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Agile Software Development With Scrum
International Edition
Traditional software development methods struggle to keep pace with the
accelerated pace and rapid change of Internet-era development. Several "agile
methodologies" have been developed in response -- and these approaches to
software development are showing exceptional promise. In this book, Jim
Highsmith covers them all -- showing what they have in common, where they
differ, and how to choose and customize the best agile approach for your
needs.KEY TOPICS:Highsmith begins by introducing the values and principles
shared by virtually all agile software development methods. He presents detailed
case studies from organizations that have used them, as well as interviews with
each method's principal authors or leading practitioners. Next, he takes a closer
look at the key features and techniques associated with each major Agile
approach: Extreme Programming (XP), Crystal Methods, Scrum, Dynamic
Systems Development Method (DSDM), Lean Development, Adaptive Software
Development (ASD), and Feature-Driven Development (FDD). In Part III,
Highsmith offers practical advice on customizing the optimal agile discipline for
your own organization.MARKET:For all software developers, project managers,
and other IT professionals seeking more flexible, effective approaches to
developing software.
This book constitutes the proceedings of the 5th International Conference on Lean
and Agile Software Development, LASD 2021, which was held online on January
23, 2021. The conference received a total of 32 submissions, of which 10 full and
2 short papers are included in this volume. In addition, one keynote paper is also
included. To live the agile mindset, the LASD conference focuses on highly
relevant research outcomes and fosters their way into practice. Topics discussed
in this volume range from teams under COVID-19 through women in Agile, to
product road-mapping and non-functional requirements.
Agile techniques have demonstrated immense potential for developing more
effective, higher-quality software. However,scaling these techniques to the
enterprise presents many challenges. The solution is to integrate the principles
and practices of Lean Software Development with Agile’s ideology and methods.
By doing so, software organizations leverage Lean’s powerful capabilities for
“optimizing the whole” and managing complex enterprise projects. A combined
“Lean-Agile” approach can dramatically improve both developer productivity and
the software’s business value.In this book, three expert Lean software consultants
draw from their unparalleled experience to gather all the insights, knowledge, and
new skills you need to succeed with Lean-Agile development. Lean-Agile
Software Development shows how to extend Scrum processes with an Enterprise
view based on Lean principles. The authors present crucial technical insight into
emergent design, and demonstrate how to apply it to make iterative development
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more effective. They also identify several common development “anti-patterns”
that can work against your goals, and they offer actionable, proven alternatives.
Lean-Agile Software Development shows how to Transition to Lean Software
Development quickly and successfully Manage the initiation of product
enhancements Help project managers work together to manage product portfolios
more effectively Manage dependencies across the software development
organization and with its partners and colleagues Integrate development and QA
roles to improve quality and eliminate waste Determine best practices for different
software development teams The book’s companion Web site,
www.netobjectives.com/lasd, provides updates, links to related materials, and
support for discussions of the book’s content.
PMBOK&® Guide is the go-to resource for project management practitioners. The
project management profession has significantly evolved due to emerging
technology, new approaches and rapid market changes. Reflecting this evolution,
The Standard for Project Management enumerates 12 principles of project
management and the PMBOK&® Guide &– Seventh Edition is structured around
eight project performance domains.This edition is designed to address
practitioners' current and future needs and to help them be more proactive,
innovative and nimble in enabling desired project outcomes.This edition of the
PMBOK&® Guide:•Reflects the full range of development approaches (predictive,
adaptive, hybrid, etc.);•Provides an entire section devoted to tailoring the
development approach and processes;•Includes an expanded list of models,
methods, and artifacts;•Focuses on not just delivering project outputs but also
enabling outcomes; and• Integrates with PMIstandards+™ for information and
standards application content based on project type, development approach, and
industry sector.
From Concept to Continuous Feedback
5th International Conference, LASD 2021, Virtual Event, January 23, 2021,
Proceedings
Agile Estimating and Planning
Software in 30 Days
Scrum and XP from the Trenches - 2nd Edition
Agile Scrum Implementation and Its Long-Term Impact on Organizations
Lean and Agile Software Development
The Agile Self-Assessment Game is used by teams and organizations to selfassess their agility. Playing the game enables teams to reflect on their own
team interworking, discover how agile they are and decide what they can do
to increase their agility to deliver more value to their customers and
stakeholders. This is the first book specifically about Agile Self-assessments.
In this book, Ben Linders explains what self-assessments are and why you
would do them, and explores how to do them using the Agile Self-assessment
Game. He's also sharing experience stories from people who played the game.
This book is based on his experience as a developer, tester, team leader,
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project manager, quality manager, process manager, consultant, coach,
trainer, and adviser in Agile, Lean, Quality and Continuous Improvement. It
takes a deep dive into self-assessments, viewing them from different
perspectives and provides ideas, suggestions, practices, and experiences that
will help you to do effective agile self-assessments with your teams. The book
is aimed at Scrum masters, agile coaches, consultants leading agile
transformations, developers and testers, project managers, line managers,
and CxOs; basically for anyone who is looking for an effective way to help
their agile teams improve and to increase the agility of their organization.
With plenty of ideas, suggestions, and practical cases on Agile Selfassessments, this book will help you to apply assessments and help teams to
improve. Note: The agile coaching cards needed to play the games described
in the book can be downloaded for a nominal fee at
benlinders.com/downloads.
