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Communication Skills Virtual Training offers the crucial tools you’ll
need to help your workshop participants master the skills that drive
performance. Providing your participants with a deeper more nuanced
understanding of communication will give them a solid foundation upon
which to build strong skills and relationships in the workplace.
Derived from the first book in the ATD Workshop series, this edition
focuses on delivering virtual training and workshops with practical,
road-tested strategies and tactics for use at all levels of your
organization. New content geared to virtual training is included in
presentation materials, agendas, handouts, assessments, and tools.
Communication Skills Virtual Training presents two-day, one-day, and
half-day communication training programs, along with relevant chapters
on needs analysis, design, delivery, facilitation, and evaluation of
the training event.
World-famous lecturer, Thiagi, master of fun and games in training,
has created a valuable resource for using lectures in the workplace
setting for training and learning. He offers readers seven well-tested
interactive lecture methods capable of turning almost any stand-up
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lecture into true two-way communication by incorporating highly
stimulating game elements and exercises. Readers are encouraged to
photocopy or modify these useful tools to meet the specific needs of
most audiences and lecture topics.
International Management and Intercultural Communication consists of
cases of direct observation and personal involvement in a wide variety
of communication challenges in international management settings, and
discusses them in terms of management theories. The cases explore
interactions across national cultures and regional boundaries,
demonstrating both traditional and unusual approaches to problems that
sooner or later are likely to challenge all managers who operate
internationally. The book is presented in two volumes. Volume 1
contains case studies concerning different aspects of international
management and intercultural communication in business, marketing and
politics. Volume 2 deals with cases of international management in
social and educational settings.
We need to change how we change. Successful organizations are
proactive about change and can turn obstacles into opportunities. Thus
managing change—its constant barrage, faster pace, and complexity—has
become a required skill for leaders, managers, and employees alike. In
Change Management Training, master trainer and innovator Elaine Biech
presents a complete lineup of workshop resources and tools needed to
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conduct effective change management training. Help managers understand
their expanded role, practice new management techniques, and demystify
the people side of change with innovative two-day, one-day, and halfday training workshop. You’ll find all the activities, handouts,
tools, and assessments you need inside. Free tools and customization
options The free, ready-to-use resources (PDF) that accompany this
book include downloadable presentation materials, agendas, handouts,
assessments, and tools. All workshop program materials, including MS
Office PowerPoint presentations and MS Word handouts, may be
customized for an additional licensing fee. Browse the licensing
options in the Custom Material License pricing menu. Preview a sample
activity from the book. About the Series The ATD Workshop Series is
written for trainers by trainers, because no one knows workshops as
well as the practitioners who have done it all. Each publication
weaves in today’s technology and accessibility considerations and
provides a wealth of new content that can be used to create a training
experience like no other. Order the ATD Workshop Series Bundle to
save.
Training to Imagine
Presentation Zen
A Complete Guide to Training Success
Thiagi's Interactive Lectures
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Facilitation Skills Training
International Management and Intercultural Communication
Two training legends offer you a definitive team sourcebook! The
world's two best-known team-building facilitators bring youover
thirty-five cutting-edge activities. You'll turn to thistreasury of
hassle-free, sure-fire games, exercises, andsimulations time and time
again. "In keeping with the tradition of continuous learning
aboutteamwork, Thiagi and Parker have hit a home run. Teamwork
andTeamplay is a must-have for every training bookshelf." --Harvey A.
Robbins, co-author, Why Teams Don't Work "I can think of forty
reasons to buy this book: thirty-eight gamesand activities, each a
gem--plus two of the best writers in thetraining business. I am truly
impressed at how well each activityis designed and how easy the rules
are to understand." --Steve Sugar, author, Games That Teach;
president, The GameGroup The game formats are varied: some short,
some long; someicebreakers, some closers; and much more! A game
selection matrixenables you to find a game that suits your situation.
Plus,training legends Thiagi and Parker share with you their
proveninsights on effective teamwork and facilitation.
This handbook deals with the question of how people can best live and
work with others who come from very different cultural backgrounds.
Handbook of Intercultural Training provides an overview of current
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trends and issues in the field of intercultural training.
