' signature set of symbols to clue the reader in
to key topics, categorized under such titles as Tip, Remember,
Warning!, Technical Stuff and True Story.
Winner of the Project Management Institute’s David I. Cleland Project
Management Literature Award 2010 It’s no wonder that project managers
spend so much time focusing their attention on risk identification.
Important projects tend to be time constrained, pose huge technical
challenges, and suffer from a lack of adequate resources. Identifying
and Managing Project Risk, now updated and consistent with the very
latest Project Management Body of Knowledge (PMBOK)® Guide, takes
readers through every phase of a project, showing them how to consider
the possible risks involved at every point in the process. Drawing on
real-world situations and hundreds of examples, the book outlines
proven methods, demonstrating key ideas for project risk planning and
showing how to use high-level risk assessment tools. Analyzing aspects
such as available resources, project scope, and scheduling, this new
edition also explores the growing area of Enterprise Risk Management.
Comprehensive and completely up-to-date, this book helps readers
determine risk factors thoroughly and decisively...before a project
gets derailed.
Project Management Professional
A Concise Study Guide and Desk Reference
Head First Software Development
A Brain-Friendly Guide to Agile Principles, Ideas, and Real-World
Practices
A Systems Approach to Planning, Scheduling, and Controlling
The PMP Exam Quick Reference Guide
Use this study guide to prepare for the Project Management Professional (PMP) exam
administered by the Project Management Institute (PMI). The revised third edition of the
best-selling PMP in Depth, updated to the sixth edition of PMBOK, has a laser-sharp
focus on the exam objectives for project managers and others who want to pass the
PMP exam. No prior knowledge of project management is assumed. The chapters and
the sections within each chapter are presented in a logical learning sequence. The
concepts and topics, both simple and complex, are clearly explained when they appear
for the first time. This facilitates step-wise learning, prevents confusion, and makes this
book useful for those who want to get up to speed quickly to pass the PMP exam, even
if you are new to the discipline of project management. This book tells the story of
project management in a cohesive, concise, yet comprehensive fashion. Unlike most
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PMP exam books, PMP in Depth covers the material in the order in which projects are
actually run in the real world. The book is an easy-to-understand guide that is valuable
both before and after the exam. What You'll Learn Understand the body of knowledge
required to earn the Project Management Professional (PMP) certification Acquire the
knowledge needed to enter the field of project management and successfully manage
projects in any field Who This Book Is For Project management practitioners preparing
for the PMP exam, entry-level project managers and project team members preparing
for the PMP exam, beginners who want to join the field of project management and get
up to speed quickly, project managers who need a quick and easy reference to the
discipline of project management, and instructors and trainers who want a textbook for
the PMP exam or a course on project management.
The landmark project management reference, now in a new edition Now in a Tenth
Edition, this industry-leading project management "bible" aligns its streamlined
approach to the latest release of the Project Management Institute's Project
Management Body of Knowledge (PMI®'s PMBOK® Guide), the new mandatory source
of training for the Project Management Professional (PMP®) Certificat-ion Exam. This
outstanding edition gives students and professionals a profound understanding of
project management with insights from one of the best-known and respected authorities
on the subject. From the intricate framework of organizational behavior and structure
that can determine project success to the planning, scheduling, and controlling
processes vital to effective project management, the new edition thoroughly covers
every key component of the subject. This Tenth Edition features: New sections on
scope changes, exiting a project, collective belief, and managing virtual teams More
than twenty-five case studies, including a new case on the Iridium Project covering all
aspects of project management 400 discussion questions More than 125 multiplechoice questions (PMI, PMBOK, PMP, and Project Management Professional are
registered marks of the Project Management Institute, Inc.)
"If you're looking for solid, easy-to-follow advice on estimation, requirements gathering,
managing change, and more, you can stop now: this is the book for you."--Scott
Berkun, Author of The Art of Project Management What makes software projects
succeed? It takes more than a good idea and a team of talented programmers. A project
manager needs to know how to guide the team through the entire software project.
