Online Library Creating An Environment For Successful Projects 2nd
Edition

Creating An Environment For Successful
Projects 2nd Edition
This book offers an in-depth look at developing
effectiveness in the public sector and how to achieve the
best possible outcomes for people rather than just good or
efficient outputs. In 15 comprehensive chapters, the authors
present structured ideas and practical approaches for
achieving a more effective public sector. The book sets out
a framework for visualising success in complex situations
with multiple stakeholders. Topics include how you stimulate
change and influence people to adopt changes, how you manage
politics, set targets and standards, and measure them, and
how you create a culture of high performance with a focus on
getting the right things done. Effectiveness does not arise
from excellence in one area alone and the book weaves
together ideas on leadership, managing expectations, and
keeping focus on the longer term. Creating an Effective
Public Sector will be of interest to decision makers in the
public sector, project managers working on central and local
government projects, and senior civil servants. It will also
be invaluable for advanced undergraduate and post-graduate
students studying in the fields of government, project
management, and public-sector management.
Instant Wall Street Journal Bestseller! Congratulations,
you're a manager! After you pop the champagne, accept the
shiny new title, and step into this thrilling next chapter
of your career, the truth descends like a fog: you don't
really know what you're doing. That's exactly how Julie Zhuo
felt when she became a rookie manager at the age of 25. She
stared at a long list of logistics--from hiring to firing,
from meeting to messaging, from planning to pitching--and
faced a thousand questions and uncertainties. How was she
supposed to spin teamwork into value? How could she be a
good steward of her reports' careers? What was the secret to
leading with confidence in new and unexpected situations?
Now, having managed dozens of teams spanning tens to
hundreds of people, Julie knows the most important lesson of
all: great managers are made, not born. If you care enough
to be reading this, then you care enough to be a great
manager. The Making of a Manager is a modern field guide
packed everyday examples and transformative insights,
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including: * How to tell a great manager from an average
manager (illustrations included) * When you should look past
an awkward interview and hire someone anyway * How to build
trust with your reports through not being a boss * Where to
look when you lose faith and lack the answers Whether you're
new to the job, a veteran leader, or looking to be promoted,
this is the handbook you need to be the kind of manager you
wish you had.
“There are not many people who have the consciousness of
mind to realise one’s past doesn’t equal their future. In
‘Make the Shift to Success’ Bode Olowookere gives a very
systematic approach to start living your life’s purpose with
passion and to begin turning your life around regardless of
past adversities. Read this book as if your life depends on
it!” Mac Attram – Co founder & Director of Sales Partners UK
and a Multi-Award winning Business coach, Trainer & Author
How to get the Success You Desire & the Life You Deserve
Make the shift to success today. If you want and deserve
more, this book is for you. You can become successful by
tapping into your life purpose and finding ways to monetize
your passion. This book will help you make the
transformation to success in 7 simple steps. “How did he
move from being a homeless underdog with dyslexia to making
the shift to success?” Find out in this Book!
www.Maketheshifttosuccessbook.com
Knowledge Café is a process for sharing information, whether
face to face or virtual. This popular and practical
knowledge management tool supports a culture where projects
and innovation thrive. The Knowledge Café is a mindset and
environment for engaging, discussing, and exchanging
knowledge within a group either face to face or virtually.
At the café, participants can discuss hard-to-solve project
issues or resolve a family or community crisis. This
metaphorical town square supports knowledge circulation and
rejuvenation and increases its velocity—making it a breeding
ground for innovation. The aha moments at one Knowledge Café
can match the benefits of multiple conferences, workshops,
and training put together. When knowledge management (KM) is
part of an organization's culture, performance improves,
collaboration increases, and the competitive advantage
accelerates. No one can force knowledge transfer. We must
create the right environment where knowledge is freely
shared, rewarded, and fun. This book demonstrates why the
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Knowledge Café is such an effective KM tool and shows how to
design optimal café experiences and increase learning
agility. The premium on knowledge and agility has never been
greater. This book offers a technique for managing knowledge
toward the greater good. Tips; templates; practical and
relatable experiences; case studies; and examples of
knowledge brokers, creators, and sharers across cultures are
sprinkled throughout the book to show how the café
interfaces with other KM techniques and in different work
and project spaces.