Contributors represent a wide range of disciplines including
psychology, interpersonal communication, human resource management,
international management, anthropology, social work, and education.
Twenty-four chapters, all new to this edition, cover an array of
topics including training for specific contexts, instrumentation and
methods, and training design.
A well-planned, comprehensive orientation program benefits both
organizations and employees. Investing in new employees pays big
dividends in performance, retention, and engagement. But does your
training program cover the essentials of making new hires feel
informed, prepared, and supported? Organization development authority
and prominent trainer Karen Lawson has created comprehensive new
employee orientation workshops to ensure organizational onboarding is
done right for the benefit of all employees, regardless of job level
or function. Her two-day, one-day, and half-day agendas include the
resources trainers need to deliver practical, interactive sessions.
Your workshop will help ensure that new employees integrate smoothly
and effectively into their organization and its mission. You’ll also
find tools and checklists developed specifically for busy supervisors
and managers who conduct orientation in their departments.
Examines the issue of how people communicate and learn in the
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electronic environment. It explores many of the problems associated
with the newness of e-learning and the diverse approaches to elearning adopted by the academic, government, corporate and community
sectors.
The Systems Thinking Playbook
The Accelerated Learning Handbook: A Creative Guide to Designing and
Delivering Faster, More Effective Training Programs
53 Online Openers, Closers, Energizers, and Review Techniques
Presentation Skills Training
A Handbook of Techniques, Designs, Case Examples, and Tips
Exploring the Cross-Cultural Dynamics Within Organizations

Thiagi's 100 Favorite Gamesis an exciting new resource from Sivasailam "Thiagi"
Thiagarajan, who is acknowledged as the world’s foremost authority on interactive
learning. This is a first-of-its-kind collection that represents game play at its very best.
Thiagi offers the "how-to" and the "lowdown" on his all-time favorite games. With this
resource, you’ll never be stuck for a fun, innovative, and effective activity. Thiagi’s 100
Favorite Games can be used to: Illustrate concepts Aid learning transfer Improve team
work Build critical skills in any training event Energize meetings Or us as icebreakers, or
openers and closers to a formal training session
Effective customer service training covers more than niceties. Organizational profitability
is threatened when staff are unable to manage customer needs. Yet it takes more than
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soft skills training to turn these situations around. A great customer service training
covers essential behaviors, service strategies, and service systems that together ensure
an exceptional customer experience. Training authority Kimberly Devlin presents twoday, one-day, and half-day workshops that support trainees in any industry and
environment, not just the call center. Each workshop introduces techniques for
managing challenging customers and situations and also offers opportunities to apply
new skills to service interactions. Free tools and customization options The free, readyto-use workshop materials (PDF) that accompany this book include downloadable
presentation materials, agendas, handouts, assessments, and tools. All workshop
program materials, including MS Office PowerPoint presentations and MS Word
handouts, may be customized for an additional licensing fee. Browse the licensing
options in the Custom Material License pricing menu. About the series The ATD
Workshop Series is written for trainers by trainers, because no one knows workshops as
well as the practitioners who have done it all. Each publication weaves in today's
technology and accessibility considerations and provides a wealth of new content that
can be used to create a training experience like no other. The series also includes
Communication Skills Training,Leadership Training, Coaching Training, and New
Supervisor Training.
"More and more educators and businesspeople espouse system thinking today---this
short workbook helps you do it! From two of the most gifted systems educators, this is a
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great tool for discovering the systems thinker in us all."---Peter M. Senge, Senior
Lecturer for MIT, founder of the Society for Organizational Learning, author of the Fifth
Discipline -The authors explain how a group of higher education schools used just-in-time teaching
(JiTT) methods to increase interactivity for the physics student. By enhancing courses
with multimedia Web activities and electronic communications, the classroom
environment allowed less dependence on lecture and more rapid responses to students'
problems.
ASTD Handbook for Workplace Learning Professionals
Blending Active Learning with Web Technology
Teamwork and Teamplay
Just-in-time Teaching
Emotional Intelligence Training
Distance Education for Teacher Training
Featuring contributions from some of the world's most renowned cross-cultural
management theorists and commentators, this breakthrough text explores the
cross-cultural dynamics within organizations. The book examines the evolving
role of cultural diversity in the workplace, the application of cultural
comprehension to organizations, and the measurement of various aspects of
intercultural competence.