This book is for beginners. This book introduces you to the field of agile
software development with C#. There are many books on C# and as many or
even greater number of books on agile, but very few books combine both
software development methodologies and programming language. Agile blurs
the line between the roles of analyst, designer, programmer, and tester. This
book follows that principle. When you learn agile, you will learn to analyze,
design, develop, and test. By the end of the book, you will be given a tiny
project to work on by following the agile philosophy. It is great if you can have
two or three other readers to practice it together, such as in a college setting.
This book is not a reference book so we can keep the materials at minimum.
This book is not an in depth cover of any topic because in depth materials
make it difficult for beginners. Also readers can always search the Web for
details. This book requires you to type all the codes. We don't provide sample
code downloads. Throughout the book, you will be given plenty of exercises in
the form of Programming Challenges and Test Your Understanding. You are
strongly encouraged to do all exercises while you read this book.
The Agile Discovery Series is a three-part lecture designed to onboard
technology and non-technology professionals into the world of Agile and
Scrum. It discusses the fundamental concepts for Agile adoption in the
software development industry. After completing the series, you can be sure
to be more equipped with the necessary knowledge to apply Agile and Scrum
principles into your work. This is Part 2 of 3. Agile Software Development with
Scrum With a good foundation of the Agile way of thinking, you are now ready
to dive into the most popular Agile methodology today. Scrum is a lightweight
framework that could turn your complex projects into winning projects, if
implemented correctly. This lecture not only gives you the basics of Scrum but
also provides a number of techniques for you to succeed in your Scrum
practice. Topics covered include: About Scrum. The first section of the lecture
discusses the concept of Scrum - what inspired it and why it is needed to
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succeed in business today. It also discusses the connection of Scrum with
Agile and how you need to understand Agile first before diving into Scrum. It
then transitions you into the details of the framework which are the Scrum
roles, events, and artifacts. Scrum Roles. The second section of the lecture
presents the main Scrum roles. You will now get to look into the world of a
Product Owner, Scrum Master, and the Development Team. You also get to
know recommendations to some of the most common questions raised for
these roles that can improve your understanding of the responsibilities of
each Scrum team member. Scrum Activities. The third section of the lecture
focuses on the Scrum ceremonies or events. Get to know how teams plan,
inspect, and adapt throughout their project with the injection of these Scrum
events. You will get to know important terms encountered in Scrum and how
they are used. Techniques and tips are also provided to enhance the way you
conduct these ceremonies. Scrum artifacts. The last section of the lecture
tackles the Scrum artifacts and information radiators. Get an idea of the
effective tools and data you can use for your Scrum practice that will help you
track your progress towards your project goals. Some examples for these
artifacts are also provided for better appreciation and understanding. This
section also wraps up the lecture, with a comprehensive summary of Scrum in
action.
Arguably the most important book about managing technology and systems
development efforts, this book describes building systems using the
deceptively simple process, Scrum. Readers will come to understand a new
approach to systems development projects that cuts through the complexity
and ambiguity of complex, emergent requirements and unstable technology to
iteratively and quickly produce quality software. BENEFITS Learn how to
immediately start producing software incrementally regardless of existing
engineering practices or methodologies Learn how to simplify the
implementation of Agile processes Learn how to simplify XP implementation
through a Scrum wrapper Learn why Agile processes work and how to
manage them Understand the theoretical underpinnings of Agile processes
For Agile Software Development
敏捷软件开发
Hands-On Agile Software Development with JIRA
The Scrumban [R]Evolution
More with LeSS
Scrum Done Right
Design and manage software projects using the Agile methodology
Thoroughly reviewed and eagerly anticipated by the agile community, User Stories Applied offers
a requirements process that saves time, eliminates rework, and leads directly to better software.
The best way to build software that meets users' needs is to begin with "user stories": simple,
clear, brief descriptions of functionality that will be valuable to real users. In User Stories Applied,
Mike Cohn provides you with a front-to-back blueprint for writing these user stories and weaving
them into your development lifecycle. You'll learn what makes a great user story, and what makes
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a bad one. You'll discover practical ways to gather user stories, even when you can't speak with
your users. Then, once you've compiled your user stories, Cohn shows how to organize them,
prioritize them, and use them for planning, management, and testing. User role modeling:
understanding what users have in common, and where they differ Gathering stories: user
interviewing, questionnaires, observation, and workshops Working with managers, trainers,
salespeople and other "proxies" Writing user stories for acceptance testing Using stories to
prioritize, set schedules, and estimate release costs Includes end-of-chapter practice questions and
exercises User Stories Applied will be invaluable to every software developer, tester, analyst, and
manager working with any agile method: XP, Scrum... or even your own home-grown approach.
For those considering Extreme Programming, this book provides no-nonsense advice on agile
planning, development, delivery, and management taken from the authors' many years of
experience. While plenty of books address the what and why of agile development, very few offer
the information users can apply directly.
?????:????
This title is one of the "Essentials" IT Books published by TechNet Publications Limited. This
Book is a very helpful practical guide for beginners in the topic , which can be used as a learning
material for students pursuing their studies in undergraduate and graduate levels in universities
and colleges and those who want to learn the topic via a short and complete resource. We hope you
find this book useful in shaping your future career.
