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Project Management Professional Study Guide
Pass the PMP 2021 exam with confidence with the help of practical and up-to-date coverage of project management practices from the 6th
edition of the PMBOK® Guide Key FeaturesWritten by J. Ashley Hunt, an experienced PMP® trainer with over 20 years of project management
experienceLearn with the help of PMP® practice tests, exam tips, and best practices from the PMBOK® GuideEffectively plan core project work
aspects such as scope, cost, quality, procurement, and communicationBook Description One of the five most prestigious certifications in the
world, the PMP® exam is said to be the most difficult non-technical certification exam. With this exam guide, you'll be able to address the
challenges in learning advanced project management concepts. This PMP study guide covers all of the 10 project management knowledge areas, 5
process groups, 49 processes, and aspects of the Agile Practice Guide that you need to tailor your projects. With this book, you will
understand the best practices found in the sixth edition of the PMBOK® Guide and the newly updated exam content outline. Throughout the
book, you'll learn exam objectives in the form of a project for better understanding and effective implementation of real-world project
management tasks, helping you to not only prepare for the exam but also implement project management best practices. Finally, you'll get to
grips with the entire application and testing processes in PMP® and discover numerous tips and techniques for passing the exam on your first
attempt. By the end of this PMP® exam prep book, you'll have a solid understanding of everything you need to pass the PMP® certification
exam, and be able to use this handy, on-the-job desktop reference guide to overcome challenges in project management. What you will
learnUnderstand how to fill out the exam application and what to expect on the day of the examGet a comprehensive overview of project
management processes, knowledge areas, and project executionExplore project and organization structures and other factors influencing
projectsManage risk, scheduling, and cost using expert tips and insightsAcquire and manage resources and communication in project
workMonitor and control projects from planning to executionDiscover professional responsibility, study tips, and what's in store for
certified project management professionalsWho this book is for If you are an experienced project manager looking for a common language and
best practices in the project management space and want to achieve the PMP certification to accelerate your career growth, this book is for
you. A minimum of 3 to 7 years of experience in leading and directing projects for a variety of industries will be useful.
Complete coverage of all objectives in the 2020 release of the PMP exam—fully aligned with the PMBOK Guide®, Sixth Edition This
comprehensive resource offers complete coverage of all the material included on the Project Management Professional exam. You’ll find
learning objectives at the beginning of each chapter, exam tips, practice exam questions, and in-depth explanations. Written by a leading
project management consultant and trainer, PMP Project Management Professional All-in-One Exam Guide will help you pass the exam with ease
and will also serve as an essential on-the-job reference. Covers all exam topics, including: People Processes Business Environment Agile
Best Practices Knowledge Areas Online content includes: Practice exams—test yourself by PMP exam domain or take a complete exam Video
training from the author Worksheets for Float, Earned Value, Time Value of Money Printable PMP memory card
Prepare for PMP certification exam success with this fully updated and comprehensive study guide This study guide serves as a comprehensive
resource for those who plan on taking the Project Management Professional (PMP) certification exam administered by PMI. The book helps you
prepare for the exam, and it will continue to serve project managers as an on-the-job reference book. The PMP Project Management
Professional Exam Study Guide, Tenth Edition is fully updated to include recent changes to the exam. New content covers the integral role
that Agile and other iterative practices have in project management. Updates also address the pivotal responsibilities of the project
manager and the skill sets required for this position. The study guide was written to reflect the Project Management Process and Procedures
found in the revised A Guide to the Project Management Body of Knowledge -- PMBOK® Guide, 6th Edition. Well-known author and expert Kim
Heldman, PMP, helps to prepare you for the exam with in-depth coverage of topics, concepts, and key terms. Learn more about the three main
domain areas of people, process, and business environment, plus the predictive, agile, and hybrid approaches to project management.This
guide is an effective learning aid that will take your understanding to the next level. Provides comprehensive material, covering the
complete exam outline Lists chapter objectives and offers detailed discussions of these objectives Reflects differences in project
management environments and approaches Effectively presents real world scenarios, project application sidebars, and chapter review questions
You’ll also connect to a beneficial, on-the-go resource: an interactive online learning environment and test bank. This environment includes
an assessment test, chapter tests, practice exams, electronic flashcards, and a glossary of key terms. A thorough review is the best prep
for a challenging certification exam. So, get ready with this essential PMP study guide.
PMBOK&® Guide is the go-to resource for project management practitioners. The project management profession has significantly evolved due to
emerging technology, new approaches and rapid market changes. Reflecting this evolution, The Standard for Project Management enumerates 12
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principles of project management and the PMBOK&® Guide &– Seventh Edition is structured around eight project performance domains.This
edition is designed to address practitioners' current and future needs and to help them be more proactive, innovative and nimble in enabling
desired project outcomes.This edition of the PMBOK&® Guide:•Reflects the full range of development approaches (predictive, adaptive, hybrid,
etc.);•Provides an entire section devoted to tailoring the development approach and processes;•Includes an expanded list of models, methods,
and artifacts;•Focuses on not just delivering project outputs but also enabling outcomes; and• Integrates with PMIstandards+™ for
information and standards application content based on project type, development approach, and industry sector.