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Creating innovative products and game-changing processes, and adapting to
new cultures and communication styles, have all become imperative for
business survival. Today’s business leaders, from Fortune 500 companies on
down, have discovered the value of improvisational theatre techniques to
develop creativity and collaboration skills they need. Since publication of its
seminal first edition, the principles and techniques pioneered in Training to
Imagine have been widely adopted by organizations around the world, and have
given rise to the field of Applied Improvisation. This new edition builds on the
characteristics that made it the most comprehensive and most easy-to-apply
resource for using improv in organizations. As before, this book translates the
theories and exercises of improv into language that is familiar to business
culture, and provides guidelines, case studies and exercises intended for use by
individuals for self-development, for small groups, and for facilitation by
corporate trainers. This revised edition places more emphasis on the
development of leadership, in particular adding activities designed for
individuals to develop skills on their own, or outside formal training
environments. It builds upon what has been learned since 2001, presenting
examples of practice, and research on the methods, that have proven to be most
effective in the workplace. Kat Koppett has added a whole new section on
instructional design to help users make informed choices in selecting activities
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to best support their objectives and corporate context, as well as numerous new
exercises. This is a vital resource for trainers, executives, and leaders at all
levels who want to increase their personal communication and creativity skills,
and in inspire and motivate their teams. The enhanced e-book edition will
incorporate video of sample activities and exercises, as well as interviews with
leading Applied Improv practitioners. This material will also be available free on
the Stylus Web site.
This book discusses emerging issues related to teaching-learning in Indian
higher education and the integration of technology. It brings together a host of
national and international experts specializing in various aspects of teachinglearning in higher education, technology, and classroom practices to present
policy and organizational strategies for enhancing innovation in teachinglearning processes, and offers a comprehensive overview of teaching-learning
in connection with broader themes and concerns such as academic freedom,
globalization, and new technologies. Reviewing a wide range of current
practices and discussing specific teaching-learning challenges in depth, the
book will be of interest to researchers and students of education, practitioners
of higher education policy, and teacher educators alike.
Prepare and establish new front-line leaders with training that develops
essential supervisory skills. Investing in new supervisors increases productivity
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and organizational profitability, and it results in engaged, high-performing
teams. Yet many new supervisors—the very people responsible for planning and
organizing work in every organization—are often undertrained in the skills
required to be a successful front-line leader. In New Supervisor Training,
training legend Elaine Biech presents innovative two-day, one-day, and half-day
training workshops that help supervisors embrace their new roles and develop
supervisory skills in five key areas: promoting communication, guiding the work,
leading the workforce, coaching employee performance, and developing
themselves. Free tools and customization options The free, ready-to-use
resources (PDF) that accompany this book include downloadable presentation
materials, agendas, handouts, assessments, and tools. All workshop program
materials, including MS Office PowerPoint presentations and MS Word
handouts, may be customized for an additional licensing fee. Browse the
licensing options in the Custom Material License pricing menu.
Web-based Interactive Learning Activities
Thiagi's Templates for Performance Improvement
New Employee Orientation Training
The Power of Living Gamefully
Customer Service Training
Activities and Resources for Creative Instruction
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Create made-to-order learning experiences that deliver results with this guide. By
emphasizing deep listening and empowering learners to pull coaching conversations
forward, you'll help coaches build experiences that count. This third book in the ATD
Workshop Series, takes a service-oriented approach to workplace coaching. It
teaches the essential skills trainers must master to give learners what they need
when they need it. Each half-day, full-day, and two-day program in this volume
comes with its own agenda to drive the workshop and includes online presentation
slides, handouts, assessments, and tools. -Active Training has become a classic book in the field of training and development
and a standard text on graduate-level HRD programs. It turned instructional design
on its head by shifting the emphasis away from the instructor and on to the learner.
