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Learn how to use 24 structured analytic techniques to overcome mindsets, structure uncertainties, leverage your imagination,
reduce the chance of surprise, and instill more rigor in your analysis. Use of the techniques in growing steadily in the
intelligence, homeland security, and law enforcement communities as well as in the private sector and across the globe! The
Handbook of Analytic Tools and Techniques provides a definition of each technique, advice on when to use it, a description of
how each adds value to the analysis, and a step-by-step description of the specific method involved. The Handbook is
organized into five parts: * Innovative Techniques - Break the Mold!* Diagnostic Techniques - Crack the Code!* Reframing
Techniques - Challenge Your Mindset!* Foresight Techniques - Anticipate the Future!* Decision Support Tools - Make a Plan!
Cases in Intelligence AnalysisStructured Analytic Techniques in ActionCQ Press
Using a flexible software system, this book teaches evidential and inferential issues used in drawing conclusions from masses
of evidence.
Intelligence continues to undergo significant changes at a remarkable pace, notably developments related to “Big Data,”
surveillance, and cyber. Intelligence today involves multiagency, multinational, multidisciplinary, multidomain information
sharing and sense-making, conducted by commerce, academic, government, civil society, media, law enforcement, military,
and nongovernmental/nonprofit organizations. Increasingly complex systems, including interrelated technical dimensions, are
central to modern defense systems. Intelligence Engineering: Operating Beyond the Conventional provides a new framework
for generating analysis, exploring how systems to system-of-systems can be harnessed both for and into the future.
Intelligence engineering (IE) involves the use of scientific and technical knowledge to artfully create, operate, maintain, and
dismantle complex devices, machines, structures, systems, and processes that support and/or disrupt human endeavor
occurring in the intelligence context. Spanning both human and technical intelligence realms, IE includes the collection and
analysis of information that is of military and/or political value, and that relates to international relations, defense, and national
security. Strategic Futures, risk management across to resilience concerns, are similarly engaged.
Intelligence Analysis Fundamentals
Lessons from 1300 BCE to the Present
Rethinking Intelligence
Planning to Fail
Cases in Intelligence Analysis
Handbook of Analytic Tools and Techniques, 5th Edition
In this seminal work, published by the C.I.A. itself, produced by Intelligence veteran Richards Heuer discusses
three pivotal points. First, human minds are ill-equipped ("poorly wired") to cope effectively with both inherent
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and induced uncertainty. Second, increased knowledge of our inherent biases tends to be of little assistance to
the analyst. And lastly, tools and techniques that apply higher levels of critical thinking can substantially improve
analysis on complex problems.
Since 9/11, the needs of intelligence agencies as well as the missions they conduct have increased in number,
size, and complexity. This expanded and updated edition offers a way of gaining the analytic skills essential to
undertake intelligence work. It acquaints students and analysts with how intelligence fits into the larger
research framework, covering not only the essentials of applied research, but also the function, structure, and
operational methods specifically involved in intelligence work. It looks at how analysts work with classified
information in a security conscious environment as well as obtain data via covert methods.
The U.S. intelligence community (IC) is a complex human enterprise whose success depends on how well the
people in it perform their work. Although often aided by sophisticated technologies, these people ultimately rely
on their own intellect to identify, synthesize, and communicate the information on which the nation's security
depends. The IC's success depends on having trained, motivated, and thoughtful people working within
organizations able to understand, value, and coordinate their capabilities. Intelligence Analysis provides up-todate scientific guidance for the intelligence community (IC) so that it might improve individual and group
judgments, communication between analysts, and analytic processes. The papers in this volume provide the
detailed evidentiary base for the National Research Council's report, Intelligence Analysis for Tomorrow:
Advances from the Behavioral and Social Sciences. The opening chapter focuses on the structure, missions,
operations, and characteristics of the IC while the following 12 papers provide in-depth reviews of key topics in
three areas: analytic methods, analysts, and organizations. Informed by the IC's unique missions and constraints,
each paper documents the latest advancements of the relevant science and is a stand-alone resource for the IC's
leadership and workforce. The collection allows readers to focus on one area of interest (analytic methods,
analysts, or organizations) or even one particular aspect of a category. As a collection, the volume provides a
broad perspective of the issues involved in making difficult decisions, which is at the heart of intelligence
analysis.