There are common pitfalls that plague all software projects and rookie mistakes that are
made repeatedly--sometimes by the same people! Avoiding these pitfalls is not hard,
but it is not necessarily intuitive. Luckily, there are tried and true techniques that can
help any project manager. In Applied Software Project Management, Andrew Stellman
and Jennifer Greene provide you with tools, techniques, and practices that you can use
on your own projects right away. This book supplies you with the information you need
to diagnose your team's situation and presents practical advice to help you achieve
your goal of building better software. Topics include: Planning a software project
Helping a team estimate its workload Building a schedule Gathering software
requirements and creating use cases Improving programming with refactoring, unit
testing, and version control Managing an outsourced project Testing software Jennifer
Greene and Andrew Stellman have been building software together since 1998. Andrew
comes from a programming background and has managed teams of requirements
analysts, designers, and developers. Jennifer has a testing background and has
managed teams of architects, developers, and testers. She has led multiple large-scale
outsourced projects. Between the two of them, they have managed every aspect of
software development. They have worked in a wide range of industries, including
finance, telecommunications, media, nonprofit, entertainment, natural-language
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processing, science, and academia. For more information about them and this book,
visit stellman-greene.com
This bestselling study guide provides busy project managers with a brief yet proven
comprehensive self-study program for successfully passing the Project Management
Professional (PMP) Certification Exam on the first attempt, while cutting study time
typically needed in half. Users can simulate 200 exam questions with the CD-ROM.
PMP Project Management Professional Practice Tests
AWS Certified Solutions Architect Official Study Guide
Associate Exam
Covers the Current PMP Exam and Includes a 35 Hours of Project Management ELearning Course
PMP Exam Prep Simplified
Traditional, Agile, Extreme

Practice Standard for Scheduling—Third Edition provides the latest thinking regarding
good and accepted practices in the area of scheduling for a project. This updated
practice standard expounds on the information contained in Section 6 on Project
Schedule Management of the PMBOK Guide. In this new edition, you will learn to
identify the elements of a good schedule model, its purpose, use, and benefits. You will
also discover what is required to produce and maintain a good schedule model. Also
included: a definition of schedule model; uses and benefits of the schedule model;
definitions of key terms and steps for scheduling; detailed descriptions of scheduling
components; guidance on the principles and concepts of schedule model creation and
use; descriptions of schedule model principles and concepts; uses and applications of
adaptive project management approaches, such as agile, in scheduling; guidance and
information on generally accepted good practices; and more.
PMP Exam Cram, Fifth Editon Project Management Professional Covers the PMBOK
Fifth Edition and 2013 Exam PMP Exam Cram, Fifth Edition, is the perfect study guide
to help you pass the 2013 PMP Exam. It provides coverage and practice questions for
every exam topic. The book contains an extensive set of preparation tools such as
quizzes and Exam Alerts, while the CD-ROM provides real-time practice and feedback
with a 200-question test engine. Covers the critical information you’ll need to know to
score higher on your exam! --Approach the project management process from PMI’s
views on project management --Understand the project management framework
--Properly initiate projects --Understand the project planning process --Complete the
planned project work --Monitor project work and make necessary changes --Close
projects CD Features 200 Practice Questions! --Detailed explanations of correct and
incorrect answers --Multiple test modes --Random questions and order of answers
--Coverage of each PMP exam topic Pearson IT Certification Practice Test minimum
system requirements: Windows XP (SP3), Windows Vista (SP2), Windows 7, or
Windows 8 Professional; Microsoft .NET Framework 4.0 Client; Pentium class 1GHz
processor (or equivalent); 512MB RAM; 650MB hard disk space plus 50MB for each
downloaded practice exam; access to the Internet to register and download exam
databases
This guide will cover the 2021 PMP Exam. This guide includes access to our e-learning
course with over 35 hours of project management education. This e-learning course will
grant you a certificate you can use to apply for your PMP exam. This guide has over
500 questions and the e-learning course has over 1000 more questions with over 430
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videos. This guide and course are all you will need to apply and pass your PMP on the
first try.
