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Emotional Intelligence Coaching examines the vital role
emotions and habits play in performance. Emotional
intelligence can help leaders and coaches recognize how
attitudes - both their own and those of the people they
coach - prevent individuals from reaching their potential.
Replacing these with more useful feelings and thoughts
can provide a powerful means of improving performance.
This book explains the principles of emotional
intelligence and how these relate to coaching for
performance. It includes practical activities for those
seeking to identify and adapt their behaviour in order to
achieve more. Never before have emotional intelligence
and coaching been brought together in this way to help
you develop your own and other people's performance.
What is the secret of talent? How do we unlock it? This
groundbreaking work provides readers with tools they
can use to maximize potential in themselves and others.
Whether you’re coaching soccer or teaching a child to
play the piano, writing a novel or trying to improve your
golf swing, this revolutionary book shows you how to
grow talent by tapping into a newly discovered brain
mechanism. Drawing on cutting-edge neurology and
firsthand research gathered on journeys to nine of the
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world’s talentPeople
hotbeds—from
the baseball
fields of the
Caribbean to a classical-music academy in upstate New
York—Coyle identifies the three key elements that will
allow you to develop your gifts and optimize your
performance in sports, art, music, math, or just about
anything. • Deep Practice Everyone knows that practice
is a key to success. What everyone doesn’t know is that
specific kinds of practice can increase skill up to ten
times faster than conventional practice. • Ignition We all
need a little motivation to get started. But what separates
truly high achievers from the rest of the pack? A higher
level of commitment—call it passion—born out of our
deepest unconscious desires and triggered by certain
primal cues. Understanding how these signals work can
help you ignite passion and catalyze skill development. •
Master Coaching What are the secrets of the world’s
most effective teachers, trainers, and coaches? Discover
the four virtues that enable these “talent whisperers” to
fuel passion, inspire deep practice, and bring out the
best in their students. These three elements work
together within your brain to form myelin, a microscopic
neural substance that adds vast amounts of speed and
accuracy to your movements and thoughts. Scientists
have discovered that myelin might just be the holy grail:
the foundation of all forms of greatness, from
Michelangelo’s to Michael Jordan’s. The good news
about myelin is that it isn’t fixed at birth; to the contrary,
it grows, and like anything that grows, it can be cultivated
and nourished. Combining revelatory analysis with
illuminating examples of regular people who have
achieved greatness, this book will not only change the
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way you thinkPeople
about talent,
equip
you to reach your
own highest potential.
With this handbook, managers at all levels will be able to
use face-to-face coaching procedures with their
subordinates to obtain immediate, positive results &
eliminate self-destructive employee behavior. These are
the practical techniques managers can use to get
employees to stop doing what they shouldn't be doing &
start doing what they should. The ideas presented here
are immediately understandable & simple to apply.
How to become a great business coach and get the best
out of your people.
"High Performance Team Coaching (HPTC) is a fantastic
resource and a 'must read' for all Team Leaders and
Coaches. The authors demystify the concepts of creating
and sustaining high performance teams and how to lead
and coach them. Built upon solid research and
investigation along with practical and relevant action
steps, it is a resource that will help move your team from
average or good, to high performance in any context." Lillas Marie Hatala and Richard Hatala, Co-authors of
Integrative Leadership: Building a Foundation for
Personal, Interpersonal, and Organizational Success
"With a combination of systematic field research and an
intense scrutiny of the literature, Peters and Carr have
developed a system of high performance team coaching
that is fit-for-purpose and accessible for practitioners but
with an appropriate and transparent evidence base. It
provides the framework and underpinning that will allow
this much needed [team coaching] modality to achieve
its potential." - Dr. Annette Fillery-Travis, M/DProf
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Programme Coordinator,
Middlesex
University Member
of the Steering Group of the International Centre for the
Study of Coaching "High Performance Team Coaching
advances the field of coaching by filling the gap for a
practical, yet thoroughly evidence-based model to guide
team coaching practice. Drawing on the authors'
considerable experience and their recent empirical
research this clearly written, well-documented text
provides actionable guidelines and practical strategies
for working with teams and makes a genuine and
important contribution to the field." - Dr. Elaine Cox,
Editor: International Journal of Evidence Based
Coaching and Mentoring Director of Postgraduate
Coaching & Mentoring Programmes, Oxford Brookes
University
What Great Leaders Do to Increase Sales, Enhance
Performance, and Sustain Growth
A Manual for Practitioners and Researchers
Applying Theory to Practice
Chief Maker
High-Performance Training for Sports
The Coaching Effect
Pathways to Superior Performance
Management.