INSTANT NEW YORK TIMES BESTSELLER A dramatically new understanding of human history, challenging our
most fundamental assumptions about social evolution—from the development of agriculture and cities to the
origins of the state, democracy, and inequality—and revealing new possibilities for human emancipation. For
generations, our remote ancestors have been cast as primitive and childlike—either free and equal innocents, or
thuggish and warlike. Civilization, we are told, could be achieved only by sacrificing those original freedoms or,
alternatively, by taming our baser instincts. David Graeber and David Wengrow show how such theories first
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emerged in the eighteenth century as a conservative reaction to powerful critiques of European society posed by
Indigenous observers and intellectuals. Revisiting this encounter has startling implications for how we make
sense of human history today, including the origins of farming, property, cities, democracy, slavery, and
civilization itself. Drawing on pathbreaking research in archaeology and anthropology, the authors show how
history becomes a far more interesting place once we learn to throw off our conceptual shackles and perceive
what’s really there. If humans did not spend 95 percent of their evolutionary past in tiny bands of huntergatherers, what were they doing all that time? If agriculture, and cities, did not mean a plunge into hierarchy
and domination, then what kinds of social and economic organization did they lead to? The answers are often
unexpected, and suggest that the course of human history may be less set in stone, and more full of playful,
hopeful possibilities, than we tend to assume. The Dawn of Everything fundamentally transforms our
understanding of the human past and offers a path toward imagining new forms of freedom, new ways of
organizing society. This is a monumental book of formidable intellectual range, animated by curiosity, moral
vision, and a faith in the power of direct action. Includes Black-and-White Illustrations
A Target-Centric Approach
Advances from the Behavioral and Social Sciences
Critical Thinking for Strategic Intelligence
Operating Beyond the Conventional
The Dawn of Everything
The Art of Failure

Now in its Sixth Edition, Robert M. Clark′s Intelligence Analysis: A Target-Centric Approach once again delivers a
consistent, clear method for teaching intelligence analysis̶demonstrating how a collaborative, target-centric approach
leads to sharper and more effective analysis. This bestseller also includes new end-of-chapter questions to spark
classroom discussion, as well as material on the intelligence cycle, collection, managing analysis, and dealing with
intelligence customers. Clark s practical approach combined with his insider perspective create the ideal resource for
students and practitioners alike.
In Challenges in Intelligence Analysis, first published in 2010, Timothy Walton offers concrete, reality-based ways to
improve intelligence analysis.
The intelligence community (IC) plays an essential role in the national security of the United States. Decision makers
rely on IC analyses and predictions to reduce uncertainty and to provide warnings about everything from international
diplomatic relations to overseas conflicts. In today's complex and rapidly changing world, it is more important than ever
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that analytic products be accurate and timely. Recognizing that need, the IC has been actively seeking ways to improve
its performance and expand its capabilities. In 2008, the Office of the Director of National Intelligence (ODNI) asked the
National Research Council (NRC) to establish a committee to synthesize and assess evidence from the behavioral and
social sciences relevant to analytic methods and their potential application for the U.S. intelligence community. In
Intelligence Analysis for Tomorrow: Advances from the Behavioral and Social Sciences, the NRC offers the Director of
National Intelligence (DNI) recommendations to address many of the IC's challenges. Intelligence Analysis for
Tomorrow asserts that one of the most important things that the IC can learn from the behavioral and social sciences is
how to characterize and evaluate its analytic assumptions, methods, technologies, and management practices.
Behavioral and social scientific knowledge can help the IC to understand and improve all phases of the analytic cycle:
how to recruit, select, train, and motivate analysts; how to master and deploy the most suitable analytic methods; how
to organize the day-to-day work of analysts, as individuals and teams; and how to communicate with its customers. The
report makes five broad recommendations which offer practical ways to apply the behavioral and social sciences, which
will bring the IC substantial immediate and longer-term benefits with modest costs and minimal disruption.