Creating a Success Environment
Seven Keys to a Positive Learning Environment in Your
Classroom
What to Do on Monday Morning
Successful Online Learning: Managing the Online Learning
Environment Efficiently and Effectively
Creating a Culture for Information Systems Success
Creating an Effective Learning Environment
Successful Diversity Management Initiatives presents the specific phases and steps to help
plan, direct, and manage strategic organizational development, and serves as a developmental
model for diversity-related change.
This book provides information on common disabilities and practical strategies for creating
inclusive environments and building student relationships.
From the Publishers Weekly review: "Two experts from Yale tackle the business wake-up-call
du jour-environmental responsibility-from every angle in this thorough, earnest guidebook:
pragmatically, passionately, financially and historically. Though "no company the authors know
of is on a truly long-term sustainable course," Esty and Winston label the forward-thinking,
green-friendly (or at least green-acquainted) companies WaveMakers and set out to assess
honestly their path toward environmental responsibility, and its impact on a company's bottom
line, customers, suppliers and reputation. Following the evolution of business attitudes toward
environmental concerns, Esty and Winston offer a series of fascinating plays by corporations
such as Wal-Mart, GE and Chiquita (Banana), the bad guys who made good, and the good
guys-watchdogs and industry associations, mostly-working behind the scenes. A vast number
of topics huddle beneath the umbrella of threats to the earth, and many get a thorough analysis
here: from global warming to electronic waste "take-back" legislation to subsidizing sustainable
seafood. For the responsible business leader, this volume provides plenty of (organic) food for
thought. "
Maybe you’re an undergraduate or graduate student who’s just been appointed a TA. Or
maybe you’re a postdoctoral student or a new hire with limited teaching experience. In either
case, you’ll be expected – with little to no training – to excel at teaching and to facilitate the
learning of your students. Kathy Nomme and Carol Pollock recognize this gap between
expectations and preparation and draw on decades of experience in teaching and TA training
to offer practical advice on all aspects of being a TA, from interacting with course instructors
and dealing with nerves and anxiety, to developing learning exercises and providing positive
support for students.
What to Do When Everyone Looks to You
Creating an Environment for Successful Projects, 3rd Edition
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Creating a Successful Online Class in an Alternative Educational Environment
Competing against Multinationals in Emerging Markets
Creating Successful Dementia Care Settings
Willpower Doesn't Work
Successful Online Learning: Managing the Online Learning Environment
Efficiently and Effectively is a neccessary resource for students who
are new to the online learning environment or for students who are
already in the online learning environment and are seeking additional
strategies or tips to help them manage the online environment more
effectively. This handbook includes real-life scenarios, effective
strategies, tips for success, and a checklist at the end of each
chapter to assist students to function efficiently and effectively in
the online learning environment.
Competing against Multinationals in Emerging Markets provides a
comprehensive set of lessons which successful small firms have adopted
in order to survive and prosper in an increasingly hostile competitive
manufacturing sector where large firms are mostly dominant.
Unlike many titles on environmental issues that portend a dark future,
Environmental Success Stories delves into the most daunting ecological
and environmental challenges humankind has faced and shows how
scientists, citizens, and a responsive public sector have dealt with
them successfully. In addition to presenting the basic chemical and
environmental science underlying problems like providing clean
drinking water, removing DDT and lead from agriculture and our homes,
and curtailing industrial pollution, this book also discusses the
political actors, agency regulators, and community leaders who have
collaborated to enact effective legislation. Sharing the stories of
the people, organizations, and governments who have addressed these
problems successfully, Frank M. Dunnivant explains how we might
confront the world's largest and most complex environmental crisis:
climate change. Now is the time for rededicated scientific exploration
and enlightened citizen action to save our environment, and
Dunnivant's book offers a stirring call to action.