Scrum Guide For Beginners
Agile Processes in Software Engineering and Extreme Programming
Lean-Agile Software Development
Agile Software Development with C# Scrum, Extreme Programming, and Kanban
A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Seventh Edition and
The Standard for Project Management (BRAZILIAN PORTUGUESE)
??Scrum??

A collection of best practices and effective implementation
recommendations that are proven to work, Secure, Resilient,
and Agile Software Development leaves the boring details of
software security theory out of the discussion as much as
possible to concentrate on practical applied software security
for practical people. Written to aid your career as well as your
organization, the book shows how to gain skills in secure and
resilient software development and related tasks. The book
explains how to integrate these development skills into your
daily duties, thereby increasing your professional value to your
company, your management, your community, and your
industry. Secure, Resilient, and Agile Software Development
was written for the following professionals: AppSec architects
and program managers in information security organizations
Enterprise architecture teams with application development
focus Scrum teams DevOps teams Product owners and their
managers Project managers Application security auditors With
a detailed look at Agile and Scrum software development
methodologies, this book explains how security controls need
to change in light of an entirely new paradigm on how software
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is developed. It focuses on ways to educate everyone who has
a hand in any software development project with appropriate
and practical skills to Build Security In. After covering
foundational and fundamental principles for secure application
design, this book dives into concepts, techniques, and design
goals to meet well-understood acceptance criteria on features
an application must implement. It also explains how the design
sprint is adapted for proper consideration of security as well as
defensive programming techniques. The book concludes with a
look at white box application analysis and sprint-based
activities to improve the security and quality of software under
development.
In Large-Scale Scrum , Craig Larman and Bas Vodde offer the
most direct, concise, actionable guide to reaping the full
benefits of agile in distributed, global enterprises. Larman and
Vodde have distilled their immense experience helping
geographically distributed development organizations move to
agile. Going beyond their previous books, they offer today's
fastest, most focused guidance: "brass tacks" advice and fieldproven best practices for achieving value fast, and achieving
even more value as you move forward. Targeted to enterprise
project participants and stakeholders, Large-Scale Scrum
offers straight-to-the-point insights for scaling Scrum across
the entire project lifecycle, from sprint planning to
retrospective. Larman and Vodde help you: Implement proven
Scrum frameworks for large-scale developments Scale
requirements, planning, and product management Scale
design and architecture Effectively manage defects and
interruptions Integrate Scrum into multisite and offshore
projects Choose the right adoption strategies and
organizational designs This will be the go-to resource for
enterprise stakeholders at all levels: everyone who wants to
maximize the value of Scrum in large, complex projects.
Create Thriving, High-Performing Teams and Organizations
with Scrumban Scrumban allows you to use Kanban as a
catalyst for increasingly valuable changes to your existing
software development processes, amplifying and expanding
upon Scrum’s benefits. Now, there’s a definitive guide to
Scrumban that explains what it is (and isn’t), how and why it
works, and how to use it to improve both team and
organizational performance. Comprehensive, coherent, and
practical, The Scrumban [R]Evolution will help you
incrementally apply proven Lean/Agile principles to get what
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matters most: pragmatic, bottom-line results. Pioneering
Scrumban coach Ajay Reddy clarifies Scrumban’s core concepts
and principles, and illuminates their application through reallife examples. He takes you from the absolute basics through
sustainable adoption, and from choosing metrics to advanced
forecasting and adaptive management. Whatever your role in
the organization, this essential guide liberates you to tailor
Kanban systems based on your unique challenges–and to solve
delivery problems and improvement stagnation you haven’t
been able to solve with Scrum alone. Discover how Scrumban
can help you reignite stalled Agile initiatives Clarify crucial
relationships between purpose, values, and performance
Quickly develop shared understanding in and across teams Use
Scrumban to better manage Product Owner/Customer
expectations Improve the rollout of Scrum in any team using
Scrumban Use Scrumban and let real improvements spread
with least resistance Use the right metrics to gain insight,
track progress, and improve forecasting Take advantage of
Scrumban’s advanced capabilities as you gain experience
Develop leaders to successfully guide your Agile initiatives
Integrate modeling to reliably refine your forecasting and
decision-making
Agile Practice Guide – First Edition has been developed as a
resource to understand, evaluate, and use agile and hybrid
agile approaches. This practice guide provides guidance on
when, where, and how to apply agile approaches and provides
practical tools for practitioners and organizations wanting to
increase agility. This practice guide is aligned with other PMI
standards, including A Guide to the Project Management Body
of Knowledge (PMBOK® Guide) – Sixth Edition, and was
developed as the result of collaboration between the Project
Management Institute and the Agile Alliance.
How Agile Managers Beat the Odds, Delight Their Customers,
and Leave Competitors in the Dust
Software Development Using Scrum
A Guide for Software Quality Assurance in the Agile World
6th International Conference, LASD 2022, Virtual Event,
January 22, 2022, Proceedings
The Professional Product Owner
Secure, Resilient, and Agile Software Development
Scrum in Action
Most books about specifications still assume that requirements
can be known up front and won’t change much during your project.
Page 7/19

Read Online Agile Software Development With Scrum International Edition
In today’s “real world,” however, you must specify and build
software in the face of high and continuing uncertainty. Scrum
and other agile methods have evolved to reflect this reality.