Memoir of Richards J. Heuer, Jr. and how he contributed to the field of Intelligence Analysis
Intelligence Analysis
Behavioral and Social Scientific Foundations
Communicating with Intelligence
A New History of Humanity
Handbook of Analytic Tools and Techniques
Intelligence Analysis as Discovery of Evidence, Hypotheses, and Arguments
In this Second Edition of Structured Analytic Techniques for Intelligence Analysis, authors Richards J. Heuer Jr. and Randolph H.
Pherson showcase fifty-five structured analytic techniques—five new to this edition—that represent the most current best practices in
intelligence, law enforcement, homeland security, and business analysis.
An exploration of why we play video games despite the fact that we are almost certain to feel unhappy when we fail at them. We may
think of video games as being "fun," but in The Art of Failure, Jesper Juul claims that this is almost entirely mistaken. When we play
video games, our facial expressions are rarely those of happiness or bliss. Instead, we frown, grimace, and shout in frustration as we
lose, or die, or fail to advance to the next level. Humans may have a fundamental desire to succeed and feel competent, but game
players choose to engage in an activity in which they are nearly certain to fail and feel incompetent. So why do we play video games
even though they make us unhappy? Juul examines this paradox. In video games, as in tragic works of art, literature, theater, and
cinema, it seems that we want to experience unpleasantness even if we also dislike it. Reader or audience reaction to tragedy is often
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explained as catharsis, as a purging of negative emotions. But, Juul points out, this doesn't seem to be the case for video game players.
Games do not purge us of unpleasant emotions; they produce them in the first place. What, then, does failure in video game playing do?
Juul argues that failure in a game is unique in that when you fail in a game, you (not a character) are in some way inadequate. Yet
games also motivate us to play more, in order to escape that inadequacy, and the feeling of escaping failure (often by improving skills)
is a central enjoyment of games. Games, writes Juul, are the art of failure: the singular art form that sets us up for failure and allows us
to experience it and experiment with it. The Art of Failure is essential reading for anyone interested in video games, whether as
entertainment, art, or education.
This report examines the links between inequality and other major global trends (or megatrends), with a focus on technological change,
climate change, urbanization and international migration. The analysis pays particular attention to poverty and labour market trends, as
they mediate the distributional impacts of the major trends selected. It also provides policy recommendations to manage these
megatrends in an equitable manner and considers the policy implications, so as to reduce inequalities and support their
implementation.
Behavior Trees (BTs) provide a way to structure the behavior of an artificial agent such as a robot or a non-player character in a
computer game. Traditional design methods, such as finite state machines, are known to produce brittle behaviors when complexity
increases, making it very hard to add features without breaking existing functionality. BTs were created to address this very problem,
and enables the creation of systems that are both modular and reactive. Behavior Trees in Robotics and AI: An Introduction provides a
broad introduction as well as an in-depth exploration of the topic, and is the first comprehensive book on the use of BTs. This book
introduces the subject of BTs from simple topics, such as semantics and design principles, to complex topics, such as learning and task
planning. For each topic, the authors provide a set of examples, ranging from simple illustrations to realistic complex behaviors, to
enable the reader to successfully combine theory with practice. Starting with an introduction to BTs, the book then describes how BTs
relate to, and in many cases, generalize earlier switching structures, or control architectures. These ideas are then used as a foundation
for a set of efficient and easy to use design principles. The book then presents a set of important extensions and provides a set of tools
for formally analyzing these extensions using a state space formulation of BTs. With the new analysis tools, the book then formalizes the
descriptions of how BTs generalize earlier approaches and shows how BTs can be automatically generated using planning and learning.
The final part of the book provides an extended set of tools to capture the behavior of Stochastic BTs, where the outcomes of actions are
described by probabilities. These tools enable the computation of both success probabilities and time to completion. This book targets a
broad audience, including both students and professionals interested in modeling complex behaviors for robots, game characters, or
other AI agents. Readers can choose at which depth and pace they want to learn the subject, depending on their needs and background.
