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In recent years, much mainstream development discourse has sought to coopt and neutralize key concepts relating to empowerment, participation,
gender, sustainability and inclusivity in order to serve a market-driven,
neoliberal agenda. Critical development studies now play a crucial role in
combatting this by analyzing the systemic changes needed to transform the
current world to one where economic and social justice and environmental
integrity prevail. The Essential Guide to Critical Development Studies takes
as its starting point the multiple crises – economic, political, social and
environmental – of the dominant current global capitalist system. The
chapters collectively document and analyze these crises and the need to
find alternatives to the system(s) that generate them. To do so, analyses of
class, gender and empire are placed at the centre of discussion, in contrast
to markets, liberalization and convergence, which characterize mainstream
development discourse. Each contributor supplements their overview with a
guide to the critical development studies literature on the topic, thereby
Page 1/35

Online Library FT Essential Guide To Developing A Business Strategy: How
To Use Strategic Planning To Start Up Or Grow Your Business (The FT
Guides)
providing scholars and students not only with a precis of the key issues, but
also a signpost to further readings. This is an important resource for
academics, researchers, policymakers and professionals in the areas of
development studies, political science, sociology, economics, gender studies,
history, anthropology, agrarian studies, international relations and
international political economy.
Running your own practice can bring immense job satisfaction, but it is not
without its risks. Do you have all the information at hand to set up
confidently on your own? Comprehensive, accessible and easy to use,
Starting a Practice helps architects navigate the pitfalls associated with
establishing a successful business. This fully updated 3rd edition is mapped
to the RIBA Plan of Work 2020 and approaches starting a business as if it
were a design project, complete with briefing, sketching layouts and
delivery. It features new material on professionalism and ethics, sustainable
development and achieving a net-zero carbon emission built environment.
Invaluable for Part 3 students, early practitioners and those considering
setting up from scratch or wanting to consolidate an existing business,
Starting a Practice gives architects the tools they need to thrive when setting
out alone. Features essential guidance on: Preparing a business plan
Choosing the right company structure Setting aspirations Monitoring
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finances Getting noticed Securing work Retaining and developing staff
Planning for disaster.
Learn how to make your company more efficient, increase customer value
with less work and make better use of your organisation’s resources by
implementing a Lean management strategy. The Financial Times Guide to
Lean is a guide to the tools that are used to implement Lean, showing you
how to apply Lean practices fully into your organisation or company. This
book offers a comprehensive and objective look at lean strategy and how it
can be tailored for different companies.
Everything you need to know to design a profitable businessplan Whether
you're starting a new business or you’ve beentrading for a while, Creating a
Business Plan For Dummiescovers everything you need to know. Figure out
whether yourbusiness idea is likely to work, how to identify your
strategicadvantage, and what you can do to gain an edge on the
competition.Discover why a business plan doesn't have to be a thritypagedocument that takes days to write, but can be a simple process thatyou
do in stages as you work through your business concept. Learnhow to
prepare an elevator pitch, create a start-up budget, andcreate realistic sales
projections. Discover how to predict andmanage expenses, and assemble a
financial forecast that enables youto calculate your break-even. Look at the
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risk involved in thisbusiness and experiment with different scenarios to see
ifyou’re on the right track. Explains how to create a one-page business plan
in just a fewhours Takes a simple step-by-step approach, focusing on
budgets,financials, and everyday practicalities Offers focused guidance on
managing cashflow, designingmarketing plans, and establishing a long-term
vision for yourbusiness Includes access to downloadable templates and
worksheets, aswell as helpful online audio and video components Written by
Veechi Curtis, bestselling author and businessconsultant A good business
plan is the first step to success for any newbusiness, and getting it right can
mean the difference between bigprofits and big trouble. Creating a Business
Plan ForDummies gives you the detailed advice you need to design agreat
business plan that will guide your business from concept toreality.
Business Development: A Guide to Small Business Strategy
How to write to engage, persuade and sell
How to Use Strategic Planning to Start Up or Grow Your Business
How to use the power of online and offline networking for business success
Strategy Plain and Simple
How to lead effectively and get results
FT Guide to Business Coaching
The Financial Times Guide to Wealth Management is your
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definitive guide to preserving and enhancing your wealth and
getting the most out of your finances. Whether you want to do it
yourself, or get an overview of the basics so you can understand
the experts, this book gives you the answers. Up to date with
all the latest changes to UK pension, tax and legal rules, it
covers everything you need to know in one easy to read guide.
