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The perfect gift for aspiring leaders: 16 volumes of HBR Guide. This
16-volume, specially priced boxed set makes a perfect gift for
aspiring leaders looking for trusted advice on such diverse topics as
data analytics, negotiating, business writing, and coaching. This set
includes Persuasive Presentations, Better Business Writing, Finance
Basics, Data Analytics, Building Your Business Case, Making Every
Meeting Matter, Project Management, Emotional Intelligence, Getting
the Right Work Done, Negotiating, Leading Teams, Coaching Employees,
Performance Management, Delivering Effective Feedback, Dealing with
Conflict, and Managing Up and Across. Arm yourself with the advice you
need to succeed on the job, from the most trusted brand in business.
Packed with how-to essentials from leading experts, the HBR Guides
provide smart answers to your most pressing work challenges Also
available as an ebook set.
"a provocative new book" — The New York Times AI-centric organizations
exhibit a new operating architecture, redefining how they create,
capture, share, and deliver value. Now with a new preface that
explores how the coronavirus crisis compelled organizations such as
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Massachusetts General Hospital, Verizon, and IKEA to transform
themselves with remarkable speed, Marco Iansiti and Karim R. Lakhani
show how reinventing the firm around data, analytics, and AI removes
traditional constraints on scale, scope, and learning that have
restricted business growth for hundreds of years. From Airbnb to Ant
Financial, Microsoft to Amazon, research shows how AI-driven processes
are vastly more scalable than traditional processes, allow massive
scope increase, enabling companies to straddle industry boundaries,
and create powerful opportunities for learning—to drive ever more
accurate, complex, and sophisticated predictions. When traditional
operating constraints are removed, strategy becomes a whole new game,
one whose rules and likely outcomes this book will make clear. Iansiti
and Lakhani: Present a framework for rethinking business and operating
models Explain how "collisions" between AI-driven/digital and
traditional/analog firms are reshaping competition, altering the
structure of our economy, and forcing traditional companies to
rearchitect their operating models Explain the opportunities and risks
created by digital firms Describe the new challenges and
responsibilities for the leaders of both digital and traditional firms
Packed with examples—including many from the most powerful and
innovative global, AI-driven competitors—and based on research in
hundreds of firms across many sectors, this is your essential guide
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for rethinking how your firm competes and operates in the era of AI.
Explains the essential concepts of finance—budgeting, forecasting, and
planning—to managers who are not financial managers. Understanding
Finance contains relevant information on how to: understand what the
three basic financial statements and ratio analysis tell about a
company's financial health; develop and track a budget; and assess an
investment opportunity.
Intimidated by corporate finance? The numbers (and the jargon) can
feel overwhelming--but you have to understand them to manage
effectively. Finance Basics explains the fundamentals simply and
quickly, introducing you to key terms and concepts such as: How to
navigate financial statements How to weigh costs and benefits What’s
involved in budgeting and forecasting How to gauge a company's
financial health Don't have much time? Get up to speed fast on the
most essential business skills with HBR's 20-Minute Manager series.
Whether you need a crash course or a brief refresher, each book in the
series is a concise, practical primer that will help you brush up on a
key management topic. Advice you can quickly read and apply, for
ambitious professionals and aspiring executives--from the most trusted
source in business. Also available as an ebook.
Fundamentals of Financial Accounting
Harvard Business Review 20-Minute Manager Ultimate Boxed Set (16
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Books)
A Strategy for Leading Innovation
The Role of Management
HBR Guide to Finance Basics for Managers (HBR Guide Series)
Everything You Need to Launch and Grow Your New Business
Creating New Health Care Ventures

The 2002 edition of The Harvard Business School Guide to Careers
in Management Consulting provides invaluable job-search advice
for the prospective management consultant. Harvard Business
School graduates, students, and faculty reveal firsthand
insights into the industry, describe what a consultant's work is
really like, outline current industry trends, and offer
guidelines for approaching the case-study interview. Also
included are profiles of well-known consulting firms, a mailing
list of recruiting contacts, and a selective bibliography of
relevant books and directories compiled by the Harvard Business
School Career Resources librarian.