An Ethnographic Study
Red Team
Global Trends 2040
Critical Thinking and Intelligence Analysis
Intelligence Analysis in Theater Joint Intelligence Centers
A Decadal Survey of the Social and Behavioral Sciences
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Richards J. Heuer Jr. and Randolph H. Pherson turn a lifetime of expertise into formalizing, adapting, and standardizing a
set of 50 of the most robust analytic techniques in use in intelligence analysis today. This ready reference showcases
current and cutting-edge best practices and represents a significant leap forward in depth, detail and utility from existing
handbooks. Logically organized and richly illustrated, Structured Analytic Techniques makes it easy to navigate,
reference, and put the tools to use right away. Each technique is clearly and systematically explained: when to use, value
added, the method, potential pitfalls, examples of how it can be used, its relationship to other techniques, and its origins.
THE TECHNIQUES * Getting Started Checklist * Customer Checklist * Issue Redefinition * Chronologies and Timelines *
Sorting * Ranking, Scoring, Prioritizing * Matrices * Network Analysis * Mind Maps and Concept Maps * Process Maps
and Gantt Charts * Structured Brainstorming * Virtual Brainstorming * Nominal Group Technique * Starbursting * CrossImpact Matrix * Morphological Analysis * Quadrant Crunching * Basic Scenario Analysis * Alternative Futures Analysis *
Multiple Scenario Generation * Indicators * Indicators Validator * Simple Hypothesis * Multiple Hypotheses Generator *
Quadrant Hypothesis Generation * Diagnostic Reasoning * Analysis of Competing Hypotheses * Argument Mapping *
Deception Detection * Key Assumptions Check * Structured Analogies * Role Playing * Red Hat Analysis * Outside-In
Thinking * Policy Outcomes Forecasting Model * Prediction Markets * Premortem Analysis * Structured Self-Critique *
What If? Analysis * High Impact/Low Probability Analysis * Devil's Advocacy * Red Team Analysis * Delphi Method *
Adversarial Collaboration * Structured Debate * Complexity Manager * Decision Matrix * Force Field Analysis * ProsCons-Faults-and-Fixes * SWOT Analysis
This book constitutes the refereed proceedings of the IEEE International Conference on Intelligence and Security
Informatics, ISI 2005, held in Atlanta, GA, USA in May 2005. The 28 revised full papers, 34 revised short papers, and 32
poster abstracts presented were carefully reviewed and selected for inclusion in the book. The papers are organized in
topical sections on data and text mining, infrastructure protection and emergency response, information management
and security education, deception detection and authorship analysis, monitoring and surveillance, and terrorism
informatics.
Accomplished instructors and intelligence practitioners Beebe and Pherson have created a set of twelve robust, classtested cases on events in foreign intelligence, counterintelligence, terrorism, homeland security, law enforcement, and
decision-making support. The case studies are designed to give analysts-intraining a hands-on opportunity to apply
structured analytic techniques to tackle real-life problems. Each case delivers a compelling narrative and a set of step-bystep instructions that make teaching and learning as effective and efficient as possible. Key Features: - Questions at the
start of each case challenge the student to think critically and help the students bring the case into focus; - Carefully
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crafted narratives provide the right amount of detail to give a realistic sense of the complexity and challenges of the case;
- Recommended readings at the end of each narrative allow room for further research - Sections entitled "Structured
Analytic Techniques in Action" frame the analytic tasks and provide step-by-step instructions for applying three to fi ve
analytic techniques in a series of exercises for each case study; - Two hundred photos, maps, figures, tables, boxes, and
technique templates support analysis and instruction; and - A matrix of the cases and techniques used in each cases
augment the annotated table of contents and provide students and instructors an all-in-one view of the contents. To make
the teaching of the cases as turn-key as possible, Beebe and Pherson have created a case-by-case guide, Cases in
Intelligence Analysis: Instructor's Materials, that is free to all users as a downloadable PDF. Instructor's Materials
includes solutions to all of the exercises, teaching tips, conclusions for each of the cases, and key takeaways that can be
used to guide classroom discussion. Techniques covered include: Analysis of Competing Hypotheses Deception
Detection The Decision Matrix Devil's Advocacy Force Field Analysis Indicators Indicators Validator Key Assumptions
Check Mind Maps Multiple Hypothesis Generation Multiple Scenarios Generation Outside-In Thinking The Pre-Mortem
Analysis Pros-Cons-Faults-and-Fixes Quadrant Crunching Red Hat Analysis Simple Scenarios Starbursting StrengthsWeaknesses-Opportunities-Threats Structured Brainstorming Structured Self-Critique Timelines and Chronologies
Quantitative Intelligence Analysis describes the model-based method of intelligence analysis that represents the
analyst’s mental models of a subject, as well as the analyst’s reasoning process exposing what the analyst believes
about the subject, and how they arrived at those beliefs and converged on analytic judgments. It includes: Specific
methods of explicitly representing the analyst’s mental models as computational models; dynamic simulations and
interactive analytic games; the structure of an analyst’s mental model and the theoretical basis for capturing and
representing the tacit knowledge of these models explicitly as computational models detailed description of the use of
these models in rigorous, structured analysis of difficult targets; model illustrations and simulation descriptions; the role of
models in support of collection and operations; case studies that illustrate a wide range of intelligence problems; And a
recommended curriculum for technical analysts.