PMP: Project Management Professional Exam Study Guide
PMP Exam Practice Test and Study Guide
CompTIA Project+ Study Guide
PMP Project Management Professional All-in-One Exam Guide
PMP Exam Study Guide
Use this study guide to prepare for the Project Management Professional (PMP) exam administered by the Project Management Institute (PMI). The revised
third edition of the best-selling PMP in Depth, updated to the sixth edition of PMBOK, has a laser-sharp focus on the exam objectives for project
managers and others who want to pass the PMP exam. No prior knowledge of project management is assumed. The chapters and the sections within each
chapter are presented in a logical learning sequence. The concepts and topics, both simple and complex, are clearly explained when they appear for the
first time. This facilitates step-wise learning, prevents confusion, and makes this book useful for those who want to get up to speed quickly to pass
the PMP exam, even if you are new to the discipline of project management. This book tells the story of project management in a cohesive, concise, yet
comprehensive fashion. Unlike most PMP exam books, PMP in Depth covers the material in the order in which projects are actually run in the real world.
The book is an easy-to-understand guide that is valuable both before and after the exam. What You’ll Learn Understand the body of knowledge required to
earn the Project Management Professional (PMP) certification Acquire the knowledge needed to enter the field of project management and successfully
manage projects in any field Who This Book Is For Project management practitioners preparing for the PMP exam, entry-level project managers and project
team members preparing for the PMP exam, beginners who want to join the field of project management and get up to speed quickly, project managers who
need a quick and easy reference to the discipline of project management, and instructors and trainers who want a textbook for the PMP exam or a course
on project management
This guide contains complete coverage of PMP certification exam objectives. It covers 400 practice exam questions, and all answer options, correct and
incorrect.
There are two unique features of this book that distinguish it from other books in the area of project management: 1. It is a product of partnership
with PMI 2. The book contains over 100 figures. It is a unique technique of utilizing graphical approach to studying project management methodology and
passing CAPM and/or PMP exam(s).
"The purpose of this workbook is to provide ... meaningful exercises and homework problems that will enhance the knowledge of the subjects included in
the textbook Project management: a systems approach to planning, scheduling, and controlling (12th edition) by Harold Kerzner, Ph.D"--Page xi.
PMP Project Management Professional Exam Review Guide
Accelerated Learning to Pass PMI's PMP Exam
PMBOK Guide and PMP Exam Prep Book 2018-2019
A Concise Study Guide for the Busy Project Manager
PMP Project Management Professional Study Guide, Fourth Edition

This bestselling study guide provides busy project managers with a brief yet proven comprehensive self-study program for successfully passing the
Project Management Professional (PMP) Certification Exam on the first attempt, while cutting study time typically needed in half. Users can simulate
200 exam questions with the CD-ROM.
Master all five PMP domains and boost your confidence for exam day PMP: Project Management Professional Practice Tests provides candidates with
an ideal study aid for PMP exam preparation. Fully aligned with the A Guide to the Project Management Body of Knowledge (PMBOK® Guide), 6th
edition, this book provides practice questions covering all five performance domains. Five unique 160- question chapter tests, as well as one practice
exam cover Initiating; Planning; Executing; Monitoring and Controlling; and Closing to help you pinpoint weak areas while there is still time to
review. An additional 200-question practice test provides a bonus exam--1000 questions in all--, and a year of FREE access to the Sybex interactive
online learning environment puts a test bank, practice questions, and more at your disposal. The PMP exam is a challenging four-hour, 200-question
validation of your project management knowledge. Mimicking exam conditions is one of the best ways to prepare, and this book is designed to test
your knowledge, focus, and mental endurance to get you fully prepared for the big day. Test your project management knowledge with 1,000
challenging questions Prepare using up-to-date material that accurately reflect the current exam Access digital study tools including electronic
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flashcards and additional practice questions In today's IT marketplace, qualified project managers are heavily in demand as employers increasingly
require those who are capable of managing larger and more complex projects. The PMP certification shows that you know, understand, and can
practice PMBOK guidelines to a rigorous level, and is considered the premier project management qualification out there—so when exam day arrives,
complete preparation becomes critical to your success. PMP: Project Management Professional Practice Tests help you gauge your progress, preview
exam day, and focus your study time so you can conquer the exam with confidence. To register for access to the online test banks included with the
purchase of this book, please visit: www.wiley.com/go/sybextestprep.