Now, there’s a complete guide to specifying software in agile
environments when prerequisites are unclear, requirements are
difficult to grasp, and anything about your project could
change. Long-time agile coach and enterprise architect Mario
Cardinal shows how to create executable specifications and use
them to test software behavior against requirements. Cardinal
shows how to trawl requirements incrementally, step-by-step,
using a vision-centric and emergent iterative practice that is
designed for agility. Writing for analysts, architects,
developers, and managers, Cardinal makes a strong case for the
iterative discovery of requirements. Then, he moves from theory
to practice, fully explaining the technical mechanisms and
empirical techniques you need to gain full value from executable
specifications. You’ll learn to connect specifications with
software under construction, link requirements to architecture,
and automate requirements verification within the Scrum
framework. Above all, Cardinal will help you solve the paramount
challenge of software development: not only to solve the problem
right, but also to solve the right problem. You will learn how
to • Establish more effective agile roles for analysts and
architects • Integrate and simplify the best techniques from
FIT, ATDD, and BDD • Identify “core certainties” on which your
project team should rely to ensure requirements discovery •
Manage uncertainty by discovering stakeholder desires through
short feedback loops • Specify as you go while writing small
chunks of requirements • Use storyboarding and paper prototyping
to improve conversations with stakeholders • Express stakeholder
desires that are requirements with user stories • Refine your
user stories, and plan more effective Scrum sprints • Confirm
user stories by scripting behaviors with scenarios • Transform
scenarios into automated tests that easily confirm your
software’s expected behavior as designs emerge and
specifications evolve • Ensure higher-quality software by
specifying nonfunctional requirements
Agile Estimating and Planning is the definitive, practical guide
to estimating and planning agile projects. In this book, Agile
Alliance cofounder Mike Cohn discusses the philosophy of agile
estimating and planning and shows you exactly how to get the job
done, with real-world examples and case studies. Concepts are
clearly illustrated and readers are guided, step by step, toward
how to answer the following questions: What will we build? How
big will it be? When must it be done? How much can I really
complete by then? You will first learn what makes a good planPage 8/19
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and then what makes it agile. Using the techniques in Agile
Estimating and Planning , you can stay agile from start to
finish, saving time, conserving resources, and accomplishing
more. Highlights include: Why conventional prescriptive planning
fails and why agile planning works How to estimate feature size
using story points and ideal days–and when to use each How and
when to re-estimate How to prioritize features using both
financial and nonfinancial approaches How to split large
features into smaller, more manageable ones How to plan
iterations and predict your team's initial rate of progress How
to schedule projects that have unusually high uncertainty or
schedule-related risk How to estimate projects that will be
worked on by multiple teams Agile Estimating and Planning
supports any agile, semiagile, or iterative process, including
Scrum, XP, Feature-Driven Development, Crystal, Adaptive
Software Development, DSDM, Unified Process, and many more. It
will be an indispensable resource for every development manager,
team leader, and team member.
Summarizes the Agile and Scrum software development method,
which allows creation of software in just 30 days.
Agile Software Development with ScrumPearson
Agile Project Management with Scrum
Agile Discovery Series Part 2 of 3
Achieving Enterprise Agility
Getting the Most Out of Agile, Scrum, and Lean Kanban
Essential Scrum
Executable Specifications with Scrum
Agile Software Development Ecosystems

Agile software development refers to a group of software development
methodologies based on iterative development, where requirements
and solutions evolve through collaboration between self-organizing
cross-functional teams. Agile methods generally promote a disciplined
project management process that encourages frequent inspection and
adaptation, a leadership philosophy that encourages teamwork, selforganization and accountability, a set of engineering best practices
that allow for rapid delivery of high-quality software, and a business
approach that aligns development with customer needs and company
goals. Conceptual foundations of this framework are found in modern
approaches to operations management and analysis, such as lean
manufacturing, soft systems methodology, speech act theory (network
of conversations approach), and Six Sigma. This book is filled with case
studies and real life anecdotes. If you like learning by example, this
book is for you. Scrum is quite likely the best starting point for most
companies interested in pursuing an agile development process. The
readability and excellent anecdotes in this book make it a fantastic
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starting point for any journey into agile development. Filled with
examples of how Scrum is applied Scrum in many varying situations.
Although this book is ostensibly about software development, Scrum
has its roots in general new product development and can (and has
been) applied to a wide variety of development projects. Learning
Scrum by reading a book filled with examples like this is the best way
to get the feel for how to use it on your own projects. This book really
hits the nail on the head and delivers what's needed the most: a
practical guide to Scrum with anecdotes and "what happens if..."
situations from real world Scrum implementations. Inside: - Agile
Scrum - Incorporating Usability Practices and UCD Processes in Agile
Projects - The Agile Software Revolution - Information Technology in US
Manufacturing Today - How Agile Offshore Practices Can Avoid the
"Real" Costs of Offshore Outsourcing - How Agile Methods Resolve
Chaos and Unpredictability in Software Projects - Proven, Practical
Tactics For Agile IT Release Management - A Case Study - Keep
Business Operations and Logistics Simple, Streamlined and Agile Estimating Agile Software Projects - How to Stay Within Budget - Agile
Planning from Enterprise Vision to Team Stand-Up Part 1 - The Scrum
Sprint Burndown Chart - Every Picture Tells a Story - What Every
Manager Ought To Know About Agile Development And Much More...