A Research Agenda for Advancing Intelligence Analysis
Structured Analytic Techniques for Intelligence Analysis + Cases in Intelligence Analysis, 2nd Ed
An Essay on the Pain of Playing Video Games
Our Common Agenda - Report of the Secretary-General
Psychology of Intelligence Analysis
A Tradecraft Primer: Structured Analytic Techniques for Improving Intelligence Analysis
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In their Second Edition of Cases in Intelligence Analysis: Structured Analytic Techniques in
Action, accomplished instructors and intelligence practitioners Sarah Miller Beebe and Randolph
H. Pherson offer robust, class-tested cases studies of events in foreign intelligence,
counterintelligence, terrorism, homeland security, law enforcement, and decision-making support.
Designed to give analysts-in-training an opportunity to apply structured analytic techniques and
tackle real-life problems, each turnkey case delivers a captivating narrative, discussion
questions, recommended readings, and a series of engaging analytic exercises.
On the seventy-fifth anniversary of the United Nations, the world has faced its biggest shared
test since the Second World War in the coronavirus disease (COVID-19) pandemic. Yet while our
welfare, and indeed the permanence of human life, depend on us working together, international
cooperation has never been harder to achieve. This report answers a call from UN Member States
to provide recommendations to advance our common agenda and to respond to current and future
challenges. Its proposals are grounded in a renewal of the social contract, adapted to the
challenges of this century, taking into account younger and future generations, complemented by
a new global deal to better protect the global commons and deliver global public goods. Through
a deepening of solidarity—at the national level, between generations, and in the multilateral
system—Our Common Agenda provides a path forward to a greener, safer and better future.
If you are responsible for the management of an intelligence enterprise operation and its timely
and accurate delivery of reliable intelligence to key decision-makers, this book is must
reading. It is the first easy-to-understand, system-level book that specifically applies
knowledge management principles, practices and technologies to the intelligence domain. The book
describes the essential principles of intelligence, from collection, processing and analysis, to
dissemination for both national intelligence and business applications.
"The ongoing COVID-19 pandemic marks the most significant, singular global disruption since
World War II, with health, economic, political, and security implications that will ripple for
years to come." -Global Trends 2040 (2021) Global Trends 2040-A More Contested World (2021),
released by the US National Intelligence Council, is the latest report in its series of reports
starting in 1997 about megatrends and the world's future. This report, strongly influenced by
the COVID-19 pandemic, paints a bleak picture of the future and describes a contested,
fragmented and turbulent world. It specifically discusses the four main trends that will shape
tomorrow's world: - Demographics-by 2040, 1.4 billion people will be added mostly in Africa and
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South Asia. - Economics-increased government debt and concentrated economic power will escalate
problems for the poor and middleclass. - Climate-a hotter world will increase water, food, and
health insecurity. - Technology-the emergence of new technologies could both solve and cause
problems for human life. Students of trends, policymakers, entrepreneurs, academics, journalists
and anyone eager for a glimpse into the next decades, will find this report, with colored
graphs, essential reading.