The most comprehensive PMP Exam study package on the market Prepare for the demanding PMP certification exam with this Deluxe Edition of our
PMP: Project Management Professional Exam Study Guide, Fourth Edition. Featuring a bonus workbook with over 200 extra pages of exercises, this
edition also includes six practice exams, over two hours of audio on CD to help you review, additional coverage for the CAPM (Certified Associate in
Project Management) exam, and much more. Full coverage of all exam objectives in a systematic approach, so you can be confident you're getting the
instruction you need for the exam Bonus workbook section with over 200 pages of exercises to help you master essential charting and diagramming
skills Practical hands-on exercises to reinforce critical skills Real-world scenarios that put what you've learned in the context of actual job roles
Challenging review questions in each chapter to prepare you for exam day Exam Essentials, a key feature in each chapter that identifies critical areas
you must become proficient in before taking the exam A handy tear card that maps every official exam objective to the corresponding chapter in the
book, so you can track your exam prep objective by objective Featured on the CD SYBEX TEST ENGINE: Test your knowledge with advanced testing
software. Includes all chapter review questions and bonus exams. ELECTRONIC FLASHCARDS: Reinforce your understanding with flashcards that can
run on your PC, Pocket PC, or Palm handheld. AUDIO INSTRUCTION: Fine-tune your project management skills with more than two hours of audio
instruction from author Kim Heldman. Also on the CD, you'll find the entire book in searchable and printable PDF. Study anywhere, any time, and
approach the exam with confidence.
If you want to pass the PMP Exam but don't have a lot of time for studying keep reading...... You are no doubt a busy professional with a lot of things
going on! It can be challenging to find the time to read and study for the Project Management Professional test! However, the truth is that the PMP
exam is a challenging exam. It is normal to have some anxiety about taking this test. Thorough preparation cannot be overlooked! That is why the
author Ralph Cybulski developed the PMP PMBOK Study Guide! This Edition is an overview of all PMP concepts. It comes in text format, so that you
can bring it wherever life takes you! It's sections include: Project Management Processes and the Role of the Project Manager Project Management
Framework Project Management Roles and Responsibilities Project Management Integration Project Scope Management Project Cost Management
Project Quality Management Project Resource Management Project Communications Management Project Risk Management Project Procurement
Management Project Stakeholder Management Project Code of Ethics and Professional Conduct Each section is divided into subsections making sure
all aspects of the exam are covered! If you read our study guide, in addition to pursuing other study methods, we are confident you will pass the PMP
Exam!
A study guide to mastering project management for the PMP® exam
CAPM/PMP Project Management Certification All-In-One Exam Guide, Fourth Edition
PMP®
PMP Exam Prep 2021 & 2022
Pmp: Project Management Professional Exam Study Guide, 5Th Ed (With Cd)
Revised to cover the 2011 update to PMIs Project Management Body of Knowledge (PMBOK), the Fourth Edition of McGraw-Hills flagship project
management certification study guide covers all of the new PMP exam objectives
Now updated for the 2016 PMP exam Learn the latest principles and certification objectives in The PMBOK® Guide, (Fifth Version), in a unique
and inspiring way with Head First PMP. This book helps you prepare for the PMP certification exam using a visually rich format designed for
the way your brain works. You'll find a full-length sample exam included inside the book. More than just proof of passing a test, a PMP
certification means that you have the knowledge to solve most common project problems. But studying for a difficult four-hour exam on
project management isn't easy, even for experienced project managers. Drawing on the latest research in neurobiology, cognitive science, and
learning theory, Head First PMP offers you a multi-sensory experience that helps the material stick, not a text-heavy approach that puts you
to sleep. This book will help you: Learn PMP's underlying concepts to help you understand the PMBOK principles and pass the certification
exam with flying colors Get 100% coverage of the latest principles and certification objectives in The PMBOK Guide, Fifth Edition Make use
of a thorough and effective preparation guide with hundreds of practice questions and exam strategies Explore the material through puzzles,
games, problems, and exercises that make learning easy and entertaining Head First PMP puts project management principles into context to
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help you understand, remember, and apply them—not just on the exam, but also on the job.
Now updated for the 2021 PMP Exam What will you learn from this book? Head First PMP teaches you the latest principles and certification
objectives in The PMBOK® Guide in a unique and inspiring way. This updated fourth edition takes you beyond specific questions and answers
with a unique visual format that helps you grasp the big picture of project management. By putting PMP concepts into context, you'll be able
to understand, remember, and apply them -- not just on the exam, but on the job. No wonder so many people have used Head First PMP as their
sole source for passing the PMP exam. This book will help you: Learn PMP's underlying concepts to help you understand the PMBOK principles
and pass the certification exam with flying colors Get 100% coverage of the latest principles and certification objectives in The PMBOK®
Guide, Sixth Edition Make use of a thorough and effective preparation guide with hundreds of practice questions and exam strategies Explore
the material through puzzles, games, problems, and exercises that make learning easy and entertaining Why does this book look so different?
