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Construction Cost Estimating equips a new generation of students and early-career
professionals with the skills they need to bid successfully on projects. From developing
bid strategies to submitting a completed bid, this innovative textbook introduces the
fundamentals of construction estimating through a real-life case study that unfolds
across its 24 chapters. Exercises at the end of each chapter offer hands-on practice with
core concepts such as quantity take-offs, pricing, and estimating for subcontractor work.
Online resources provide instant access to examples of authentic construction documents,
including complete, detailed direct work estimates, subcontractor work estimates, general
conditions estimates, markups, and summary schedules. Through its unique mix of realworld examples and classroom-tested insights, Construction Cost Estimating ensures that
readers are familiar with the entire estimating process even before setting foot on the
jobsite.
Document from the year 2015 in the subject Business economics - Investment and Finance,
grade: 1,3, University of Applied Sciences Bergisch Gladbach, language: English,
abstract: This thesis deals with several aspects of project cost management with a focus
on “Cost Trend Analysis”. First it shall give the reader a short explanation of the term
“cost management” and the necessity of this process. In addition to that, the text
describes the three steps of cost management in projects. Those are cost estimating, cost
budgeting and cost control. The cost control tool “Cost Trend Analysis” is described and
reviewed in more detail so that the reader gets the ability to create a critical view
individually. Finally the thesis summarizes the findings in a conclusion. It is no
rarity, that the costs of a project exceed pre-estimated budgets. The origin of this
exceeding often lays in the complexity of estimating, budgeting and controlling costs.
Therefore cost management is an inevitable part of project management.
The definitive guide to measurement and estimating using NRM1, written by the author of
NRM1 The 'RICS New rules of measurement: Order of cost estimating and cost planning of
capital building works' (referred to as NRM1) is the cornerstone of good cost management
of capital building works projects - enabling more effective and accurate cost advice to
be given to clients and other project team members, while facilitating better cost
control. The NRM1 Cost Management Handbook is the essential guide to how to successfully
interpret and apply these rules, including explanations of how to: quantify building
works and prepare order of cost estimates and cost plans use the rules as a toolkit for
risk management and procurement analyse actual costs for the purpose of collecting
benchmark data and preparing cost analyses capture historical cost data for future order
of cost estimates and elemental cost plans employ the rules to aid communication manage
the complete 'cost management cycle' use the elemental breakdown and cost structures,
together with the coding system developed for NRM1, to effectively integrate cost
management with Building Information Modelling (BIM). In the NRM1 Cost Management
Handbook, David Benge explains in clear terms how NRM1 is meant to be used in familiar
quantity surveying tasks, as well as a range of activities of crucial importance for
professionals in years to come. Worked examples, flow charts, diagrams, templates and
check lists ensure readers of all levels will become confident and competent in the use
of NRM1. This book is essential reading for anyone working with NRM1, and is the most
authoritative guide to practice available for those preparing to join the industry.
Foreword by industry legend Harold Kerzner! This book describes a completely unique stepby-step, workflow-guiding approach to project management which simplifies activities by
enforcing execution of all required processes on time, and redirecting to an alternative
path in the event of project issues. Since compliance with all project management
processes is enforced by the workflow, product quality is significantly improved and life
cycle errors are almost eliminated. Project Workflow Management: A Business Process
Approach is the first and only book in the marketplace which enables readers with no
prior project management experience to manage the entire life cycle of any small to midsized project. It also equips mid- and senior-level project managers with directions and
a detailed map to the effective management of complex projects and programs.