Richards J. Heuer, Jr. 's Life of Public Service
Intelligence Analysis for Tomorrow
Analytic Culture in the U. S. Intelligence Community
Writing and Briefing in the Intelligence and National Security Communities
How to Think in Complex Environments
World Social Report 2020
The primary function of the intelligence analyst is to make sense of information about the world, but
the way analysts do that work will look profoundly different a decade from now. Technological changes
will bring both new advances in conducting analysis and new risks related to technologically based
activities and communications around the world. Because these changes are virtually inevitable, the
Intelligence Community will need to make sustained collaboration with researchers in the social and
behavioral sciences (SBS) a key priority if it is to adapt to these changes in the most productive
ways. A Decadal Survey Of The Social and Behavioral Sciences provides guidance for a 10-year research
agenda. This report identifies key opportunities in SBS research for strengthening intelligence
analysis and offers ideas for integrating the knowledge and perspectives of researchers from these
fields into the planning and design of efforts to support intelligence analysis.
It is a rare season when the intelligence story in the news concerns intelligence analysis, not secret
operations abroad. The United States is having such a season as it debates whether intelligence failed
in the run-up to both September 11 and the second Iraq war, and so Rob Johnston's wonderful book is
perfectly timed to provide the back-story to those headlines. The CIA's Center for the Study of
Intelligence is to be commended for having the good sense to find Johnston and the courage to support
his work, even though his conclusions are not what many in the world of intelligence analysis would
like to hear. He reaches those conclusions through the careful procedures of an anthro-pologistconducting literally hundreds of interviews and observing and participating in dozens of work groups in
intelligence analysis-and so they cannot easily be dismissed as mere opinion, still less as the bitter
mutterings of those who have lost out in the bureaucratic wars. His findings constitute not just a
strong indictment of the way American intelligence performs analysis, but also, and happily, a guide
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for how to do better. Johnston finds no baseline standard analytic method. Instead, the most com¬mon
practice is to conduct limited brainstorming on the basis of previous analy¬sis, thus producing a bias
toward confirming earlier views. The validating of data is questionable-for instance, the Directorate
of Operation's (DO) "clean¬ing" of spy reports doesn't permit testing of their validity-reinforcing the
tendency to look for data that confirms, not refutes, prevailing hypotheses. The process is risk
averse, with considerable managerial conservatism. There is much more emphasis on avoiding error than
on imagining surprises. The analytic process is driven by current intelligence, especially the CIA's
crown jewel analytic product, the President's Daily Brief (PDB), which might be caricatured as "CNN
plus secrets." Johnston doesn't put it quite that way, but the Intelligence Community does more
reporting than in-depth analysis. None of the analytic agencies knows much about the analytic
techniques of the others. In all, there tends to be much more emphasis on writing and communication
skills than on analytic methods. Training is driven more by the druthers of individual analysts than by
any strategic view of the agencies and what they need. Most training is on-the-job. Johnston identifies
the needs for analysis of at least three different types of consumers-cops, spies, and soldiers. The
needs of those consumers produce at least three distinct types of intelligence-investigative or
operational, stra tegic, and tactical. The research suggests the need for serious study of analytic
methods across all three, guided by professional methodologists. Analysts should have many more
opportunities to do fieldwork abroad. They should also move much more often across the agency
"stovepipes" they now inhabit. These movements would give them a richer sense for how other agencies do
analysis. Together, the analytic agencies should aim to create "communities of practice," with
mentoring, analytic practice groups, and various kinds of on-line resources, including forums on
methods and problem solving. These communities would be linked to a central repository of lessons
learned, based on after-action post-mortems and more formal reviews of strategic intelligence products.
These reviews should derive lessons for individuals and for teams and should look at roots of errors
and failures. Oral and written histories would serve as other sources of wherewithal for lessons. These
communities could also begin to reshape organizations, by rethinking organizational designs, developing
more formal socialization programs, testing group configurations for effectiveness, and doing the same
for management and leadership practices. Center for the Study of Intelligence, Central Intelligence
Agency.
This book offers a vast conceptual and theoretical exploration of the ways intelligence analysis must
change in order to succeed against today's most dangerous combatants and most complex irregular
theatres of conflict. • Includes quotations from a wide range of acclaimed thinkers • Offers an
extensive bibliography of works cited and resources for further reading • Presents a comprehensive
index
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The United States national-security establishment is vast, yet the United States has failed to meet its
initial objectives in almost every one of its major, post-World War II conflicts. Of these troubled
efforts, the US wars in Vietnam (1965-73), Iraq (2003-11), and Afghanistan (2001-present) stand out for
their endurance, resource investment, human cost, and miscalculated decisions. Because overarching
policy goals are distant and open to interpretation, policymakers ground their decisions in the
immediate world of short-term objectives, salient tasks, policy constraints, and fixed time schedules.