Based on the latest research in cognitive science and learning theory, Head First PMP uses a visually rich format to engage your mind,
rather than a text-heavy approach that puts you to sleep. Why waste your time struggling with new concepts? This multi-sensory learning
experience is designed for the way your brain really works.
Essential review for the PMP exam, updated for the new PMBOK® Guide, 6th edition The PMP Project Management Professional Exam Review Guide,
Fourth Edition, offers complete, concise review of essential project management concepts and practices. Covering 100% of the PMP exam
objectives, this book helps you ensure your full preparation in advance of the big day. This new 4th Edition has been updated to align with
the newest version of the exam, featuring changes to PMP best practices, greater emphasis on Agile and other iterative processes, as well as
the evolution of the project manager's role. Organized by domain area, this handy review guide covers project initiation, planning,
execution, monitoring, and closing as detailed in the new A Guide to the Project Management Body of Knowledge (PMBOK® Guide), 6th Edition,
giving you clear guidance on what you need to know for the exam. You also get a year of free access to the Sybex online interactive learning
environment and study tools, which features flashcards, chapter tests, two bonus practice exams, and more. PMP candidates must have
extensive project management experience before taking the exam, but you cannot rely on experience alone; the PMP exam tests your
understanding of critical PMP concepts and practices as laid out in the PMBOK® Guide 6th Edition; this practical review condenses the
PMBOK's essential details into quickly-digestible chapters that help you prepare more efficiently. Review 100% of the exam objectives Apply
PMP concepts to real-world scenarios Identify areas in need of additional review Access practice exams, flashcards, and more The PMP
certification puts you in demand, and can be a major boost to your career. Regardless of your current level of experience, exam success lies
in complete and thorough preparation; the PMP Project Management Professional Exam Review Guide, Fourth Edition, is your ultimate key to
confidence and success. To register for access to the online test banks included with the purchase of this book, please visit:
www.wiley.com/go/sybextestprep.
Best Test Prep To Help You Pass The Exam & Get Your Certification! Complete Review Edition!
PMP Project Management Professional
PgMP: Program Management Professional Exam Study Guide
Project Management Workbook and PMP / CAPM Exam Study Guide
PMP Project Management Professional Practice Tests
An all-inclusive, self-study guide for the PMI's Project Management Professional (PMP) certification exam, this kit provides all the information project managers need to thoroughly prepare for
the test. It contains the book The PMP Exam: How to Pass on Your First Try; hundreds of flash cards to help with memorization of key points; a laminated quick reference guide; a six-month
online subscription to the PMP course in InSite (the top PMP e-learning site); and five audio CDs featuring experts Andy Crowe, Bill Yates, and Louis Alderman discussing the main points and
concepts for the exam. The included learning materials cover all the processes, inputs, tools, and outputs that will be tested, along with insider secrets, test tricks and tips, hundreds of sample
questions, and exercises designed to strengthen mastery of key concepts to help you pass the exam with confidence.
These days, job competition is fierce; you need an extra edge in everything you do. The Project Management Professional (PMP) credential is critical to remaining current, marketable, and at
the top of the list in the project management business. Sohel Akhter's easy-to-follow Project Management Professional (PMP) Certification Exam Prep covers everything you need to know to
pass your exam. Sohel's book will get you those credentials in short order. His study guide is informative, covering exactly what you need to know, and organized in the perfect format for
certification exam prep. His writing is clear and free of unnecessary bloviations that only clutter the studying process. After fourteen years in the field, including six years teaching a PMP exam
boot camp, the author now offers his simple, clear approach to successfully passing your PMP and CAPM certification exams. The ultimate in exam prep is finally here. You cannot lose with
Sohel's Project Management Professional (PMP) Certification Exam Prep.
This is the Eleventh Edition of the student workbook that accompanies the best selling "bible" of project management. The workbook contains additional problems and exercises to reinforce
the concepts presented in the main text. It also serves as a self-study guide for the Project Management Professional (PMP®) certification exam to be based on PMI®'s PMBOK® Guide, 5E. Both
as accompanying supplement to Kerzner's text and as standalone self-study guide, this workbook gives students key insights from the acknowledged world leader in project management.
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(PMI, PMBOK, CAPM, PMP, and Project Management Professional are registered marks of the Project Management Institute, Inc.)