Offshore Projects and Engineering Management
Construction Cost Estimating
Project Estimating and Cost Management (Project Management Essential Library)
A Practical Guide to Field Construction Management
The Certified Project Cost Manager
A thoroughly updated edition of the classic guide to project management of construction
projects For more than thirty years, Construction Project Management has been considered
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the preeminent guide to all aspects of the construction project management process, including
the Critical Path Method (CPM) of project scheduling, and much more. Now in its Sixth
Edition, it continues to provide a solid foundation of the principles and fundamentals of
project management, with a particular emphasis on project planning, demonstrated through
an example project, along with new pedagogical elements such as end-of-chapter problems and
questions and a full suite of instructor's resources. Also new to this edition is information on
the Earned Value Analysis (EVA) system and introductory coverage of Building Information
Modeling (BIM) and Lean Construction in the context of project scheduling. Readers will also
benefit from building construction examples, which illustrate each of the principles of project
management. This information, combined with the case studies provided in the appendix, gives
readers access to hands-on project management experience in the context of real-world project
management problems. Features two integrated example projects—one civil and one
commercial—fully developed through the text Includes end-of-chapter questions and problems
Details BIM in scheduling procedures, Lean Construction, and Earned Value Analysis, EVA
Provides teaching resources, including PowerPoint slides, interactive diagrams, and an
Instructor's Manual with solutions for the end-of-chapter questions Construction Management
and Civil Engineering students and professionals alike will find everything they need, to
understand and to master construction project management in this classic guide.
Consistent with the PMBOK® Guide - Fourth Edition, the Practice Standard for Project
Estimating describes the life cycle stages of project estimating. It details the aspects of
resources, durations, and costs, and explains the concept of progressive
elaboration--continuously refining and improving a plan as a project evolves.
Agile Estimating and Planning is the definitive, practical guide to estimating and planning
agile projects. In this book, Agile Alliance cofounder Mike Cohn discusses the philosophy of
agile estimating and planning and shows you exactly how to get the job done, with real-world
examples and case studies. Concepts are clearly illustrated and readers are guided, step by
step, toward how to answer the following questions: What will we build? How big will it be?
When must it be done? How much can I really complete by then? You will first learn what
makes a good plan-and then what makes it agile. Using the techniques in Agile Estimating and
Planning , you can stay agile from start to finish, saving time, conserving resources, and
accomplishing more. Highlights include: Why conventional prescriptive planning fails and why
agile planning works How to estimate feature size using story points and ideal days–and when
to use each How and when to re-estimate How to prioritize features using both financial and
nonfinancial approaches How to split large features into smaller, more manageable ones How
to plan iterations and predict your team's initial rate of progress How to schedule projects that
have unusually high uncertainty or schedule-related risk How to estimate projects that will be
worked on by multiple teams Agile Estimating and Planning supports any agile, semiagile, or
iterative process, including Scrum, XP, Feature-Driven Development, Crystal, Adaptive
Software Development, DSDM, Unified Process, and many more. It will be an indispensable
resource for every development manager, team leader, and team member.
Proper cost accounting and financial management are essential elements of any successful
construction job, and therefore make up essential skills for construction project managers and
project engineers. Many textbooks on the market focus on the theoretical principles of
accounting and finance required for head office staff like the chief financial officer (CFO) of a
construction firm. This book's unique practical approach focuses on the activities of the
construction management team, including the project manager, superintendent, project
engineer, and jobsite cost engineers and cost accountants. In short, this book provides a
seamless connection between cost accounting and construction project management from the
construction management practitioner’s perspective. Following a complete accounting cycle,
from the original estimate through cost controls to financial close-out, the book makes use of
one commercial construction project case study throughout. It covers key topics like financial
statements, ratios, cost control, earned value, equipment depreciation, cash flow, and pay
requests. But unlike other texts, this book also covers additional financial responsibilities such
as cost estimates, change orders, and project close-out. Also included are more advanced
accounting and financial topics such as supply chain management, activity-based accounting,
lean construction techniques, taxes, and the developer’s pro forma. Each chapter contains
review questions and applied exercises and the book is supplemented with an eResource with
instructor manual, estimates and schedules, further cases and figures from the book. This
textbook is ideal for use in all cost accounting and financial management classes on both
undergraduate and graduate level construction management or construction engineering
programs.