We live in a fundamentally changed world. It’s time for your
approach to strategy to change, too. The evidence is all around
us. Extreme weather, driven by climate change, is shattering
records all over the planet. Our natural resources are in
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greater demand than ever before as a billion more people enter
the global middle class, wanting more of everything. Radical
transparency is opening up company operations and supply chains
to public scrutiny. This is not some futuristic scenario or
model to debate, but today’s reality. We've passed an economic
tipping point. A weakening of the foundations of our planetary
infrastructure is costing businesses dearly and putting our
society at risk. The mega challenges of climate change,
scarcity, and radical transparency threaten our ability to run
an expanding global economy and are profoundly changing
“business as usual.” But they also offer unprecedented
opportunities: multi-trillion-dollar markets are in play, and
the winners of this new game will profit mightily. According to
Andrew Winston, bestselling author (Green to Gold) and globally
recognized business strategist, the way companies currently
operate will not allow them to keep up with the current—and
future—rate of change. They need to make the Big Pivot. In this
indispensable new book, Winston provides ten crucial strategies
for leaders and companies ready to move boldly forward and win
in this new reality. With concrete advice and tactics, and new
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stories from companies like British Telecom, Diageo, Dow, Ford,
Nike, Unilever, Walmart, and many others, The Big Pivot will
help you, and all of us, create more resilient businesses and a
more prosperous world. This book is the blueprint to get you
started.
While some of us enjoy a lively debate with colleagues and
others prefer to suppress our feelings over disagreements, we
all struggle with conflict at work. Every day we navigate an
office full of competing interests, clashing personalities,
limited time and resources, and fragile egos. Sure, we share the
same overarching goals as our colleagues, but we don't always
agree on how to achieve them. We work differently. We rub each
other the wrong way. We jockey for position. How can you deal
with conflict at work in a way that is both professional and
productive—where it improves both your work and your
relationships? You start by understanding whether you generally
seek or avoid conflict, identifying the most frequent reasons
for disagreement, and knowing what approaches work for what
scenarios. Then, if you decide to address a particular conflict,
you use that information to plan and conduct a productive
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conversation. The HBR Guide to Dealing with Conflict will give
you the advice you need to: Understand the most common sources
of conflict Explore your options for addressing a disagreement
Recognize whether you—and your counterpart—typically seek or
avoid conflict Prepare for and engage in a difficult
conversation Manage your and your counterpart's emotions Develop
a resolution together Know when to walk away Arm yourself with
the advice you need to succeed on the job, with the most trusted
brand in business. Packed with how-to essentials from leading
experts, the HBR Guides provide smart answers to your most
pressing work challenges.
In this seminal article, innovation experts Clayton Christensen,
Stephen P. Kaufman, and Willy C. Shih explore the key reasons
why companies struggle to innovate. The authors uncover common
mistakes companies make—from focusing on the wrong customers to
choosing the wrong products to develop—that can derail
innovation efforts, and offer a better way forward for
management teams who want to avoid these obstacles and get
innovation right. Since 1922, Harvard Business Review has been a
leading source of breakthrough ideas in management practice. The
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Harvard Business Review Classics series now offers you the
opportunity to make these seminal pieces a part of your
permanent management library. Each highly readable volume
contains a groundbreaking idea that continues to shape best
practices and inspire countless managers around the world.
Masters and Management
Measures that Drive Performance
Business Analysis and Valuation
The Synergy Solution
Radically Practical Strategies for a Hotter, Scarcer, and More
Open World
The Essentials of Finance and Budgeting

Caitlin Rosenthal explores quantitative management practices
on West Indian and Southern plantations, showing how plantercapitalists built sophisticated organizations and used
complex accounting tools. By demonstrating that business
innovation can be a byproduct of bondage Rosenthal further
erodes the false boundary between capitalism and slavery.