Tracing the cultural, material, and discursive history of an
early manifestation of media culture in the making. Beginning in
the late eighteenth century, huge circular panoramas presented
their audiences with resplendent representations that ranged
from historic battles to exotic locations. Such panoramas were
immersive but static. There were other panoramas that
moved—hundreds, and probably thousands of them. Their history
has been largely forgotten. In Illusions in Motion, Erkki
Huhtamo excavates this neglected early manifestation of media
culture in the making. The moving panorama was a long painting
that unscrolled behind a “window” by means of a mechanical
cranking system, accompanied by a lecture, music, and sometimes
sound and light effects. Showmen exhibited such panoramas in
venues that ranged from opera houses to church halls, creating a
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market for mediated realities in both city and country. In the
first history of this phenomenon, Huhtamo analyzes the moving
panorama in all its complexity, investigating its relationship
to other media and its role in the culture of its time. In his
telling, the panorama becomes a window for observing media in
operation. Huhtamo explores such topics as cultural forms that
anticipated the moving panorama; theatrical panoramas; the
diorama; the "panoramania" of the 1850s and the career of Albert
Smith, the most successful showman of that era; competition with
magic lantern shows; the final flowering of the panorama in the
late nineteenth century; and the panorama's afterlife as a
topos, traced through its evocation in literature, journalism,
science, philosophy, and propaganda.
An introduction to the field of applied ontology with examples
derived particularly from biomedicine, covering theoretical
components, design practices, and practical applications. In the
era of “big data,” science is increasingly information driven,
and the potential for computers to store, manage, and integrate
massive amounts of data has given rise to such new disciplinary
fields as biomedical informatics. Applied ontology offers a
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strategy for the organization of scientific information in
computer-tractable form, drawing on concepts not only from
computer and information science but also from linguistics,
logic, and philosophy. This book provides an introduction to the
field of applied ontology that is of particular relevance to
biomedicine, covering theoretical components of ontologies, best
practices for ontology design, and examples of biomedical
ontologies in use. After defining an ontology as a
representation of the types of entities in a given domain, the
book distinguishes between different kinds of ontologies and
taxonomies, and shows how applied ontology draws on more
traditional ideas from metaphysics. It presents the core
features of the Basic Formal Ontology (BFO), now used by over
one hundred ontology projects around the world, and offers
examples of domain ontologies that utilize BFO. The book also
describes Web Ontology Language (OWL), a common framework for
Semantic Web technologies. Throughout, the book provides
concrete recommendations for the design and construction of
domain ontologies.
One of the most important steps in launching or expanding a
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venture is the creation of a business plan. The absence of a
written business plan can lead to failure for new businesses,
and inhibit growth and development. Based on methodology
developed at Cranfield School of Management, The Business Plan
Workbook takes a practical approach to the topic of business
planning. Perfect for those growing businesses, as well as a
range of academic and professional courses, this title takes the
reader step-by-step through each phase of the development of a
business plan, from creating a competitive business strategy to
its writing and presentation. With 29 corresponding assignments
that each includes case studies such as Hotmail, Cobra Beer,
IKEA and Amazon, actively engaging questions and worksheets, it
will enable you to validate your business idea, brand your
business, research your market, and raise finance. This new
edition includes an additional assignment covering online
content, key words, SEO, Social Media, traffic tracking,
affiliate marketing and online advertising. With a range of
fresh case studies including BrewDog, Chilango and Honest
Burgers, this fully updated ninth edition of The Business Plan
Workbook is an invaluable and comprehensive guide to all aspects
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of business planning. Online supporting resources for this book
include lecture slides, test questions and answers, and a new
guide to online courses, lectures and case studies.
Driving Digital Strategy
A guide to effective decision-making
The 80+ Tools for Every Manager to Build a Winning Strategy
How to Set Goals, Measure Performance and Reward Talent
The Financial Times Guide to Business Networking
Creating a Sustainable Organization
The Business Plan Workbook
The effectiveness of a good strategy well implemented determines a business' future
success or failure. Yet history is full of strategic decisions, big and small, that were illconceived, poorly organized and consequently disastrous. This updated guide looks at
the whole process of strategic decision-making, from vision, forecasting, and resource
allocation, through to implementation and innovation. Strategy is about understanding
where you are now, where you are heading and how you will get there. There is no
room for timidity or confusion. Although the CEO and the board decide a company's
overall direction, it is the managers at all levels of the organization who will determine
how the vision can be transformed into action. In short, everyone is involved in strategy.
But getting it right involves difficult choices: which customers to target, what products to
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offer, and the best way to keep costs low and service high. And constantly changing

business conditions inevitably bring risks. Even after business strategy has been
developed, a company must remain nimble and alert to change, and view strategy as
an ongoing and evolving process. The message of this guide is simple: strategy
matters, and getting it right is fundamental to business success.