Stop coasting on autopilot—with this five-step method filled with
“simple yet effective life changing principles” (John Gray, PhD).
Dolly Parton once said, “Find out who you are and do it on purpose.”
Many people today have no passionate connection to the routine work
they do day in and day out. The good news is that it doesn’t have to
be this way. In The Passion Belief Method, entrepreneur success
strategist and in-demand life and business coach and speaker Megan
Tull offers practical exercises and methods to help you find your
gifts and turn them into work you can be truly passionate about.
Megan, who became a single mother after being widowed at an early age,
used her passion for raising her young son as the starting point for
creating a business that allowed her to stay closer to home but to
also triple her income in the first year. Now Megan leans on her
experiences to teach you her 5-Step Passion Belief Method. Filled with
true stories from Megan’s many clients and inspiring quotes from other
high achievers, speakers, and writers, The Passion Belief Method will
teach you how to unlock your inner gifts, overcome your fears, and
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visualize what you want and who you’ll be when you have it—then bring
that into being.
The Making of a Manager
A Project Manager's Book of Forms
Success and Sanity on the College Campus
Creating an Environment for Successful Projects
An Easy & Proven Way to Build Good Habits & Break Bad Ones
A Guide for Parents

Creating an Environment for Successful ProjectsJossey-Bass
More than half the world's population lives in urban areas with the growth of super-cities of
tens of millions of inhabitants, and although cities only encompass two per cent of the
world's land surface, they are responsible for consuming over 75 per cent of the planet's
resources and produce 75 per cent of the world's waste. In the UK, over 80 per cent of the
population already lives in urban areas, and the country is going through a new phase of
urban expansion and regeneration that will affect the way we live for decades to come. This
study, the Commission's 26th report, focuses on the environmental impacts of towns and
cities, and considers the relationship between the urban environment and human health and
wellbeing. The report finds that although there are many opportunities and attractions in
urban living, there are also many environmental problems including contributing to
greenhouse gas emissions, excess water consumption, traffic congestion and poor housing
conditions. The report highlights the need for an over-arching urban environment policy to
deliver environmental sustainability by co-ordinating the provision of key services and to
create the institutional and social environment which encourages the uptake of existing
technology to improve urban environmental performance. It calls for a new 'environmental
contract' be established to forge partnerships between local and central government and the
private and voluntary sectors, with high-level urban environmental targets that government
regards as essential, while devolving to local authorities the responsibility for defining and
prioritising action on environmental problems of local concern.
We rely on willpower to create change in our lives...but what if we're thinking about it all
wrong? In Willpower Doesn't Work, Benjamin Hardy explains that willpower is nothing
more than a dangerous fad-one that is bound to lead to failure. Instead of "white-knuckling"
your way to change, you need to instead alter your surroundings to support your goals. This
book shows you how. The world around us is fast-paced, confusing, and full of distractions.
It's easy to lose focus on what you want to achieve, and your willpower won't last long if
your environment is in conflict with your goals--eventually, the environment will win out.
Willpower Doesn't Work is the needed guided for today's over-stimulating and addicting
environment. Willpower Doesn't Work will specifically teach you: How to make the biggest
decisions of your life--and why those decisions must be made in specific settings How to
create a daily "sacred" environment to live your life with intention, and not get sucked into
the cultural addictions How to invest big in yourself to upgrade your environment and
mindset How to put "forcing functions" in your life--so your default behaviors are precisely
what you want them to be How to quickly put yourself in proximity to the most successful
people in the world--and how to adapt their knowledge and skills to yourself even quicker
How to create an environment where endless creativity and boundless productivity is the
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norm Benjamin Hardy will show you that nurture is far more powerful than your nature,
and teach you how to create and control your environment so your environment will not
create and control you.