Develop effective coaching approaches with this
definitive guide to best practice in the coaching
profession.
The single most important skill in coaching is asking
powerful questions. In this volume, master coach trainer
Tony Stoltzfus joins with 12 other professional coaches
to present dozens of valuable asking tools, models and
Page 4/31

Access Free Coaching For Performance The
Principles And Practices Of Coaching And
Leadership
People Skills For Professionals
exercises, then illustrates these coaching strategies with
over 1,000 examples of penetrating questions. Covering
the gamut from basic techniques like options and actions
to advanced concepts such as challenge and reframing,
Coaching Questions is a book that will find a home on
any coach's short list of handy references. Coaching
Questions: A Coach's Guide to Powerful Asking Skills
includes:1. Dozens of asking tools, models, and
strategies.2. The top ten asking mistakes coaches make,
and how to correct each one.3. Nearly 1200 examples of
powerful questions from real coaching situations.4.
Destiny discovery tools organized in a four-part lifepurpose model .5. Overviews of 15 popular coaching
niches, with a tool and examples for each.6. A schedule
of training exercises to help you become a "Master of
Asking".
Coaching for Performance Fifth EditionThe Principles
and Practice of Coaching and Leadership UPDATED
25TH ANNIVERSARY EDITIONNicholas Brealey
"Coaching for Performance is the proven resource for all
coaches and pioneers of the future of coaching."
Magdalena N. Mook, CEO, International Coach
Federation (ICF)The seminal book featuring the powerful
GROW model. Coaching for Performance is the
institution of the coaching profession. This landmark text
has now undergone the largest revision yet in its history
to bring it fully up to date for today's professionals. With
a focus on coaching as a way of being rather than a
temporary process, this new edition explains how
coaching can have a profound effect on the culture of an
organisation. No longer an activity conducted in isolation
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by a select few managers, coaching impacts the growth
of the whole company as well as the personal growth of
the individual. This new edition includes a Foreword by
John McFarlane, Chairman of Barclays and TheCityUK.
New chapters on culture change demonstrate how to
build a high performance culture in any type of
organisation and measure the results. Extensive
illustrative material has been added; the visuals are
those used in coaching training programmes by
Performance Consultants International, one of the
pioneering global firms in coaching, leadership
development and performance improvement.
Terminology has been revised throughout to align with
that used by the International Coach Federation and a
new full glossary of terms serves to make this the
definitive book on the topic. The influential GROW model
(Goals, Reality, Options, Will) featured in the book is
supported by new international studies and examples
which are included throughout, ensuring that this edition
will stay at the forefront of professional coaching and
leadership development.
Energy Leadership
The Power of Positive Coaching: The Mindset and
Habits to Inspire Winning Results and Relationships
You Already Know How to Be Great
Transforming Your Workplace and Your Life from the
Core
The Definitive Guide to The Process, Principles and
Skills of Personal Coaching
9 Key Principles for Coaches from Sport Psychology
Advanced Training and Performance Principles for Foil
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This edition
now out
of For
print.
4th Edition
available.
A bold new approach to performance by one of
the top coaches in the country. In trying to
improve-on the playing field, in the office,
or even at home-most people seek out new
information to get to the next level. They
read a book, attend a class, or hire an
expert to give them an edge. But Alan Fine,
an accomplished tennis, golf, and executive
coach and a renowned authority on peak
performance, believes that this "outside-in"
method is precisely what's holding you back
from doing your best work. He's found the
biggest obstacle to improved performance
isn't not knowing what to do; it's not doing
what you already know. Ironically, the quest
for information and instructions designed to
help you get ahead can often interfere with
your ability to focus on doing something.
Fine reveals his simple and proven approach
to achieving breakthrough performance. It
starts with reducing the interference that
blocks your potential through an amazing
process called G.R.O.W. (Goal, Reality,
Options, Way Forward). No matter who you are
or what you do, You Already Know How to Be
Great will help you eliminate what is
standing in the way of your goals.
In Energy Leadership, renowned coach Bruce D.
Schneider teaches how to understand the most
important personal resource of all -- energy,
and shows how to harness it to achieve
success in the workplace, the home, and in
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the world at
large.
