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Enterprise Risk Management Plan Example
Is the Enterprise Risk Management plan documentation thorough? What are your most
important goals for the strategic Enterprise Risk Management plan objectives? What would
happen if Enterprise Risk Management plan weren't done? Is there any existing Enterprise
Risk Management plan governance structure? Who should make the Enterprise Risk
Management plan decisions? This best-selling Enterprise Risk Management Plan self-
assessment will make you the credible Enterprise Risk Management Plan domain authority by
revealing just what you need to know to be fluent and ready for any Enterprise Risk
Management Plan challenge. How do I reduce the effort in the Enterprise Risk Management
Plan work to be done to get problems solved? How can I ensure that plans of action include
every Enterprise Risk Management Plan task and that every Enterprise Risk Management
Plan outcome is in place? How will I save time investigating strategic and tactical options and
ensuring Enterprise Risk Management Plan costs are low? How can I deliver tailored
Enterprise Risk Management Plan advice instantly with structured going-forward plans?
There's no better guide through these mind-expanding questions than acclaimed best-selling
author Gerard Blokdyk. Blokdyk ensures all Enterprise Risk Management Plan essentials are
covered, from every angle: the Enterprise Risk Management Plan self-assessment shows
succinctly and clearly that what needs to be clarified to organize the required activities and
processes so that Enterprise Risk Management Plan outcomes are achieved. Contains
extensive criteria grounded in past and current successful projects and activities by
experienced Enterprise Risk Management Plan practitioners. Their mastery, combined with the
easy elegance of the self-assessment, provides its superior value to you in knowing how to
ensure the outcome of any efforts in Enterprise Risk Management Plan are maximized with
professional results. Your purchase includes access details to the Enterprise Risk
Management Plan self-assessment dashboard download which gives you your dynamically
prioritized projects-ready tool and shows you exactly what to do next. Your exclusive instant
access details can be found in your book. You will receive the following contents with New and
Updated specific criteria: - The latest quick edition of the book in PDF - The latest complete
edition of the book in PDF, which criteria correspond to the criteria in... - The Self-Assessment
Excel Dashboard - Example pre-filled Self-Assessment Excel Dashboard to get familiar with
results generation - In-depth and specific Enterprise Risk Management Plan Checklists -
Project management checklists and templates to assist with implementation INCLUDES
LIFETIME SELF ASSESSMENT UPDATES Every self assessment comes with Lifetime
Updates and Lifetime Free Updated Books. Lifetime Updates is an industry-first feature which
allows you to receive verified self assessment updates, ensuring you always have the most
accurate information at your fingertips.
The ultimate guide to maximizing shareholder value through ERM The first book to introduce
an emerging approach synthesizing ERM and value-based management, Corporate Value of
Enterprise Risk Management clarifies ERM as a strategic business management approach that
enhances strategic planning and other decision-making processes. A hot topic in the wake of a
series of corporate scandals as well as the financial crisis Looks at ERM as a way to deliver on
the promise of balancing risk and return A practical guide for corporate Chief Risk Officers
(CROs) and other business professionals seeking to successfully implement ERM ERM is here
to stay. Sharing his unique insights and experiences as a recognized global thought leader in
this field, author Sim Segal offers world-class guidance on how your business can successfully
implement ERM to protect and increase shareholder value.
Defining enterprise risk management -- Strategic objectives -- At-risk concept -- SOAR (the
methodology) : strategic objectives at risk -- SOAR (the process) -- Set metrics for defined
strategic objectives -- Observe metric values -- Analyze movements in metrics -- React to the
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metric analysis -- SOAR dashboard -- Existing enterprise risk management approaches --
Regulation and compliance -- Application of the concept of "shifting the distribution" --
Implementing the SOAR methodology -- SOAR in action example.
Overcome ERM implementation challenges by taking cues from leading global organizations
Implementing Enterprise Risk Management is a practical guide to establishing an effective
ERM system by applying best practices at a granular level. Case studies of leading
organizations including Mars, Statoil, LEGO, British Columbia Lottery Corporation, and Astro
illustrate the real-world implementation of ERM on a macro level, while also addressing how
ERM informs the response to specific incidents. Readers will learn how top companies are
effectively constructing ERM systems to positively drive financial growth and manage
operational and outside risk factors. By addressing the challenges of adopting ERM in large
organizations with different functioning silos and well-established processes, this guide
provides expert insight into fitting the new framework into cultures resistant to change.
Enterprise risk management covers accidental losses as well as financial, strategic,
operational, and other risks. Recent economic and financial market volatility has fueled a
heightened interest in ERM, and regulators and investors have begun to scrutinize companies'
risk-management policies and procedures. Implementing Enterprise Risk Management
provides clear, demonstrative instruction on establishing a strong, effective system. Readers
will learn to: Put the right people in the right places to build a strong ERM framework Establish
an ERM system in the face of cultural, logistical, and historical challenges Create a common
language and reporting system for communicating key risk indicators Create a risk-aware
culture without discouraging beneficial risk-taking behaviors ERM is a complex endeavor,
requiring expert planning, organization, and leadership, with the goal of steering a company's
activities in a direction that minimizes the effects of risk on financial value and performance.