A revolutionary approach to enhancing productivity, creating flow, and vastly increasing
your ability to capture, remember, and benefit from the unprecedented amount of
information all around us. For the first time in history, we have instantaneous access to
the world’s knowledge. There has never been a better time to learn, to contribute, and
to improve ourselves. Yet, rather than feeling empowered, we are often left feeling
overwhelmed by this constant influx of information. The very knowledge that was
supposed to set us free has instead led to the paralyzing stress of believing we’ll never
know or remember enough. Now, this eye-opening and accessible guide shows how
you can easily create your own personal system for knowledge management, otherwise
known as a Second Brain. As a trusted and organized digital repository of your most
valued ideas, notes, and creative work synced across all your devices and platforms, a
Second Brain gives you the confidence to tackle your most important projects and
ambitious goals. Discover the full potential of your ideas and translate what you know
into more powerful, more meaningful improvements in your work and life by Building a
Second Brain.
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Over the last 25 years, India's explosive economic growth has vaulted it into the ranks

of the world's emerging major powers. Long plagued by endemic poverty, until the
1990s the Indian economy was also hamstrung by a burdensome regulatory regime
that limited its ability to compete on a global scale. Since then, however, the Indian
government has gradually opened up the economy and the results have been stunning.
India's middle class has grown by leaps and bounds, and the country's sheer scale-its
huge population and $2 trillion economy-means its actions will have a major global
impact. From world trade to climate change to democratization, India now matters.
While it is clearly on the path to becoming a great power, India has not abandoned all of
its past policies: its economy remains relatively protectionist, and it still struggles with
the legacy of its longstanding foreign policy doctrine of non-alignment. India's vibrant
democracy encompasses a vast array of parties who champion dizzyingly disparate
policies. And India isn't easily swayed by foreign influence; the country carefully guards
its autonomy, in part because of its colonial past. For all of these reasons, India tends
to move cautiously and deliberately in the international sphere. In Our Time Has Come
Alyssa Ayres looks at how the tension between India's inward-focused past and its
ongoing integration into the global economy will shape its trajectory. Today, Indian
leaders increasingly want to see their country feature in the ranks of the world's great
powers-in fact, as a "leading power," to use the words of Prime Minister Narendra Modi.
Ayres considers the role India is likely to play as its prominence grows, taking stock of
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the implications and opportunities for the US and other nations as the world's largest

democracy defines its place in the world. As she shows, India breaks the mold of the
typical "ally," and its vastness, history, and diversity render it incomparable to any other
major democratic power. By focusing on how India's unique perspective shapes its
approach to global affairs, Our Time Has Come will help the world make sense of
India's rise.
The Essential Guide to Doing Your Research Project 2e is the ultimate companion to
successfully completing your research project. Warm and pragmatic, it gives you the
skills and the confidence needed to succeed no matter what happens along the way.
The book guides you through every step of your research project, from getting started
to analysing data and writing up. Each stage is clearly set out, highlighting best practice
and providing practical tips and down-to-earth advice for actually doing research. Key
features include: Fully developed companion website including podcasts, worksheets,
examples of real projects and links to journal articles Chapter summaries Boxed
definitions of key terms Full glossary Suggestions for further reading Bursting with real
world examples and multidisciplinary case studies, this book addresses the key
questions posed by anyone hoping to complete a research project. It is the must-have
textbook every student needs. Available with Perusall—an eBook that makes it easier to
prepare for class Perusall is an award-winning eBook platform featuring social
annotation tools that allow students and instructors to collaboratively mark up and
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discuss their SAGE textbook. Backed by research and supported by technological
innovations developed at Harvard University, this process of learning through
collaborative annotation keeps your students engaged and makes teaching easier and
more effective. Learn more.
How to win backing to start up or grow your business
The Essential Guide to Critical Development Studies
How India is Making Its Place in the World
Your essential guide to an all-round successful life
Virtual Knowledge
FT Guide to Gurus Strategy
The FT Essential Guide to Writing a Business Plan
Are you a customer success or support executive curious about adapting industry best
practices to your organization? Are you a newly-promoted customer success or support
manager with plenty of ideas, but not much management experience? Or are you an
executive with no hands-on experience with customer success, but wanting to learn
more about how to decrease churn and improve revenue expansion from existing
customers? The Art of Support is a practical guide for managers and executives that
answers your questions. In it, you will find: - Best practices for customer success and
support, from designing customer lifecycle journeys, to managing day-to-day activities,
to measuring results. - Nuanced recommendations to build or improve your
organization. - Dozens of practical tools you can use right away such as customer
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scorecards, sample support portfolios, hiring checklists, decision trees for selecting
support models, job ladders, and budget templates.