PROJECT MANAGERS: Are you ready to increase your marketability, network with other project managers, and improve your abilities to lead a project? Become a certified PMP with my
efficient, easy-to-follow study guide book, PMBOK ® Guide and PMP ® Exam Prep Book 2018-2019: Study Guide on the Project Management Body of Knowledge with Practice Test Questions
for the Project Management Professional Exam by Robert P. Nathan! As any project manager will tell you, time is the most valuable commodity in a project. Updated in line with the PMBOK
Sixth Edition, my PMBOK Guide and PMP Exam Prep Book 2018-2019 is designed to make the most of the time you spend preparing for the exam. Rather than being hundreds of pages too
long, the following chapters have gone through multiple stages of revision to include only those things that you need to know. The chapters have been designed to be readable, as well as to be
easy to scan if you are flipping through. The structure of my book is based on project management's five major process groups: Chapter One: Initiation Chapter Two: Planning Chapter Three:
Executing Chapter Four: Monitoring and Controlling Chapter Five: Closing Every chapter covers vital information on project management's ten knowledge areas: communication management,
cost management, human resources management, integration management, procurement management, quality management, risk management, scope management, stakeholder management,
and time management. Inputs, tools, techniques, and outputs (ITTOs) are organically written into the main text to show how they all fit together. The exam will test your understanding of best
practices not memorization of lists. Included with every copy of my study guide is: Ten practice exam questions at the end of each chapter with answers and explanations A full two-hundred
question practice exam with answers and explanations A full glossary of all tested terms Access to a FREE app with online flashcards of all tested terms Please note that PMBOK® is a
registered trademark of PMI. PMI does not sponsor or endorse this book.
PMP Project Management Professional Exam Deluxe Study Guide
The Dynamics of Success and Failure
PMP Exam Prep
Becoming a PMP® Certified Professional

This book is a concise, yet comprehensive study aid for the upcoming Project Management Professional (PMP) certification administered by PMI. This book is
useful for those new to program management, as well as individuals with years of experience. The primary purpose of the book is to help the reader pass the
PMP exam, but it also serves as a good reference after the exam.The book covers the Project Management Process and Procedures outlined in the Project
Management Body of Knowledge, 4th Edition. Readers will benefit from the detailed discussion of the wide-range of PMP topics, concepts, and key terms and
will present the material in a logical manner: each section builds upon previous sections and a chapter on previous chapters. What Is a Project? Creating the
Project Charter. Developing the Project Scope Statement. Creating the Project Schedule. Developing the Project Budget. Risk Planning. Planning
Project Resources. Developing the Project Team. Conducting Procurements and Sharing Information. Measuring and Controlling Project Performance.
Controlling Work Results. Applying Professional Responsibility.
NOTE: The book included the incorrect URL to access the online test banks provided with the purchase of this book. The correct URL is:
www.wiley.com/go/sybextestprep. Comprehensive, hands-on prep for the latest PMP exam PMP Project Management Professional Exam Deluxe Study Guide,
Third Edition, is your ultimate resource for one-stop exam preparation. Fully updated to reflect the latest version of the PMP exam, this guide provides
coverage of the entire exam outline, with clear explanations every step of the way. Expanded coverage of AGILE includes the basic principles, value-driven
delivery, stakeholder engagement, team performance, adaptive planning, problem detection and resolution, and continuous improvement to align with the A
Guide to the Project Management Body of Knowledge (PMBOK 6th Edition) and its increased emphasis on agile, adaptive and iterative practices. Each
chapter includes hands-on scenarios that help you internalize essential PMP concepts, and "How This Applies to Your Current Project" sidebars illustrate realworld applications of important project management practices. You also get a year of FREE access to the Sybex interactive online learning environment,
featuring an assessment test, electronic flashcards, practice questions, and audio review; with this new edition, you also get access to free eBooks and bonus
chapter resources to supplement your learning and deepen your understanding. Two bonus practice CAPM exams are provided for those studying for the
Certified Associate level exam. If you are serious about earning your PMP certification, you have to be serious about prep. This guide is packed with resources,
information, and the tools you need to succeed on the big day. Master 100 percent of the exam objectives, including expanded coverage of agile Practice
applying your skills to real-world workplace scenarios Access online practice questions, flashcards, and two bonus CAPM exams The PMP certification is
recognized around the world for validating the most in-demand skillset in today's IT marketplace. When youre ready to take on the challenge, the PMP Project
Management Professional Exam Deluxe Study Guide is your one-stop resource for success. To register for access to the online test banks included with the
purchase of this book, please visit: www.wiley.com/go/sybextestprep.
Most project managers would agree that every project is unique. But not all project managers would agree that the best way to manage a unique project is
unique. Many still cling to the old practice of having a methodology that is applied to all projects. "One size fits all" is still in common use, and this approach has
proven to lead to project failure. Flexibility, situational intelligence, and creativity are essential to deliver project success. The need to recognize and master
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ever-changing requirements and environmental conditions is a tough challenge for professional project managers. The same practices that led to success
yesterday may cause failure today. Selecting favorable responses to a given situation is often the most critical factor of the dynamics of success and failure.