Now updated for the 2021 PMP Exam What will you learn from this book? Head First
PMP teaches you the latest principles and certification objectives in The PMBOK
Guide in a unique and inspiring way. This updated fourth edition takes you beyond
specific questions and answers with a unique visual format that helps you grasp the big
picture of project management. By putting PMP concepts into context, you'll be able to
understand, remember, and apply them -- not just on the exam, but on the job. No
wonder so many people have used Head First PMP as their sole source for passing the
PMP exam. This book will help you: Learn PMP's underlying concepts to help you
understand the PMBOK principles and pass the certification exam with flying colors Get
100% coverage of the latest principles and certification objectives in The PMBOK
Guide, Sixth Edition Make use of a thorough and effective preparation guide with
hundreds of practice questions and exam strategies Explore the material through
puzzles, games, problems, and exercises that make learning easy and entertaining
Why does this book look so different? Based on the latest research in cognitive science
and learning theory, Head First PMP uses a visually rich format to engage your mind,
rather than a text-heavy approach that puts you to sleep. Why waste your time
struggling with new concepts? This multi-sensory learning experience is designed for
the way your brain really works.
Accelerated Learning to Pass PMI's PMP Exam
A Guide to the Project Management Body of Knowledge (PMBOK Guide) – Seventh
Edition and The Standard for Project Management (BRAZILIAN PORTUGUESE)
PMP in Depth
A Learner's Companion to Passing the Project Management Professional Exam
Practice Standard for Scheduling - Third Edition
Get PMP(R) in Your 1st Attempt!

Head First Agile is a complete guide to learning real-world agile ideas, practices, principles.
What will you learn from this book? In Head First Agile, you'll learn all about the ideas behind
agile and the straightforward practices that drive it. You'll take deep dives into Scrum, XP,
Lean, and Kanban, the most common real-world agile approaches today. You'll learn how to
use agile to help your teams plan better, work better together, write better code, and improve
as a team̶because agile not only leads to great results, but agile teams say they also have a
much better time at work. Head First Agile will help you get agile into your brain... and onto
your team! Preparing for your PMI-ACP® certification? This book also has everything you need
to get certified, with 100% coverage of the PMI-ACP® exam. Luckily, the most effective way to
prepare for the exam is to get agile into your brain̶so instead of cramming, you're learning.
Why does this book look so different? Based on the latest research in cognitive science and
learning theory, Head First Agile uses a visually rich format to engage your mind, rather than a
text-heavy approach that puts you to sleep. Why waste your time struggling with new
concepts? This multi-sensory learning experience is designed for the way your brain really
works.
When Fortune Magazine estimated that 70% of all strategies fail, it also noted that most of
these strategies were basically sound, but could not be executed. The central premise of
Strategic Project Management Made Simple is that most projects and strategies never get off
the ground because of adhoc, haphazard, and obsolete methods used to turn their ideas into
coherent and actionable plans. Strategic Project Management Made Simple is the first book to
couple a step-by-step process with an interactive thinking tool that takes a strategic approach
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to designing projects and action initiatives. Strategic Project Management Made Simple builds
a solid platform upon four critical questions that are vital for teams to intelligently answer in
order to create their own strong, strategic foundation. These questions are: 1. What are we
trying to accomplish and why? 2. How will we measure success? 3. What other conditions
must exist? 4. How do we get there? This fresh approach begins with clearly understanding the
what and why of a project - comprehending the bigger picture goals that are often given only lip
service or cursory reviews. The second and third questions clarify success measures and
identify the risky assumptions that can later cause pain if not spotted early. The how questions
- what are the activities, budgets, and schedules - comes last in our four-question system. By
contrast, most project approaches prematurely concentrate on the how without first adequately
addressing the three other questions. These four questions guide readers into fleshing out a
simple, yet sophisticated, mental workbench called "the Logical Framework" - a Systems
Thinking paradigm that lays out one's own project strategy in an easily accessible, interactive
4x4 matrix. The inclusion of memorable features and concepts (four critical questions,
LogFrame matrix, If-then thinking, and Implementation Equation) make this book unique.