This
engaging
and fastpaced story clearly explains how managers and
leaders from all walks of life can use the
principles of Energy Leadership to inspire
themselves and others to achieve
extraordinary results in whatever they do.
The author provides insight into a cutting
edge coaching process he has developed, which
has positively impacted the lives of tens of
thousands of people in both the corporate and
private sectors. You will learn how to:
Recognize the seven distinct levels that are
the key to understanding why everyone thinks
and acts the way they do, in life and
specifically within the workplace.
Distinguish truly effective leaders from
those who deplete the energy of the people
around them, and specific techniques to shift
energy levels to inspire peak performance.
Become powerful leaders who motivate
themselves and others to reach their true
potential. Identify the Big Four Energy
Blocks and discover proven techniques and
strategies for overcoming these and other
obstacles to success. Develop the ability to
shift internal energy to meet any leadership
challenge, and use this newfound power to
inspire respect, confidence, and loyalty in
others. If you always try to inspire others
but sometimes feel like something?s missing,
something is. Energy Leadership puts you in
touch with the missing link between your
ambitions and your ability to achieve them.
Coaching delivers high performance in you,
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your team, People
and your
organization.
"Coaching
for Performance is the proven resource for
all coaches and pioneers of the future of
coaching." - Magdalena N. Mook, CEO,
International Coach Federation (ICF) "Shines
a light on what it takes to create high
performance." - John McFarlane, Chairman,
Barclays, Chairman, TheCityUK Coaching for
Performance is the definitive book for
coaches, leaders, talent managers and
professionals around the world. An
international bestseller, featuring the
influential GROW model, this book is the
founding text of the coaching profession. It
explains why enabling people to bring the
best out of themselves is the key to driving
productivity, growth, and engagement. A
meaningful coaching culture has the potential
to transform the relationship between
organizations and employees and to put both
on the path to long-term success. Written by
Sir John Whitmore, the pioneer of coaching,
and Performance Consultants, the global
market leaders in performance coaching, this
extensively revised and extended edition will
revolutionize the traditional approach to
organizational culture. Brand-new practical
exercises, corporate examples, coaching
dialogues, and a glossary strengthen the
learning process, whilst a critical new
chapter demonstrates how to measure the
benefits of coaching as a return on
investment, ensuring this landmark new
edition will remain at the forefront of
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coaching
development.
The most effective leader behaves more like a
coach Authors Bill Eckstrom and Sarah Wirth
have spent a decade researching the
activities, behaviors, and performance of
leaders. After studying more than 100,000
coaching interactions in the workplace,
primarily of sales teams, they have been able
to determine how coaching affects team
outcomes and growth. The authors share three
critical performance drivers, along with the
four high-growth activities that coaches must
execute to build a team that is motivated to
achieve at the highest levels. Through both
hard data and rich stories, Eckstrom and
Wirth demonstrate how leaders can measure and
improve their coaching to lead their teams to
better results. The Coaching Effect will help
leaders at all levels understand the
necessity of challenging people out of their
comfort zone to create a high-growth
organization. Leaders will learn how they can
develop trust relationships, drive
accountability and leverage growth
experiences to propel their team members to
the highest levels of success.
Principles, Practices, and Tools for Leaders
and Managers at Every Level
Theory, Tools and Techniques to Achieve
Outstanding Coaching Performance
Performance Coaching Toolkit
GROWing People, Performance and Purpose
Powerful Leadership Through Coaching
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ChallengingPeople
Coaching
The Talent Code

The fully revised third edition of the popular
Foundations of Sports Coaching textbook aims to
provide a comprehensive and engaging
introduction to the practical and theoretical
principles that underpin the sports coaching
process, from both a participation and
performance perspective. The focus of this
contemporary edition is to bridge the gap
between practical sports coaching delivery and
the conceptual theories that underpin a sports
coach’s practice. It provides a wealth of realworld examples and up-to-date case studies from
a wide range of sports to support the developing
practitioner and help sports coaches understand
how to apply key concepts and theories to their
practice. In addition, there are countless practical
coaching tips, techniques and strategies to
further support sports coaches in their practice
and development. The book will provide the
reader with the skills, knowledge and background
they will need to prepare athletes and sports
people technically, tactically and strategically,
covering the key components of a sports
coaching-related undergraduate course,
including: ■ the continuing professionalisation of
sports coaching ■ the International Sports
Coaching Framework (I.C.C.E.) ■ the fundamental
skills of a sports coach ■ how to coach populous
groups ■ coaching philosophy ■ coaching
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pedagogy ■People
creating
a positive
learning
environment ■ talent ID and sevelopment ■ the
reflective coach ■ performance analysis to
support coach feedback. This third edition
updates the style of previous versions with allnew chapters focusing upon international
professional practice frameworks, coaching
philosophy, coaching pedagogy, talent
identification and development, and reflective
practice. All of these are critical for the
contemporary practitioner to understand in order
to ensure they provide the best possible coaching
environment for their athletes to develop and
succeed. No other introductory textbook explains
the importance of a holistic approach to sports
coaching practice. This is an essential companion
to any sports coaching course.