In this book, parents will learn about the most significant factors to be considered in making
a wise decision about college selection, about the process of making a successful transition to
college, about the potential pitfalls inherent in college life, and the warning signs and risk
factors for psychological distress. In addition, parents will become acquainted with the
protective factors and the resources available on the campus that enhance academic success
and persistence to graduation, as well as emotional health and well-being.
A Companion to the PMBOK Guide
Case Studies of SMEs in the Manufacturing Sector
Confronting Gender Inequality and Making Change in Higher Education
A Blueprint for Planning and Implementation
Creating an Environment for African-American Males to Achieve Academic Success in
Grades Two and Four
Successful Public Meetings, 2nd ed.
Creating a positive classroom learning environment is a complex but necessary
task if a teacher wants to cultivate a new, productive classroom culture. By fully
realizing the seven keys the author highlights, teachers can establish clearer
expectations, enhance instruction and assessment practices, and foster quality
relationships with students, thereby maximizing the potential of all students. The
book includes helpful stories from teachers, as well as classroom strategies to
consider in implementing the keys. With this book, teachers can clearly define the
misunderstood concepts of differentiation and enrichment and know how to use
these strategies to help all students succeed, no matter their needed level of
support. Benefits Read stories from classroom teachers that highlight how each key
can help establish a positive learning environment. Explore research and anecdotal
evidence that maintains that students who feel connected are more motivated and
successful in the classroom. Learn how the effective use of data can minimize both
academic and behavioral challenges among students. Discover collaborative
practices that can establish common expectations between teachers and their
students, so a positive classroom tone is set when the school year starts. Consider
tactics teachers can use to record and analyze data on students' progress, to make
informed decisions that help students gain proficiency. Peruse the essential
practices that teachers should have in their classroom assessment toolbox.
Contents Introduction Classroom Culture and Positive Relationships: Precursors to
a Positive Learning Environment Classroom Expectations Targeted Instruction
Positive Reinforcement Data-Driven Decisions Differentiation and Enrichment
Collaborative Teams Connecting to the Schoolwide System Epilogue References
and Resources Index
This revised edition includes the most current topics that are of interest to project
managers such as portfolio management. The book also includes the PEAT tool
covered in 'Creating the Project Office' and a new epilogue that provides a case
study of anorganization that has used these principles.
Bursting with simple, practical ideas that will enhance both the teaching and
learning in your classroom, this book includes information on the practical uses of
learning styles, multiple intelligences, communication, learning environments,
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memory techniques, thinking and learning patterns, and much more. Plus a special
chapter for teachers, full of tips for success, both personally and professionally.
Conquer the most essential adaptation to the knowledge economy The Fearless
Organization: Creating Psychological Safety in the Workplace for Learning,
Innovation, and Growth offers practical guidance for teams and organizations who
are serious about success in the modern economy. With so much riding on
innovation, creativity, and spark, it is essential to attract and retain quality
talent—but what good does this talent do if no one is able to speak their mind? The
traditional culture of “fitting in” and “going along” spells doom in the knowledge
economy. Success requires a continuous influx of new ideas, new challenges, and
critical thought, and the interpersonal climate must not suppress, silence, ridicule
or intimidate. Not every idea is good, and yes there are stupid questions, and yes
dissent can slow things down, but talking through these things is an essential part
of the creative process. People must be allowed to voice half-finished thoughts, ask
questions from left field, and brainstorm out loud; it creates a culture in which a
minor flub or momentary lapse is no big deal, and where actual mistakes are
owned and corrected, and where the next left-field idea could be the next big
thing. This book explores this culture of psychological safety, and provides a
blueprint for bringing it to life. The road is sometimes bumpy, but succinct and
informative scenario-based explanations provide a clear path forward to constant
learning and healthy innovation. Explore the link between psychological safety and
high performance Create a culture where it’s “safe” to express ideas, ask
questions, and admit mistakes Nurture the level of engagement and candor
required in today’s knowledge economy Follow a step-by-step framework for
establishing psychological safety in your team or organization Shed the “yes-men”
approach and step into real performance. Fertilize creativity, clarify goals, achieve
accountability, redefine leadership, and much more. The Fearless Organization
helps you bring about this most critical transformation.