Decouvrez comment coacher votre equipe pour qu'elle devienne plus
agile. Ce livre demystifie les pratiques agiles, il s'agit d'un guide
pratique pour creer des equipes agiles solides. Enrichi avec les conseils
utiles des coachs agiles Rachel Davies et Liz Sedley, ce livre vous
donne des outils de coaching que vous pouvez utiliser si vous etes chef
de projet, responsable technique ou membre d'une equipe de
developpement logiciel.
The rules and practices for Scrum—a simple process for managing
complex projects—are few, straightforward, and easy to learn. But
Scrum’s simplicity itself—its lack of prescription—can be disarming,
and new practitioners often find themselves reverting to old project
management habits and tools and yielding lesser results. In this
illuminating series of case studies, Scrum co-creator and evangelist
Ken Schwaber identifies the real-world lessons—the successes and
failures—culled from his years of experience coaching companies in
agile project management. Through them, you’ll understand how to
use Scrum to solve complex problems and drive better
results—delivering more valuable software faster. Gain the foundation
in Scrum theory—and practice—you need to: Rein in even the most
complex, unwieldy projects Effectively manage unknown or changing
product requirements Simplify the chain of command with selfmanaging development teams Receive clearer specifications—and
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feedback—from customers Greatly reduce project planning time and
required tools Build—and release—products in 30-day cycles so clients
get deliverables earlier Avoid missteps by regularly inspecting,
reporting on, and fine-tuning projects Support multiple teams working
on a large-scale project from many geographic locations Maximize
return on investment!
This book contains the refereed proceedings of the 16th International
Conference on Agile Software Development, XP 2015, held in Helsinki,
Finland, in May 2015. While agile development has already become
mainstream in industry, this field is still constantly evolving and
continues to spur an enormous interest both in industry and academia.
The XP conference series has always played, and continues to play, an
important role in connecting the academic and practitioner
communities, providing a forum for both formal and informal sharing
and development of ideas, experiences, and opinions. The theme of XP
2015 "Delivering Value: Moving from Cyclic to Continuous Value
Delivery" reflects the modern trend towards organizations that are
simultaneously very efficient and flexible in software development and
delivery. The 15 full and 7 short papers accepted for XP 2015 were
selected from 44 submissions. All of the submitted papers went
through a rigorous peer-review process. Additionally, 11 experience
reports were selected from 45 proposals, and in each case the authors
were shepherded by an experienced researcher.
The Art of Agile Development
The Truth about Agile Software Development with Scrum - How to
Manage Scrum Agile Software Development, the Facts You Should
Know
Scrum Agile Software Development Master
The Enterprise and Scrum
Agile Software Development with Scrum
Agile Practice Guide (Hindi)
Agile Scrum
Scrum is a totally new way to come up with high quality projects. Scrum is defined as a network
made of strategic, agile and flexible development techniques used by teams in software projects or
products. However with the flexibility of Scrum it may also be used to improve project output in
an actual setting. It may be adapted to so many different applications: at school, in business, in
company projects and in community projects.
The Professional Product Owner’s Guide to Maximizing Value with Scrum “This book presents a
method of communicating our desires, cogently, coherently, and with a minimum of fuss and
bother.” —Ken Schwaber, Chairman & Founder, Scrum.org The role of the Product Owner is
more crucial than ever. But it’s about much more than mechanics: it’s about taking accountability
and refocusing on value as the primary objective of all you do. In The Professional Product
Owner, two leading experts in successful Scrum product ownership show exactly how to do this.
You’ll learn how to identify where value can be found, measure it, and maximize it throughout
your entire product lifecycle. Drawing on their combined 40+ years of experience in using agile
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and Scrum in product management, Don McGreal and Ralph Jocham guide you through all facets
of envisioning, emerging, and maturing a product using the Scrum framework. McGreal and
Jocham discuss strategy, showing how to connect Vision, Value, and Validation in ROI-focused
agile product management. They lay out Scrum best-practices for managing complexity and
continuously delivering value, and they define the concrete practices and tools you can use to
manage Product Backlogs and release plans, all with the goal of making you a more successful
Product Owner. Throughout, the authors share revealing personal experiences that illuminate
obstacles to success and show how they can be overcome. Define success from the “outside in,”
using external customer-driven measurements to guide development and maximize value Bring
empowerment and entrepreneurship to the Product Owner’s role, and align everyone behind a
shared business model Use Evidence-Based Management (EBMgt) to invest in the right places,
make smarter decisions, and reduce risk Effectively apply Scrum’s Product Owner role, artifacts,
and events Populate and manage Product Backlogs, and use just-in-time specifications Plan and
manage releases, improve transparency, and reduce technical debt Scale your product, not your
Scrum Use Scrum to inject autonomy, mastery, and purpose into your product team’s work
Whatever your role in product management or agile development, this guide will help you deliver
products that offer more value, more rapidly, and more often. Register your book for convenient
access to downloads, updates, and/or corrections as they become available. See inside book for
details.
This book aims to give you a head start by providing a detailed down-to-earth account of how one
Swedish company implemented Scrum and XP with a team of approximately 40 people and how
they continuously improved their process over a year's time. Under the leadership of Henrik
Kniberg they experimented with different team sizes, different sprint lengths, different ways of
defining "done," different formats for product backlogs and sprint backlogs, different testing
strategies, different ways of doing demos, different ways of synchronizing multiple Scrum teams,
etc. They also experimented with XP practices - different ways of doing continuous build, pair
programming, test driven development, etc, and how to combine this with Scrum. This second
edition is an annotated version, a "director's cut" where Henrik reflects upon the content and
shares new insights gained since the first version of the book.