Discusses financial basics, introduces the language of
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finances, and describes decision making with data.
The one primer you need to develop your entrepreneurial
skills. Whether you're imagining your new business to be the
next big thing in Silicon Valley, a pivotal B2B provider, or
an anchor in your local community, the HBR Entrepreneur's
Handbook is your essential resource for getting your company
off the ground. Starting an independent new business is rife
with both opportunity and risk. And as an entrepreneur,
you're the one in charge: your actions can make or break
your business. You need to know the tried-and-true
fundamentals--from writing a business plan to getting your
first loan. You also need to know the latest thinking on how
to create an irresistible pitch deck, mitigate risk through
experimentation, and develop unique opportunities through
business model innovation. The HBR Entrepreneur's Handbook
addresses these challenges and more with practical advice
and wisdom from Harvard Business Review's archive. Keep this
comprehensive guide with you throughout your startup's
life--and increase your business's odds for success. In the
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HBR Entrepreneur's Handbook you'll find: Step-by-step
guidance through the entrepreneurial process Concise
explanations of the latest research and thinking on
entrepreneurship from Harvard Business Review contributors
such as Marc Andreessen and Reid Hoffman Time-honed best
practices Stories of real companies, from Airbnb to eBay
You'll learn: Which skills and characteristics make for the
best entrepreneurs How to gauge potential opportunities The
basics of business models and competitive strategy How to
test your assumptions--before you build a whole business How
to select the right legal structure for your company How to
navigate funding options, from venture capital and angel
investors to accelerators and crowdfunding How to develop
sales and marketing programs for your venture What
entrepreneurial leaders must do to build culture and set
direction as the business keeps growing HBR Handbooks
provide ambitious professionals with the frameworks, advice,
and tools they need to excel in their careers. With step-bystep guidance, time-honed best practices, real-life stories,
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and concise explanations of research published in Harvard
Business Review, each comprehensive volume helps you to
stand out from the pack--whatever your role.
Using real-world examples to thoroughly involves readers
with financial statements, Financial Reporting and Analysis,
9e builds skills in analyzing real financial reports through
statements, exhibits, and cases of actual companies.
Emphasis is placed on the analysis and interpretation of the
end result of financial reporting â€” financial statements.
Harvard Business Review Guides Ultimate Boxed Set (16 Books)
The Innovator's Method
Connected Strategy
Strategy and Leadership When Algorithms and Networks Run the
World
Using Financial Accounting Information
An Easy Introduction to Financial Accounting
Competing in the Age of AI
The new M&A bible. Few actions can change the value of a company—and its
competitive future—as quickly and dramatically as an acquisition. Yet most companies
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fail to create shareholder value from these deals, and in many cases they destroy it. It
doesn't have to be this way. In The Synergy Solution, Deloitte's Mark Sirower and Jeff
Weirens show acquirers how to develop and execute an M&A strategy—end to end—that
not only avoids the pitfalls that so many companies fall into but also creates real, longterm shareholder value. This strategy includes how to: Become a prepared "always on"
acquirer Test the investment thesis and DCF valuation of a deal Plan for a successful
Announcement Day, and properly communicate synergy promises to investors and
other stakeholders Realize those promised synergies through integration planning and
post-close execution Manage change and build a new, combined organization Sirower
and Weirens provide invaluable background to those considering M&A, laying out the
issues they have to consider, how to analyze them, and how to plan and execute the
deal effectively. They also show those who have already started the process of M&A
how to maximize their chances of success. There's an art and a science to getting
mergers and acquisitions right, and this powerful book provides the insights and
strategies acquirers need to find success at every stage of an often complex and
perilous process.