The complete guide to improving business performance through sustainable practices:
current knowledge, practical skills, real-world insight. * *How sustainability impacts
today's enterprise: stakeholders, investor issues, performance
management/measurement, and more. *Strengthening links between sustainability and
shareholder value -- including updated coverage of Socially Responsible Investing
(SRI). *For every environmental, health, and safety professional and decision-maker
who wants to drive more value from sustainability. Organizations that prioritize
environmental, health, and safety (EHS) issues are well placed to attract better
customers, better talent, and today's growing number of socially responsible investors.
But, to gain these benefits, companies must choose the right sustainability strategies,
and then manage and measure them well. Now, leading business sustainability
consultant Peter Soyka offers a complete and actionable guide to driving greater value
through sustainability. Soyka bridges the disparate worlds of the EHS/sustainability
professional and the investor/analyst, covering all this and more: * *What the evidence
says about linkages between sustainability and value. *Key stakeholder relationships
influencing corporate behavior related to EHS and social equity. *Best practices for
managing sustainability throughout the business. *How sustainability posture and
performance can be evaluated by investors, markets, and managers. *How to maximize
the influence of organizational actors focused on sustainability This book will be
invaluable for all environmental, health, and safety decisionmakers and professionals
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concerned with improving sustainability and value; for executives and strategists
seeking competitive advantage; for analysts evaluating investments; and for
researchers and MBA candidates currently studying the techniques and potential of
corporate sustainability.
'Business Development' provides a readable and practical book for the growth and
development of businesses. This is primarily a textbook for the NVQ4 Business
Development qualification, the Institute of Management Certificate in Owner
Management courses, and HND Small business modules, but the text is also an
invaluable practical guide to owner-managers of small businesses. All businesses pass
through several stages of growth and it occurs for a number of reasons, such as
change in the commercial market, increased customer demand for services or product,
higher numbers of customers. Business Development shows how to make the most of
this growth and also how to deal with the different types of problems that are
encountered along the way. The book is structured to follow a logical sequence of
questions that makes it readily accessible: Where are we now? Where do we want to
go? What resources are needed to get there? What sales and marketing policies do we
need to develop? It examines the personnel and staffing implications, the efficiency of
the current financial management process, and the owner's own abilities to make it all
happen. Most important of all it makes the owner-manager takes a long, hard look at the
business and where it is really going.
Your essential guide to an all-round successful and happy life. This book will help you
build your confidence, discover the powers of body language and persuasion and
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develop essential business skills to enhance your career. Written by an experienced
psychologist, this book comes complete with online support, to provide your ultimate
guide to a fulfilling life at work and at home.
Brilliant Personal Development
The Essential Guide to Doing Your Research Project
FT Essential Guide to Business Writing
Our Time Has Come
The Financial Times Essential Guide to Business Writing
How to Plan, Invest and Protect Your Financial Assets
Key Strategy Tools

‘A great, practical guide to all aspects of networking – stuffed
with lots of quick and easy tips to help you leverage the power
of your network.’ Ivan Misner, NY Times bestselling author and
founder of BNI and Referral Institute 'This practical and easyto-read book will quickly get you the results you need from your
network.' Charlie Lawson, BNI UK and Ireland national director
‘A “must read” for anyone wanting to use the power of face-toface AND online networking to generate career and business
success.’ Andy Lopata, author of Recommended and And Death Came
Third Up to 80 per cent of opportunities come from people who
already know you, so the more people you know, the more chance
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you have of winning the new business or career you want. The
Financial Times Guide to Business Networking is your definitive
introduction to a joined-up networking strategy that really
works. This award-winning book has now been fully updated to
include new chapters on generating referrals and boosting your
confidence when networking, as well as the latest advice on
social networking sites. Successfully combine online and offline
networking techniques Develop the best networking approaches and
behaviours Make a great first impression, build rapport and
generate strong business relationships Talk to the right people,
have productive conversations and effectively work a room
Essential Guide to Fitness for the Fitness Instructor addresses
SIS30315 – Certificate III in Fitness. The text is mapped to all
core units and 12 electives of the qualification, and contains
rich foundation content on Anatomy, Physiology, and Nutrition,
as well as Fitness orientation, programming, WHS and equipment.