Provides recommendations and case studies to help with the implementation of Scrum.
User Stories Applied
Your Quick Start Guide with Step-By-Step Instructions
Enterprise-Scale Agile Software Development
Leveraging Scrum as a Competitive Advantage
Coaching Agile
Agile Software Engineering with Visual Studio
16th International Conference, XP 2015, Helsinki, Finland, May 25-29, 2015, Proceedings

The #1 guide to using Visual Studio 2010 in team
development: insider coverage of this huge release, from the
leader of the VSTS team * *Focuses on succeeding with new VS
2010 ALM products in real-world environments, with exclusive
'Lessons Learned at Microsoft'. *Thoroughly covers VS 2010's
massive new capabilities for team development. *Contains
extensive new coverage of implementing Scrum and related
practices. *Covers the entire lifecycle: requirements,
architecture, construction, build, test, and more This is
the most practical, valuable guide for every member of the
software team who intends to run or participate in software
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projects using Microsoft's Visual Studio 2010. Written by a
top Microsoft Visual Studio development team leader and a
leading Visual Studio implementation consultant, it focuses
on the real challenges development organizations face. The
authors identify powerful lessons and best practices learned
at Microsoft, and cover the entire development lifecycle,
from requirements gathering through testing and beyond. This
edition adds extensive coverage of VS 2010's extensive new
team features, as well as new coverage of using VS 2010 to
actively support teams that practice Scrum. Throughout, the
authors focus on showing how to use VS 2010 to reduce waste,
increase transparency, and accelerate the flow of value to
the end customer. Coverage includes: * *Requirements:
vision, user stories, use cases, storyboards,
satisfiers/dissatisfiers, and more *Running the project:
self-managing teams, metrics, sprints, and dashboards
*'Value-up' views of software architecture, construction,
and testing. *Build and lab: check-in, team build,
continuous integration, build verification tests, reporting,
deployment, and lab automation/virtualization.
*Troubleshooting the project: overcoming issues ranging from
scope creep to build failures
EXPANDED AND UPDATED Deliver Products in Short Cycles with
Rapid Adaptation to Change, Fast Time-to-Market, and
Continuous Improvement -- Which Supports Innovation and
Drives Competitive Advantage Shifting customer needs are
common in today's marketplace. Businesses must be adaptive
and responsive to change while delivering an exceptional
customer experience to be competitive. There are a variety
of frameworks supporting the development of products and
services, and most approaches fall into one of two broad
categories: traditional or agile. Traditional practices such
as waterfall engage sequential development, while agile
involves iterative and incremental deliverables.
Organizations are increasingly embracing agile to manage
projects, and best meet their business needs of rapid
response to change, fast delivery speed, and more. With
clear and easy to follow step-by-step instructions, Agile
Scrum helps you: - Implement and use the most popular agile
framework -- Scrum - Deliver products in short cycles with
rapid adaptation to change, fast time-to-market, and
continuous improvement - Support innovation and drive
competitive advantage Agile Scrum is for those interested or
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involved in innovation, project management, product
development, software development or technology management.
It's for those who have not yet used Scrum. It's also for
people already using Scrum, in roles such as Product Owners,
Scrum Masters, Development Team members (business analysts,
solution and system architects, designers, developers,
testers, etc.), customers, end users, agile coaches,
executives, managers, and other stakeholders. For those
already using Scrum, this guide can serve as a reference on
practices for consideration and potential adaptation.
Reactions to Agile Scrum have been incredibly positive. "A
superbly written and presented guide to team-based project
management that is applicable across a broad range of
businesses from consumer products to high-tech." - IndieBRAG
"Recommended." - The US Review of Books "The book is
excellent." - Readers' Favorite "An all-inclusive
instruction guide that is impressively 'user-friendly' in
tone, content, clarity, organization, and presentation." Midwest Book Review "A-type personalities (those inclined to
avoid instruction manuals) and non-readers will rejoice upon
discovering this guide which makes getting started with
Agile Scrum a breeze." - Literary Classics Book Reviews "A
must-have for a project manager wanting to introduce Scrum
to the organization." - PM World Journal "A clear and
authoritative roadmap for successful implementation." BookViral Agile Scrum has received 17 FIRST PLACE WINS in
national and international competitions: 5th Annual Beverly
Hills International Book Awards - Business-General category
5th Annual Beverly Hills International Book Awards
-Technology category 2016 London Book Festival - Business
category Fall 2016 Pinnacle Book Achievement Awards Business category 2017 Feathered Quill Book Awards Informational (Business) category 2016 New Apple Book Awards
- Technology category 2017 Independent Press Award Technology category 11th Annual National Indie Excellence
Awards - Technology category 2017 Pacific Rim Book Festival
- Business category 2017 Bookvana Awards - Green/Conscious
Business category 2017 Book Excellence Awards - Technology
category 14th Annual Best Book Awards - Business Reference
category 2017 New York City Big Book Awards - Technology
category 2017 Royal Dragonfly Book Awards - Science &
Technology category 2017 Human Relations Indie Book Awards Workplace category 2018 Florida Book Festival - Business
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category 2018 Pacific Book Awards - Business category Agile
Scrum -- get your copy today!