This book presents a definitive guide to
understanding, applying, and teaching
Occupational Performance Coaching (OPC).
Grounded in principles of occupational therapy,
person-centredness, and interprofessional
frameworks of health and disability, this book will
be of interest across health and rehabilitation
professions. Supporting people affected by
disability to do well and live the life they want is
the ultimate outcome of all rehabilitation
professionals, no matter where on the lifespan
our clients sit. Coaching is increasingly
recognised as highly effective in achieving this
aim. This accessible manual provides case
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examples related
diverse
conditions
alongside practitioner reflections. Uniquely, this
manual presents coaching methods designed
specifically for the rehabilitation environment.
This book is a manual for practitioners,
researchers, students, and lecturers interested in
gaining a robust understanding of OPC methods,
theoretical basis, and implementation. An eResource linked to the book provides access to
video demonstrations, a podcast from Dr Graham,
and downloadable materials including a selfassessment of OPC skills (OPC Fidelity Measure),
templates for clinical work, and teaching
presentation material.
This updated and expanded second edition of
Book provides a user-friendly introduction to the
subject, Taking a clear structural framework, it
guides the reader through the subject's core
elements. A flowing writing style combines with
the use of illustrations and diagrams throughout
the text to ensure the reader understands even
the most complex of concepts. This succinct and
enlightening overview is a required reading for all
those interested in the subject .We hope you find
this book useful in shaping your future career &
Business.
On-going coaching and development that can be
a “game changer” for all employees! All great
coaches know how to ask good open-ended
questions and how to give effective feedback.
They keep a balanced and honest perspective
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that separates
the person
from
the problem or
issue; coaching to leverage their unique strengths
and helping them improve weaknesses with a
mindset focused on continuous improvement.
This ongoing coaching and development can be a
“game changer” for all people and teams with
access to it. But what about the teams and
players that aren’t empowered—or even
allowed—to expand their roles? Or the team
members whose careers don’t inspire or play to
their natural gifts, talents, and strengths? It’s
painful for any organization or manager when
people on their team aren’t given the tools to
succeed; and more painful still when the team
member doesn’t yet realize it. But by coaching
through leadership, any manager of any
organization can create a supportive structure
that helps assign the right roles, resources, tools,
and career opportunities that will best leverage
their strengths. Determines coachability and
readiness for employee change and improvement
Builds awareness to deal with the right issues,
challenges, and opportunities Offers
leaders/managers the tools to help a performer
leverage their greatest gifts, talents, and
strengths Allows for dialogue and tactics to close
gaps in experience, communication styles, and
personality Guides managers in how to have
dialogue around difficult and important issues
with their employees Includes coaching
principles, practices, and tools with practical, realPage 14/31
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world examples
Offers
strategies
and tools to
help employees become more motivated for
effective change, action, and accountability Each
chapter includes a series of powerful and
provocative coaching questions for any leader or
manager to use immediately in the workplace.
In the world of strength and conditioning, learning
how to move others-not just physically, but also
psychologically and emotionally-is paramount to
getting the most out of them. People are the
ultimate performance variable, and
understanding how to effectively blend
knowledge of proper training with the nuances of
human behavior is integral to helping athletes
achieve their ultimate goals. Unfortunately, while
much attention has been given to the science of
physical training, little attention has been given
to the science of communication. Conscious
Coaching: The Art and Science of Building Buy-In
bridges this gap. Readers learn the foundational
principles of improving relationships, enhancing
engagement, and gaining the trust of athletes
through targeted communication. And, every bit
as important, readers also learn concrete
strategies to apply these principles in day-to-day
coaching situations they will inevitably encounter.
The result is a game-changing book that sets the
stage for coaches to create a culture of success
not only within sport, but also beyond. Conscious
Coaching is a movement and its time has come.