The structure of the text highlights learning outcomes and
contains an abundance of application cases, activities and
quizzes. Strong content on fitness for specific markets and
populations supports the volume of learning for the core unit
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Recognise and apply exercise considerations for specific
populations, including chapters on older populations, a NEW
chapter on children and adolescents, community fitness, and
facilitating groups. Coverage on gym programs, group exercise,
water-based fitness, and endurance training introduces students
to the instruction of these varied types of fitness training.
Premium online teaching and learning tools are available on the
MindTap platform. Learn more about the online tools
cengage.com.au/mindtap
Includes 10 handy do’s and don’ts of strategy development · Need
powerful decision-making tools at your fingertips? · Want to get
the most out of strategic thinking models like Porter’s Five
Forces? · Only want what you need to know, rather than reams of
theory? With the critical strategy tools required to drive your
business forward, this book tells you what you need to know,
fast.
Gain the knowledge and confidence you need to build and manage
budgets and forecast financial information. This book
demystifies budgets and forecasts, providing simple explanations
and clear examples. It includes integrated checklists, goals and
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milestones, to ensure you are on target to achieve the best
results. Part of The Financial Times Essential Guides series:
Task-focused and results-orientated, the essential guides are
for every manager who wants to move their skills beyond the
ordinary to the best.
Developing Human Capital
Building a Second Brain
Media Archaeology of the Moving Panorama and Related Spectacles
FT Essential Guide to Negotiations ePub eBook
Approaches for Enhancing Corporate Value Through Sustainability
A New Social Contract for a Better Society
Inclusive Leadership: The Definitive Guide to Developing and
Executing an Impactful Diversity and Inclusion Strategy
'It's a fascinating subject - and a fascinating book. Without doubt, it's one of the best guides
on business writing available today, expertly written and with clear, understandable guidance
throughout. It will supercharge your writing and fast-track your business success.' Kate
Allen, Head of UK & Ireland Marketing, BP Castrol 'Every serious business professional
should have a copy of this book; it's an absolute godsend. One of the three business books I
always have on my desk to refer to, it's worth its weight in gold. In fact it's worth its weight in
saffron.' Sheridan Thompson, CRM Director, The Walt Disney Company 'I loved this book.
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So many important business decisions are still made - and swayed - by writing. So if you can
harness style, structure, substance and the psychology of persuasion in your writing, you've
got a powerful business advantage.' James O'Keefe, Head of Communications Planning,
Lloyds Banking Group YOUR ESSENTIAL GUIDE TO BUSINESS WRITING The FT
Essential Guide to Business Writing gives you the critical knowledge you need to make your
writing more convincing, compelling and persuasive. It will also help you develop your
writing skills for the future by showing you how to coach yourself so you can consistently
improve your performance. This concise, practical guide shows you exactly how to produce
writing that has both style and substance, which captures your reader's attention, and
presents an irresistible call to action. If you follow its guidance, your writing will sizzle off the
page and get you the results you want. FINANCIAL TIMES ESSENTIAL GUIDES: THE
KNOW-HOW YOU NEED TO GET THE RSULTS YOU WANT
Want to take your company to the next level? You need a roadmap, a strategy. Preferably one
that is simple, workable and saleable. This book provides you with just that. It sets out a
straightforward strategy development process, the ‘Strategy Pyramid’, and guides you
through it. It uses a lively central case study throughout, as well as drawing on examples of
how real businesses have developed winning strategies. Whether you are intent on growing
your business, or setting out on your start-up, this book offers an uncomplicated, practical
and readable guide on how to get the strategy you need for your business to succeed. It offers
sound advice on the following areas: Setting goals and objectives Forecasting market
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demands Gauging industry competition Tracking competitive advantage Targeting the
strategic gap Bridging the gap with business strategy Bridging the gap with corporate strategy
Addressing risk and opportunity The FT Essential Guide to Developing a Business Strategy
will help businesses of all sizes to chart and realise their growth ambitions.
Doing Research in Business and Management brings the theory and techniques of research
methods to life and covers all of the areas of research, from a review of secondary data or
literature, or writing a research proposal, to completing an entire research project. The book
is written for students on undergraduate and postgraduate degree programmes in business,
management or related disciplines.
Today we are witnessing dramatic changes in the way scientific and scholarlyknowledge is
created, codified, and communicated. This transformation is connected to the use ofdigital
technologies and the virtualization of knowledge. In this book, scholars from a range
ofdisciplines consider just what, if anything, is new when knowledge is produced in new ways.