A lot has happened in the training field in the last 10 years since the previous edition
was written and this new edition -- the third significant update in 25 years -- adds
sections to comprehensively cover new learning technologies and applications,
including social media, m-learning, and creating affordable media; addresses the
evolving role of trainers, including onboarding, leading change, coaching managers,
mentoring, internal consulting, and building teams; tackles new business realities
and challenges, including doing more with less, globalization, and working with multigenerational workforces; and offers best practices for new trainer tasks, skills, and
knowledge, including working with the C-suite, engaging and retaining employees,
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developing leaders, vendor management, and working with SMEs. Revisions include
updated workplace examples, new and revised templates and worksheets, updated
theory and research sections, and expanded guidelines on evaluating and training
ROI, extending the value of training programs, and managing Active Training
programs to show state-of-the art applications. What will continue to set these books
apart is the relevance of dozens of new examples, the wisdom and impact of fresh
practical tips, and the rigor and expertise supporting dozens of exercises and
techniques.
Engaging the Online Learner This updated edition includes an innovative
framework—the Phases of Engagement—that helps learners become more involved
as knowledge generators and cofacilitators of a course. The book also provides
specific ideas for tested activities (collected from experienced online instructors
across the nation) that can go a long way to improving online learning. Engaging the
Online Learner offers the tools and information needed to: Convert classroom
activities to an online environment Assess the learning that occurs as a result of
collaborative activities Phase in activities that promote engagement among online
learners Build peer interaction through peer partnerships and team activities Create
authentic activities and implement games and simulations Praise for Engaging the
Online Learner "The Phases of Engagement framework provides a road map for
creating community at each phase of an online course. This book is an invaluable
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guide to innovative practices for online learning." –Judith V. Boettcher, coauthor of
The Online Teaching Survival Guide "Engagement is the heart of online learning. The
authors have developed an encyclopedia of tried-and-true learner engagement
activities that are authentic and ready to use." –Donald P. Ely, professor emeritus,
instructional design, development and evaluation in the School of Education,
Syracuse University
ميدقت ىلع ةردقلا كيدل نوكتل ةمزاللا تاراهملاو تامولعملا لك باتكلا اذه كل رفوي
رييغت ىلإ يدؤي دق يذلا دحلا ىلإ كيبردتم يف اًقيمع اًرثأ كرتت ةيفارتحاب كترود
فلتخم يف ةيبنجألا عجارملاو ثاحبألا ثدحأ ىلع باتكلا دمتعا .دارفأك مهتايح
زيهجت ةيفيك باتكلا اذه يف دجتس .ةيبيردتلا ةيلمعلا بلص يف بصت يتلا تاصصختلا
.ةيئانثتسا ةيبيردتلا ةداملا لعج يف حجنت فيكو ةيبيردتلا كترودل ةيملعلا ةداملا
كيلع بجي يتلا تاروذحملاو بردمك حاجنلا ىلع كدعاست يتلا نيناوقلا ىلع فرعتتس امك
ناكملا ثيح نم اهتيادب لبق ةرود لكل ةمزاللا تادادعتسالا يف كدعاسيسو .اهيدافت
ةلحر يف كذخأيس مث .ناكملل ماعلا وجلاو ةءاضإلاو ميظنتلاو ةطيحملا ةئيبلاو
ةجرد عفرو نيبردتملا هابتنا بذجل اهفرعي نأ بردم لك ىلع بجي يتلا تاراهملا
لمع ةيفيك كيدي نيب عضيس مث .اهلمكأب ةيبيردتلا ةيلمعلا ةءافكلاو زيكرتلا
باتكلا اذه دعي امك .بردملا ةيفارتحا ىدم سكعت يتلا ةدعاسملا لئاسولا مادختساو
ةرادإو ضرعلا ثيح نم هرارسأ ىلع كيدي عضي ثيح ينورتكلالا بيردتلل يبرع عجرم لوأ
باتكلا متخيو .ينورتكلالا بيردتلا ملع هيلإ لصوت ام ثدحأ قفو ةيبيردتلا ةيلمعلا
.بيردتلا موجن مهأ نيناوقب ضرعب
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Exercises to Stretch and Build Learning and Systems Thinking Capabilities
Nonformal Education (NFE) Manual
ASTD's Ultimate Train the Trainer
A Collection of Case Studies; Volume 2
Project Management Training
Relearning to E-learn
Designed for learning professionals and drawing on both game creators and instructional
designers, Learning by Doing explains how to select, research, build, sell, deploy, and
measure the right type of educational simulation for the right situation. It covers simple
approaches that use basic or no technology through projects on the scale of computer games
and flight simulators. The book role models content as well, written accessibly with humor,
precision, interactivity, and lots of pictures. Many will also find it a useful tool to improve
communication between themselves and their customers, employees, sponsors, and
colleagues. As John Coné, former chief learning officer of Dell Computers, suggests, “Anyone
who wants to lead or even succeed in our profession would do well to read this book.”