Corporate boards are increasingly required to review and report on the adequacy of ERM in
the organizations they administer, and Implementing Enterprise Risk Management offers
operative guidance for creating a program that will pass muster.
The Standard for Risk Management in Portfolios, Programs, and Projects
Risk Management
A Guide for Government Professionals
Approaches to Enterprise Risk Management
The Reputation Risk Handbook
Best practice solutions from the world's leading experts in risk
management.
A fully updated, step-by-step guide for implementing COSO's
Enterprise Risk Management COSO Enterprise Risk Management,
Second Edition clearly enables organizations of all types and sizes to
understand and better manage their risk environments and make
better decisions through use of the COSO ERM framework. The Second
Edition discusses the latest trends and pronouncements that have
affected COSO ERM and explores new topics, including the PCAOB's
release of AS5; ISACA's recently revised CobiT; and the recently
released IIA Standards. Offers you expert advice on how to carry out
internal control responsibilities more efficiently Updates you on the
ins and outs of the COSO Report and its emergence as the new
platform for understanding all aspects of risk in today's organization
Shows you how an effective risk management program, following
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COSO ERM, can help your organization to better comply with the
Sarbanes-Oxley Act Knowledgeably explains how to implement an
effective ERM program Preparing professionals develop and follow an
effective risk culture, COSO Enterprise Risk Management, Second
Edition is the fully revised, invaluable working resource that will show
you how to identify risks, avoid pitfalls within your corporation, and
keep it moving ahead of the competition.
If a major event such as a terrorist attack, 7.2 earthquake, tsunami,
or hacker attack were to disrupt business operations, would your
organization be prepared to respond to the financial, political, and
social impacts? In order for your company to be resilient, it must be
ready to respond and recover quickly from the impact of such events.
Busines
Enterprise Risk Management: Advances on its Foundation and
Practice relates the fundamental enterprise risk management (ERM)
concepts and current generic risk assessment and management
principles that have been influential in redefining the risk field over
the last decade. It defines ERM with a particular focus on
understanding the nexus between risk, uncertainty, knowledge and
performance. The book argues that there is critical need for ERM
concepts, principles and methods to adapt to the latest and most
influential risk management developments, as there are several
issues with outdated ERM theories and practices; problems include
the inability to effectively and systematically balance both
opportunity and downside performance, or relying too much on
narrow probability-based perspectives for risk assessment and
decision-making. It expands traditional loss-based risk principles into
new and innovative performance-risk frameworks, and presents
fundamental risk principles that have recently been developed by the
Society for Risk Analysis (SRA). All relevant statistical and risk
concepts are clearly explained and interpreted using minimal
mathematical notation. The focus of the book is centered around
ideas and principles, more than technicalities. The book is primarily
intended for risk professionals, researchers and graduate students in
the fields of engineering and business, and should also be of interest
to executive managers and policy makers with some background in
quantitative methods such as statistics.
Identifying and Managing Project Risk
Guidance for Practical Implementation and Assessment
From Methods to Applications
Simple Tools and Techniques for Enterprise Risk Management
Enterprise Risk Management - Straight to the Point
What is ISO 31000: Enterprise Risk Management? International Organization for
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Standardization (ISO) developed ISO 31000 as its risk management guideline
for its management system standards. More than 60 countries have adopted
ISO 31000 as their national risk management standard. ISO 31000: Enterprise
Risk Management is the first book to address: ISO Enterprise Risk
Management, risk based, problem solving, risk based, decision making, Risk
Based Thinking, and governance, risk, and compliance requirements. Everyone
who is certified to ISO 9001:2015 needs to read this book to understand and
implement Risk Based Thinking in ISO 9001:2015 and newer ISO standards.
What This Book Can Do for You? · Describes how you can architect, design,
deploy and assure risk controls that are appropriate to your organization’s
context and risk appetite? · Supports executive management with operational
governance, risk management, and compliance (GRC). · Identifies emerging
and current risks so plans can be developed to control, manage, and mitigate
risks. · Identifies emerging and current opportunities so appropriate
investments can be pursued. · Increases the probability of success in achieving
the organization’s strategic plan and mission critical objectives · Explains key
risk concepts such as RBT, risk management assessment, risk management,
VUCA, risk context, Risk Maturity, etc. · Explains and gives examples of ISO
31000 risk management principles and risk management framework. · Explains
in detail ISO 31000, ISO 31010, and other key risk standards. · Provides an
example of an ISO 31000 risk management process that you can design and
deploy in your organization based on context and maturity. · Determines clear
accountability, ownership, and responsibility of risk throughout the
organization. · Supports leaning, simplification, and innovation strategies to
ensure optimized use of resources.
Winner of the Project Management Institute’s David I. Cleland Project
Management Literature Award 2010 It’s no wonder that project managers
spend so much time focusing their attention on risk identification. Important
projects tend to be time constrained, pose huge technical challenges, and
suffer from a lack of adequate resources. Identifying and Managing Project
Risk, now updated and consistent with the very latest Project Management
Body of Knowledge (PMBOK)® Guide, takes readers through every phase of a
project, showing them how to consider the possible risks involved at every
point in the process. Drawing on real-world situations and hundreds of
examples, the book outlines proven methods, demonstrating key ideas for
project risk planning and showing how to use high-level risk assessment tools.