Doesknowledge itself change when the tools of knowledge acquisition, representation, and
distributionbecome digital? Issues of knowledge creation and dissemination go beyond
thedevelopment and use of new computational tools. The book, which draws on work from the
VirtualKnowledge Studio, brings together research on scientific practice, infrastructure, and
technology.Focusing on issues of digital scholarship in the humanities and social sciences,
the contributorsdiscuss who can be considered legitimate knowledge creators, the value of
"invisible"labor, the role of data visualization in policy making, the visualization of
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uncertainty, theconceptualization of openness in scholarly communication, data floods in the
social sciences, andhow expectations about future research shape research practices. The
contributors combine anappreciation of the transformative power of the virtual with a
commitment to the empirical study ofpractice and use. The hardcover edition does not include
a dust jacket.
Building Ontologies with Basic Formal Ontology
Using Analytics to Plan and Optimize Your Learning and Development Investments
A Step-By-Step Guide to Creating and Developing a Successful Business
The Art of Support
FT Essential Guide to Leading Your Team
Lansing Community College, a Guide to Future Physical Development
3 steps to building a successful strategy for your startup or growing business

The tools and ideas to help you lead with confidence and achieve
better results through your team. This book provides all the tools and
skills to help you be more effective in leading your team and achieving
higher levels of performance. It focuses on three key elements: you as
the leader, the principles of team working and team building, and
getting individuals to contribute and perform. As well as identifying
obstacles and pitfalls, it assists you in improving your skills and
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coaches you to work out what you could be doing better.
Whether you are writing a proposal, a report, a presentation or an
email, this book will show you how to write to persuade staff,
colleagues, board directors and customers. The Financial Times
Essential Guide to Business Writing demonstrates how your choice of
language can influence your reader. It gives you clear examples to
show you the dos and don'ts of successful business writing and
essential tips that are proven to make your writing more effective. It
shows you how to write for different audiences and in different media
using style, structure and the psychology of language to your
advantage. It also gives you the writing secrets used by the world's
best advertising writers, which you can use to great effect in your own
business writing.
A practical and clear guide showing you how to lead and secure a win:
win outcome in all your business deals. This book will take you
through the steps, actions and communications skills necessary to
ensure successful business negotiations. Introducing a four-phase
process that underpins successful negotiations and sharing the
practices and actions of highly effective negotiators in a
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straightforward and practical manner, this detailed, step by step guide
will help you go into negotiations fully equipped with the key tools
that you need to secure a win: win outcome.
Digital transformation is no longer news--it's a necessity. Despite the
widespread threat of disruption, many large companies in traditional
industries have succeeded at digitizing their businesses in truly
transformative ways. The New York Times, formerly a bastion of
traditional media, has created a thriving digital product behind a
carefully designed paywall. Best Buy has transformed its business in
the face of Amazon's threat. John Deere has formed a data-analysis
arm to complement its farm-equipment business. And Goldman Sachs
and many others are using digital technologies to reimagine their
businesses. In Driving Digital Strategy, Harvard Business School
professor Sunil Gupta provides an actionable framework for following
their lead. For over a decade, Gupta has studied digital transformation
at Fortune 500 companies. He knows what works and what doesn't.
Merely dabbling in digital or launching a small independent unit,
which many companies do, will not bring success. Instead you need to
fundamentally change the core of your business and ensure that your
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digital strategy touches all aspects of your organization: your business
model, value chain, customer relationships, and company culture.
Gupta covers each aspect in vivid detail while providing navigation tips
and best practices along the way. Filled with rich and illuminating
case studies of companies at the forefront of digital transformation,
Driving Digital Strategy is the comprehensive guide you need to take
full advantage of the limitless opportunities the digital age provides.
A Guide to Reimagining Your Business
25 Need-to-Know Strategy Tools
FT Essential Guide to Developing a Business Strategy
What We Owe Each Other
How to Deliver Accurate Numbers
How to Write to Engage, Persuade and Sell
FT Guide to Lean
Don't squander your most valuable resource! Collectively, your workers are your
company's most important andmost valuable asset. To make the most of this asset,
nothing beatsquantitative performance and investment measurement. Learning
andDevelopment is an 80 billion-dollar industry, and every valuableemployee
represents a sizable investment on the part of yourcompany. To keep your business
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moving forward, effective managementof human capital is crucial. It generates
plenty of data, and deepanalysis of this data helps you provide feedback and
makeadjustments to capitalize on the combined knowledge, skills, andcreativity of
your workers. Developing Human Capital: UsingAnalytics to Plan and Optimize Your
Learning and DevelopmentInvestments provides a guidebook for collecting,
organizing,and analyzing the data surrounding human capital so you can makethe
most of your employees' potential. Use predictive analysis to optimize human
capitalinvestments Learn effective study design and alignment Get the tools you
need for measurement, surveys, andanalysis Decide what to measure and how to
measure it Outline your company's current and future analytics technologyneeds
Map data sources, and overcome barriers to data collection Authors Gene Pease,
Bonnie Beresford, and Lew Walker providecase studies in which major companies
applied human capitalanalytics to guide people decisions, and expand upon the role
ofanalytics in Learning and Development. Developing Human Capital:Using Analytics
to Plan and Optimize Your Learning and DevelopmentInvestments is an essential
guide to 21st century humanresources and management practices, and can keep you
fromsquandering your company's most valuable resource.