Growing Human Potential and Purpose
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Secrets to Unlock
Performance
Going Beyond Traditional Coaching to Face the
FACTS
The Future Coach - Creating Tomorrow's Soccer
Players Today
Performance Management For Dummies
Coaching for Performance
The Principles and Practice of Coaching and
Leadership
Embrace the Power of Executive Coaching With
businesses becoming more complex, they tend to lean
on their high performers to keep the company first class,
fend off competitors, innovate, or pivot to new,
unexplored markets. But who do these executives and
leaders turn to when they need to refine their own skills?
Executive coaches. In The Art of Executive Coaching,
Dr. Nadine Greiner lets you in on the secrets, tips, and
tricks to unlocking the better performance leaders need
to thrive. Follow along as she tells nine stories of an
executive coach, Alice Well, and her clients. With Alice’s
help, these individuals learn to adapt their personal
leadership styles, illuminate their blind spots, and adopt
new ways of relating and managing to benefit their teams
and organizations. But it’s not all smooth sailing—this
coach shares the bumps along the way, too. With this
book, aspiring executive coaches will understand why
coaching works so well—why certain techniques enable
leaders to achieve dramatic results in a relatively short
time. And yet, there is no one-size-fits-all approach to
executive coaching. No step-by-step procedure that will
work, without fail, for each new client. Intuitively, that
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makes sense. As these stories show, you must adapt

your approach to meet the unique needs, traits, and
habits of each leader. That’s part of what makes the
business of executive coaching thrilling—but also
increasingly in demand. No executive is perfect; there’s
always room for improvement—improvement that can
have impressive effects on the business, its employees,
and its customers. The skilled executive coach helps
make this possible.
Challenging Coaching is a real-world, timely and
provocative book which provides a wake-up call to move
beyond the limitations of traditional coaching. Based on
the authors' extensive experience working at board and
management levels, they suggest that for far too long
coaching approaches have shied away from adopting a
more challenging stance - a stance that can provoke
greater performance and unlock deeper potential in
business leaders and their teams. The authors detail
their unique FACTS coaching model, which provides a
practical and pragmatic approach focusing on Feedback,
Accountability, Courageous goals, Tension and Systems
thinking. The authors explore FACTS coaching in theory
and in practice using case studies, example dialogues
and practical exercises so that the reader will be able to
successfully challenge others using respectful yet direct
techniques. This is an original and thought-provoking
book that dares the reader to go beyond traditional
coaching and face the FACTS.
The Future Coach offers simple, fast, hands-on guidance
and advice to create confident players who can think
independently, co-create and self-manage
Page 17/31

Access Free Coaching For Performance The
Principles And Practices Of Coaching And
Leadership
People Skills For Professionals
performances. Coaches will learn new ways to design

and implement their playing philosophy, identity, and
style of play on and off the field with clarity and
confidence.
Widely recognised as a leading practical handbook on
coaching, The Coaching Manual combines an
understanding of coaching principles, skills, attitudes and
behaviours, along with practical guidance and a
comprehensive tool kit for coaches. The Coaching
Manual demystifies the full coaching process, from first
step to final meeting. This is the complete guide to
coaching and includes: models, perspectives, skills, case
studies, tips and advice.
This extensively revised and expanded new edition
clearly explains the principles of coaching, with
illustrations from business and sport.
Effective Modern Coaching
The Inner Game of Tennis
A Coach's Guide to Powerful Asking Skills
Principles and Practices
The Art and Science of Building Buy-In
Emotional Intelligence Coaching
Master your game from the inside out! With
more than 800,000 copies sold since it was
first published thirty years ago, this
phenomenally successful guide has become a
touchstone for hundreds of thousands of
people. Not just for tennis players, or
even just for athletes in general, this
handbook works for anybody who wants to
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improve his
or her
performance
in any
activity, from playing music to getting
ahead at work. W. Timothy Gallwey, a
leading innovator in sports psychology,
reveals how to • focus your mind to
overcome nervousness, self-doubt, and
distractions • find the state of “relaxed
concentration” that allows you to play at
your best • build skills by smart
practice, then put it all together in
match play Whether you're a beginner or a
pro, Gallwey's engaging voice, clear
examples, and illuminating anecdotes will
give you the tools you need to succeed.