APM - AcostE Estimating Guide
Principles and Practice
Page 2/7

Access Free Project Estimating And Cost Management (Project Management Essential Library)
Project Workflow Management
Project Management ToolBox
Estimating and Project Management for Building Contractors
PMBOK&® Guide is the go-to resource for project management practitioners. The project management profession has significantly evolved due to
emerging technology, new approaches and rapid market changes. Reflecting this evolution, The Standard for Project Management enumerates 12 principles
of project management and the PMBOK&® Guide &– Seventh Edition is structured around eight project performance domains.This edition is designed to
address practitioners' current and future needs and to help them be more proactive, innovative and nimble in enabling desired project outcomes.This edition
of the PMBOK&® Guide:•Reflects the full range of development approaches (predictive, adaptive, hybrid, etc.);•Provides an entire section devoted to
tailoring the development approach and processes;•Includes an expanded list of models, methods, and artifacts;•Focuses on not just delivering project
outputs but also enabling outcomes; and• Integrates with PMIstandards+™ for information and standards application content based on project type,
development approach, and industry sector.
The financing of modern construction projects reflects the need to address the costs and benefits of the whole life of the project. This means that end of life
economics can now have a far greater impact on the planning and feasibility phases. During the project itself, decisions on construction materials and
processes all influence the schedule as well as both immediate and down-the-line costs. Massimo Pica and his co-authors explain in detail the fundamentals of
project life cycle economics and how they apply in the context of complex modern construction. This is an essential guide for those involved in construction
project design, tendering and contracting; to help ensure the sustainability of the project or their contribution to it, from the start. It is also important for
those involved in the delivery of the project to help them make the choices to keep the project on a financial even keel. Government, corporations and other
organizations are looking for new models of collaborative working to fund their large construction and infrastructure projects in the face of changing
attitudes to risk; a better educated and more demanding base of end-user clients and the increasing requirements for projects that are environmentally
responsible and sustainable. Project Life Cycle Economics is a fundamental primer for those commissioning and those delivering construction.
Mastering Project Time Management, Cost Control, and Quality Management gives managers powerful insights and tools for addressing the "Triple
Constraints" that define virtually every project: time, cost, and quality. This book is part of a new series of seven cutting-edge project management guides for
both working practitioners and students. Like all books in this series, it offers deep practical insight into the successful design, management, and control of
complex modern projects. Using real case studies and proven applications, expert authors show how multiple functions and disciplines can and must be
integrated to achieve a successful outcome. Individually, these books focus on realistic, actionable solutions, not theory. Together, they provide
comprehensive guidance for working project managers at all levels, including highly-complex enterprise environments. These books also provide
indispensable knowledge for anyone pursuing PMI/PMBOK or PRINCE2 certification, or other accreditation in the field.
Deliver bug-free software projects on schedule and within budget Get a clear, complete understanding of how to estimate software costs, schedules, and
quality using the real-world information contained in this comprehensive volume. Find out how to choose the correct hardware and software tools, develop an
appraisal strategy, deploy tests and prototypes, and produce accurate software cost estimates. Plus, you'll get full coverage of cutting-edge estimating
approaches using Java, object-oriented methods, and reusable components. Plan for and execute project-, phase-, and activity-level cost estimations Estimate
regression, component, integration, and stress tests Compensate for inaccuracies in data collection, calculation, and analysis Assess software deliverables and
data complexity Test design principles and operational characteristics using software prototyping Handle configuration change, research, quality control, and
documentation costs "Capers Jones' work offers a unique contribution to the understanding of the economics of software production. It provides deep
insights into why our advances in computing are not matched with corresponding improvements in the software that drives it. This book is absolutely
required reading for an understanding of the limitations of our technological advances." --Paul A. Strassmann, former CIO of Xerox, the Department of
Defense, and NASA
Methods and Models for Managing the Project Lifecycle
Integrated Design and Cost Management for Civil Engineers
Project Estimating and Cost Management
The Engineer's Cost Handbook