This book is designed to help project professionals assess a situation, predict the appropriate approach, methodology and achieving styles, and then apply them
in a situational fashion. To guide project managers in selecting the appropriate responses, Situational Project Management (SitPM) shows how to assess a given
project, determine its unique characteristics, and select the appropriate methods to complete the project. With this book, projects managers can use SitPM to
develop profiles of their projects on the basis of the projects’ physical characteristics, the project teams’ behavioral characteristics, the enterprise
environment, and the market environments receiving project deliverables. These profiles help project managers to determine the appropriate project life cycle
approach and leadership style. The book also explores various ways to engage stakeholders on the basis of a project’s SitPM profile. The book’s author, Oliver
F. Lehmann, has developed a set of templates to apply SitPM in practice. It can be downloaded from www.oliverlehmann.com/SitPM/Templates.zip.
This up-to-date self-study system offers 100% coverage of every topic on the CAPM and PMP exams Thoroughly revised for the current PMI Project
Management Body of Knowledge (PMBOK Guide), this up-to-date resource offers complete coverage of all the material included on the Certified Associate in
Project Management and Project Management Professional exams. You’ll find learning objectives at the beginning of each chapter, exam tips, and practice exam
questions with in-depth answer explanations. Written by a leading project management consultant and trainer, CAPM/PMP Project Management Certification Allin-One Exam Guide, Fourth Edition will help you pass the exams with ease and will also serve as an essential on-the-job reference. Covers all exam topics,
including: •Project integration management •Managing the project scope •Managing project time, costs, and quality •Managing project resources
•Managing project communications •Managing project risks •Project procurement management •Managing project stakeholders •Project management
processes Electronic content includes: •750 CAPM and PMP practice exam questions—test yourself by exam domain or take a complete exam •Bonus process
review quiz •Video training from the author •Process ITTO Quick Review Guide •PMP Memory Sheets •Secured Book PDF
Situational Project Management
A Learner's Companion to Passing the Project Management Professional Exam
The PMP Exam
A Guide to the Project Management Body of Knowledge (PMBOK Guide) – Seventh Edition and The Standard for Project Management (BRAZILIAN
PORTUGUESE)
PMP PMBOK Study Guide ! Project Management Professional Study Guide!
The ultimate PMP® exam prep guide, updated for the 2015 exam PMP® Study Guide, 8th Edition is a complete resource for PMP® exam preparation, featuring
full coverage of all exam objectives, hands-on practice, and plenty of interactive tools. Fully updated to reflect the Project Management Institute's latest
changes to the exam, this new edition includes the revised best practices in alignment with PMBOK® 5th edition. You'll find detailed discussion on a wide range
of project management topics, concepts, and key terms, alongside frequent opportunities to gain hands-on practice using these skills in typical workplace
scenarios. Each chapter includes comprehensive review questions to help you gauge your understanding, and you also gain access to the Sybex interactive
online learning environment that features electronic flash cards, chapter tests, practice exams, and more. The IT marketplace demands certified project
management professionals, and the PMP® certification was created specifically to address that demand. Now considered the premier project management
credential, the PMP requires candidates to undergo a grueling four-hour exam. This book gives you everything you need to improve your skills and take the
exam with confidence. Get hands-on practice in real-world scenarios Relate each objective to your current project Test your understanding with practice tests
and more The PMP® Study Guide is your ultimate preparation resource for passing the PMP®. (PMI, PMBOK, CAPM, PMP, and Project Management Professional
are registered marks of the Project Management Institute, Inc.)
The much-anticipated update to the highly acclaimed PMP study guide! The Project Management Profressional (PMP) certification is the most desired skill in
today's IT marketplace and candidates are required to have thousands of hours of PM experience even before taking the PMP exam. This fifth edition is
completely updated for the newest exam and is the most comprehensive review guide on the shelf. You'll benefit from the detailed discussions on a wide range
of PMP topics, concepts, and key terms-all of which cover the Project Management Process and Procedures. A comprehensive study guide for the PMP
certification exam that can also be used as a reference after the exam Each chapter covers a list of objectives, followed by in-depth discussions of those
objectives Includes hands-on, real-world scenarios to prepare you for the many situations you may face on the job Companion CD-ROM features a test engine of
practice questions, electronic flashcards, and two hours of audio Essential reading both before and after the PMP exam, this study guide is also aimed at anyone
studying for the new Certified Associate in Project Management (CAPM) program. Note: CD-ROM/DVD and other supplementary materials are not included as
part of eBook file.