“Introduced to The Inner Game of Tennis as
a graduate student years ago, I recognized
the obvious benefits of [W. Timothy]
Gallwey's teachings. . . . Whether we are
preparing for an inter-squad scrimmage or
the National Championship Game, these
principles lie at the foundation of our
program.”—from the Foreword by Pete
Carroll
Athletes and sports people at all levels
rely on their coaches for advice, guidance
and support. Foundations of Sports
Coaching is a comprehensive introduction
to the practical, vocational and
scientific principles that underpin the
sports coaching process. It provides the
student of sports coaching with all the
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skills, knowledge
and For
scientific
background they will need to prepare
athletes and sports people technically,
tactically, physically and mentally. With
practical coaching tips, techniques and
tactics highlighted throughout, the book
covers all the key components of a
foundation course in sports coaching,
including: the development of sports
coaching as a profession coaching styles
and technique planning and management
basic principles of anatomy, physiology,
biomechanics, and psychology fundamentals
of training and fitness performance
analysis reflective practice in coaching.
Including international case-studies
throughout and examples from top-level
sport in every chapter, Foundations of
Sports Coaching helps to bridge the gap
between coaching theory and practice. This
book is essential reading for all students
of sports coaching and for any practising
sports coach looking to develop and extend
their coaching expertise.
'This is fencing!' is a rally call heard
in training centres around the country.
Coined by experienced GB fencing coach,
Ziemowit Wojciechowski, it embodies the
passion, skill and dedication needed to
excel at an international level. As one of
the world's most renowned foil coaches,
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achieving People
Olympic
podium
success and top
world rankings for his fencers, Ziemowit
has sustained a long and successful
career, which he now unpacks in this
comprehensive guide. Using real life
examples and case studies, This is
Fencing! offers detailed approaches to
training, tactics and exercises in the
foil, providing key insights into how to
create both individual and club training
sessions. Key topics include: the core
principles of coaching, training and
performance; aspects of an individual
lesson; detailed examples of footwork
exercises; physical and psychological
preparation and practical tactical advice
during competitions. It captures the true
spirit of fencing and will be of great
interest to all fencing coaches, whether
advanced or beginner. It is superbly
illustrated with 87 colour, 35 black &
white photographs and 17 line artworks.
High-Performance Training for Sports
changes the landscape of athletic
conditioning and sports performance. This
groundbreaking work presents the latest
and most effective philosophies, protocols
and programmes for developing today’s
athletes. High-Performance Training for
Sports features contributions from global
leaders in athletic performance training,
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coaching and
rehabilitation.
Experts share
the cutting-edge knowledge and techniques
they’ve used with Olympians as well as top
athletes and teams from the NBA, NFL, MLB,
English Premier League, Tour de France and
International Rugby. Combining the latest
science and research with proven training
protocols, High-Performance Training for
Sports will guide you in these areas: •
Optimise the effectiveness of crosstraining. • Translate strength into speed.
• Increase aerobic capacity and generate
anaerobic power. • Maintain peak
conditioning throughout the season. •
Minimise the interference effect. • Design
energy-specific performance programmes.
Whether you are working with highperformance athletes of all ages or with
those recovering from injury, HighPerformance Training for Sports is the
definitive guide for developing all
aspects of athletic performance. It is a
must-own guide for any serious strength
and conditioning coach, trainer,
rehabilitator or athlete.
How to develop high performance in any
organization using the principles that
drive success in sports coaching. In many
respects business organisations reflect
team sports. They both require people to
operate in complex and highly competitive
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environments.
Both
environments
require
people not only to be the best they can be
individually, but to cooperate closely
over time to secure long term winning
performance. In sport coaches are
intimately involved in developing
athletes, squads and teams and bring an
impressive array of technology and wide
ranging expertise to bear on all aspects
of high performance development. There is
much that business, especially leaders,
can learn from coaches and sport. Leading
High Performance takes those elements of
sports coaching that are relevant to
business and shows how the principles of
coaching, sports science, training and
even psychology offer tremendous
opportunities for achieving high
performance in all organisations. It looks
at ways in which high performance is
achieved in sport and describes, using
examples, how this approach develops
individuals, encouraging them towards high
performance. It then analyses the most
relevant ideas and techniques, converting
them into easily applicable business
models and tools. Murray Eldridge is a
businessman with 40 years’ experience of
international industry where he has run a
variety of international companies in the
shipping, oil&gas, water and telecoms
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industries.
He also
on Leadership
and Strategy and related subjects. Murray
is a member of several professional
bodies, a Chartered Director of the
Institute of Directors and holds an MBA.