An innovative new valuation framework with truly useful economic indicators The End of
Accounting and the Path Forward for Investors and Managers shows how the
ubiquitous financial reports have become useless in capital market decisions and lays
out an actionable alternative. Based on a comprehensive, large-sample empirical
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analysis, this book reports financial documents' continuous deterioration in relevance to
investors' decisions. An enlightening discussion details the reasons why accounting is
losing relevance in today's market, backed by numerous examples with real-world
impact. Beyond simply identifying the problem, this report offers a solution—the Value
Creation Report—and demonstrates its utility in key industries. New indicators focus on
strategy and execution to identify and evaluate a company's true value-creating
resources for a more up-to-date approach to critical investment decision-making. While
entire industries have come to rely on financial reports for vital information, these
documents are flawed and insufficient when it comes to the way investors and lenders
work in the current economic climate. This book demonstrates an alternative, giving you
a new framework for more informed decision making. Discover a new, comprehensive
system of economic indicators Focus on strategic, value-creating resources in company
valuation Learn how traditional financial documents are quickly losing their utility Find a
path forward with actionable, up-to-date information Major corporate decisions, such as
restructuring and M&A, are predicated on financial indicators of profitability and
asset/liabilities values. These documents move mountains, so what happens if they're
based on faulty indicators that fail to show the true value of the company? The End of
Accounting and the Path Forward for Investors and Managers shows you the reality
and offers a new blueprint for more accurate valuation.
Business Analysis and Valuation has been developed specifically for students
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undertaking accounting Valuation subjects. With a significant number of case studies
exploring various issues in this field, including a running chapter example, it offers a
practical and in-depth approach. This second edition of the Palepu text has been
revitalised with all new Australian content in parts 1-3, making this edition
predominantly local, while still retaining a selection of the much admired and rigorous
Harvard case studies in part 4. Retaining the same author team, this new edition
presents the field of valuation accounting in the Australian context in a clear, logical and
thorough manner.
The text and images in this book are in grayscale. A hardback color version is available.
Search for ISBN 9781680922929. Principles of Accounting is designed to meet the
scope and sequence requirements of a two-semester accounting course that covers the
fundamentals of financial and managerial accounting. This book is specifically designed
to appeal to both accounting and non-accounting majors, exposing students to the core
concepts of accounting in familiar ways to build a strong foundation that can be applied
across business fields. Each chapter opens with a relatable real-life scenario for today's
college student. Thoughtfully designed examples are presented throughout each
chapter, allowing students to build on emerging accounting knowledge. Concepts are
further reinforced through applicable connections to more detailed business processes.
Students are immersed in the "why" as well as the "how" aspects of accounting in order
to reinforce concepts and promote comprehension over rote memorization.
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Accounting for Slavery
Another Hidden Edge
The HBR Guide to Thinking Smart About the Numbers
The Harvard Business School Guide to Careers in Management Consulting
From Harvard Business Review
Finance Basics (HBR 20-Minute Manager Series)
How to Read a Balance Sheet
The Balanced Scorecard translates a company's vision and strategy into a coherent
set of performance measures. The four perspectives of the scorecard--financial
measures, customer knowledge, internal business processes, and learning and
growth--offer a balance between short-term and long-term objectives, between
outcomes desired and performance drivers of those outcomes, and between hard
objective measures and softer, more subjective measures. In the first part, Kaplan
and Norton provide the theoretical foundations for the Balanced Scorecard; in the
second part, they describe the steps organizations must take to build their own
Scorecards; and, finally, they discuss how the Balanced Scorecard can be used as a
driver of change.
Based on a popular class taught by a Harvard Business School professor. If you're
not a numbers person, then finance can be intimidating and easy to ignore. But if
you want to advance in your career, you'll need to make smart financial decisions
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and develop the confidence to clearly communicate those decisions to others. In
How Finance Works, Mihir Desai--a professor at Harvard Business School and
author of The Wisdom of Finance--guides you into the complex but endlessly
fascinating world of finance, demystifying it in the process. Through entertaining
case studies, interactive exercises, full-color visuals, and a conversational style that
belies the topic, Professor Desai tackles a broad range of topics that will give you
the knowledge and skills you need to finally understand how finance works. These
include: How different financial levers can affect a company's performance The
different ways in which companies fund their operations and investments Why
finance is more concerned with cash flow than profits How value is created,
measured, and maximized The importance of capital markets in helping companies
grow Whether you're a student or a manager, an aspiring CFO or an entrepreneur,
How Finance Works is the colorful and interactive guide you need to help you start
thinking more deeply about the numbers.