The much-anticipated update to the highly acclaimed PMP® study guide! The Project Management Profressional (PMP) certification is the most desired skill in
today's IT marketplace and candidates are required to have thousands of hours of PM experience even before taking the PMP exam. This fifth edition is
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completely updated for the newest exam and is the most comprehensive review guide on the shelf. You'll benefit from the detailed discussions on a wide range
of PMP topics, concepts, and key terms-all of which cover the Project Management Process and Procedures. A comprehensive study guide for the PMP
certification exam that can also be used as a reference after the exam Each chapter covers a list of objectives, followed by in-depth discussions of those
objectives Includes hands-on, real-world scenarios to prepare you for the many situations you may face on the job Companion CD-ROM features a test engine of
practice questions, electronic flashcards, and two hours of audio Essential reading both before and after the PMP exam, this study guide is also aimed at anyone
studying for the new Certified Associate in Project Management (CAPM®) program. Note: CD-ROM/DVD and other supplementary materials are not included as
part of eBook file. For Instructor: Teaching supplements are available for this title. (CAPM, PMP, and Project Management Professional are registered marks of
the Project Management Institute, Inc.)
Handbook to aid candidates in preparation for the Certified Associate in Project Management (CAPM) exam.
PMP: Project Management Professional Study Guide
Exam PK0-004
Project Management Professional Certification Study Guide for the PMP® Exam
Review Material, Explanations, Insider Tips, Exercises, Games, and Practice Exams to Pass PMI's PMP Exam
PMP Exam Prep Book

Whether you're a current project manager seeking to validate the skills and knowledge acquired through years of practical experience or a newcomer to the PM field looking to
strengthen your resume, the PMP certification from the Project Management Institute (PMI) provides you with the means to do so. This updated edition of the best-selling PMP:
Project Management Professional Study Guide was developed to help you prepare for this challenging exam, and includes additional study tools designed to reinforce
understanding of critical subject areas. Key Topics Include: Project Initiation. Determining project goals, identifying constraints and assumptions, defining strategies, producing
documentation. Project Planning. Refining a project, creating a WBS, developing a resource management plan, establishing controls, obtaining approval. Project Execution.
Committing and implementing resources, managing and communicating progress, implementing quality assurance procedures. Project Control. Measuring Performance, taking
corrective action, ensuring compliance, reassessing control plans, responding to risk event triggers. Project Closing. Documenting lessons learned, facilitating closure, preserving
records and tools, releasing resources. Professional Responsibility. Ensuring integrity, contributing to knowledge base, balancing stakeholder interests, respecting differences.
Note:CD-ROM/DVD and other supplementary materials are not included as part of eBook file.
Types of Organizational Change -- Procurement Planning -- Statement of Work -- Vendor Solicitation -- Vendor Selection Criteria -- Types of Contracts -- Partner and Vendorcentric Documents -- Agile Project Management -- Sprint Planning -- Daily Standups or Scrum Meetings -- Scrum Retrospective -- Other Methodologies -- Summary -- Exam
Essentials -- Key Terms -- Review Questions -- Chapter 10 Project Tools and Documentation -- Project Management Tools -- Charts -- Dashboards and Status Reports -Knowledge Management Tools -- Using Performance Measures -- Key Performance Indicators -- Key Performance Parameters -- Balanced Score Card -- Project Endings -Characteristics of Closing -- Types of Project Endings -- Steps in Closing Out a Project -- Obtaining Sign-Off -- Transferring the Product of the Project -- Releasing Team
Members -- Closing Out the Contract -- Administrative Closure -- Archiving Project Documents -- Documenting Lessons Learned -- Preparing the Project Close Report -Summary -- Exam Essentials -- Key Terms -- Review Questions -- Appendix Answers to Review Questions -- Chapter 1: Initiating the Project -- Chapter 2: Project Team Roles
and Responsibilities -- Chapter 3: Creating the Project Charter -- Chapter 4: Creating the Work Breakdown Structure -- Chapter 5: Creating the Project Schedule -- Chapter 6:
Resource Planning and Management -- Chapter 7: Defining the Project Budget and Risk Plans -- Chapter 8: Communicating the Plan -- Chapter 9: Processing Change Requests
and Procurement Documents -- Chapter 10: Project Tools and Documentation -- Index -- Advert -- EULA
This is the only comprehensive guide to getting ready to pass the Project Management Professional (PMP(R)) Certification Exam. This third edition is current and complete with
60 more pages and over 600 changes from the last edition. Tells you what to study and how to study and helps increase your confidence. This book has been selected by Project
Management Institute (PMI(R)) for their only PMP review class in 1999 and by many PMI chapters for the chapter PMP review classes.