With the growing business industry there is a large demand for greater speed and quality, for
projects of all natures in both small and large businesses. Lean Six Sigma is the result of the
combination of the two best-known improvement methods: Six Sigma (making work better, of
higher quality) and Lean (making work faster, more efficient). Lean Six Sigma For Dummies
outlines they key concepts in plain English, and shows you how to use the right tools, in the
right place, and in the right way, not just in improvement and design projects, but also in your
day-to-day activities. It shows you how to ensure the key principles and concepts of Lean Six
Sigma become a natural part of how you do things so you can get the best out of your
business and accomplish your goals better, faster and cheaper. About the author John Morgan
has been a Director of Catalyst Consulting, Europe's leading provider of lean Six Sigma
solutions for 10 years. Martin Brenig-Jones is also a Director at Catalyst Consulting. He is an
expert in Quality and Change Management and has worked in the field for 16 years.
Passing the PMP Exam is no easy task, but this book can make it a lot simpler. This book
contains over 500 exam like questions, full-length mock exam, and exam tips. The hot topics
sections of Critical Path and Earned Value Management is well explained and will get you
passing the exam on your first try. This study guide is for the PMP exam based on the PMBOK
Guide 6th edition.
Head First C#
Applied Software Project Management
Pmp Exam Prep Simplified
Rita's Pocket PMP Exam
A Concise Study Guide for the Busy Project Manager
Strategic Project Management Made Simple

PMP(R) Prep Book by Master of Project Academy will help you to pass
PMP(R) exam in your first attempt. Resit Gulec, Founder & CEO of
Master of Project Academy (masterofproject.com), is helping
professionals to get ready for the PMP(R) exam over a decade.
500,000+ enrollments and 99.6% first attempt pass rate of his
students is a proof of how he prepares students to pass the PMP(R)
exam in their first try.This comprehensive up-to-date PMP(R) Exam
Prep Book includes but not limited to: - 100+ Must-to-Remember
Master Points for the PMP(R) Exam- 100+ Flash Cards - Mapping
Practice- 500+ PMP Practice Questions- Sample 200 Questions PMP
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Exam- 650+ Pages PMP Book
Essential Project Management Skills--Made Easy! This accessible
guide bridges the gap between being a project manager and becoming
a globally recognized Project Management Professional (PMP).
Covering the latest PMP exam content from the Project Management
Institute (PMI), the book explains PMI's worldwide standard methods,
nine knowledge areas, and 42 processes. You'll learn proven strategies
for improving project efficiency and effectiveness, balancing
constraints, communicating timely and accurate project status, and
successfully bringing a project to completion. A real-world case study
that's followed throughout the book provides helpful examples,
checklists, and proven project results. Designed for Easy Learning:
Key Skills & Concepts--Chapter-opening lists of specific skills covered
in the chapter Ask the Expert--Q&A sections filled with bonus
information and helpful tips Try This--Hands-on exercises that show
you how to apply your skills Notes--Extra information related to the
topic being covered Tips--Helpful reminders to help you prepare for
the PMP exam
Prepare for the PMP certification exam in a unique and inspiring way
with Head First PMP. The second edition of this book provides 100%
coverage of the latest principles and certification objectives offered in
The PMBOK Guide, 4th edition, with a visually rich format is designed
for the way your brain works. You'll find a full-length sample exam
included inside the book. Using the latest research in neurobiology,
cognitive science, and learning theory, Head First PMP offers you a
multi-sensory experience that helps the material stick, not a textheavy approach that puts you to sleep. You get a thorough and
effective preparation guide with hundreds of practice questions and
exam strategies, along with puzzles, games, problems, and exercises
that make learning easy and entertaining. More than just passing a
test, a PMP certification means that you have the knowledge to solve
most common project problems, but studying for a difficult four-hour
exam on project management isn't easy, even for experienced project
managers. The book teaches underlying concepts so that you can
understand the PMBOK principles and pass the certification exam
with flying colors. Head First PMP puts project management principles
into context to help you understand, remember, and apply them -- not
just on the exam, but also on the job.