As a consequence, they exaggerate the benefits of their preferred policies, ignore the accompanying
costs and requirements, and underappreciate the benefits of alternatives. In Planning to Fail, James H.
Lebovic argues that a profound myopia helps explain US decision-making failures. In each of the wars
explored in this book, he identifies four stages of intervention. First and foremost, policymakers
chose unwisely to go to war. After the fighting began, they inadvisably sought to extend or expand the
mission. Next, they pursued the mission, in abbreviated form, to suboptimal effect. Finally, they
adapted the mission to exit from the conflict. Lebovic argues that US leaders were effectively planning
to fail whatever their hopes and thoughts were at the time the intervention began. Decision-makers
struggled less than they should have, even when conditions allowed for good choices. Then, when
conditions on the ground left them with only bad choices, they struggled furiously and more than could
ever matter. Policymakers allowed these wars to sap available capabilities, push US forces to the
breaking point, and exhaust public support. They finally settled for terms of departure that they (or
their predecessors) would have rejected at the start of these conflicts. Offering a far-ranging and
detailed analysis, this book identifies an unmistakable pattern of failure and highlights lessons we
can learn from it.
Challenges in Intelligence Analysis
IEEE International Conference on Intelligence and Security Informatics, ISI 2005, Atlanta, GA, USA, May
19-20, 2005, Proceedings
Quantitative Intelligence Analysis
The US Wars in Vietnam, Iraq, and Afghanistan
How to Succeed By Thinking Like the Enemy
Contents: (1) How Do People Reason?; (2) What is Critical Thinking?; (3) What Can Be Learned from the
Past?: Thinking Critically about Cuba: Deploying the Missiles; Assessing the Implications; Between
Dogmatism and Refutation; Lacking: Disconfirmation; The Roles of Critical Thinking in the Cuban Crisis;
Winners and Losers: The Crisis in Context; Ten Years Later, They Meet Again; Judgment; (4) How Can
Intelligence Analysts Employ Critical Thinking?; (5) How Can Intelligence Analysts be Taught to Think
Critically?; (6) How Does Critical Thinking Transform?; (7) What Other Points of View Exist?; (8) What
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Does the Future Hold?; (9) NSA¿s Critical Thinking and Structured Analysis Class Syllabus. Charts and
tables.
There are a limited number of intelligence analysis books available on the market. Intelligence
Analysis Fundamentals is an introductory, accessible text for college level undergraduate and graduate
level courses. While the principles outlined in the book largely follow military intelligence
terminology and practice, concepts are presented to correlate with intelligence gathering and analysis
performed in law enforcement, homeland security, and corporate and business security roles. Most of the
existing texts on intelligence gathering and analysis focus on specific types of intelligence such as
‘target centric’ intelligence, and many of these, detail information from a position of prior
knowledge. In other words, they are most valuable to the consumer who has a working-level knowledge of
the subject. The book is general enough in nature that a lay student—interested in pursuing a career in
intelligence, Homeland Security, or other related areas of law enforcement—will benefit from it. No
prior knowledge of intelligence analysis, functions, or operations is assumed. Chapters illustrate
methods and techniques that, over the years, have consistently demonstrate results, superior to those
achieved with other means. Chapters describe such analytical methods that are most widely used in the
intelligence community and serve as recognized standards and benchmarks in the practice of intelligence
analysis. All techniques have been selected for inclusion for their specific application to homeland
security, criminal investigations, and intelligence operations. Uses numerous hands-on activities—that
can easily be modified by instructors to be more or less challenging depending on the course level—to
reinforce concepts As current and active members of the intelligence community, the authors draw on
their decades of experience in intelligence to offer real-world examples to illustrate concepts All
methodologies reflect the latest trends in the intelligence communities assessment, analysis, and
reporting processes with all presented being open source, non-classified information As such, the nonsensitive information presented is appropriate—and methods applicable—for use for education and
training overseas and internationally Military-style collection and analysis methods are the primary
ones presented, but all are directly correlated intelligence to current concepts, functions and
practices within Homeland Security and the law communities Covers the counterterrorism environment
where joint operations and investigative efforts combine military, private sector, and law enforcement
action and information sharing The book will be a welcome addition to the body of literature available
and a widely used reference for professionals and students alike.