FOREWORD BY GUY KAWASAKI Presentation designer and internationally acclaimed
communications expert Garr Reynolds, creator of the most popular Web site on presentation
design and delivery on the Net ̶ presentationzen.com ̶ shares his experience in a
provocative mix of illumination, inspiration, education, and guidance that will change the way
you think about making presentations with PowerPoint or Keynote. Presentation Zen
challenges the conventional wisdom of making "slide presentations" in todayʼs world and
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encourages you to think differently and more creatively about the preparation, design, and
delivery of your presentations. Garr shares lessons and perspectives that draw upon practical
advice from the fields of communication and business. Combining solid principles of design
with the tenets of Zen simplicity, this book will help you along the path to simpler, more
effective presentations.
Karl Mulle is the president of Karl Mulle Productions, a speaker, author, corporate trainer and
coach, and counseling psychologist who specializes in leadership, emotional intelligence,
communication, team building, conflict management, stress management, creativity, and
change management for businesses and associations throughout the world. In his speaking,
training, and writing, Karl draws on 30 years of experience in training and development and his
ability to combine psychological insight with humor and practical application to deliver inspiring
messages on human effectiveness. He is passionate about helping people achieve their
professional goals in the context of strong healthy relationships. He is the co-author of Put
Emotional Intelligence to Work and resides in Minneapolis.
Here's the ""must have"" reference book for anyone involved in training, human resources
development, and workplace learning. Published by the most trusted name in the industry,
""The ASTD Handbook for Workplace Learning Professionals"" is a required tool for all learning
professionals. This practical ""go to"" resource is a new contribution to the field, comprising
50+ chapters, each authored by renowned industry practitioners. The handbook offers the
most up-to-date methodologies and practices covering the entire range of the training and
development profession and also includes valuable worksheets and tools on a companion CDROM.
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Simple Ideas on Presentation Design and Delivery
Time Management Training
Power Up Your Training with Interactive Games and Exercises
Contemporary Leadership and Intercultural Competence
Design Your Own Games and Activities
Aprendizaje y facilitación
Todo docente se plantea en algún momento cómo conseguir o mejorar la
motivación e involucración de sus alumnos, pero no siempre dispone de pistas
sobre cómo conseguirlo. En este libro pretendemos ofrecerle algunas de las
propuestas más estimulantes e innovadoras. El aprendizaje activo es una buena
respuesta a este reto. Poner el foco en la persona que aprende, recuperar la
dinámica de juego e introducir la dimensión lúdica en el proceso de aprendizaje
son factores que pueden cambiar el entorno educativo en todos los niveles, de la
escuela a la universidad, y en el aprendizaje continuo para el desempeño
profesional. Este planteamiento implica una revisión del rol del docente. Deja de
ser el que sabe y transmite, para ser el guía en la aventura de descubrimiento que
supone el aprendizaje. Por tanto, tendrá que desplegar habilidades de facilitación,
una forma distinta de dinamizar grupos de trabajo, que también es cada vez más
necesaria en el entorno empresarial y en todo tipo de organizaciones. Con la
ayuda de expertos exploraremos las claves de una facilitación eficaz, que
contribuya a que los equipos consigan sus objetivos por medio del consenso y el
compromiso.
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First published in 2002. Routledge is an imprint of Taylor & Francis, an informa
company.