He is a qualified, practising rowing coach
and a keen sailor.
The 5-Step Blueprint to Rising Above the
Pack and Getting a Seat on the Executive
Team
Peer Coaching at Work
The Constraints-Led Approach
The Mindset and Habits to Inspire Winning
Results and Relationships
Greatness Isn't Born. It's Grown. Here's
How.
Coaching for Improved Work Performance
Why Some Teams Pull Together and Others
Don't
For the last 25 years, a constraints-based framework has
helped to inform the way that many sport scientists seek to
understand performance, learning design and the development
of expertise and talent in sport. The Constraints-Led
Approach: Principles for Sports Coaching and Practice Design
provides students and practitioners with the theoretical
knowledge required to implement constraints-led approaches
in their work. Seeking to bridge the divide between theory and
practice, the book sets out an ‘environment design
framework’, including practical tools and guidance for the
application of the framework in coaching and skill acquisition
settings. It includes chapters on constraints-led approaches in
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golf, athletics and
hockey,
and provides
applied reading for
undergraduate and postgraduate students of motor learning,
skill acquisition and developing sport expertise. Providing a
thorough grounding in the theory behind constraints-led
approaches to skill acquisition, and a foundational cornerstone
in the Routledge Studies in Constraints-Based Methodologies
in Sport series, this is a vital pedagogical resource for students
and practising sports coaches, physical education teachers and
sport scientists alike.
Finally in paperback: the New York Times bestseller by the
acclaimed, bestselling author of Start With Why and Together
is Better. Now with an expanded chapter and appendix on
leading millennials, based on Simon Sinek's viral video
"Millenials in the workplace" (150+ million views). Imagine a
world where almost everyone wakes up inspired to go to work,
feels trusted and valued during the day, then returns home
feeling fulfilled. This is not a crazy, idealized notion. Today,
in many successful organizations, great leaders create
environments in which people naturally work together to do
remarkable things. In his work with organizations around the
world, Simon Sinek noticed that some teams trust each other
so deeply that they would literally put their lives on the line for
each other. Other teams, no matter what incentives are offered,
are doomed to infighting, fragmentation and failure. Why? The
answer became clear during a conversation with a Marine
Corps general. "Officers eat last," he said. Sinek watched as
the most junior Marines ate first while the most senior Marines
took their place at the back of the line. What's symbolic in the
chow hall is deadly serious on the battlefield: Great leaders
sacrifice their own comfort--even their own survival--for the
good of those in their care. Too many workplaces are driven
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by cynicism, paranoia,
self-interest.
But the best ones
foster trust and cooperation because their leaders build what
Sinek calls a "Circle of Safety" that separates the security
inside the team from the challenges outside. Sinek illustrates
his ideas with fascinating true stories that range from the
military to big business, from government to investment
banking.
Provides a guide for executives seeking to coach and motivate
their employees, explaining how to encourage and develop the
talents of their staff to increase productivity, profitability,
loyalty, and customer focus.
Includes chapters by Brian J. Sharkey on: Principles of
training; Fitness for sport; Developing your training program,
and Nutrition for athletes.
Positive Coaching Mindset x Positive Coaching Habits =
Winning Results and Relationships Most coaching books
focus on skills and scripts. But without the right mindset, those
skills and scripts will not yield the response and results your
want from your team. When you have a positive mindset, you
are able to see more opportunities for growth and
improvement. Coaching is not just about investing in
others—it’s about investing in yourself. When you grow, you
can better help others grow. The Power of Positive Coaching
shows you how to elevate your coaching game and drive
winning results and relationships. Acclaimed coaches Lee
Colan, Ph.D. and Julie Davis-Colan reveal how to build a
positive coaching mindset that you can use to apply the five
positive coaching habits With this book as your guide, you’ll
learn how to: •Develop a more positive mindset to leverage on
the job and in your personal life•Build proven, positive
coaching habits by using simple tools and techniques•Inspire
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better results and
relationships
your
team •Explain the
circle of consequences to gain alignment•Ask purposeful
questions to ignite engagement•Involve your team to reduce
the eight areas of waste to enlist ownership•Measure
performance with relevant scoreboards to enhance
accountability•Appreciate the people behind your employees
to deepen commitment. Apply The Power of Positive
Coaching, and create a positive ripple effect throughout your
team, your business, and your life.