The Passion Belief Method
H.R. 3989, the Student Success Act and H.R. 3990, the Encouraging Innovation and
Effective Teachers Act
Creating Inclusive Learning Environments for Young Children
A Practical Approach to Effective Teaching
Discover the Hidden Keys to Success
Information is considered essential in every business model, which is why staying abreast
of the latest resources can help combat many challenges and aid businesses in creating a
synthesis between people and information, keeping up with evolving technologies, and
keeping data accurate and secure. The Handbook of Research on Knowledge Management
for Contemporary Business Environments is a critical scholarly publication that examines
the management of knowledge resources in modern business contexts. Including a wide
range of topics such as information systems, sustainable competitive advantage, and
knowledge sharing, this publication is a vital reference source for managers, academicians,
researchers, and students seeking current research on strategies that are able to manage
the information in more than one context for present and future generations.
Now in its third edition, this project management classic has been updated with an array of
field-tested tools to help upper management ensure the success of projects within
organizations. For over twenty years, Creating an Environment for Successful Projects has
been a staple for upper managers who want to help projects succeed. This new edition
includes case studies from companies that have successfully applied the approach, along
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with practical tools such as templates, surveys, and benchmark reports for savvy leaders
who want to ensure project success throughout their organizations. The insights in this
book will help management speed projects along instead of getting in their way. All too
often, well-intentioned managers put roadblocks in the team's way instead of empowering
them with the tools they need to succeed. This approach to project environments,
grounded in decades of research and practice, will help you make your organization the
most project-friendly it's ever been. Organizational changes rarely work unless upper
management is heavily involved. Although project managers are most closely responsible
for the success of projects, upper managers are the ones who ultimately create an
environment that supports those projects. The way upper managers define, structure, and
act toward projects has an important effect on the success or failure of those projects and,
consequently, the success or failure of the organization. This book helps all managers
understand the need for project management changes and shows how to develop project
management as an organizational practice.
This practitioner-focused guide to creating identity-safe classrooms presents four
categories of core instructional practices: - child-centered teaching - classroom
relationships - caring environments - cultivating diversity The book presents a set of
strategies that can be implemented immediately by teachers. It includes a wealth of
vignettes taken from identity-safe classrooms as well as reflective exercises that can be
completed by individual teachers or teacher teams.
The author explains why it's essential to begin the preparations by deciding what the
meeting is intended to accomplish. That, in turn, determines what kind of meeting you
should conduct: informational, advisory, or problem-solving. The author breaks down the
essential tasks involved and even suggests the right type of person to handle each one. She
describes various types of troublesome meeting attendees-from accusers and apathetics to
fence-sitters and know-it-alls-and offers advice on how to deal tactfully but firmly with
them all. The author also tackles working effectively with the media, a subject that terrifies
most planners. True stories of public meetings, both good and bad, add humor to her nononsense narrative. Follow her step-by-step checklist and leave nothing to chance."
Creating Psychological Safety in the Workplace for Learning, Innovation, and Growth
The Successful TA
Atomic Habits
Managing in a VUCA World
Environmental Success Stories
Solving Major Ecological Problems and Confronting Climate Change

This book examines volatility, uncertainty, complexity and ambiguity
(VUCA) and addresses the need for broader knowledge and application of
new concepts and frameworks to deal with unpredictable and rapid
changing situations. The premises of VUCA can shape all aspects of an
organization. To cover all areas, the book is divided into six sections.
Section 1 acts as an introduction to VUCA and complexity. It reviews ways
to manage complexity, while providing examples for tools and approaches
that can be applied. The main focus of Section 2 is on leadership, strategy
and planning. The chapters in this section create new approaches to
handle VUCA environments pertaining to these areas including using the
Tetralemma logics, tools from systemic structural constellation (SySt)
approach of psychotherapy and organizational development, to provide
new ideas for the management of large strategic programs in
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organizations. Section 3 considers how marketing and sales are affected by
VUCA, from social media’s influence to customer value management.