Analyzing aspects such as available resources, project scope, and scheduling,
this new edition also explores the growing area of Enterprise Risk
Management. Comprehensive and completely up-to-date, this book helps
readers determine risk factors thoroughly and decisively...before a project gets
derailed.
Essential insights on the various aspects of enterprise risk management If you
want to understand enterprise risk management from some of the leading
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academics and practitioners of this exciting new methodology, Enterprise Risk
Management is the book for you. Through in-depth insights into what
practitioners of this evolving business practice are actually doing as well as
anticipating what needs to be taught on the topic, John Fraser and Betty
Simkins have sought out the leading experts in this field to clearly explain what
enterprise risk management is and how you can teach, learn, and implement
these leading practices within the context of your business activities. In this
book, the authors take a broad view of ERM, or what is called a holistic
approach to ERM. Enterprise Risk Management introduces you to the wide
range of concepts and techniques for managing risk in a holistic way that
correctly identifies risks and prioritizes the appropriate responses. This
invaluable guide offers a broad overview of the different types of techniques:
the role of the board, risk tolerances, risk profiles, risk workshops, and
allocation of resources, while focusing on the principles that determine
business success. This comprehensive resource also provides a thorough
introduction to enterprise risk management as it relates to credit, market, and
operational risk, as well as the evolving requirements of the rating agencies
and their importance to the overall risk management in a corporate setting.
Filled with helpful tables and charts, Enterprise Risk Management offers a
wealth of knowledge on the drivers, the techniques, the benefits, as well as the
pitfalls to avoid, in successfully implementing enterprise risk management.
Discusses the history of risk management and more recently developed
enterprise risk management practices and how you can prudently implement
these techniques within the context of your underlying business activities
Provides coverage of topics such as the role of the chief risk officer, the use of
anonymous voting technology, and risk indicators and their role in risk
management Explores the culture and practices of enterprise risk management
without getting bogged down by the mathematics surrounding the more
conventional approaches to financial risk management This informative guide
will help you unlock the incredible potential of enterprise risk management,
which has been described as a proxy for good management.
Approaches to Enterprise Risk Management is a multi-author book written by
leading experts in the field of risk management including Aswath Damodoran,
John C. Groth and David Shimko. It is a valuable tool that enables you to assess
the potential business threats, both from within your organization and from
external sources. It comprises over 25 chapters covering the range of risks
your organization might face including financial, strategic, operational risks. It
offers you over 20 practical step-by-step guides on the required steps to cope
with any detrimental event that could impact on your company's financial
health. There are also a range of checklists including Balancing Hedging
Objectives with Accounting Rules (FAS 133) , Creating a Risk Register, What Is
Forensic Auditing? And Managing and Auditing the Risk of Business
Interruption, Captive Insurance Companies: How to Reduce Your Costs,
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Hedging Credit Risk-Case Studies and Strategies.
Enterprise Risk and Opportunity Management
Security Risk Management Body of Knowledge
Advances on its Foundation and Practice
Project Risk Analysis Made Ridiculously Simple
Application of Enterprise Risk Management at Airports
This is an update and expansion upon PMI's popular reference, The Practice
Standard for Project Risk Management. Risk Management addresses the fact
that certain events or conditions may occur with impacts on project,
program, and portfolio objectives. This standard will: identify the core
principles for risk management; describe the fundamentals of risk
management and the environment within which it is carried out; define the
risk management life cycle; and apply risk management principles to the
portfolio, program, and project domains within the context of an enterprise
risk management approach It is primarily written for portfolio, program, and
project managers, but is a useful tool for leaders and business consumers of
risk management, and other stakeholders.
Risk management strategy for the pioneering technological sector Enterprise
Risk and Opportunity Management provides much-needed guidance tailored
specifically to the technological sector. While most enterprise risk
management guides are written for traditional businesses and finance firms,
this book translates effective enterprise risk and opportunity management
(EROM) principles into strategies and practices that work for government,
nonprofit, and for-profit organizations in the technological space. Originally
designed for noncommercial pioneering enterprises like NASA, an entire
chapter is now devoted toward applying the methods to profit-making
technological enterprises. A 40-year veteran of the tech sector, Dr. Allan
Benjamin outlines risk management strategies for organizations in which the
advancement and integration of science and technology within complex
systems is necessary for accomplishment of the mission. Commercial EROM
strategies do not translate directly when the development and
implementation of risky technologies is the organization's primary objective,
and clumsy or near-sighted implementation can easily cripple progress. This
book provides authoritative guidance tailored to the sector's specialized
needs. Maximize opportunity while effectively managing risk Understand the
core principles of the technological EROM approach and its interfaces with
the management of the organization Comprehend the intricacies of
aggregating risks and opportunities from lower to higher levels of the
organization Gain expert insights specific to the technology sector Mitigate
and control the risk that comes with pursuing discovery In practice, EROM in
this sector involves working with mostly qualitative data, and is
characterized by high uncertainty. Managing risk without handicapping the
organization requires a specific set of adjustments to traditional EROM, and
a more nuanced approach to the idea of "acceptable risk. Balance is key in
technological EROM, and Enterprise Risk and Opportunity Management
provides foundational guidance, real-world strategy, and enlightening
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examples for getting it right.