Explains what business numbers mean and why they matter, and addresses issues
that have become more important in recent years, including questions about the
financial crisis and accounting literacy.
"Fundamentals of Financial Accounting responds by using carefully chosen focus
companies that students recognize and engage with in their everyday lives. From
tech start-ups to some of the world's most familiar trademark brands, each chapter
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opens with an engaging scenario or story using a familiar company. The same focus
company, such as Walmart, Cedar Fair, American Eagle, National Beverage, Under
Armour, or General Mills, is used throughout the entire chapter so that students can
see how the concepts and calculations apply to a real-world company they are
already familiar with"-The End of Accounting and the Path Forward for Investors and Managers
Expert Solutions to Everyday Challenges
The Balanced Scorecard
Winning on Purpose
A Manager's Guide to Knowing What the Numbers Really Mean
The Three-Box Solution
Understanding Finance
Business Models for Transforming Customer Relationships What if there
were a way to turn occasional, sporadic transactions with customers into
long-term, continuous relationships--while simultaneously driving dramatic
improvements in operational efficiency? What if you could break your
existing trade-offs between superior customer experience and low cost? This
is the promise of a connected strategy. New forms of connectivity--involving
frequent, low-friction, customized interactions--mean that companies can
now anticipate customer needs as they arise, or even before.
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Simultaneously, enabled by these technologies, companies can create new
business models that deliver more value to customers. Connected strategies
are win-win: Customers get a dramatically improved experience, while
companies boost operational efficiency. In this book, strategy and
operations experts Nicolaj Siggelkow and Christian Terwiesch reveal the
emergence of connected strategies as a new source of competitive
advantage. With in-depth examples from companies operating in industries
such as healthcare, financial services, mobility, retail, entertainment,
nonprofit, and education, Connected Strategy identifies the four
pathways--respond-to-desire, curated offering, coach behavior, and
automatic execution--for turning episodic interactions into continuous
relationships. The authors show how each pathway creates a competitive
advantage, then guide you through the critical decisions for creating and
implementing your own connected strategies. Whether you're trying to
revitalize strategy in an established company or disrupt an industry as a
startup, this book will help you: Reshape your connections with your
customers Find new ways to connect with existing suppliers while also
activating new sources of capacity Create the right revenue model Make the
best technology choices to support your strategy Integrating rich examples,
how-to advice, and practical tools in the form of "workshop chapters"
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throughout, this book is the ultimate resource for creating competitive
advantage through connected relationships with your customers and
redefined connections in your industry.
HR (human resources) finance and budgeting concepts (interpreting
financial statements, reporting human capital, time value of money,
business valuation concepts, etc.) are featured.
Fascinating stats... useful tips... entertaining topics. Did you know that to
make a task seem easier, all you have to do is lean back a little? Or that
retail salespeople who mimic the way their customers speak and behave end
up selling more? If you like stats like this, are intrigued by ideas, and find
connecting the dots to be a critical part of your skill set—this book is for
you. Culled from Harvard Business Review’s popular newsletter, The Daily
Stat, this book offers a compelling look at insights that both amuse and
inform. Covering such managerial topics as teams, marketing, workplace
psychology, and leadership, you’ll find a wide range of business statistics
and general curiosities and oddities about professional life that will add an
element of trivia and humor to your learning (and will make you appear
smarter than your colleagues). Highly quotable and surprisingly useful,
Stats and Curiosities: From Harvard Business Review will keep you on the
front lines of business research—and ahead of the pack at work.