Operations and cost management are highlighted in Section 4. This section
covers VUCA challenges within global supply chains and decision-oriented
controlling. In Section 5 organizational structure and process management
are showcased, while Section 6 is dedicated to addressing the effects of
VUCA in IT, technology and data management. The VUCA forces present
businesses with the need to move from linear modes of thought to problem
solving with synthetic and simultaneous thinking. This book should help to
provide some starting points and ideas to deal with the next era. It should
not be understood as the end of the road, but as the beginning of a journey
exploring and developing new concepts for a new way of management.
The #1 New York Times bestseller. Over 4 million copies sold! Tiny
Changes, Remarkable Results No matter your goals, Atomic Habits offers a
proven framework for improving--every day. James Clear, one of the
world's leading experts on habit formation, reveals practical strategies that
will teach you exactly how to form good habits, break bad ones, and master
the tiny behaviors that lead to remarkable results. If you're having trouble
changing your habits, the problem isn't you. The problem is your system.
Bad habits repeat themselves again and again not because you don't want
to change, but because you have the wrong system for change. You do not
rise to the level of your goals. You fall to the level of your systems. Here,
you'll get a proven system that can take you to new heights. Clear is known
for his ability to distill complex topics into simple behaviors that can be
easily applied to daily life and work. Here, he draws on the most proven
ideas from biology, psychology, and neuroscience to create an easy-tounderstand guide for making good habits inevitable and bad habits
impossible. Along the way, readers will be inspired and entertained with
true stories from Olympic gold medalists, award-winning artists, business
leaders, life-saving physicians, and star comedians who have used the
science of small habits to master their craft and vault to the top of their
field. Learn how to: • make time for new habits (even when life gets crazy);
• overcome a lack of motivation and willpower; • design your environment
to make success easier; • get back on track when you fall off course; ...and
much more. Atomic Habits will reshape the way you think about progress
and success, and give you the tools and strategies you need to transform
your habits--whether you are a team looking to win a championship, an
organization hoping to redefine an industry, or simply an individual who
wishes to quit smoking, lose weight, reduce stress, or achieve any other
goal.
Since it was first published in 1997, Creating an Environment for
Successful Projects has become a landmark work that shows how to
develop project management as an organizational practice. This second
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edition offers solid, results-oriented advice on how upper management can
create an environment that supports the success of special projects and
the development of new products. The book also includes a wealth of
examples from the authors' workshop participants and readers of the first
edition who have successfully implemented these concepts within their
organizations. New in the second edition: Ideas and practices about
portfolio management to achieve greater overall success from a portfolio of
projects Advice for helping project teams come together to become more
effective Information for developing the chief project officer Suggestions
for implementing project management information systems More
descriptions about organizations and people who have used these
principles to develop vastly improved environments
This survey aims to help countries review and develop policies to make the
teaching profession more attractive and more effective.
The Knowledge Café
Create an Environment for Successful Knowledge Management
Success is a State of Mind: Building a Foundation for Your Future
Leading Change
Creating an Effective Public Sector
Creating Effective Teaching and Learning Environments: First Results from
TALIS

Issues related to organizational context appear frequently in discussions of information
systems success. The statement that the information system did not fit the behavioral
context of an organization is often part of the explanation of why a particular information
system encountered unanticipated resistance from employees and never met
expectations. While this context has been intensively studied, we still lack evidence on
how this organizational context affects the success of an information system from a
managerial action perspective. This type of managerial involvement is often neglected
to the extent that it becomes an obstacle to organizational performance. The objective
of this book is to assist managers in creating a cultural environment within their
organizations that leads to successful implementation of their information systems. The
book defines the behavioral context of an organization and demonstrates how, through
the leadership of managers and executives, the success of an information system can
be achieved. Guidelines for managers will be provided which address how to create this
organizational context, measure it, and insure the success of the information system
used within it. Once this process is implemented, it becomes apparent to employees
within the organization what constitutes a successful information system and how it can
be assessed. This phenomenon, which is referred to as a System Behavioral Success
Model, represents how managerial actions drive and shape the perception of an
information system; and how behavior influences the success of the technical system
amidst a complex structure of organizational change.