Fundamentals of Risk Management, now in its fourth edition, is a
comprehensive introduction to commercial and business risk for students
and a broad range of risk professionals. Providing extensive coverage of the
core frameworks of business continuity planning, enterprise risk
management and project risk management, this is the definitive guide to
dealing with the different types of risk an organization faces. With relevant
international case examples from both the private and public sectors, this
revised edition of Fundamentals of Risk Management is completely aligned
to ISO 31000 and provides a full analysis of changes in contemporary risk
areas including supply chain, cyber risk, risk culture and improvements in
risk management documentation and statutory risk reporting. This new
edition of Fundamentals of Risk Management has been fully updated to
reflect the development of risk management standards and practice, in
particular business continuity standards, regulatory developments, risks to
reputation and the business model, changes in enterprise risk management
(ERM), loss control and the value of insurance as a risk management
method. Also including a thorough overview of the international risk
management standards and frameworks, strategy and policy, this book is
the definitive professional text for risk managers.
How to Manage Risk and Compliance is a special-edition book. You have
secured a new job or posted to a position as a Risk and Compliance Officer,
you are responsible for risk management and compliance in your
organization. With zero knowledge in risk management and compliance, you
get nervous and do not know where to start. You find numerous resources
on the Internet discussing risk management and compliance processes, but
they are not what you’re looking for. Look no further. With in-depth
experience in the coaching industry for over a decade, GAFM ACADEMY
produces this book to help an individual like yourself to get up to speed with
the technique of managing risk and compliance in six steps. Get the slides
presentation and become a skilled professional on risk management and
compliance and boost your career today!
Concepts and Step-by-Step Examples for Pioneering Scientific and Technical
Organizations
Essential Tools for Failure-Proofing Your Project
Case Studies and Best Practices
From Incentives to Controls
Enterprise Risk Management
TRB's Airport Cooperative Research Program (ACRP) Report 74:
Application of Enterprise Risk Management at Airports summarizes the
principles and benefits of enterprise risk management (ERM) and its
application to airports. The report discusses implementation of the
iterative ERM process, including roles and responsibilities from
airport governing boards to all staff members. The project that
developed ACRP Report 74 also developed an electronic tool that can
be used to support the ERM process by creating a risk score and a
risk map that can be used to identify mitigation strategies. The tool
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is included in CD-ROM format with the print version of the report.
The first study guide for the PMI-Risk Management Professional
certification exam (RMP). This Book has a unique study framework that
will take you step by step to cover all the information needed to
thoroughly prepare for the test. Many sample questions, and exercises
are designed to strengthen mastery of key concepts and help
candidates pass the exam on the first attempt.
This textbook demonstrates how Enterprise Risk Management creates
value in strategic- and decision-making-processes. The author
introduces modern approaches to balancing risk and reward based on
many examples of medium-sized and large companies from different
industries. Since traditional risk management in practice is often an
independent stand-alone process with no impact on decision-making
processes, it is unable to create value and ties up resources in the
company unnecessarily. Herewith, he serves students as well as
practitioners with modern approaches that promote a connection
between ERM and corporate management. The author demonstrates in a
didactically appropriate manner how companies can use ERM in a
concrete way to achieve better risk-reward decisions under
uncertainty. Furthermore, theoretical and psychological findings
relevant to entrepreneurial decision-making situations are
incorporated. This textbook has been recommended and developed for
university courses in Germany, Austria and Switzerland.
Winner of the 2017 Most Promising New Textbook Award by Textbook &
Academic Authors Association (TAA)! Practical guide to implementing
Enterprise Risk Management processes and procedures in government
organizations Enterprise Risk Management: A Guide for Government
Professionals is a practical guide to all aspects of risk management
in government organizations at the federal, state, and local levels.
Written by Dr. Karen Hardy, one of the leading ERM practitioners in
the Federal government, the book features a no-nonsense approach to
establishing and sustaining a formalized risk management approach,
aligned with the ISO 31000 risk management framework. International
Organization for Standardization guidelines are explored and
clarified, and case studies illustrate their real-world application
and implementation in US government agencies. Tools, including a
sample 90-day action plan, sample risk management policy, and a
comprehensive implementation checklist allow readers to immediately
begin applying the information presented. The book also includes
results of Hardy's ERM Core Competency Survey for the Public Sector;
which offers an original in-depth analysis of the Core Competency
Skills recommended by federal, state and local government risk
professionals. It also provides a side-by-side comparison of how
federal government risk professionals view ERM versus their state and
local government counterparts. Enterprise Risk Management provides
actionable guidance toward creating a solid risk management plan for
agencies at any risk level. The book begins with a basic overview of
risk management, and then delves into government-specific topics
including: U.S. Federal Government Policy on Risk Management Federal
Manager's Financial Integrity Act GAO Standards for internal control
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Government Performance Results Modernization Act The book also
provides a comparative analysis of ERM frameworks and standards, and
applies rank-specific advice to employees including Budget Analysts,
Program Analysts, Management Analysts, and more. The demand for
effective risk management specialists is growing as quickly as the
risk potential. Government employees looking to implement a
formalized risk management approach or in need of increasing their
general understanding of this subject matter will find Enterprise
Risk Management a strategically advantageous starting point.
How to Manage Risk and Compliance?