Page 19/31

Where To Download Harvard Business Review Financial Accounting Answer
How to Innovate and Execute Leaders already know that innovation calls for
a different set of activities, skills, methods, metrics, mind-sets, and
leadership approaches. And it is well understood that creating a new
business and optimizing an already existing one are two fundamentally
different management challenges. The real problem for leaders is doing
both, simultaneously. How do you meet the performance requirements of
the existing business—one that is still thriving—while dramatically
reinventing it? How do you envision a change in your current business
model before a crisis forces you to abandon it? Innovation guru Vijay
Govindarajan expands the leader’s innovation tool kit with a simple and
proven method for allocating the organization’s energy, time, and
resources—in balanced measure—across what he calls “the three boxes”: •
Box 1: The present—Manage the core business at peak profitability • Box 2:
The past—Abandon ideas, practices, and attitudes that could inhibit
innovation • Box 3: The future—Convert breakthrough ideas into new
products and businesses The three-box framework makes leading innovation
easier because it gives leaders a simple vocabulary and set of tools for
managing and measuring these different sets of behaviors and activities
across all levels of the organization. Supported with rich company
examples—GE, Mahindra & Mahindra, Hasbro, IBM, United Rentals, and
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Tata Consultancy Services—and testimonies of leaders who have
successfully used this framework, this book solves once and for all the
practical dilemma of how to align an organization on the critical but
competing demands of innovation.
Think Big, Buy Small, Own Your Own Company
The Everyday Guide to Being Brave at Work
Bringing the Lean Start-up into Your Organization
-japanese Management Accounting
Translating Strategy into Action
Financial Accounting
HBR Guide to Finance Basics for Managers

Great leaders embrace a higher purpose to win. The Net Promoter System
shines as their guiding star. Few management ideas have spread so far and wide
as the Net Promoter System (NPS). Since its conception almost two decades
ago by customer loyalty guru Fred Reichheld, thousands of companies around
the world have adopted it̶from industrial titans such as Mercedes-Benz and
Cummins to tech giants like Apple and Amazon to digital innovators such as
Warby Parker and Peloton. Now, Reichheld has raised the bar yet again. In
Winning on Purpose, he demonstrates that the primary purpose of a business
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should be to enrich the lives of its customers. Why? Because when customers
feel this love, they come back for more and bring their friends̶generating good
profits. This is NPS 3.0 and it puts a new take on the age-old Golden Rule̶treat
customers the way you would want a loved one treated̶at the heart of enduring
business success. As the compelling examples in this book illustrate, companies
with superior NPS consistently deliver higher returns to shareholders across a
wide array of industries. But winning on purpose isn't easy. Reichheld also
explains why many NPS practitioners achieve just a small fraction of the system's
full potential, and he presents the newest thinking and best practices for doing
NPS right. He unveils the Earned Growth Rate (EGR): the first reliable,
complementary accounting measure that can truly leverage the power of NPS.
With keen insight and moving personal stories, Reichheld advances the thinking
and practice of NPS. Winning on Purpose is your indispensable guide for
inspiring customer love within your own teams and using Net Promoter to
achieve both personal and business success.
HBR Guide to Finance Basics for Managers (HBR Guide Series)Harvard
Business Review Press
An inspirational, practical, and research-based guide for standing up and
speaking out skillfully at work. Have you ever wanted to disagree with your boss?
Page 22/31

Where To Download Harvard Business Review Financial Accounting Answer
Speak up about your company's lack of diversity or unequal pay practices? Make
a tough decision you knew would be unpopular? We all have opportunities to be
courageous at work. But since courage requires risk̶to our reputations, our
social standing, and, in some cases, our jobs̶we often fail to act, which leaves
us feeling powerless and regretful for not doing what we know is right. There's a
better way to handle these crucial moments̶and Choosing Courage provides
the moral imperative and research-based tactics to help you become more
competently courageous at work. Doing for courage what Angela Duckworth has
done for grit and Brene Brown for vulnerability, Jim Detert, the world's foremost
expert on workplace courage, explains that courage isn't a character trait that
only a few possess; it's a virtue developed through practice. And with the right
attitude and approach, you can learn to hone it like any other skill and incorporate
it into your everyday life. Full of stories of ordinary people who've acted
courageously, Choosing Courage will give you a fresh perspective on the power
of voicing your authentic ideas and opinions. Whether youʼre looking to make a
mark, stay true to your values, act with more integrity, or simply grow as a
professional, this is the guide you need to achieve greater impact at work.