Effective Coaching in Strength and Conditioning
Occupational Performance Coaching
Excellence in Coaching
GROWing Human Potential and Purpose: The Principles and
Practice of Coaching and Leadership
The Principles and Art of Successful Business Coaching
Successful Coaching
Leading High Performance
Clear, concise, hands-on, and reader friendly, this is
a coaching guide written in a coaching style.
When it comes to mentoring, peer coaching is an
undervalued workhorse. It's effective, inexpensive,
widely applicable, and relatively easy to implement.
Many coaches consider it to be the next wave in
professional development. Peer Coaching at Work
draws on research and practice to deliver a handson guide to this powerful relational learning
technique. The authors—all leaders in the
field—present a rigorously tested three-part model
for facilitating peer coaching relationships in one-onone settings and in larger groups. With lively case
studies, they define peer coaching as a focused
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betweenSkills
equals
who
supportively learn
from, actively listen to, and judiciously question
each other, which leads to breakthroughs that may
otherwise lie dormant in one's career. A fundamental
guide for anyone with an interest in mentoring and
transformational learning, this book is a must-have
for the talent management bookshelf.
Performance Coaching offers a guide to the
fundamentals of coaching with an overview of all the
key principles, tools and case studies you need to
develop more advanced knowledge. Whether you're
thinking about becoming a coach, already running a
professional coaching practice or thinking about
how you can embed a coaching culture in your
organization, Carol Wilson illustrates how to develop
a best practice approach. Using practical tools
throughout and with international case studies to
illustrate the various cultural challenges coaches
and managers can face, Performance Coaching is a
complete resource for developing coaching in any
organization. This new edition of Performance
Coaching has been completely updated to offer a
greater focus on building a coaching culture in
organizations and the challenges that leaders face in
understanding and developing a coaching approach.
This book takes a radically different approach to the
challenge of coaching in strength and conditioning.
In doing so, it addresses many of the paradoxes of
strength and conditioning, providing new
perspectives that shed light on to the many
questions that challenge coaches. Rather than
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methods,
it delves
into the questions of
what makes a coach effective. It examines the
conditions that are necessary for training
applications to become optimal, and the skills
necessary to create these conditions. It provides
coaches with a flexible pathway towards
understanding the challenges of strength and
conditioning and by which they can develop the craft
of coaching to maximise their effectiveness and
potential. The book is essential reading for anyone
wishing to pursue a career as a strength and
conditioning coach, acting essentially as a prequel
to the many scientific and applied texts in the field. It
will also appeal to more experienced coaches
providing a wider perspective on the challenges they
face and providing potential solutions not
traditionally considered.
This book is about much more than getting a
executive-level promotion. It's about much more
than being a high-impact Chief Executive Officer. It's
about taking back control. It's about becoming the
Chief Executive of your life. With the steps contained
in this book you'll start to enjoy a more rewarding
career and life.
The Classic Guide to the Mental Side of Peak
Performance
Principles for Sports Coaching and Practice Design
High Performance Team Coaching
A Simple Way to Remove Interference and Unlock
Your Greatest Potential
A Complete Guide to Best Practice Coaching and
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Unlocking Potential
The Coaching Manual ePub eBook

Implement best-in-class performance management
systems Performance Management For Dummies is
the definitive guide to infuse performance
management with your organization's strategic goals
and priorities. It provides the nuts and bolts of how to
define and measure performance in terms of what
employees do (i.e., behaviors) and the outcome of
what they do (i.e., results) — both for individual
employees as well as teams. Inside, you’ll find a new
multi-step, cyclical process to help you keep track of
your employees' work, identify where they need to
improve and how, and ensure they're growing with the
organization—and helping the organization succeed.
Plus, it’ll show managers to C-Suites how to use
performance management not just as an evaluation
tool but, just as importantly, to help employees grow
and improve on an ongoing basis so they are capable
and motivated to support the organization’s strategic
objectives. Understand if your performance
management system is working Make fixes where
needed Get performance evaluation forms, interview
protocols, and scripts for feedback meetings Grasp
why people make some businesses more successful
than others Make performance management a useful
rather than painful management tool Get ready to
define performance, measure it, help employees
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improve it, and align employee performance with the
strategic goals and priorities of your organization.
This is Fencing!
The Art of Executive Coaching
Coaching Questions
Improving Performance for Leaders, Coaches and the
Individual
Leaders Eat Last
The Principles and Practice of Coaching and
Leadership UPDATED 25TH ANNIVERSARY
EDITION
Conscious Coaching
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