ISO 31000: 2018 Enterprise Risk Management
Strategy and Performance
Surviving and Thriving in the Age of Hyper-Transparency
Concepts and Applications
Enterprise risk management is a complex yet critical issue that all companies must deal
with as they head into the twenty-first century. It empowers you to balance risks with
rewards as well as people with processes. But to master the numerous aspects of enterprise
risk management, you must first realize that this approach is not only driven by sound
theory but also by sound practice. No one knows this better than risk management expert
James Lam. In Enterprise Risk Management: From Incentives to Controls, Lam distills
twenty years' worth of experience in this field to give you a clear understanding of both the
art and science of enterprise risk management. Organized into four comprehensive
sections, Enterprise Risk Management offers in-depth insights, practical advice, and real
world case studies that explore every aspect of this important field. Section I: Risk
Management in Context lays a solid foundation for understanding the role of enterprise
risk management in today’s business environment. Section II: The Enterprise Risk
Management Framework offers an executive education on the business rationale for
integrating risk management processes. Section III: Risk Management Applications
discusses the applications of risk management in two dimensions–functions and industries.
Section IV: A Look to the Future rounds out this comprehensive discussion of enterprise
risk management by examining emerging topics in risk management with respect to people
and technology. JAMES LAM is President of James Lam & Associates, an independent
risk advisory firm. Before starting his own firm, Lam was founder and president of ERisk
and partner of Oliver, Wyman & Company. In 1997, as chief risk officer at Fidelity
Investments, he was named the first-ever Financial Risk Manager of the Year by the
Global Association of Risk Professionals. Prior to Fidelity, he was chief risk officer of
Capital Markets Services, Inc., a GE Capital Company. Lam graduated with honors from
Baruch College and received his MBA from UCLA. He is also currently an Adjunct
Professor of Finance at Babson College.
As a security professional, have you found that you and others in your company do not
always define “security” the same way? Perhaps security interests and business interests
have become misaligned. Brian Allen and Rachelle Loyear offer a new approach:
Enterprise Security Risk Management (ESRM). By viewing security through a risk
management lens, ESRM can help make you and your security program successful. In
their long-awaited book, based on years of practical experience and research, Brian Allen
and Rachelle Loyear show you step-by-step how Enterprise Security Risk Management
(ESRM) applies fundamental risk principles to manage all security risks. Whether the
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risks are informational, cyber, physical security, asset management, or business continuity,
all are included in the holistic, all-encompassing ESRM approach which will move you
from task-based to risk-based security. How is ESRM familiar? As a security professional,
you may already practice some of the components of ESRM. Many of the concepts – such
as risk identification, risk transfer and acceptance, crisis management, and incident
response – will be well known to you. How is ESRM new? While many of the principles are
familiar, the authors have identified few organizations that apply them in the
comprehensive, holistic way that ESRM represents – and even fewer that communicate
these principles effectively to key decision-makers. How is ESRM practical? ESRM offers
you a straightforward, realistic, actionable approach to deal effectively with all the distinct
types of security risks facing you as a security practitioner. ESRM is performed in a life
cycle of risk management including: Asset assessment and prioritization. Risk assessment
and prioritization. Risk treatment (mitigation). Continuous improvement. Throughout
Enterprise Security Risk Management: Concepts and Applications, the authors give you
the tools and materials that will help you advance you in the security field, no matter if you
are a student, a newcomer, or a seasoned professional. Included are realistic case studies,
questions to help you assess your own security program, thought-provoking discussion
questions, useful figures and tables, and references for your further reading. By redefining
how everyone thinks about the role of security in the enterprise, your security organization
can focus on working in partnership with business leaders and other key stakeholders to
identify and mitigate security risks. As you begin to use ESRM, following the instructions
in this book, you will experience greater personal and professional satisfaction as a security
professional – and you’ll become a recognized and trusted partner in the business-critical
effort of protecting your enterprise and all its assets.
Risk management is not just a topic for risk professionals. Managers and directors at all
levels must be equipped with an understanding of risk and the tools and processes required
to assess and manage it successfully. Risk Management offers a practical and structured
approach while avoiding jargon, theory and many of the complex issues that preoccupy
risk management practitioners but have little relevance for non-specialists. Supported by
online templates and with real-life examples throughout, this is a straightforward and
engaging guide to the practice and the benefits of good risk management. Coverage
includes: the nature of risk; the relevance of risk management to the business model;
essential elements of the risk management process; different approaches to risk
assessment; strategy, tactics, operations and compliance requirements; how to build a risk-
aware culture; and the importance of risk governance.
A fully revised second edition focused on the best practices of enterprise risk management
Since the first edition of Enterprise Risk Management: From Incentives to Controls was
published a decade ago, much has changed in the worlds of business and finance. That's
why James Lam has returned with a new edition of this essential guide. Written to reflect
today's dynamic market conditions, the Second Edition of Enterprise Risk Management:
From Incentives to Controls clearly puts this discipline in perspective. Engaging and
informative, it skillfully examines both the art as well as the science of effective enterprise
risk management practices. Along the way, it addresses the key concepts, processes, and
tools underlying risk management, and lays out clear strategies to manage what is often a
highly complex issue. Offers in-depth insights, practical advice, and real-world case studies
that explore the various aspects of ERM Based on risk management expert James Lam's
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thirty years of experience in this field Discusses how a company should strive for balance
between risk and return Failure to properly manage risk continues to plague corporations
around the world. Don't let it hurt your organization. Pick up the Second Edition of
Enterprise Risk Management: From Incentives to Controls and learn how to meet the
enterprise-wide risk management challenge head on, and succeed.