Packed with step-by-step examples and illustrative case studies, and updated to
reflect the latest changes in economic policy and the financial landscape,
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Finance and Accounting for Nonfinancial Managers is a nuts-and-bolts guide for
managers, entrepreneurs, seasoned executives, teachers, and students alike.
William G. Droms and Jay O. Wrightʼs definitive guide to financial analysis and
management is now revised throughout and features a new chapter on the DoddFrank Act and JOBS Act, bringing the book up to date for the post-recession
economy while still covering all major aspects of financial management,
including: * Reading a Balance Sheet * Mastering the Accounting Cycle * Making
Long-term Investment Decisions * Conducting Breakeven Analysis for Profit
Planning * Calculating the Cost of Capital * Evaluating Closely Held Companies
and much more.
Financial Reporting & Analysis
How Companies Win the Mergers and Acquisitions Game
Finance and Accounting for Nonfinancial Managers
Financial Intelligence, Revised Edition
Principles of Accounting Volume 1 - Financial Accounting
HBR Guide to Dealing with Conflict (HBR Guide Series)
How Finance Works
A well-crafted business plan generates enthusiasm for your idea and
boosts your odds of success--whether you're proposing a new initiative
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within your organization or starting an entirely new company. Creating
Business Plans quickly walks you through the basics. You'll learn to:
Present your idea clearly Develop sound financial plans Project risks--and
rewards Anticipate and address your audience's concerns Don't have
much time? Get up to speed fast on the most essential business skills with
HBR's 20-Minute Manager series. Whether you need a crash course or a
brief refresher, each book in the series is a concise, practical primer that
will help you brush up on a key management topic. Advice you can quickly
read and apply, for ambitious professionals and aspiring executives--from
the most trusted source in business. Also available as an ebook.
The perfect gift for aspiring leaders: 16 volumes of HBR 20-Minute
Manager. This 16-volume, specially priced boxed set makes a perfect gift
for aspiring leaders who are short on time but need advice fast, on topics
from creating business plans and giving feedback to managing time and
presentations. The set includes Creating Business Plans, Delegating Work,
Difficult Conversations, Finance Basics, Getting Work Done, Giving
Effective Feedback, Innovative Teams, Leading Virtual Teams, Managing
Projects, Managing Time, Managing Up, Performance Reviews,
Presentations, Running Meetings, Running Virtual Meetings, and Virtual
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Collaboration. Don't have much time? Get up to speed fast on the most
essential business skills with HBR's 20-Minute Manager series. Whether
you need a crash course or a brief refresher, each book in the series is a
concise, practical primer that will help you brush up on a key management
topic. Advice you can quickly read and apply, for ambitious professionals
and aspiring executives--from the most trusted source in business. Also
available as an ebook.
Have you ever come up with an idea for a new product or service but
didn’t take any action because you thought it would be too risky? Or at
work, have you had what you thought could be a big idea for your
company—perhaps changing the way you develop or distribute a product,
provide customer service, or hire and train your employees? If you have,
but you haven’t known how to take the next step, you need to understand
what the authors call the innovator’s method—a set of tools emerging from
lean start-up, design thinking, and agile software development that are
revolutionizing how new ideas are created, refined, and brought to market.
To date these tools have helped entrepreneurs, designers, and software
developers manage uncertainty—through cheap and rapid experiments
that systematically lower failure rates and risk. But many managers and
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leaders struggle to apply these powerful tools within their organizations,
as they often run counter to traditional managerial thinking and practice.