Expert guidance on ensuring project success—the latest edition! Many
projects fail to deliver on time and within budget, and often-poor
project management is to blame. If you're a project manager, the
newest edition of this expert and top-selling book will help you avoid
the pitfalls and manage projects successfully. Covering the major
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project management techniques including Traditional (Linear and
Incremental), Agile (Iterative and Adaptive), and Extreme, this book
lays out a comprehensive overview of all of the best-of-breed project
management approaches and tools today. You'll learn how to use these
approaches effectively to achieve better outcomes. Fresh topics in this
new edition include critical chain project management, using the
Requirements Management Lifecycle as a key driver, career and
professional development for project managers, and more. This book is
packed with step-by-step instruction and practical case studies, and a
companion web site offers additional exercises and solutions. Gives
new or veteran project managers a comprehensive overview of the bestof-breed project management approaches and tools today Shows
readers, through step-by-step instruction and practical case studies,
how to use these tools effectively Updated new edition adds new
material on career and professional development for project
managers, critical chain project management, and more If you're
seeking to improve your professional project management skills, the
latest edition of this popular, successful, and in-depth book is the
place to start. Visit http://wysockiepm.com/ for support materials and
to connect with the author.
Essential Tools for Failure-Proofing Your Project
Project Management Professional Certification Study Guide for the
PMP® Exam
Learning Agile
Lean Six Sigma For Dummies
PMP(R) Exam Prep Book by Master of Project Academy
The PMP Exam
Project Management for Engineering, Business and Technology
is a highly regarded textbook that addresses project
management across all industries. First covering the
essential background, from origins and philosophy to
methodology, the bulk of the book is dedicated to concepts
and techniques for practical application. Coverage includes
project initiation and proposals, scope and task definition,
scheduling, budgeting, risk analysis, control, project
selection and portfolio management, program management,
project organization, and all-important "people"
aspects—project leadership, team building, conflict
resolution, and stress management. The systems development
cycle is used as a framework to discuss project management
in a variety of situations, making this the go-to book for
managing virtually any kind of project, program, or task
force. The authors focus on the ultimate purpose of project
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management—to unify and integrate the interests, resources
and work efforts of many stakeholders, as well as the
planning, scheduling, and budgeting needed to accomplish
overall project goals. This sixth edition features: updates
throughout to cover the latest developments in project
management methodologies; a new chapter on project
procurement management and contracts; an expansion of case
study coverage throughout, including those on the topic of
sustainability and climate change, as well as cases and
examples from across the globe, including India, Africa,
Asia, and Australia; and extensive instructor support
materials, including an instructor’s manual, PowerPoint
slides, answers to chapter review questions and a test bank
of questions. Taking a technical yet accessible approach,
this book is an ideal resource and reference for all
advanced undergraduate and graduate students in project
management courses, as well as for practicing project
managers across all industry sectors.
An all-inclusive, self-study guide for the PMI's Project
Management Professional (PMP) certification exam, this kit
provides all the information project managers need to
thoroughly prepare for the test. It contains the book The
PMP Exam: How to Pass on Your First Try; hundreds of flash
cards to help with memorization of key points; a laminated
quick reference guide; a six-month online subscription to
the PMP course in InSite (the top PMP e-learning site); and
five audio CDs featuring experts Andy Crowe, Bill Yates, and
Louis Alderman discussing the main points and concepts for
the exam. The included learning materials cover all the
processes, inputs, tools, and outputs that will be tested,
along with insider secrets, test tricks and tips, hundreds
of sample questions, and exercises designed to strengthen
mastery of key concepts to help you pass the exam with
confidence.
*** For the PMBOK Guide - Sixth Edition and PMP Exam
released March 26, 2018 ***Countless time and money is spent
preparing for the PMP® exam. So why aren't students laserfocused on taking practice exams before attempting the real
thing? Reflects the current PMP exam format and the PMBOK®
Guide - Sixth Edition! The practice tests in this book are
designed to help students adjust to the pace, subject
matter, and difficulty of the real Project Management
Professional (PMP) exam. Geared towards anyone preparing for
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the exam, all tests include clear solutions to help you
understand core concepts. If you plan on passing the PMP
exam, it's time to test your knowledge. It's time for PMP
Exam Prep - Questions, Answers, & Explanations. Now packed
with Over 1,000 realistic PMP sample questions to help you
pass the exam on your FIRST try. In this book: 1000+
detailed PMP exam practice questions including 18 condensed
PMP mock exams that can be completed in one hour; 11
Targeted PMBOK Knowledge Area tests, and detailed solution
sets for all PMP questions which include clear explanations
and wording, PMBOK Knowledge Area and page references, and
reasoning based on the latest PMBOK Guide - Sixth Edition
and updated PMP exam format. Includes FREE PMP exam formula
reference sheet!["PMI", "PMP", and "PMBOK Guide" are marks
of Project Management Institute, Inc.]