The Next Step in Business Management
Implementing Enterprise Risk Management
Modern Approaches to Balancing Risk and Reward
Enterprise Security Risk Management
Corporate Value of Enterprise Risk Management
The global business environment has never been so complex,
making supply chains more fragile than ever. A stable
business environment seems like a distant dream in today's
global marketplace; instability, not stability, has become
the norm. Anti-globalization and nationalization, coupled
with populist movements and transnational terrorism, just
to name a few targeting global supply chains, now pose
significant challenges and risks when doing business across
the globe. To address such issues, Political Risk
Management for the Global Supply Chain: Provides an
overview of basic political terminology and political risk
management Presents the basic processes of political risk
management Examines the current and future impacts of
political events on global supply chains By putting aside
the passions that politics can raise, the book aims to
objectively look at political risk management. Topics
covered include: Identifying different categories of
political risk Understanding the relationship of political
risk management, enterprise risk management, supply chain,
project management, change management, and business
continuity Laying the groundwork for efficient and
effective political risk management Evaluating the
effectiveness of responses The book begins with an overview
on why political risk management is an important yet
overlooked topic and the corresponding consequences if it
is ignored or overlookedby enterprises and their global
supply chains. Next, it provides systemic and systematic
perspectives on political risk management and explains why
the topic is more important than ever. Most important, it
provides a framework that enterprises, regardless of
nationality, can use to develop and deploy to manage
political risks. The book concludes by discussing the full
spectrum of developing, deploying, testing, and maintaining
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processes to conduct political risk management.
Project management is the art of analyzing and managing
risks. Without risk, there is little need for project
management. Project Risk Analysis Made Ridiculously Simple
offers a step-by-step guide on how to perform project risk
analysis and risk management for a wide range of readers:
students, project schedulers not exposed to project risk
analysis before, and to project risk experts. With this
book, you will learn how to: Identify and manage risks over
the course of a projectPerform qualitative and quantitative
risk analysisPerform project risk analysis using Monte
Carlo simulationsUse event chain methodology to improve
project risk analysisPerform risk analysis of project
portfolios. Easily recognizable real-life stories and
projects provide a compelling narrative while imparting
valuable information on both the theory and practice of
project risk management. You will not only understand why
project risk management is important to the success of
their projects, but you will also know how it can be
implemented in your organization and the appropriate tools
to use.
The Certified Governance, Risk Management, and Compliance
Specialist TM is a world-class certification that
demonstrates the attainment of a defined level of technical
knowledge and experience in corporate governance, risk
management and compliance, professional practice, and
ethical behavior. It forms the basis of the assessment that
applicants must pass to gain the Certified Governance, Risk
Management and Compliance Specialist recognition and
inclusion in the Register of the Global Academy of Finance
and Management ® Certified / Chartered Professional.
Individuals with several years of practicing enterprise
risk management and compliance are encouraged to acquire
this certification. This book shall guide you to prepare
for the CGRCS examination that is hosted by GAFM Academy
Digital Certification services. Stand out above the rest
with the exclusive Certified Governance, Risk Management,
and Compliance Specialist certification.
Your business reputation can take years to build—and mere
minutes to destroy The range of business threats is
evolving rapidly but your organization can thrive and gain
a competitive advantage with your business vision for
enterprise risk management. Trends affecting markets—events
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in the global financial markets, changing technologies,
environmental priorities, dependency on intellectual
property—all underline how important it is to keep up to
speed on the latest financial risk management practices and
procedures. This popular book on enterprise risk management
has been expanded and updated to include new themes and
current trends for today's risk practitioner. It features
up-to-date materials on new threats, lessons from the
recent financial crisis, and how businesses need to protect
themselves in terms of business interruption, security,
project and reputational risk management. Project risk
management is now a mature discipline with an international
standard for its implementation. This book reinforces that
project risk management needs to be systematic, but also
that it must be embedded to become part of an
organization's DNA. This book promotes techniques that will
help you implement a methodical and broad approach to risk
management. The author is a well-known expert and boasts a
wealth of experience in project and enterprise risk
management Easy-to-navigate structure breaks down the risk
management process into stages to aid implementation
Examines the external influences that bring sources of
business risk that are beyond your control Provides a handy
chapter with tips for commissioning consultants for
business risk management services It is a business
imperative to have a clear vision for risk management.
Simple Tools and Techniques for Enterprise Risk Management,
Second Edition shows you the way.
A Methodology for Achieving Strategic Objectives
Today's Leading Research and Best Practices for Tomorrow's
Executives
A Business Process Approach
Business Continuity Planning
A Project Management Approach
Enterprise Risk Management: A Common Framework for the Entire
Organization discusses the many types of risks all businesses face. It
reviews various categories of risk, including financial, cyber, health, safety
and environmental, brand, supply chain, political, and strategic risks and
many others. It provides a common framework and terminology for
managing these risks to build an effective enterprise risk management
system. This enables companies to prevent major risk events, detect them
when they happen, and to respond quickly, appropriately, and resiliently.