Don't Let Brilliant Ideas Get Lost in Bad Presentations. Inspiring and influencing
others starts with the effective delivery of ideas. Speaker and trainer Christee
Gabour Atwood designed the interactive two-day, one-day, and half-day
workshops in this book with exactly that in mind. Help your training participants
become confident speakers who engage and invigorate others with effective
presentations and address challenges with tact and professionalism. Complete
with effective training methodologies, this book helps you accelerate learning and
leverage technology for maximum efficiency. Workshop programs found in this
volume make planning easy and can be tailored for the unique needs of your
organization. Supplemental resources are available online and include
downloadable and customizable presentation slides, handouts, assessments, and
tools.
The pioneering research and theories of Norbert Seel have had a profound impact
on educational thought in mathematics. In this special tribute, an international
panel of researchers presents the current state of model-based education: its
research, methodology, and technology. Fifteen stimulating, sometimes playful
chapters link the multiple ways of constructing knowledge to the complex real
world of skill development. This synthesis of latest innovations and fresh
perspectives on classic constructs makes the book cutting-edge reading for the
researchers and educators in mathematics instruction building the next
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generation of educational models.
Active Training
SuperBetter
Games and Activities for Building and Training Teams
يفارتحالا سيردتلاو بيردتلا نيناوق
Handbook of Intercultural Training
Communication Skills Virtual Training

Empower workshop participants to reclaim their time. Kitchen fire or time
waster? The inability to differentiate robs us of precious time and well-being.
Master trainer Lisa Downs has developed a collection of complete workshops
and tools you’ll need to conduct effective two-day, one-day, and half-day time
management workshop programs that teach how to reclaim time and
productivity. Empower workshop participants to strategically manage
procrastination, negotiate priorities, and exercise control over how they spend
their time by helping them develop their time management and productivity
skills. Complete with effective training methodologies, this book helps you
accelerate learning and leverage technology for maximum efficiency. Workshop
programs found in this volume make planning easy and can be tailored for the
unique needs of your organization. Supplemental resources are available online
and include downloadable and customizable presentation slides, handouts,
assessments, and tools.
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Discover how today's corporations are benefiting from accelerated learning to
speed training time, improve results, and reduce costs. Accelerated learning is
the use of music, color, emotion, play, and creativity to involve the whole student
and enliven the learning experience. The Accelerated Learning Handbook is the
first definitive book to explain state-of-the-art accelerated learning techniques to
trainers and teachers, and features 40 techniques designed to save money while
producing far better results. Leading expert Dave Meier provides an overview of
the background and underlying principles of accelerated learning, and reviews
the latest supporting research results. Training professionals will look to The
Accelerated Learning Handbook to: Improve the long-term value of training Cut
course development time by half Discover tips for music- and computer-based
learning
This practical, how-to overview of the entire training function provides new
trainers with critical training skills. Use ""ASTD's Ultimate Train the Trainer""
program to bring new trainers quickly up-to-speed, engage SMEs in the learning
process, and enhance seasoned trainers' skills with the latest techniques for
delivering powerful training. Following the proven ADDIE methodology, ""ASTD's
Ultimate Train the Trainer"" provides a comprehensive program including
options for full-day or multi-day session agendas, as well as learning activities,
customizable PowerPoint[registered] slides, and participant handouts. Authored
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by training's consummate professional, Elaine Biech, ""ASTD's Ultimate Train
the Trainer"" is a 'must have' for every training manager's bookshelf.
Help them make the most out of every meeting. Rambling group discussions,
tangential concerns, difficult attendees, and unclear objectives can all derail a
facilitated event—and often do. But more than just learning how to avoid the
pitfalls, effective facilitators ease the way for groups to achieve desired
outcomes, redirect them to constructive paths, and rally commitment to action
plans. Expert trainer and facilitator Kimberly Devlin has designed interactive halfday, one-day, and two-day workshops to develop the essential skills of
facilitating meetings that inspire, engage, and get results. Complete with all the
activities, handouts, assessments, and presentation slides you will need to
accelerate learning, these programs make planning your next workshop easy,
whether you are new to facilitation or a seasoned pro. About the Series The ATD
Workshop Series is written for trainers by trainers, because no one knows
workshops as well as the practitioners who have done it all. Each publication
weaves in today’s technology and accessibility considerations and provides a
wealth of new content that can be used to create a training experience like no
other.