Authors Nathan Furr and Jeff Dyer wrote this book to address that very
problem. Following the breakout success of The Innovator’s DNA—which
Dyer wrote with Hal Gregersen and bestselling author Clay Christensen to
provide a framework for generating ideas—this book shows how to make
those ideas actually happen, to commercialize them for success. Based on
their research inside corporations and successful start-ups, Furr and Dyer
developed the innovator’s method, an end-to-end process for creating,
refining, and bringing ideas to market. They show when and how to apply
the tools of their method, how to adapt them to your business, and how to
answer commonly asked questions about the method itself, including:
How do we know if this idea is worth pursuing? Have we found the right
solution? What is the best business model for this new offering? This
book focuses on the “how”—how to test, how to validate, and how to
commercialize ideas with the lean, design, and agile techniques
successful start-ups use. Whether you’re launching a start-up, leading an
established one, or simply working to get a new product off the ground in
an existing company, this book is for you.
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DON’T LET YOUR FEAR OF FINANCE GET IN THE WAY OF YOUR
SUCCESS Can you prepare a breakeven analysis? Do you know the
difference between an income statement and a balance sheet? Or
understand why a business that’s profitable can still go belly-up? Has your
grasp of your company’s numbers helped—or hurt—your career? Whether
you’re new to finance or you just need a refresher, this go-to guide will
give you the tools and confidence you need to master the fundamentals,
as all good managers must. The HBR Guide to Finance Basics for
Managers will help you: Learn the language of finance Compare your
firm’s financials with rivals’ Shift your team’s focus from revenues to
profits Assess your vulnerability to industry downturns Use financial data
to defend budget requests Invest smartly through cost/benefit analysis
How Financial Tools Destroy Your Capacity to Do New Things
Building Continuous Customer Relationships for Competitive Advantage
The Harvard Business Review Entrepreneur's Handbook
All the Basics You Need to Know
A Self-Study Guide
HBR Guide to Buying a Small Business
The Big Pivot
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Are you looking for an alternative to a career path at a big
firm? Does founding your own start-up seem too risky? There
is a radical third path open to you: You can buy a small
business and run it as CEO. Purchasing a small company
offers significant financial rewards—as well as personal and
professional fulfillment. Leading a firm means you can be
your own boss, put your executive skills to work, fashion a
company environment that meets your own needs, and profit
directly from your success. But finding the right business
to buy and closing the deal isn't always easy. In the HBR
Guide to Buying a Small Business, Harvard Business School
professors Richard Ruback and Royce Yudkoff help you:
Determine if this path is right for you Raise capital for
your acquisition Find and evaluate the right prospects Avoid
the pitfalls that could derail your search Understand why a
"dull" business might be the best investment Negotiate a
potential deal with the seller Avoid deals that fall through
at the last minute
This book is a self-study guide written for someone who
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wishes to teach themselves basic financial accounting. It is
based on a course by the same author that has been
successfully completed by thousands of students worldwide.
It explains concepts in simple language with illustrative
examples, provides review questions and quizzes after each
chapter and section, and contains two full-length practice
exams at the end of the book. This book compares and
contrasts US GAAP and IFRS for every topic covered in the
book.For a preview of the book, please see:
www.createspace.com/Preview/1186020
This book is a self-study guide written for someone who
wishes to teach themselves basic financial accounting. It is
based on a course by the same author that has been
successfully completed by thousands of students worldwide.
It explains concepts in simple language with illustrative
examples, provides review questions and quizzes after each
chapter and section, and contains two full-length practice
exams at the end of the book. This book compares and
contrasts US GAAP and IFRS for every topic covered in the
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book.
Creating New Health Care Ventures focuses on evaluating and
managing new health care ventures by providing health care
managers with a guidebook discussing both the exciting new
opportunities in health care, And The essential management
skills needed to make a new health care venture succeed.
This book offers help To The many able, energetic, and
talented people in the health care industry who seek to
transform our troubled system by starting or investing in
new health care ventures.
Choosing Courage
The Unbeatable Strategy of Loving Customers
Stats and Curiosities
Creating Business Plans (HBR 20-Minute Manager Series)
Innovation Killers
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