The book solves the problem of differing strategies, techniques, and
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terminology within an organization and between different risk specialties
by presenting the core principles common to managing all types of risks,
while also showing how these principles apply to physical, financial, brand,
and global strategy risks. Enterprise Risk Management is ideal for
executives and managers across the entire organization, providing the
comprehensive understanding they need, in everyday language, to
successfully navigate, manage, and mitigate the complex risks they face in
today’s global market. Provides a framework on which to build an
enterprise-wide system to manage risk and potential losses in business
settings Solves the problem of differing strategies, techniques, and
terminology within an organization by presenting the core principles
common to managing all types of risks Offers principles which apply to
physical, financial, brand, and global strategy risks Presents useful,
building block information in everyday language for both managers and
risk practitioners across the entire organization
A framework for formalizing risk management thinking intoday¿s complex
business environment Security Risk Management Body of Knowledge
details thesecurity risk management process in a format that can easily
beapplied by executive managers and security risk
managementpractitioners. Integrating knowledge, competencies,
methodologies,and applications, it demonstrates how to document and
incorporatebest-practice concepts from a range of
complementarydisciplines. Developed to align with International Standards
for RiskManagement such as ISO 31000 it enables professionals to
applysecurity risk management (SRM) principles to specific areas
ofpractice. Guidelines are provided for: Access Management;
BusinessContinuity and Resilience; Command, Control, and
Communications;Consequence Management and Business Continuity
Management;Counter-Terrorism; Crime Prevention through Environmental
Design;Crisis Management; Environmental Security; Events and
MassGatherings; Executive Protection; Explosives and Bomb
Threats;Home-Based Work; Human Rights and Security; Implementing
SecurityRisk Management; Intellectual Property Protection;
IntelligenceApproach to SRM; Investigations and Root Cause Analysis;
MaritimeSecurity and Piracy; Mass Transport Security;
OrganizationalStructure; Pandemics; Personal Protective Practices; Psych-
ology ofSecurity; Red Teaming and Scenario Modeling; Resilience
andCritical Infrastructure Protection; Asset-, Function-, Project-,and
Enterprise-Based Security Risk Assessment; SecuritySpecifications and
Postures; Security Training; Supply ChainSecurity; Transnational Security;
and Travel Security. Security Risk Management Body of Knowledge is
supportedby a series of training courses, DVD seminars, tools,
andtemplates. This is an indispensable resource for risk and
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securityprofessional, students, executive management, and line
managerswith security responsibilities.
This book is a concise tool for Chief Risk Officers, ERM process leaders or
anyone in a leadership position who is interested in managing risk.ERM
leaders know that Enterprise Risk Management is a formidable job. They
also know that it will take the best efforts of the whole enterprise including
functional business leaders and staff to ensure that risks are identified and
managed. Just as each business function contributes to the success of
corporate strategy, each business function also plays a significant role in
effective risk management.Profitability for the enterprise requires meeting
corporate strategic goals and objectives. But unless risks are identified and
addressed, even goal-oriented efforts can result in major losses. Chief risk
officers and ERM process leaders do not own the risks within each function
of the organization. But they are accountable for engaging all functions in
the critical process of managing risk. They must provide a means for the
leaders of all functions to develop an understanding of the risks within
their functional area.With this book, you can expect to improve your
company's ability to manage risk by ensuring that all functions are
actively—and skillfully—engaged in ERM.Part I – ERM Guide
PointsEnterprise Risk Management (ERM) involves viewing risk holistically
and horizontally across all facets and disciplines of an entity, with the
objective to eliminate, ameliorate or transfer such risks—or prepare to
accept them.To effectively identify risk across the enterprise, it is essential
to understand the how risks within specific functional areas, relate to other
functional areas and how those uncertainties will affect strategic goals and
objectives.This book provides essential Guide Points to consider when
developing an effective ERM process plan.Part II – ERM Process PointsA
successful ERM implementation will have defined a set of processes to be
followed across the organization. This book details processes for:-
Identifying risks from practical vantage points- Prioritizing risks
consistently across the enterprise- Developing business process based
mitigation- Effective monitoring and reporting- Measuring success
including benefits to stakeholders and business planningIt is incumbent
upon the functional areas to follow the process as designed at the
enterprise level. The intended purpose of engaging in such a process is to
ensure that the goals and objectives of the corporate strategy are achieved.
Unaddressed risks create a real impediment to the achievement of
enterprise and functional department goals and objectives.Part III – ERM
Function by FunctionWhile the primary responsibility for managing the
ERM process rests with the CRO or individual charged with ERM activities,
it is the role of each individual function to identify, mitigate and manage its
risk. Just as a specific function contributes to the success of the corporate
business strategy, it must contribute to the success of the ERM process.
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Part III describes five major functions that are common to most
organizations. It provides an overview of the purpose of the function, an
example of how to determine the risks within each function based on the
either the Functional Risk Deduction method or Dynamic Risk Deduction
(described in Part II - ERM Process Points), an inventory of typical risks
and sample reporting formats. Part IV – Case StudyPart IV provides a case
study that follows the methods described in this book in determining how
the risks in each functional area relate to the business strategy as a
whole—one strategy element at a time. Using these methods, the
organization builds an effective ERM process that grows over time and
provides the full benefits of ERM by continually contributing to the success
of their business plans and strategies.