A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Seventh Edition and The Standard for Project Management (BRAZILIAN
PORTUGUESE)

Boost your performance with improved project management tactics Project Management ToolBox: Tools and Techniques for the Practicing
Project Manager, Second Edition offers a succinct explanation of when, where, and how to use project management resources to enhance your
work. With updated content that reflects key advances in the project management field, including planning, implementation, control, cost, and
scheduling, this revised text offers added material that covers relevant topics, such as agility, change management, governance, reporting, and
risk management. This comprehensive resource provides a contemporary set of tools, explaining each tool's purpose and intention,
development, customization and variations, and benefits and disadvantages. Additionally, examples, tips, and milestone checks guide you
through the application of these tools, helping you practically apply the information you learn. Effective project management can support a
company in increasing market share, improving the quality of products, and enhancing customer service. With so many aspects of project
management changing as the business world continues to evolve, it is critical that you stay up to date on the latest topics in this field. Explore
emerging topics within the world of project management, keeping up to date on the latest, most relevant subject areas Leverage templates,
exercises, and PowerPoint presentations to enhance your project management skills Discuss tips, reporting, implementation, documentation,
and other essentials of the project management field Consider how project management fits into various industries, including technology,
construction, healthcare, and product development Project Management ToolBox: Tools and Techniques for the Practicing Project Manager,
Second Edition is an essential resource for experienced project managers and project management students alike.
The landmark project management reference, now in a new edition Now in a Tenth Edition, this industry-leading project management "bible"
aligns its streamlined approach to the latest release of the Project Management Institute's Project Management Body of Knowledge (PMI®'s
PMBOK® Guide), the new mandatory source of training for the Project Management Professional (PMP®) Certificat-ion Exam. This
outstanding edition gives students and professionals a profound understanding of project management with insights from one of the best-known
and respected authorities on the subject. From the intricate framework of organizational behavior and structure that can determine project
success to the planning, scheduling, and controlling processes vital to effective project management, the new edition thoroughly covers every
key component of the subject. This Tenth Edition features: New sections on scope changes, exiting a project, collective belief, and managing
virtual teams More than twenty-five case studies, including a new case on the Iridium Project covering all aspects of project management 400
discussion questions More than 125 multiple-choice questions (PMI, PMBOK, PMP, and Project Management Professional are registered
marks of the Project Management Institute, Inc.)
The Certified Project Cost Manager TM (CPCM) is a gold-standard certification that demonstrates the attainment of a defined level of technical
knowledge and experience in project cost management, professional practice, and ethical behavior. It forms the basis of the assessment that
applicants must pass to gain the Certified Project Cost Manager status and inclusion in the Register of The American Academy of Project
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Management® AAPM® Certified / Chartered Professionals. This book is the ultimate reference for the Certified Project Cost Manager online
examination that is available via the GAFM Academy Digital Certification services. Stand out above the rest with the world’s famous Certified
Project Cost Manager certification and get noticed by top recruiters.
The aim of this book is to offer advice and information on preparing and using estimates in the civil engineering industry. It deals with
estimating at different stages of construction projects, and with the practice of estimating.
Demystifying the Black Art
The Project Management Life Cycle
Estimating Building Costs
Software Estimation
Experience with Power Generation Projects in Developing Countries
Escalation of right-of-way (ROW) costs have been shown to be a prime contributor to project cost escalation in the
highway industry. Two problems contribute to ROW cost escalation: 1) the ROW cost estimation and cost estimate
management process generally lacks structure and definition as compared to other areas of cost estimation; and 2)
there is a lack of integration and communication between those responsible for ROW cost estimating and those
responsible for general project cost estimating. The research for this thesis was preceded by a literature review to
establish the basis for the study. Data collection was completed through interviews of seven state highway agencies
(SHAs) and two local public agencies (LPAs). The findings of the research are presented in a set of ROW flowcharts
which document the steps, inputs, and outputs of the ROW cost estimation and cost estimate management process.