"Mometrix Test Preparation's PMP Exam Prep 2021 and 2022 - Project Management Professional Certification Secrets Study Guide is the ideal prep solution for anyone who
wants to pass their Project Management Professional Exam. The exam is extremely challenging, and thorough test preparation is essential for success. Our study guide includes:
Practice test questions with detailed answer explanations ; Tips and strategies to help you get your best test performance ; A complete review of all PMBoK sections. PMP is a
certification mark of the Project Management Institute, which was not involved in the production of, and does not endorse, this product. The Mometrix guide is filled with the
critical information you will need in order to do well on your PMP exam: the concepts, procedures, principles, and vocabulary that the Project Management Institute (PMI) expects
you to have mastered before sitting for your exam. PMBoK sections include: Foundational Elements ; Project Operating Environment ; Role of the Project Manager ; Project
Integration Management ; Project Scope Management ; Project Schedule Management ; Project Cost Management ; Project Quality Management ; Project Resource
Management ; Project Communications Management ; Project Risk Management ; Project Procurement Management ; Project Stakeholder Management ...and much more! Our
guide is full of specific and detailed information that will be key to passing your exam. Concepts and principles aren't simply named or described in passing, but are explained in
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detail. The Mometrix PMP study guide is laid out in a logical and organized fashion so that one section naturally flows from the one preceding it. Because it's written with an eye
for both technical accuracy and accessibility, you will not have to worry about getting lost in dense academic language. Any test prep guide is only as good as its practice
questions and answer explanations, and that's another area where our guide stands out. The Mometrix test prep team has provided plenty of PMP practice test questions to
prepare you for what to expect on the actual exam. Each answer is explained in depth, in order to make the principles and reasoning behind it crystal clear. We've helped
hundreds of thousands of people pass standardized tests and achieve their education and career goals. We've done this by setting high standards for Mometrix Test Preparation
guides, and our PMP Exam Prep 2021 and 2022 - Project Management Professional Certification Secrets Study Guide is no exception. It's an excellent investment in your future.
Get the PMP review you need to be successful on your exam." -Achieve PMP Exam Success
Pmp Project Management Professional
PMP Project Management Professional Study Guide, Fifth Edition
PMP PMBOK Study Guide! Project Management Professional Exam Study Guide! Best Test Prep to Help You Pass the Exam! Complete Review Edition!
Study Guide on the Project Management Body of Knowledge with Practice Test Questions for the Project Management Professional Exam by Robert P. Nathan
This fully integrated study resource is completely updated for the PMBOK, Sixth Edition This highly effective self-study guide
contains all of the information you need to prepare for the latest version of the challenging Project Management Professional
exam. Electronic content includes the Total Tester customizable exam engine, worksheets, reference PDFs, and more than an hour of
video training from the author. Fully updated for the Sixth Edition of the PMI Project Management Body of Knowledge (PMBOK®
Guide), PMP Project Management Professional Study Guide, Fifth Edition contains more than 900 accurate practice exam questions.
Each chapter includes a list of objectives covered, a chapter review, key terms, a two-minute drill, and a self-test with detailed
explanations for both the correct and incorrect answer choices. • Offers 100% coverage of all official objectives for the PMP
exam• Downloadable full-color, memory card for studying anywhere• Written by a project management consultant and bestselling
author
PMP Project Management Professional Exam Deluxe Study GuideUpdated for the 2015 ExamJohn Wiley & Sons
If you want to pass the PMP Exam but don't have a lot of time for studying keep reading...... You are no doubt a busy professional
with a lot of things going on! It can be challenging to find the time to read and study for the Project Management Professional
test! However, the truth is that the PMP exam is a challenging exam. It is normal to have some anxiety about taking this test.
Thorough preparation cannot be overlooked! That is why the author Ralph Cybulski developed the PMP PMBOK Audio Study Guide! This
Edition is an overview of all PMP concepts. It comes in text & audio format, so that you can listen to it wherever life takes you!
It's sections include: Project Management Processes and the Role of the Project Manager Project Management Framework Project
Management Roles and Responsibilities Project Management Integration Project Scope Management Project Cost Management Project
Quality Management Project Resource Management Project Communications Management Project Risk Management Project Procurement
Management Project Stakeholder Management Project Code of Ethics and Professional Conduct Each section is divided into subsections
making sure all aspects of the exam are covered! If you listen to or read our study guide, in addition to pursuing other study
methods, we are confident you will pass the PMP Exam! So go ahead and scroll up, and click buy for me today! PLEASE NOTE: When you
purchase this title, the accompanying PDF will be available in your Audible Library along with the audio.
PMP Exam: Practice Test and Study Guide, Ninth Edition uses self-study to help readers increase their chances of passing the PMP
certification exam the first time. This spiral-bound edition includes 40 multiple-choice practice questions in each of the ten
knowledge areas and in the professional and social responsibilities domain. It prese
PMBOK Study Guide for Project Management Certification with Practice Exams and Online Flash Cards
PMP Project Management Professional Exam Study Guide
Updated for the 2015 Exam
PMP® in Depth
2021 Exam Update
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