Learning by Doing
Teaching Learning and New Technologies in Higher Education
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Strategies for Electronic Learning and Knowledge
10 Steps to Successful Training
Practical Improvisational Theatre Techniques for Trainers and Managers to
Enhance Creativity, Teamwork, Leadership, and Learning

Smart trainers know that games and activities can involve adults in
learning like no other instructional method and no one knows more about
games than Sivasailam "Thiagi" Thiagarajan. In this must-have resource,
Thiagi shows you how to customize more than thirty different kinds of
games -- games that fit the circumstances perfectly and that can be
designed in mere minutes.
Classroom trainers have proven the importance of interactive activities for
maintaining participant interest, replenishing audience energy, and
increasing content retention. However, many activities suitable to the
classroom don't translate well to that web-based environment so popular
with corporate and educational trainers today.
Like a great leader, a great leadership training aligns the right people to the
right task at the right time. Whether you are developing a first-rate
leadership development program from scratch or adding to an existing
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workshop, let leadership expert and master trainer Lou Russell be your
guide. The second book in the ATD Workshop Series, Leadership Training
presents a step-by-step blueprint to developing and delivering dynamic,
powerful leadership training. Complete with effective training
methodologies, this book helps you accelerate learning and leverage
technology for maximum efficiency. You’ll also find tools to assess
leadership strengths and weaknesses. Half-day, full-day, and two-day
workshop programs found in this volume make planning easy and can be
tailored for the unique needs of your organization. Supplemental resources
are available online and include downloadable and customizable
presentation slides, handouts, assessments, and tools. About the series
The ATD Workshop Series is written for trainers by trainers, because no
one knows workshops as well as the practitioners who have experienced it
all. Each publication weaves in today's technology and accessibility
considerations and provides a wealth of new content that can be used to
create a training experience like no other.
Thiagi's Interactive LecturesPower Up Your Training with Interactive Games
and ExercisesAmerican Society for Training and Development
A Comprehensive Guide to Simulations, Computer Games, and Pedagogy
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Understanding Models for Learning and Instruction:
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Leadership Training
An innovative guide to living gamefully, based on the program that has already helped nearly half a
million people achieve remarkable personal growth In 2009, internationally renowned game designer
Jane McGonigal suffered a severe concussion. Unable to think clearly or work or even get out of bed,
she became anxious and depressed, even suicidal. But rather than let herself sink further, she decided
to get better by doing what she does best: she turned her recovery process into a resilience-building
game. What started as a simple motivational exercise quickly became a set of rules for “posttraumatic growth” that she shared on her blog. These rules led to a digital game and a major research
study with the National Institutes of Health. Today nearly half a million people have played
SuperBetter to get stronger, happier, and healthier. But the life-changing ideas behind SuperBetter
are much bigger than just one game. In this book, McGonigal reveals a decade’s worth of scientific
research into the ways all games—including videogames, sports, and puzzles—change how we respond
to stress, challenge, and pain. She explains how we can cultivate new powers of recovery and
resilience in everyday life simply by adopting a more “gameful” mind-set. Being gameful means
bringing the same psychological strengths we naturally display when we play games—such as
optimism, creativity, courage, and determination—to real-world goals. Drawing on hundreds of
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studies, McGonigal shows that getting superbetter is as simple as tapping into the three core
psychological strengths that games help you build: • Your ability to control your attention, and
therefore your thoughts and feelings • Your power to turn anyone into a potential ally, and to
strengthen your existing relationships • Your natural capacity to motivate yourself and super-charge
your heroic qualities, like willpower, compassion, and determination SuperBetter contains nearly 100
playful challenges anyone can undertake in order to build these gameful strengths. It includes stories
and data from people who have used the SuperBetter method to get stronger in the face of illness,
injury, and other major setbacks, as well as to achieve goals like losing weight, running a marathon,
and finding a new job. As inspiring as it is down to earth, and grounded in rigorous research,
SuperBetter is a proven game plan for a better life. You’ll never say that something is “just a game”
again.
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