This book is a user's guide for writing papers, short memos, and emails when the objective is to inform
a busy reader preoccupied with other tasks. The objective is to make sure that all the information
needed to understand the main points is in the paper and in the right order, minimizing or eliminating
extraneous information and ideas, and resolving inconsistencies. The guide offers a mix of strategic
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and tactical advice, ranging from how to get started to how to order information in a paragraph. It is
not a book about grammar; nor is it a treatise on critical thinking. Grammar and style are undeniably
important, but elegantly written sentences will fail to communicate your conclusions if the flow of
ideas and information is flawed. If the flow of ideas and information is muddled, your reader will
seldom read the paper in its entirety. The primary target audiences for the Guide are policymakers,
intelligence analysts, law enforcement officers, and the business world, but the principles underlying
the teaching points are applicable to anyone seeking to communicate ideas more effectively--including
high school and university students.
Essential reading for business leaders and policymakers, an in-depth investigation of red teaming, the
practice of inhabiting the perspective of potential competitors to gain a strategic advantage Red
teaming. The concept is as old as the Devil's Advocate, the eleventh-century Vatican official charged
with discrediting candidates for sainthood. Today, red teams are used widely in both the public and the
private sector by those seeking to better understand the interests, intentions, and capabilities of
institutional rivals. In the right circumstances, red teams can yield impressive results, giving
businesses an edge over their competition, poking holes in vital intelligence estimates, and
troubleshooting dangerous military missions long before boots are on the ground. But not all red teams
are created equal; indeed, some cause more damage than they prevent. Drawing on a fascinating range of
case studies, Red Team shows not only how to create and empower red teams, but also what to do with the
information they produce. In this vivid, deeply-informed account, national security expert Micah Zenko
provides the definitive book on this important strategy -- full of vital insights for decision makers
of all kinds.
Intelligence Engineering
Intelligence Community Legal Reference Book
Knowledge Management in the Intelligence Enterprise
Connecting the Dots
Intelligence and Security Informatics
Structured Analytic Techniques for Intelligence Analysis, 2nd Ed. + Cases in Intelligence Analysis, 2nd
Ed.
With Critical Thinking for Strategic Intelligence, Katherine Hibbs Pherson and Randolph H. Pherson have updated their highly
regarded, easy-to-use handbook for developing core critical thinking skills and analytic techniques. This indispensable text
is framed around 20 key questions that all analysts must ask themselves as they prepare to conduct research, generate
hypotheses, evaluate sources of information, draft papers, and ultimately present analysis, including: How do I get started?
Where is the information I need? What is my argument? How do I convey my message effectively? The Third Edition
includes suggested best practices for dealing with digital disinformation, politicization, and AI. Drawing upon their years of
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teaching and analytic experience, Pherson and Pherson provide a useful introduction to skills that are essential within the
intelligence community.
A growing number of JMIC students have began to incorporate replicable research design into their theses. This distillation
of Master Sergeant Folker's theses shows how fruitful this approach can be. By taking advantage of on-site research funds
available from the College, he managed, in brief visits to four Unified Command Joint Intelligence Centers, to carry out a
controlled experiment to measure the impact of analyst familiarity with and use of one structured analytic technique
hypothesis testing. His findings, if corroborated by follow-on studies, could have a substantial impact on Intelligence
Community analytical practices, and even some influence on how senior policy officials react to analytical products.
Managers of analytical personnel might also note that structured methods would appear, from this study of non-specialized
joint intelligence center analysts, to be useful to specialized analysts who may be required to move beyond their areas of
deep expertise to cover new or unfamiliar assignments.
Scientific Methods of Inquiry for Intelligence Analysis
Intelligence Analysis: How to Think in Complex Environments
Behavior Trees in Robotics and AI
Structured Analytic Techniques for Intelligence Analysis
A More Contested World
Structured Analytic Techniques in Action
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