This text comprises a three volume set, explaining in practical terms how to
develop an effective strategy for a manufacturing business and how to
measure the performance of processes and procedures.
Practical Enterprise Risk Management
Establishing Effective Governance, Risk, and Compliance Processes
Understanding, Evaluating and Implementing Effective Risk Management
Study Guide for the PMI Risk Management Professional (R) Exam
The Certified Governance, Risk Management and Compliance Specialist
This new publication includes invaluable guidance for anyone responsible for or
advising on an enterprise risk management process (ERM), whether the process is in
its early stages or is already well established. This resource will help you ensure the
ERM process is well designed, well executed, and ultimately successful. Global,
economic, and regulatory conditions as well as everyday internal risks can affect
business operations, so it’s important to have a process in place that identifies these
events and manages risks. This guide leverages the concepts of existing frameworks
as a foundation for providing illustrative examples, best practices, and guidance for
implementing or assessing an enterprise risk management process.
This book will show you how to build a sustainable reputation risk management
framework and how to handle your next reputation risk crisis. It will help you identify
ways in which reputation risk can impact bottom line, and then show you how to set up
a framework for turning that risk into an opportunity for good, sustainable business.
Reputation risk is a strategic risk and a potentially material risk, all the more so in the
"age of hyper-transparency". This needs to be clearly understood by both management
and boards of directors so that the people tasked with reputation risk have the support
they need to align their reputation risk management with business strategy and
planning. The Reputation Risk Handbook provides a clear framework to identify,
manage and resolve reputation risk, including: a clear description of what reputation
risk is and how it fits within the pantheon of corporate and institutional risk and strategic
management; a practical process for creating early warning systems and on-going
management and monitoring of reputation risks; techniques for aligning reputation risk
management with business strategy and business planning; several case studies,
including examples of when reputation risk management has gone wrong; examples of
how to manage specific reputation risks successfully or deal with a reputation risk crisis.
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The Reputation Risk Handbook is not just for practitioners – those who manage risk
and reputation directly – but for those who have oversight of risk management – namely
boards, their committees and the c-suite. In addition to a framework for practitioners,
the book provides specific suggestions for boards, including questions to ask
management and what to look for within their organizations.
The Chartered Risk Manager Professional TM credential is a world-class certification
that demonstrates the attainment of a defined level of technical knowledge in risk
management, professional practice, and ethical behavior. It forms the basis of the
assessment that applicants must pass to gain the Chartered Risk Manager Professional
status and inclusion in the Register of The Global Academy of Finance and
Management � Certified / Chartered Professional. Individuals with several years of
experience in risk management are encouraged to acquire this certification. This book
is the ultimate reference for the Chartered Risk Manager Professional online
examination that is administered by the GAFM Academy Digital Certification services.
Stand out above the rest with the world-class Chartered Risk Manager Professional
certification and get noticed by top recruiters.
The most practical and sensible way to implement ERM-while avoiding all of the classic
mistakes Emphasizing an enterprise risk management approach that utilizes actual
business data to estimate the probability and impact of key risks in an organization,
Practical Enterprise Risk Management: A Business Process Approach boils this topic
down to make it accessible to both line managers and high level executives alike. The
key lessons involve basing risk estimates and prevention techniques on known
quantities rather than subjective estimates, which many popular ERM methodologies
consist of. Shows readers how to look at real results and actual business processes to
get to the root cause of key risks Explains how to manage risks based on an
understanding of the problem rather than best guess estimates Emphasizes a focus on
potential outcomes from existing processes, as well as a look at actual outcomes over
time Throughout, practical examples are included from various healthcare,
manufacturing, and retail industries that demonstrate key concepts, implementation
guidance to get started, as well as tables of risk indicators and metrics, physical
structure diagrams, and graphs.
Political Risk Management for the Global Supply Chain
An Implementation Guide Function by Function
Enterprise Risk Management Plan A Complete Guide - 2020 Edition
A Common Framework for the Entire Organization
The Chartered Risk Manager Professional
A practical, real-world guide for implementing enterprise
risk management (ERM) programs into your organization
Enterprise risk management (ERM) is a complex yet critical
issue that all companies must deal with in the twenty-first
century. Failure to properly manage risk continues to plague
corporations around the world. ERM empowers risk
professionals to balance risks with rewards and balance
people with processes. But to master the numerous aspects of
enterprise risk management, you must integrate it into the
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culture and operations of the business. No one knows this
better than risk management expert James Lam, and now, with
Implementing Enterprise Risk Management: From Methods to
Applications, he distills more than thirty years' worth of
experience in the field to give risk professionals a clear
understanding of how to implement an enterprise risk
management program for every business. Offers valuable
insights on solving real-world business problems using ERM
Effectively addresses how to develop specific ERM tools
Contains a significant number of case studies to help with
practical implementation of an ERM program While Enterprise
Risk Management: From Incentives to Controls, Second Edition
focuses on the "what" of ERM, Implementing Enterprise Risk
Management: From Methods to Applications will help you focus
on the "how." Together, these two resources can help you
meet the enterprise-wide risk management challenge head
on—and succeed.
COSO Enterprise Risk Management
Fundamentals of Risk Management
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