Three ROW cost estimates and a cost management process take place throughout project development. An effort was
made from the onset of the research to relate the ROW cost estimating and cost estimate management process to the
first four project development phases (planning, programming. preliminary design, and final design). There are five
flowcharts produced as a result of this research: 1) an agency-level flowchart showing all cost estimates and the
interaction of ROW with the project development process; 2) a conceptual ROW cost estimating flowchart which depicts
the required steps during planning; 3) a baseline ROW cost estimating flowchart which depicts the required steps
during programming; 4) an update ROW cost estimating flowchart which depicts the required steps during preliminary
design to include a cost estimate management loop; and 5) a ROW cost management flowchart which depicts the
required steps during final design. Although selected SHA contacts provided input following the development of the
flowcharts, the flowcharts were only validated to a limited extent due to time and budget constraints. These flowcharts
attempt to address the two contributing problems to ROW cost escalation by providing structure to the ROW cost
estimation process and by developing the ROW process flowcharts linked to the project development process. Based
on the input provided by SHA contacts, the flowcharts appear to have the potential to provide guidance to SHAs in
improving the accuracy of ROW cost estimates through addressing these two problems.
Companies live or die on the basis of estimating their costs. Preparing estimates and bidding for new jobs is a complex
and often costly process. There is no substitute for on the job training -- until now. Drawing on the authors' combined
experience of more than 70 years, Estimating Building Costs presents state-of-the-art principles, practices, and
techniques for assessing these expenditures that can be applied regardless of changes in the costs of materials,
equipment, and labor. The book is an efficient and practical tool for developing contracts or controlling project costs.
The authors cover the major components of the direct cost: estimating procedures and cost trends related to materials,
construction equipment, and skilled and unskilled labor. They describe various types of building estimates encountered
during the lifecycle of a project, as well as the role and accuracy of each. The book provides an overview of the industry,
cost indexes in use, approaches to preparing a detailed estimate, and an in-depth description of the organization and
function of the estimating group. Including CSI Master Format and UniFormat codes, estimating forms, a list of available
estimating software packages, a detailed construction site and investigation report, the book provides a cost estimating
methodology that readers can tailor to their own organizational needs.
"A useful overview for both beginners and seasoned professionals, this book provides insight and practical guidelines
on the day-to-day processes of construction estimating and project management. Kitchens reviews the varied tasks of
the estimator, project manager, and project superintendent, from the decision to bid to completing paperwork and
managing project risks. He draws from his years of professional experience, as well as case histories, to examine
estimate preparation, procedures to follow on bid day, job site safety, quality assurance, financial considerations, cost
control, and much more. Ethics in construction, errors in estimating and project management, and information
regarding training key personnel are also addressed."--BOOK JACKET.Title Summary field provided by Blackwell North
America, Inc. All Rights Reserved
Simplify the estimating process with the latest data, materials, and practices Electrical Estimating Methods, Fourth
Edition is a comprehensive guide to estimating electrical costs, with data provided by leading construction database RS
Means. The book covers the materials and processes encountered by the modern contractor, and provides all the
information professionals need to make the most precise estimate. The fourth edition has been updated to reflect the
changing materials, techniques, and practices in the field, and provides the most recent Means cost data available. The
complexity of electrical systems can make accurate estimation difficult, but this guide contains all the necessary
information in one place. An electrical estimate represents the total cost for materials, labor, overhead and profit, but
accuracy is virtually impossible without a basic knowledge of the field, and real-world experience in the type of work
required. Inaccurate estimates lead to problems with customer satisfaction, which often create payment issues. A
thorough, complete, and accurate estimate is in the best interest of all parties involved in the work. Electrical Estimating
Methods provides more than just data. Detailed discussions about the work itself help highlight factors that may escape
notice, and access to the latest cost data helps tie everything together. Features include: Discussion of current
equipment, materials, and processes Means data for both residential and commercial projects Case studies that
illustrate best practices Online access to the latest Means data for fast access on the job The book discusses specific
situations as well as general practices, and provides comprehensive guidance to the creation of a true, current,
estimation of costs. For electrical contractors and estimators, Electrical Estimating Methods contains must-have
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content that simplifies the estimating process.