Offering hundreds of sample questions, thought-provoking
exercise, and critical time-saving tips, this book will help
you pass the PMP exam on your first try. Will teach you
tricks of the trade for passing the exam and help you
identify gaps in your knowledge.
Head First PMP
Based on Pmbok(r) Guide Sixth Edition
How to Pass on Your First Try
Effective Project Management
Project Management for Engineering, Business and Technology
Pmp Exam Prep: Questions, Answers, & Explanations: 1000+
Practice Questions with Detailed Solutions
Validate your AWS skills. This is your opportunity to take the next step in your career by
expanding and validating your skills on the AWS cloud. AWS has been the frontrunner in
cloud computing products and services, and the AWS Certified Solutions Architect Official
Study Guide for the Associate exam will get you fully prepared through expert content, and
real-world knowledge, key exam essentials, chapter review questions, access to Sybex’s
interactive online learning environment, and much more. This official study guide, written
by AWS experts, covers exam concepts, and provides key review on exam topics, including:
Mapping Multi-Tier Architectures to AWS Services, such as web/app servers, firewalls,
caches and load balancers Understanding managed RDBMS through AWS RDS (MySQL,
Oracle, SQL Server, Postgres, Aurora) Understanding Loose Coupling and Stateless
Systems Comparing Different Consistency Models in AWS Services Understanding how
AWS CloudFront can make your application more cost efficient, faster and secure
Implementing Route tables, Access Control Lists, Firewalls, NAT, and DNS Applying AWS
Security Features along with traditional Information and Application Security Using
Compute, Networking, Storage, and Database AWS services Architecting Large Scale
Distributed Systems Understanding of Elasticity and Scalability Concepts Understanding of
Network Technologies Relating to AWS Deploying and Managing Services with tools such
as CloudFormation, OpsWorks and Elastic Beanstalk. Learn from the AWS subject-matter
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experts, review with proven study tools, and apply real-world scenarios. If you are looking
to take the AWS Certified Solutions Architect Associate exam, this guide is what you need
for comprehensive content and robust study tools that will help you gain the edge on exam
day and throughout your career.
Now updated for the 2016 PMP exam Learn the latest principles and certification
objectives in The PMBOK® Guide, (Fifth Version), in a unique and inspiring way with Head
First PMP. This book helps you prepare for the PMP certification exam using a visually rich
format designed for the way your brain works. You'll find a full-length sample exam
included inside the book. More than just proof of passing a test, a PMP certification means
that you have the knowledge to solve most common project problems. But studying for a
difficult four-hour exam on project management isn't easy, even for experienced project
managers. Drawing on the latest research in neurobiology, cognitive science, and learning
theory, Head First PMP offers you a multi-sensory experience that helps the material stick,
not a text-heavy approach that puts you to sleep. This book will help you: Learn PMP's
underlying concepts to help you understand the PMBOK principles and pass the
certification exam with flying colors Get 100% coverage of the latest principles and
certification objectives in The PMBOK Guide, Fifth Edition Make use of a thorough and
effective preparation guide with hundreds of practice questions and exam strategies
Explore the material through puzzles, games, problems, and exercises that make learning
easy and entertaining Head First PMP puts project management principles into context to
help you understand, remember, and apply them—not just on the exam, but also on the job.
Revised edition of Achieve CAPM exam success, [2014]
Provides information on successful software development, covering such topics as
customer requirements, task estimates, principles of good design, dealing with source
code, system testing, and handling bugs.
Head First PMP, 3rd Edition
Developing Core Competencies to Help Outperform the Competition
PMP Certification All-In-One Desk Reference For Dummies
PMP Exam Prep
Head First Python
A Learner's Guide to Real-World Programming with C#, XAML, and .NET
This pocket guide contains a structured PMP® exam simulation that can go where computers and Internet
connections cannot. In addition to '200 of Rita Mulcahy’s best PMP®' exam sample questions, this pocket
guide includes an answer key with explanations fo
A guide to C# 3.0 and Visual Studio 2008 covers such topics as objects, data types and references,
encapsulation, interfaces, exception handling, and LINQ.