These days, more and more software development projects are
being carried out using agile methods like Scrum. Agile
software development promises higher software quality, a
shorter time to market, and improved focus on customer
needs. However, the transition to working within an agile
methodology is not easy. Familiar processes and procedures
change drastically. Software testing and software quality
assurance have a crucial role in ensuring that a software
development team, department, or company successfully
implements long-term agile development methods and benefits
from this framework. This book discusses agile methodology
from the perspective of software testing and software
quality assurance management. Software development managers,
project managers, and quality assurance managers will obtain
tips and tricks on how to organize testing and assure
quality so that agile projects maintain their impact.
Professional certified testers and software quality
assurance experts will learn how to work successfully within
agile software teams and how best to integrate their
expertise. Topics include: Agile methodology and classic
process models How to plan an agile project Unit tests and
test first approach Integration testing and continuous
integration System testing and test nonstop Quality
management and quality assurance Also included are five case
studies from the manufacturing, online-trade, and software
industry as well as test exercises for self-assessment. This
book covers the new ISTQB Syllabus for Agile Software
Testing and is a relevant resource for all students and
trainees worldwide who plan to undertake this ISTQB
certification.
Software engineering has surfaced as an industrial field
that is continually evolving due to the emergence of
advancing technologies and innovative methodologies. Scrum
is the most recent revolution that is transforming
traditional software procedures, which has researchers and
practitioners scrambling to find the best techniques for
implementation. The continued development of this agile
process requires an extensive level of research on up-todate findings and applicable practices. Agile Scrum
Implementation and Its Long-Term Impact on Organizations is
a collection of innovative research on the methods and
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applications of scrum practices in developing agile software
systems. The book combines perspectives from both the
academic and professional communities as the challenges and
solutions expressed by each group can create a better
understanding of how practice must be applied in the real
world of software development. While highlighting topics
including scrum adoption, iterative deployment, and human
impacts, this book is ideally designed for researchers,
developers, engineers, practitioners, academicians,
programmers, students, and educators seeking current
research on practical improvements in agile software
progression using scrum methodologies.
Lean Agile Software Development
Agile Software Development with C#, Scrum, EXtreme
Programming, and Kanban Second Edition
Agile Game Development with Scrum (Adobe Reader)
Large-Scale Scrum
An Agile Coaching Tool for Improving the Agility of Your
Teams and Organization
The Agile Self-assessment Game
Getting Started with Agile Software Development

Plan, track, and release great software Key Features Learn to create
reports and dashboard for effective project management Implement your
development strategy in JIRA. Practices to help you manage the issues
in the development team Book Description As teams scale in size,
project management can get very complicated. One of the best tools to
deal with this kind of problem is JIRA. This book will start by
organizing your project requirements and the principles of Agile
development to get you started. You will then be introduced to set up
a JIRA account and the JIRA ecosystem to help you implement a
dashboard for your team's work and issues. You will learn how to
manage any issues and bugs that might emerge in the development stage.
Going ahead, the book will help you build reports and use them to plan
the releases based on the study of the reports. Towards the end, you
will come across working with the gathered data and create a dashboard
that helps you track the project's development. What you will learn
Create your first project (and manage existing projects) in JIRA
Manage your board view and backlogs in JIRA Run a Scrum Sprint project
in JIRA Create reports (including topic-based reports) Forecast using
versions Search for issues with JIRA Query Language (JQL) Execute bulk
changes to issues Create custom filters, dashboards, and widgets
Create epics, stories, bugs, and tasks Who this book is for This book
is for administrators who wants to apply the Agile approach to
managing the issues, bugs, and releases in their software development
projects using JIRA.
This book, designed for beginners, will introduce you to the field of
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agile software development with C#. There are many books on C# and
just as many, if not more, on agile, but few teach a programming
language and software development methodology in conjunction. Agile
blurs the lines between the roles of analyst, designer, programmer,
and tester. Therefore, when you learn agile, you will learn to
analyze, design, develop, and test. By combining C# and agile in one
book, you will be able to experience all roles through a single
journey. At the end of the book, you will be given several tiny C#
projects to work on following agile philosophy. Working through these
projects with four or five other readers (e.g., as in a college
setting) would further benefit your understanding. This book is not a
reference, so content will be kept at a minimum. This book is also not
an in depth cover of any specific topic, instead designed to cater to
beginners. Readers may always research the web for further details.
This book requires you to type all code. We don't provide sample code
downloads. Though we understand your time is valuable, we believe
hands-on practice is the best way to learn. Throughout the book, you
will be given plenty of exercises under the titles of Programming
Challenge and Test Your Understanding. We strongly encourage you to
try all exercises as you work through the book. This second edition
uses Visual Studio 2019 Community as the development environment.