Agile Estimating and Planning
Project Cost Estimating
Proven Methods for Controlling the Three Elements that Define Project Deliverables
Practical Software Project Estimation: A Toolkit for Estimating Software Development Effort & Duration
Development of a Right-of-way Cost Estimation and Cost Estimate Management Process Framework for Highway
Projects

Often referred to as the “black art” because of its complexity and uncertainty, software estimation is not as difficult or puzzling as
people think. In fact, generating accurate estimates is straightforward—once you understand the art of creating them. In his highly
anticipated book, acclaimed author Steve McConnell unravels the mystery to successful software estimation—distilling academic
information and real-world experience into a practical guide for working software professionals. Instead of arcane treatises and
rigid modeling techniques, this guide highlights a proven set of procedures, understandable formulas, and heuristics that
individuals and development teams can apply to their projects to help achieve estimation proficiency. Discover how to: Estimate
schedule and cost—or estimate the functionality that can be delivered within a given time frame Avoid common software
estimation mistakes Learn estimation techniques for you, your team, and your organization * Estimate specific project
activities—including development, management, and defect correction Apply estimation approaches to any type of project—small or
large, agile or traditional Navigate the shark-infested political waters that surround project estimates When many corporate
software projects are failing, McConnell shows you what works for successful software estimation.
This updated and expanded second edition of the Project Estimating and Cost Management (Project Management Essential
Library) provides a user-friendly introduction to the subject Taking a clear structural framework, it guides the reader through the
subject's core elements. A flowing writing style combines with the use of illustrations and diagrams throughout the text to ensure
the reader understands even the most complex of concepts. This succinct and enlightening overview is a required reading for all
those interested in the subject . We hope you find this book useful in shaping your future career & Business.
Introduction -- Integrated estimating process -- Agency-level process overview -- Conceptual ROW cost estimation -- Baseline
ROW cost estimate -- Update ROW cost estimate -- ROW cost management -- Conclusions -- References and bibliography -Appendices.
The Project Management Life Cycle reveals the unique Method 123 Project Management Methodology by defining the phases,
activities and tasks required to complete a project. It's different because it describes the life cycle clearly and prescriptively,
without the complex terminology rife throughout the industry. Its comprehensive coverage, consistent depth and suite of tools will
help managers to undertake projects successfully. Containing hundreds of practical examples to enhance the reader's
understanding of project management, the book skilfully guides them through the four critical phases of the project life cycle:
initiation, planning, execution and closure. Written in a clear, professional and straightforward manner, it is relevant to the
management of all types of project, including IT, construction, engineering, telecommunications and government, as well as
many others. An essential guide to improving project management skills for project managers, senior managers, team members,
consultants, trainers or students. Additional resources can be downloaded from http://tinyurl.com/bq2dbuw by scrolling down to
the 'Resources' section.