Head First PMP, 3rd EditionHead First PMPA Learner's Companion to Passing the Project Management
Professional ExamO'Reilly Media
Master all five PMP domains and boost your confidence for exam day PMP: Project Management
Professional Practice Tests provides candidates with an ideal study aid for PMP exam preparation. Fully
aligned with the A Guide to the Project Management Body of Knowledge (PMBOK® Guide), 6th edition,
this book provides practice questions covering all five performance domains. Five unique 160- question
chapter tests, as well as one practice exam cover Initiating; Planning; Executing; Monitoring and Controlling;
and Closing to help you pinpoint weak areas while there is still time to review. An additional 200-question
practice test provides a bonus exam--1000 questions in all--, and a year of FREE access to the Sybex
interactive online learning environment puts a test bank, practice questions, and more at your disposal. The
PMP exam is a challenging four-hour, 200-question validation of your project management knowledge.
Mimicking exam conditions is one of the best ways to prepare, and this book is designed to test your
knowledge, focus, and mental endurance to get you fully prepared for the big day. Test your project
management knowledge with 1,000 challenging questions Prepare using up-to-date material that accurately
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reflect the current exam Access digital study tools including electronic flashcards and additional practice
questions In today's IT marketplace, qualified project managers are heavily in demand as employers
increasingly require those who are capable of managing larger and more complex projects. The PMP
certification shows that you know, understand, and can practice PMBOK guidelines to a rigorous level, and
is considered the premier project management qualification out there—so when exam day arrives, complete
preparation becomes critical to your success. PMP: Project Management Professional Practice Tests help
you gauge your progress, preview exam day, and focus your study time so you can conquer the exam with
confidence. To register for access to the online test banks included with the purchase of this book, please
visit: www.wiley.com/go/sybextestprep.
Understanding Scrum, XP, Lean, and Kanban
Achieve PMP Exam Success
Head First Agile
Practical Tools for Leaders and Teams
PMP Exam Cram

What will you learn from this book? Dive into C# and create apps,
user interfaces, games, and more using this fun and highly visual
introduction to C#, .NET Core, and Visual Studio. With this
completely updated guide, which covers C# 8.0 and Visual Studio
2019, beginning programmers like you will build a fully functional
game in the opening chapter. Then you'll learn how to use classes
and object-oriented programming, create 3D games in Unity, and
query data with LINQ. And you'll do it all by solving puzzles, doing
hands-on exercises, and building real-world applications. By the
time you're done, you'll be a solid C# programmer--and you'll have
a great time along the way! What's so special about this book?
Based on the latest research in cognitive science and learning
theory, Head First C# uses a visually rich format to engage your
mind rather than a text-heavy approach that puts you to sleep. Why
waste your time struggling with new concepts? This multisensory
learning experience is designed for the way your brain really works.
Head First C# is a complete learning experience for learning how to
program with C#, XAML, the .NET Framework, and Visual Studio.
Fun and highly visual, this introduction to C# is designed to keep
you engaged and entertained from first page to last. Updated for
Windows 8.1 and Visual Studio 2013, and includes projects for all
previous versions of Windows (included in the book, no additional
downloading or printing required). You’ll build a fully functional
video game in the opening chapter, and then learn how to use
classes and object-oriented programming, draw graphics and
animation, and query data with LINQ and serialize it to files. And
you'll do it all by creating games, solving puzzles, and doing handson projects. By the time you're done, you'll be a solid C#
programmer—and you'll have a great time along the way! Create a
fun arcade game in the first chapter, and build games and other
projects throughout the book Learn how to use XAML to design
attractive and interactive pages and windows Build modern
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Windows Store apps using the latest Microsoft technology Learn
WPF (Windows Presentation Foundation) using the downloadable
WPF Learner's Guide Using the Model-View-ViewModel (MVVM)
pattern to create robust architecture Build a bonus Windows Phone
project and run it in the Visual Studio Windows Phone emulator
Projects in the book work with all editions of Visual Studio,
including the free Express editions.
Fundamentals of Project Management
Accelerated Learning to Pass the Project Management Professional
(PMP) Exam
PMP Certification, A Beginner's Guide
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