The strategy tools you need for your business to succeed! Let Key Strategy Tools be
your guide to developing a winning strategy for your firm. Cherry-pick the most
useful approaches for your business and create a robust strategy that withstands
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investor scrutiny and becomes your roadmap to success. Covering 88 tools and
framed within an innovative strategy development process, the Strategy Pyramid,
this user-friendly manual takes you through each step of the process. Whether
analysing your market, building competitive advantage or addressing risk and
opportunity, you ll find the strategic thinking tools you need at every stage in your
strategy development. Following in the footsteps of the hugely successful Key
Management Models and Key Performance Indicators, this book delivers professionallevel information in the practical and accessible framework synonymous with the Key
series.
The most successful organisations are those with the most diverse and engaged
workforces. Studies show an 80% improvement in business performance among
those with high diversity levels. When people feel included and able to reach their full
potential, they are more engaged, more productive and often more creative. Inclusive
Leadership will help you drive culture change using organisational development
principles. It takes you through the key components of leading change throughout
the employee lifecycle, your supply chain, and through product development.
Crucially, it will help you make a genuine impact on your business, through your
people, both now and in the future.
The Financial Times Guide to Leadership is a one-stop shop for professionals at every
stage of their leadership journey. Whether you re just starting out or are looking to
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upgrade your current skills, this practical guide takes you through the core building
tools of self-awareness, influence and execution. With thought-provoking exercises
and action points throughout, plus handy chapter summaries for when you need to
access information, this book is your roadmap to becoming a better leader. This
definitive guide to leadership includes: What good leadership looks like How to build
your own leadership style Techniques to lead and influence others How to build and
execute your vision Everything you need to know to become an authentic and
dynamic leader. "My shelves groan under stacks of leadership books. But just a very
few stand out as solid gold. The Financial Times Guide to Leadership merits inclusion
in that select company. There is simply no excuse for not applying its very practical
steps. I'd urge you to start or continue your journey here!" Tom Peters, author of In
Search of Excellence "Finally, a first-class leadership book that focuses on the 'how'
and 'what' as well as the 'why' and 'when'. Full of practical steps to take you to the
next level." Doug Richard, entrepreneur and founder of School for Startups
"Leadership is at the intersection of competence, charisma and the ability to think big
for yourself and for others. The Financial Times Guide to Leadership gives you the
tools you need to navigate this junction with success." Mercedes Erra, Executive
President of Havas Worldwide
A Guide to Methods for Impact Assessment of Western Coal/energy Development
FT Guide to Wealth Management
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Illusions in Motion
How to acheive win: win outcomes
A Proven Method to Organize Your Digital Life and Unlock Your Creative Potential
The Financial Times Essential Guide to Budgeting and Forecasting
The Financial Times Guide to Leadership
"The business case for inclusion and diversity is becoming
clearer to leaders. For a business to grow and create a
sustainable future, it needs a diverse group of people, working
in an inclusive environment. For these people to feel they can
contribute and be included, regardless of their background,
inclusive leadership is required, to drive the growth and
innovation, and to do this, organisations need to bring
different people together and lead in an inclusive way. This
book gives a different perspective of behaviours, inclusion and
diversity. It aims to provide tools and techniques that, if your
organisation is brave enough, will help shift the needle"-Strategy Plain and Simple’s uniquely powerful, successful and
practical framework will show you how to quickly develop a
strategy to get your business from where it is today to where
you want it to be tomorrow. With vivid examples, practical
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solutions and a jargon-free approach, Vaughan Evans cuts to the
very essence of what you need to know about strategy,
simplifying it for anyone wanting to guide their business to
success. He sets out a plain, simple, 3-step process: ·
Understand your market – how to forecast demand and supply. ·
Gain competitive advantage – how to target the strategic gap and
bridge it. · Managing business risk – how to balance risk and
opportunity. Read it in 60 minutes, follow the three steps and
transform your business prospects. “This fast-moving book gives
a proven, practical approach that you can apply immediately to
start a successful business or build your current business into
a lean, mean profit machine.” Brian Tracy, success guru, speaker
and author of Now Build a Better Business! “A concise and
compelling insight into strategy development, one of the key
success factors in every business, large or small.” Mike
Garland, former Partner and Head of Portfolio Group, Permira
Advisers LLP "Bite-sized strategy for the small businessperson crisp, concise and easily digested on one plane journey" David
Williamson, Managing Partner, Nova Capital Management "Vaughan
Evans does what he says on the tin - he Keeps It Simple,
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Successfully!" Stephen Lawrence, CEO, Protocol Education
"Strategy in a nutshell, tailor-made for the small
businessperson" James Pitt, Partner, Lexington Partners "A mustread for the small businessperson" Grahame Hughes, founding
director, Haven Power “Short and sweet – this is strategy far
removed from convoluted theory, ready to be applied to any small
business to help it grow" Andrew Ferguson, Managing Director,
Baird Capital At last! A book on business strategy I can read!"