A Business Process Approach
Practice Standard for Project Estimating
Cost Estimation, Management and Effectiveness in Construction Projects
Electrical Estimating Methods
A Complete Step-By-Step Methodology for Initiating, Planning, Executing & Closing a Project Successf
Master all the modern project scheduling and cost control techniques you need, in one
focused tutorial! Randal Wilson's Project Schedule & Cost Control isn't your typical
project management guide: it's 100% focused on the specific principles, techniques, and
best-practice methodologies of scheduling and cost control. Wilson illuminates key issues
through the extensive use of graphs, charts, case studies, and worked examples; and calls
your attention to crucial issues that "generic" PM books ignore. Coverage includes:
Project structures, including differences between projects and programs, and how those
differences affect costing and scheduling Initiation: how projects start, how to develop
project charters and stakeholder registers, and how to manage stakeholders Planning, in
depth: what costs must be addressed, and what schedule constraints must be considered
Project schedule analysis: activity definition, WBS, and work packages; activity
sequencing and diagramming; proven methodologies for estimating resources and activity
durations; and schedule development Project cost analysis: gathering and estimating all
project costs, including labor, materials, vendor bids, subcontractors, contracts,
equipment, facilities, and direct/indirect costs. Budgeting via top-down, bottom-up, and
activity-based methods Project monitoring and control: earned value, tracking Gantt, SCurves, performance reviews, milestone analysis, change control systems, estimate at
completion, forecasting, and much more For both project management newcomers and working
project managers who need to sharpen their skills
Product verifiable, defensible, and achievable software estimates Based on data collected
by the International Software Benchmarking Standards Group (ISBSG), Practical Software
Project Estimation explains how to accurately forecast the size, cost, and schedule of
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software projects. Get expert advice on generating accurate estimates, minimizing risks,
and planning and managing projects. Valuable appendixes provide estimation equations,
delivery rate tables, and the ISBSG Repository demographics. Verify project objectives
and requirements Determine, validate, and refine software functional size Produce
indicative estimates using regression equations Predict effect and duration through
comparison and analogy Build estimation frameworks Perform benchmarks using the ISBSG
Repository Compare IFPUG, COSMIC, and FiSMA sizing methods Peter Hill is the chief
executive officer and a director of the ISBSG. He has been in the information services
industry for more than 40 years and has compiled and edited five books for the ISBSG.
Desalination Project Cost Estimating and Management examines the key issues associated
with the estimation of costs for desalination plants. It covers all aspects of
desalination project cost estimating and management: direct and indirect capital costs,
fixed and variable operation and maintenance costs, and total costs for water production.
In addition, it provides a detailed overview of the factors that influence project costs
and discusses the technological and project delivery methods to control and optimize
project costs. The book includes cost curves for the most commonly used seawater
desalination facilities and numeric examples illustrating how to prepare a budgetary cost
estimate for a typical desalination project. Features: •Presents a comprehensive
engineering overview of key issues associated with desalination project cost estimating.
•Includes cost curves which can be used for budgetary level estimates of capital, and
operation and maintenance (O&M) expenditures. •Contains easy to use cost-estimating rules
of thumb derived from actual desalination projects. •Includes several numeric examples
illustrating the cost estimating process.
Offers coverage of each important step in engineering cost control process, from project
justification to life-cycle costs. The book describes cost control systems and shows how
to apply the principles of value engineering. It explains estimating methodology and the
estimation of engineering, engineering equipment, and construction and labour costs
Construction Project Management
Cost Accounting and Financial Management for Construction Project Managers
Mastering Project Time Management, Cost Control, and Quality Management
Desalination Project Cost Estimating and Management
Bringing Realism to Estimating
Improve the accuracy of project estimates and make better in-progress modifications by following the discipline-independent approach
mapped out in this book. Learn the best ways to apply new tools, including a breakdown structure for both work and resources and
proven estimating models. In addition, you'll gain insights into best practices for progress monitoring and cost management, as well as
for dealing effectively with external projects.
Exploring the methodology and overall strategy of project cost estimating, this book provides an introduction to statistics and databases,
illustrating how they can help the cost estimator. The book offers an interactive approach where the reader is encouraged to participate
in a series of CD or dice exercises to create a thorough understanding of the concepts involved.
Project estimating plays a vital role in project management. Typically completed in the initial planning stages, accurate project estimation
can be a difficult task. Organizations and project managers should use these initial estimates to baseline the project schedule and cost,
then refine these estimates as the project develops. Accurate estimation and refinement of the estimates leads to better and earlier
decision making, thus maximizing value.Developed within the framework of A Guide to the Project Management Body of Knowledge
(PMBOK&® Guide) &– Sixth Edition and other PMI standards, the Practice Standard for Project Estimating &– Second Edition focuses on
providing models for the project management profession in both plan-driven and change-driven adaptive (agile) life cycles. This practice
standard describes the aspects of project estimating that are recognized as good practice on most projects most of the time and that are
widely recognized and consistently applied.PMI practice standards describe processes, activities, constraints, inputs, and outputs for
specific discipline subject areas and are targeted to all practitioners within projectized organizations, not just project managers.