Deliver Better Games Faster, On Budget—And Make Game Development Fun
Again! Game development is in crisis—facing bloated budgets,
impossible schedules, unmanageable complexity, and death march
overtime. It’s no wonder so many development studios are struggling to
survive. Fortunately, there is a solution. Scrum and Agile methods are
already revolutionizing development outside the game industry. Now,
long-time game developer Clinton Keith shows exactly how to
successfully apply these methods to the unique challenges of game
development. Keith has spent more than fifteen years developing games,
seven of them with Scrum and agile methods. Drawing on this
unparalleled expertise, he shows how teams can use Scrum to deliver
games more efficiently, rapidly, and cost-effectively; craft games
that offer more entertainment value; and make life more fulfilling for
development teams at the same time. You’ll learn to form successful
agile teams that incorporate programmers, producers, artists, testers,
and designers—and promote effective collaboration within and beyond
those teams, throughout the entire process. From long-range planning
to progress tracking and continuous integration, Keith offers dozens
of tips, tricks, and solutions—all based firmly in reality and hardwon experience. Coverage includes Understanding Scrum’s goals, roles,
and practices in the context of game development Communicating and
planning your game’s vision, features, and progress Using iterative
techniques to put your game into a playable state every two to four
weeks— even daily Helping all team participants succeed in their roles
Restoring stability and predictability to the development process
Managing ambiguous requirements in a fluid marketplace Scaling Scrum
to large, geographically distributed development teams Getting
started: overcoming inertia and integrating Scrum into your studio’s
current processes Increasingly, game developers and managers are
Page 17/19

Read Online Agile Software Development With Scrum International Edition
recognizing that things can’t go on the way they have in the past.
Game development organizations need a far better way to work. Agile
Game Development with Scrum gives them that—and brings the
profitability, creativity, and fun back to game development.
SCRUM IN ACTION: AGILE SOFTWARE PROJECT MANAGEMENT AND DEVELOPMENT, 1E
is a practical how-to guide for software project teams, beginning and
intermediate, on how to successfully deploy an Agile software
framework with Scrum. It is clearly and concisely written and is the
first practical guide with real world situations written by corporate
practitioners. This book describes many good project management
techniques on how to get the most from project teams and bridges the
gaps between many Scrum and project management books by addressing how
to communicate with executives using financial terms, how to use an
objective estimation technique, and where software architecture fits
into Scrum. Included in this book are the theoretical aspects, as well
as the human and practical aspects, of using this software and
answered are the questions which might face a project team starting
the agile transformation. SCRUM IN ACTION: AGILE SOFTWARE PROJECT
MANAGEMENT AND DEVELOPMENT, 1E is a must read for those who want to
improve the current way of doing things and is a good reference book
for all in IT.
Succeeding with Agile
Testing in Scrum
A Practical Guide to Agile Requirements Discovery
Agile Software Project Management and Development
A Practical Guide to the Most Popular Agile Process
It’s time to extend the benefits of Scrum—greater agility, higher-quality products,
and lower costs—from individual teams to your entire enterprise. However, with
Scrum’s lack of prescribed rules, the friction of change can be challenging as
people struggle to break from old project management habits. In this book, agileprocess revolution leader Ken Schwaber takes you through change
management—for your organizational and interpersonal processes—explaining
how to successfully adopt Scrum across your entire organization. A cofounder of
Scrum, Ken draws from decades of experience, answering your questions through
case studies of proven practices and processes. With them, you’ll learn how to
adopt—and adapt—Scrum in the enterprise. And gain profound levels of
transparency into your development processes. Discover how to: Evaluate the
benefits of adopting Scrum in any size organization Initiate an enterprise
transition project Implement a single, prioritized Product Backlog Organize
effective Scrum teams using a top-down approach Adapt and apply solutions for
integrating engineering practices across multiple teams Shorten release times by
managing high-value increments Refine your Scrum practices and help reduce the
length of Sprints
Enterprise-Scale Agile Software Development is the collective sum of knowledge
accumulated during the full-scale transition of a 1400-person organization to
agile development—considered the largest implementation of agile development
and Scrum ever attempted anywhere in the world. Now James Schiel, a certified
Scrum trainer and member of the Scrum Alliance, draws from his experience at
the helm of that global four-year project to guide you and your organization
through the transition. He lends his insight on how you can use Scrum as an
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organizational framework and implement XP practices to define how software is
written and tested. He provides key information and tools to assess potential
outcomes and then make the best corresponding choices in any given situation.
Schiel sequences chapters to match typical developmental progression, and in
addition to practical guidance, he provides a tool kit from which you can take
ideas and select what works for you. Covering quality development practices
based on ISO 9001, which help you create consistently high-quality software in a
cost-efficient manner, this invaluable resource shows you how to— Improve
project management practices and product quality assurance Adopt new
management methods and requirements Involve your current customers in
development, while inviting new ones Much more than a mere "body of
knowledge," this volume goes beyond standardizing agile and Scrum practices. It
breaks up the process into manageable tasks, illustrating how to set the stage for
the change, plan it, and then initiate it. Using the methods and information
presented, any organization should be able to achieve a nearly seamless
transition to agile.
Scrum Done Right is a Scrum manual and hand-book for Scrum Masters. Every
step, artefact and ceremony of the process are explained in details and helps you
to understand the lean agile mindset. Scrum Done Right has been created with
input from several scrum masters and agile coaches to give you the help you
need to run scrum the right way. Use it as a compendium or a go-to guide when
implementing and improving agile methods in your organization. Scrum Done
Right is also a great study guide to assist you when taking your Scrum Master
Certification (PSM, SMAC or similar) .
This is a comprehensive guide to Scrum for all (team members, managers, and
executives). If you want to use Scrum to develop innovative products and services
that delight your customers, this is the complete, single-source reference you've
been searching for. This book provides a common understanding of Scrum, a
shared vocabulary that can be used in applying it, and practical knowledge for
deriving maximum value from it.
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