Fidelis Fernandez, small businessman
From one of the leading policy experts of our time, an urgent
rethinking of how we can better support each other to thrive
Whether we realize it or not, all of us participate in the
social contract every day through mutual obligations among our
family, community, place of work, and fellow citizens. Caring
for others, paying taxes, and benefiting from public services
define the social contract that supports and binds us together
as a society. Today, however, our social contract has been
broken by changing gender roles, technology, new models of work,
aging, and the perils of climate change. Minouche Shafik takes
us through stages of life we all experience—raising children,
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getting educated, falling ill, working, growing old—and shows
how a reordering of our societies is possible. Drawing on
evidence and examples from around the world, she shows how every
country can provide citizens with the basics to have a decent
life and be able to contribute to society. But we owe each other
more than this. A more generous and inclusive society would also
share more risks collectively and ask everyone to contribute for
as long as they can so that everyone can fulfill their
potential. What We Owe Each Other identifies the key elements of
a better social contract that recognizes our interdependencies,
supports and invests more in each other, and expects more of
individuals in return. Powerful, hopeful, and thought-provoking,
What We Owe Each Other provides practical solutions to current
challenges and demonstrates how we can build a better
society—together.
In one engaging, outcome-oriented book, The FT Essential Guide
to Writing a Business Plan gives you: The essential knowledge
you need to write a winning business plan – quickly and without
fuss Guidance on how to focus throughout on the plan’s purpose –
to win backing Samples of what a good plan looks like, so you
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can benchmark your own as you write it Checklists, tips,
examples and milestones to ensure you’re on target Prompts to
reflect on, evaluate and learn from your experience With advice
that’s instantly applicable, whether your business is a start-up
or a more established company looking to grow, this is the one
guide you need to create a credible and persuasive plan.
Starting a Practice
How to streamline your organisation, engage employees and create
a competitive edge
The Financial Times Guide to Inclusion and Diversity
A Plan of Work
Doing Research in Business and Management
Business Strategy
Experimenting in the Humanities and the Social Sciences

Clayton Christensen, Jim Collins, Malcolm Gladwell, Michael Porter, Kim
and Mauborgne, Richard Rumelt... These are just some of the gurus
featured in this 20-minute speed-read on the biggest movers and shakers in
strategic thinking. Quick, fun, self-contained... This is the perfect way to get
a solid grounding into management literature without the backache. . The
FT Guide to the Gurus: Strategy is structured into four areas, each of which
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contains ideas from four to six pathbreaking strategy gurus: Goals and
Objectives Business Strategy Corporate Strategy Innovation Learn more
about their big ideas and find out how they can change the way you do
business today.
The FT Guide to Business Coaching shows you everything you need to
know about becoming a business coach, from how to find out if you’ve got
what it takes, through the basic tools and models that really work. This
book gives you a step-by-step guide to the tools, the market knowledge
and the crucial new techniques from psychology you need to become an
exceptional business coach. Clear, compelling and comprehensive,
covering classic and fresh material from both business and psychology,
this is the first book to cover both the critical elements of world-class
business coaching. This book takes you through a tried and trusted
process developed specifically for senior business leaders. It will help you:
Know when to coach and when to lead. Build powerful listening skills. Get
to grips with the most useful and up-to-the minute coaching tools and
psychological techniques. Calculate if – and crucially, how - you can make
a living as a business coach. Decide if, how and when to go for
accreditation as a coach.
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The Essential Guide to Fitness
- Locally and Globally
Creating a Business Plan For Dummies
Includes Clayton Christensen, Jim Collins, Kim & Mauborgne, Michael
Porter and many more
an essential guide to planning your project
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