Offshore Projects and Engineering Management delivers a critical training tool for engineers on how to prepare cost estimates and
understand the most recent management methods. Specific to the oil and gas offshore industry, the reference dives into project
economics, interface management and contracts. Methods for analyzing risk, activity calculations and risk response strategies are
covered for offshore, FPSO and pipelines. Supported with case studies, detailed discussions, and practical applications, this
comprehensive book gives oil and gas managers a management toolbox to extend asset life, reduce costs and minimalize impact to
personnel and environment. Oil and gas assets are under constant pressure and engineers and managers need engineering management
training and strategies to ensure their operations are safe and cost effective. This book helps manage the ramp up to the management of
offshore structures. Discusses engineering management for new and existing offshore platforms, including FPSOs and subsea pipelines
Presents everything a reader needs to understand the most recent PMP modules and management methods Provides the best tools,
tactics and forms through several practical case studies
NRM1 Cost Management Handbook
Project Cost Management and Cost Trend Analysis
Procedures Guide for Right-of-way Cost Estimation and Cost Management
Practice Standard for Project Estimating - Second Edition
Project Management
Find Practical Solutions to Civil Engineering Design and Cost Management Problems A guide to successfully designing,
estimating, and scheduling a civil engineering project, Integrated Design and Cost Management for Civil Engineers shows
how practicing professionals can design fit-for-use solutions within established time frames and reliable budgets. This text
combines technical compliance with practical solutions in relation to cost planning, estimating, time, and cost control. It
incorporates solutions that are technically sound as well as cost effective and time efficient. It focuses on the integration
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of design and construction based on solid engineering foundations contained within a code of ethics, and navigates
engineers through the complete process of project design, pricing, and tendering. Well illustrated The book uses cases
studies to illustrate principles and processes. Although they center on Australasia and Southeast Asia, the principles are
internationally relevant. The material details procedures that emphasize the correct quantification and planning of works,
resulting in reliable cost and time predictions. It also works toward minimizing the risk of losing business through cost
blowouts or losing profits through underestimation. This Text Details the Quest for Practical Solutions That: Are cost
effective Can be completed within a reasonable timeline Conform to relevant quality controls Are framed within
appropriate contract documents Satisfy ethical professional procedures, and Address the client’s brief through a
structured approach to integrated design and cost management Designed to help civil engineers develop and apply a
multitude of skill bases, Integrated Design and Cost Management for Civil Engineers can aid them in maintaining
relevancy in appropriate design justifications, guide work tasks, control costs, and structure project timelines. The book is
an ideal link between a civil engineering course and practice.
Why another book on software project management? For some time, the fields of project management, computer science,
and software development have been growing rapidly and concurrently. Effective support for the enterprise demands the
merging of these efforts into a coordinated discipline, one that incorporates best practices from both systems
development and project management life cycles. Robert K. Wysocki creates that discipline in this book--a ready reference
for professionals and consultants as well as a textbook for students of computer information systems and project
management. By their very nature, software projects defy a "one size fits all" approach. In these pages you will learn to
apply best-practice principles while maintaining the flexibility that's essential for successful software development. Learn
how to make the planning process fit the need * Understand how and why software development must be planned on a
certainty-to-uncertainty continuum * Categorize your projects on a four-quadrant model * Learn when to use each of the
five SDPM strategies--Linear, Incremental, Iterative, Adaptive, and Extreme * Explore the benefits of each strategic model
and what types of projects it supports best * Recognize the activities that go into the Scoping, Planning, Launching,
Monitoring/Controlling, and Closing phases of each strategy * Apply this knowledge to the specific projects you manage *
Get a clear picture of where you are and how to get where you want to go
A Comprehensive Guide to Project Management Schedule and Cost Control
Estimating Construction Costs and Schedules
A Systems Approach to Planning, Scheduling, and Controlling
Tools and Techniques for the Practicing Project Manager
Tools for Managing Project Costs
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