Offers advice on how to lead an organization into change, including establishing a
sense of urgency, developing a vision and strategy, and generating short-term wins.
Essential project management forms aligned to the PMBOK Guide—Sixth Edition A
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Project Manager's Book of Forms is an essential companion to the Project
Management Institute's A Guide to the Project Management Body of Knowledge.
Packed with ready-made forms for managing every stage in any project, this book
offers both new and experienced project managers an invaluable resource for thorough
documentation and repeatable processes. Endorsed by PMI and aligned with the
PMBOK Guide, these forms cover all aspects of initiating, planning, executing,
monitoring and controlling, and closing; each form can be used as-is directly from the
book, or downloaded from the companion website and tailored to your project's unique
needs. This new third edition has been updated to align with the newest PMBOK
Guide, and includes forms for agile, the PMI Talent Triangle, technical project
management, leadership, strategic and business management, and more. The
PMBOK Guide is the primary reference for project management, and the final
authority on best practices—but implementation can quickly become complex for new
managers on large projects, or even experienced managers juggling multiple projects
with multiple demands. This book helps you stay organized and on-track, helping you
ensure thorough documentation throughout the project life cycle. Adopt PMI-endorsed
forms for documenting every process group Customize each form to suit each project's
specific needs Organize project data and implement a repeatable management process
Streamline PMBOK Guide implementation at any level of project management
experience Instead of wasting time interpreting and translating the PMBOK Guide to
real-world application, allow PMI to do the work for you: A Project Manager's Book of
Forms provides the PMBOK -aligned forms you need to quickly and easily implement
project management concepts and practices.
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CHOICE 2015 Outstanding Academic Title What do women academics classify as
challenging, inequitable, or “hostile” work environments and experiences? How do
these vary by women’s race/ethnicity, rank, sexual orientation, or other social
locations? How do academic cultures and organizational structures work independently
and in tandem to foster or challenge such work climates? What actions can institutions
and individuals–independently and collectively–take toward equity in the academy?
Despite tremendous progress toward gender equality and equity in institutions of higher
education, deep patterns of discrimination against women in the academy persist. From
the “chilly climate” to the “old boys’ club,” women academics must navigate structures
and cultures that continue to marginalize, penalize, and undermine their success. This
book is a “tool kit” for advancing greater gender equality and equity in higher education.
It presents the latest research on issues of concern to them, and to anyone interested
in a more equitable academy. It documents the challenging, sometimes hostile
experiences of women academics through feminist analysis of qualitative and
quantitative data, including narratives from women of different races and ethnicities
across disciplines, ranks, and university types. The contributors’ research draws upon
the experiences of women academics including those with under-examined identities
such as lesbian, feminist, married or unmarried, and contingent faculty. And, it offers
new perspectives on persistent issues such as family policies, pay and promotion
inequalities, and disproportionate service burdens. The editors provide case studies of
women who have encountered antagonistic workplaces, and offer action steps, best
practices, and more than 100 online resources for individuals navigating similar
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situations. Beyond women in academe, this book is for their allies and for
administrators interested in changing the climates, cultures, and policies that allow
gender inequality to exist on their campuses, and to researchers/scholars investigating
these phenomena. It aims to disrupt complacency amongst those who claim that things
are “better” or “good enough” and to provide readers with strategies and resources to
counter barriers created by culture, climate, or institutional structures.
SE
Disrupting the Culture of Silence
Green to Gold
The Fearless Organization
Identity Safe Classrooms
Make the Shift to Success
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